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=ZEPETE TIOLOC ELvVOL O HEYOAUTEPOC KLVOUVOG yLa LLLOL
VEQ ETILYELPNULATIKN opada;

«Na ontataAnoste evat OAOKANPO XPOVO
EVEPYELOC Kol OOUAELAC OE KATL TTOU
TEALKOL LTTOPEL VAL OLTTOTUYXEL. .. »



ZEPETE OUWC TL ELVOLL XELPOTEPO;

«Na cuvelbntomnolocete OTL Ba UmopovoaTE
va eiyate npoBAePeL TNV amotuyia av oAU
armAd siyate emikupwoei(validate) tnv WOa
O0LC ATTO TLC MPWTEC ELOOUASEC TTOVU ElyATE
apxloel va aoXoAeiloTe LE aUTh...»



Mati eivolt onUOVTLKO TO
Validation

«...VOL TEOTOPW UTTOOECELC

ypryopa Kat Ye XaunAo
KOOTOC...

KOl TEALKA oV ArtoTUXW Vol
YLVEL ypNyopa Ywplc va
x00el mMoOAUTIHOC XPOVOC
KOl EVEPYELA...»




Motec eival oL umoBeoeLc poc?

YMNOO®ETOYME oOtTL uttapXel £va tpoBAnua...
YMNOOETOYME OTL €lvoill APKETA ONLLAVTLKO...
YMNOOETOYME OtL €xoupe T cwotn Avon...

BUILD

Expe-’wm S




ONMOVTLKEG?

* Problem Hypotheses
MPOTEPAIOMOIHZH YNMOBGEZEQN * Positioning Hypotheses

* Value Prop Hypotheses
* Differentiation Hypotheses
Hig Filel * Market Hypotheses
 Market Type Hypothesis
* Product Hypothesis - :
Reiowh Unknown * Pricing Hypothesis ;
* Sales/Distribution Hypothe

Low Risk



4 Baowot tumot validation

Market Validation: AmodewkvUeL OTL UTtAPXEL LKOVOC apLlBog meAatwy nov Oa
OlyopAoouV To MPOLoV/ UMNPEGLOG GAG, OTNV TLUA TTOU TO NPOOPEPETE,
StaodpaAilovrtag to pubuo avantuéng mou Xpelaleots

Product Validation: Ato8ewkvUeL 0tL pnopeite va avantiéete Eva npoiov/
UTtNPECLA TTOU IpaypaTika Oa SOUAEUEL

Competition Validation: AltodeilkvueL OtL pmopeite va otadseite woafla
OLTLEVOLVTL OTOV QVTOYWVLOUG o0 Kal va €loTe Blwotpol

Financial Validation: Amto8glkvUEL OTL UITOPELTE PEAALOTIKA VA AVOTTTUEETE TNV
W6éa oag ko va napadwoste (deliver) To mpoiov/ untnpeoia



MARKET VALIDATION



Market Research

Agutepoyevn Mpolmnapyovia debopeva
debopeva > TIOU Umopeite va cuAAEEeTe

JuMoyn 6edopéEvwy e
MpwTtoyevi TLOLOTLKEC HeBodouc
debopéva

JuAAoyn dedopEVwWY UE
TIOOOTIKEG HEBOSOUC




|'1|Ja 1: Avalvon Ayopacg

Tunuarotmoinon: N KATNYOPIOTTIOINCN TV
ev SLVAUE TTEAQTWYV O€ JEYAAEG
KATNYOPIEC PE KOIVA XAPAKTNPIOTIKA.

Napadayua:

Opasda o16x0¢ 1: AyyAol Avipec cLVTAEIOLXO!
Oupasda o16X0¢6 2: Boutique hotel otnv EANGSQ
Opasda o1ox0¢ 3: NALTIAIAKEC TTOL KAVOULV ETTIOKELEC
o€ KIVEQKQ vaLTINyEia




r'||Ja 1: Avalvon Ayopacg

MNarti TEéTel va KAvw avtn TNV avaiovon;

THE TOP 20 REASONS STARTUPS FAIL

Based on an Analysis of 101 Startup Post-Mortems

NO MARKET NEED

42%

RAN OUT OF CASH
NOT THE RIGHT TEAM
GET OUTCOMPETED
PRICING/COST ISSUES

POOR PRODUCT

NEED/LACK BUSINESS MODEL


https://www.google.com/url?sa=i&url=https%3A%2F%2Ftechibytes.com%2Fknow-the-top-20-reasons-why-startups-fail%2F&psig=AOvVaw204rPUrrUPtKSGyeozkBkT&ust=1683122005211000&source=images&cd=vfe&ved=0CBEQjRxqFwoTCJCK75vk1v4CFQAAAAAdAAAAABAD

|'1|Jc| 1: Avalvon Ayopacg

‘OAeC oI MBAVES opAadec OoTOXOI KpivovTal he PAon 6 kpItTnpia:

1. AyopaaoTikn Sbvapun

2. Npoopaon

3. EmTakTikoTNTa «rrpoﬁ)\r']pmog»

4. AvvaTtotnTa TEOCPOPAC TNS {NTOLHEVNS ADONC (uE 1 XOPIg
oLVEPYATEG)

5. AvTaYQ@VIOUOG

6. ALVATOTNTA ETTEKTAOCNG O AANEG AYOPEG

Zekivape ammd TNV opada - oTOXO TTOL IKAVOTTOIE A TTEPIOTOTEQA KPITAPIA




|'1|Ja 1: Avalvon Ayopacg

[1OC UTTOPW VA ETTAEEW TN KOAUTEOQN OUAda OTOXO;

Ayopaotiki
Sovapn

Npoofaocn

EmiTaKTiKoL
AdyoL

AuvatétnTa
npoodopas

Avtoyw-
viopég

Enéktaon ot
aAAeg
ayopig

Opada otdyos 1
(M.x. AypAot
avrpeg
ouvratioUyot)

v

N

v

Opada otoyog 2
(M.x. Boutique
hotel atnv
EAdada)

v

v

Opada oto)og 3
{N.x.NauTiAlakég
- EMIOKEVES OTNV
Kiva)

v

Opdada otdoyog 4

v
v

Opabda otoyog 6

NN




Bnua 2: Total Addressable Market (TAM)

Total Addressable Market TAM (ZuvoAika AmevOuvopevn Ayopa) cival
- TO pEYEBOG TNG AyOoPAG OTNY OTToIa ATTELEBLVOUAI.

~ Eival eva «BedpNnTIKO» VOLUEPO: AV OAOI OCOI £XOLV TO TTPORANUA TO
~ OTTOIO TTPOOTIABW VA AVOK AYOPACOLY POVO ATIO EUEVA, TOTE TTOIC
- Baeivarta £éooda (1¢ipog) Tov otroio Ba TETLXW (=HEPISIO ayoPAg

- 100%).

To TAM ptropei va petpnOei o aplOpo TeEAATOV/XPNO TV KAl O
-~ Eupm.



Bnpa 2: TAM Bottom Up Approach

~ YmoAoyiouog TAM Bottom up:

1. NpocblopIcCUOC AYOPWY OTOXWV

2. Tia kABe ayopd oTdX0 avayvepilovtal ‘TUTTIKOI TTEAATEC

(X pIa ayopd OTOXOC UTTOPE! VA £XEl 3 TOTTIKOOG TTEAATEG:MEYAAOLC,
 HIKPOULG KAl HETAioug)

3. MpoomaBeia mpocdlopIoPoL TNG TTOCOTNTAG TTOL Bd €ixe avAykn O
~ KOBe TUTTIKOG TTEAATNG KAI TIUAG TNV OTToIa 8a NTaV SIATEBEINEVOG Va

~ AYOPAOEl

4. Ebpeon 0LVOAIKNG A&lag ava TUTTIKO TTEAATN

5. MoANamAacIaopog afiag TOTTIIKOL TTEAATN UE ApIBUO TTEAATCV



Bnua 3: EpyalAcia eDpeong SELTEPOYEVV SESOUEVV

eurostat

Your key to European statistics

Publications About Eurostat

European Commission

s s
17092018
i~ l" Euro area job vacancy rate at 2.1%

The job vacancy rate in the euro area (EA19) was 2.1% in
the of 2018,

[l o
Previous quarter and up from 1.9% in the second quarter
of 2017, according to figures published by Eurostat, the
statistical office of the European Union. In the EU28, the
Job vacancy... move
.

-

Release calendar

WHAT'S NEW? See comptete it
1709208 14092018
~ Car travel dominates U
W) Intand passenge journeys

Get ready for our new
Interactive publication

About Meiﬁ?

4 similarweb

Similarweb
Traffic Analysis

Reveal the most effective tactics across each digital
platform & uncover the leading websites per channel Q running

Q runners

Try Similarweb for Free

StatISta 5’ The Statistics Portal

Prices & Access © Statistics Reports Expert Tools Infographics  Services Global Survey NOW.

Statista - The portal for statistics

Immediate access to over one million statistics and facts




Market Validation: Tools by Google — Google Trends

= Home  Explore  Trending now

Google Trends

Explore what
Greece

is searching for
right now

AANAZQ OEPMOZIOQNA

Made with

See how Google Trends is being used across the]

S5 MINUTES TO COMPLETE

Basics of Google Trends

This beginner’s course will teach you the basics of Google Trends, using
the free Trends Explore tool.

Explore what
United Kingdom
is searching for
right now

oo ghe Trends

Selecting a topic

You can explore Google Trends data using the free Trends Explore tool.
The data is grouped into topics to give you the fullest picture of what
people are searching for. You can also query individual search terms.

STEP1
As you type your query, a drop-down list will appear. At the top is the exact search term you typed.
Below, you'll see a list of topics which Google Trends believes you may be trying to research

STEP 2

1 topics and search terms, explore a search term

You will notice the results look different

e - .
[—— - - ~
>
Dive deeper
@000




Market Validation: Tools by Google - Google Keyword Tool & Analytics

Google Ads  Emoxénnon  Tpérog Aetroupyiag  Kéato IuvABeig Epwrios ErurtAéov népot

Kahokaipivy évéuon AdBete 1béeg

EPFAAEIO IXEAIAIMOY AEZEQN-KAEIAIQN
ZavbaMa

ETtAeETE TIC
KATAANAEG
AEEEIG-KAELDLA

Welcome to Google Analytics

Google Analytics gives you the free tools you need to analyze data for your business in one place, so you can
make smarter decisions.

Complete information N o ot
MEswv-rAaSuv

Understand your site and app users to better check the performance of your marketing, content,
products, and more.

Get insights only Google can give
Access Google’s unique insights and machine learning capabilities to make the most of your data

- £.
Connect your insights to results

Analytics works with Google’s advertising and publisher products, so you can use your insights to
deliver business results.

2023 Google | Analytics home | Terms of Service | Privacy Policy | [D) Send feedback




Bnua 4: EpyaAsia eDPEONG MPWTOYEVDV SeSo0pEVOV

. Google Forms Overview Features Security Pricing More tools v Sign in Go to Forms Try Forms for Work

Get insights B o o o . cccmmie
quickly, with |
Google Forms

.
.
Easily create and share online forms and surveys, and :
analyze responses in real-time.
“\SurveyMonkey
Don't have an account?  Sign up for free I-
.
Get answers with surveys
Be the person with great ideas. Surveys give you actionable insights
and fresh perspectives.
i o.catisfaction  Howiworks OurSolutionv Integrations  Resources™ Login @ FR m —
Sign up free
’
CUSTOMER’S MIND
Collect actionable customer feedback to provide best-in-class

experiences

s (I




(AvaAvon Avraywviopob) Competition Validation

- OménmmoTe Abvel 10 i810 «ITPORANUAN (AKOUN KAl AV ALTEC Ol
AOCEIC TTEQIAAUPBAVOLY PN XPNUATIKEG CLVAAANQYEC / OXETEIC).

- AvalntnoTe TOOO TOV AMETO, OCO KAl TOV EHHECO
AVTAYWVIOUO.



Competition Validation: Positioning

User Interacts
A

Opportunity
Area
saba ( ==

i), SilkRood .
7Geese @ Wir gSpan e "astlr

v ‘ Personal
Assessment 5 Development

Focused Focused

AChieuerS Quallrlcs #*teamly

Pocfogme Linked [T}

Cornerstone mazilia me
i @ OpenBadges
eCnNoSPe SuccessFactors

HALOGEN

A 4

User is Passive



Competition Validation: Benchmarking - Competition Matrix

COMPETITIVE ANYLYSIS MATRIX

Trait 2 Trait 3 Trait 4 Trait 5 Trait 6

Competitor 1

Competitor2

Competitor 3

New Organization



https://www.google.com/url?sa=i&url=https%3A%2F%2Fwww.slideteam.net%2Fcompetitive-analysis-matrix-sample-ppt-files.html&psig=AOvVaw3uE1MrzXnKy2wHt5338QwX&ust=1683126608159000&source=images&cd=vfe&ved=0CBQQ3YkBahcKEwiAm6Gv9db-AhUAAAAAHQAAAAAQAw

PRODUCT VALIDATION



Minimum Viable Product (MVP)



FAKE IT
‘TIL YOU

* Aev xpelaleote navra eva MVP yla va eTILKUPWOETE TNV O£ oA,

* To SLadpaoTIKO TTPWTOTUTIO ELVAL APKETO

* H avantuén tou MVP Ba mpémel va yivel pe tn Atyotepn duvatn
npoonadeLla

* Amnoduyete TNV MOAUTTAOKOTNTA

e Byeite otnVv ayopd vwpic



IF | WERE OUR TEENAGE

GIRLTARGET, IWOULD

LOVE OUR NEW PRODUCT. HAVE YOU ACTUALLY
TALKED TO ANYTO
MAKE SURE?

THERE ARE NO FACTS

INSIDE YOUR
BUILDING,
WHAT? AND SO GET THE HECK
LEAVE THIS 4 X ‘ OUTSIDE.
<~ Rooms .' - » ".' "o Steve Blank
g B

* [lpoodlopiote TO KOLVO-OTOXO

e Zeklwvnote Ue to SikTuo oog

* Avayvwpiote Toug LOavikoug TEAATEC 0OG

*  Nuwwote eAeUBepol va polpaoteite TNV LOEa 00G

* Tova pwTtRoeTe AnAA Touc GIAOUC KoL TNV OLKOYEVELO 0OG OEV CNUALVEL ETIUKUPWON TNG
L0€ag oag

* Tova apéoel og kamolov n W6€a cac dev onuaivel OtL elval SlateBelpeEvVoC va ayopAoEL TO
npoilov/ umnpeoia oag



Sell before you build

1. Amoktnon gumotoouvng

2. Kepblote €vav npayuatiko meAdtn mou BEAEL pa
AUon oto TPOLBANUA ToU

3. AOKluN TOU TPOoioVTOoC
4. 'Exete vmtoPn tnv npoBeopia
5. O meAatng odnyel tTnv avamtuén ocvxva



Investment is earned....not given

ALL T NEED IS A
SEED INVESTOR AND
AN ENGINEER TO DO

ALL THE WORK.

I HAVE A GREAT
IDEA FOR A START—
UP COMPANY.

I BELIEVE THE
ECONOMIC TERM FOR
WHAT YOU HAVE IS
"NOTHING.”

Dilbert.com DilbertCartoonist@gmail.com

9.1-/5 © 2015 Scott Adams, Inc. /Dist. by Universal Ucick




FINANCIAL VALIDATION



Tu Ba mpemnetl v AdBw urtoPn MOV OTLC EKTLULNOELC

e Apxlkn emevduon
— Avarmtuén mhatdpoppag
— E&omAlopoc (PCs, printers, software, paduia)
e Maywa £€oda
— E¢obda mpoowriikoU
— Kootoc oupBoUAwWV / TEXVIKWY
— Kootoc unodopnc / e€onmAlopov / evoikia
— Kootog pwtoypadnonc npoidoviwy / avamtuéng mepLEXOUEVOU
— NAoylotikn / Nopkn urtootnpLén
e MetapfAnta e€oda
— Kootoc¢ nwAnBéviwy / meplBwplo kEpdoug
— Kootoc cuokevaoiog
— Kootoc petadoplkwv
— Kootog entotpodwv



Mo pikpn cuvoln...

e Kataypayte tnv LO€a o0C

* ATIOKTNOTE YVWOELC OTO OUYKEKPLUEVO TopEa (domain
expertise)

e [Ipocdlopiote pLa KaAn ayopa yLa vo eLoeNBeTe
e Anuoupynote eva MVP pe tn Alyotepn noAumAokotnta
e Byeite €€w Kol Soklpuaote TNV O oOC

e [lpoomaBOnoTe va ATTOKTACETE £vayv TTEAATN TIPLV APXLOETE vaL
KOTOLOKEVALETE TO TIPOIOV

e Avaluote ta amoteAeopata. Kol emavalaBete.
e MaAAov bev xpelaleote apuECWC xpnuatodotnon.
e N €0TIAOETE KAl VA EXETE TTAOOC



YOUR Deliverable

'Eva apxeio PowerPoint pe 1a €€ng:

« Ayopda(eg) /oTtoxog(ol)

 Your TAM

* APXIKO set epWTNOEWY YIA E0WTNUATOAOYIO/SCript
OLVEVTELEEWY

« AvaAvon AvTaywVviouoL (peEBodoc Benchmarking)



Entrepreneurship Stories

https://acein.aueb.gr/entrepreneurship-stories-
ennovation/
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