Class 2: Spotting the Opportunity & Idea
Generation & Creativity Techniques

Angeliki Karagiannaki, Ph.D.

This material is based on the book entitled Disciplined Entrepreneurship by Bill Aulet



Today

ldeas Generation
Problem Definition
Brainwrite Workshop
Creativity Basics
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EowTnuaToAOYIO YIa entrepreneurial
competences



AHMIOYPIIKOTHTA



—eKIVauE pe YouTube
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https://www.youtube.com/watch?v=mJ05s4W8jPk

ANUIOLEYIKOTNTA

H SnuiovpyikOTNTA €ival EiITE Eva PpLOIKO XAPIOUA
— Eite kaTI TTOL KAANEQYEITAI
'O, 11 KAl av cvpPaivel ATTO Ta SVO, €ival CNUAVTIKO VA €i0TE SNUIOVLEYIKOI:

— XTNV €pyacia oag — 6a TEETTEl va PPICKETE TOOTTO VA KAVETE TN SOLAEIC
Oag KAALTEPA, ATTOSOTIKOTEQA KAl YPNYOPOTEQA, TO OTTOI0 6 0AC
BonBnoel va S1IapopOoTToINoTE KAl ATTO TOLG AAANOLG

— XTO OTITI 0ag — 64 TTPETTEl VA PPICKETE TNV KATAAANAN 1Ic0ppoTTIa oTn {wn
OQAC KAl VA ETTIRICOVETE

AC UABOLPE TTWG PTTOPEITE VO AVATITOEETE KAI VA EVIOXVOETE TIC
SNUIOLEYIKEC OAC IKOVOTNTEG...

FaTi;



AnuioupyikoTnNTa

“Creativity is generating new ideas and concepts, or making connections between
ideas where none previously existed” (Mitchell Rigie and Keith Harmeyer,
SmartStorming)

“Creativity is the ability to find new solutions to a problem or new modes of
expressions; thus it brings into existence something new to the individual and to
the culture” (Dr. Betty Edwards, Drawing on the Right Side of the Brain)
“Creativity is seeing what everyone else has seen, and thinking what no one else
has thought” (Einstein, Creativity, Design and Business Performance)

“Creativity is the ability to generate innovative ideas and manifest them from
thought into reality. The process involves original thinking and then producing”
(Wikipedia)



“If you always think the way you’ve always thought,
you'll always get what you’ve always got”
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[lolog pTTOpEl Va €ival ONPIOUPYIKOG;

* H dnuioupyikdOTNTa «avBilel» OTIG TEXVES, OTN MOUCIKA, OTN AoyoTeEXVia, OTIG ETTIOTAUEG,
OTa EPYOOTAPIA, OTAV £pEUvVa

*  Avapévoupe va ouvavtAoouuE dNPIoUpyIKOoUG avBpwITOUG 0€ AUTOUG TOUG TOMEIG

* [apdAa autd, uttdpxel avaykn atrod dnUIOUPYIKOUG avBpwITouG o€ OAOUG TOUG TOMEIG
TNG KOIVWVIOG pag

* ‘lowg n peyaAUTEPN euKalpia yia dNPIOUPYIKOTNTA KPUBETAI OTA HUAAIQ KAl TIG EUTTEIPIES
TWV ATTAWYV avBpWTTWYV TToU dEV £XOUV TTPOCTTIABRCEI VO XPNOIUOTTOINCOUV TO QUUOIKO
TOUG EVOTIKTO yIa dnuioupyia ] dev €xouv d1I0axOei TTwg va gival TTEPICTOTEPO
OnMIoUPYIKOI



MuBol yia Tn AnuioupyikoTnTa

EipaoTte yevvnuévol he TO EVOTIKTO TNG ONUIOUPYIKOTNTAG, OEV PTTOPEI KAVEIG VA
TN dI10aX0Ei. ..

Ooo 1m0 £EUTTVOG €ival Kaveig, TOOO TTI0 ONPIOUPYIKOG Eival...

O1 vedTepol o€ nAIKia gival TTI0 dNPIOUPYIKOI...

H dnuioupyikGTNTA €ival yia auToug TTOU avaAauBAvouv pioka...

H dnuioupyikoTATA €ival Yia ovaxIikh TTPAgn

Agev pTtTOpEi KAVEIG va dIaXEIPIOTEN TN dNPIOUPYIKOTNTA

OAa ta rapatravw otnv oucia AEN I2XYOYN!




The System
e

Creativity
L

10 ZYMMNEPI®POPEZ MAZ MNMOY ZKOTQNOYN TH
AHMIOYPI'IKOTHTA



1 2KepTOpaoTe e Baon tn AOINKH




O dot exercise  ewoer

YPOMUESG Xwpig va
ONKWOETE TO
MOAUBI oag

o AN




Left brain, logical, linear thinking is
essential in business. It is “in the box”
thinking




But for 215t century success you also
need right brain, creative, big picture
thinking. That's the “out of the box”
bit...




2 2KEPTOUAOTE OTI UTTAPXE!I povo MIA 2Q2TH




3 ‘Exoupue 010ax0ei va AKOANOYOOYME TOYZ
KANONEZ kai 2YTKEKPIMENA MOTIBA 2ZKEWH:?....




Motifa Zkednc

Red
- Japan : life
European : Danger (stop signs), love (hearts), : )
excitement (for sale signs) = India : Purity
China : Traditional bndal colour, good luck, celebration, Eastern : Joy (with white)
happiness, joy, vitality, long life, summoning, the : ; ?
direction South. Chinese saying goes "when something is Hebrew : sacrifice, sin
so red, it is purple” - red purple brings luck and fame. = Christian : sacrifice, passion, love

Blue

Cherokees : defeat, trouble
Iran : mourning

China : immortality

European : soothing, "something blue" bridal tradition

|»




Mortifa Zkednc
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MotiBa 2kePnc

KITPINO MIIAE
NMOPTOKAAI

MQB KOKKINO

KITPINO
KOKKINO

KAQE MIMAE
KOKKINO KA®E MQB



Mortifa Zkednc

WHAT WAS THE COLOUR OF THE WORD ‘ORANGE’ IN THE FIRST LINE?




4'Exoup£ uGBer va EIMASTE MPAKTIKOL...

03068 Jessnca an Jou WLLIARS
UST BECAUSE YOU ARE UNIQUE DOES NOT MEAN YOU ARE USEFUL




5 ‘Exoupe puabel va EIMAZTE 2OBAPOI...




6 ®oBouaoTte 611 dev éxoupe EZEIAIKEYMENH T'NQZH n 7 TO QVTIOETO,
TMOoTEUOUNE OTI Exoupue oucowpeupévn EZEIAIKEYMENH TNQ2H ...




8 Atropeuyoupue TNV AZADQEIA...
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Creative Observation




9 doBopaocTte Ta NAGH...




1 O ®oBopacTte 611 AEN EXOYME

AI_II\ AMNN\/DIrI/Z/NMNTLITA

m ok o 7~
Weative pef3on -
l 'SEMO‘:J dont ‘
have the fight kind
of moustoche




Excw pia 16€a...

L

“Leadership From A Dancing Guy' | Yo E%
— XT10B¢iTe OTNV 16€Q OAG -
— Na €ioTe katavonToi
— AegxBeite vTooTNPIEN

—  «AYKQAIQOTE) TOV TTPWTO AKOAOLOO Cav iI00. Agv €ival yia €04G, €ival yia
TNV 1660 0AG

“The first follower transforms a lone nut into a leader”

—  Mn poPaoTe va akoAovbnoeTe


https://www.youtube.com/watch?v=hO8MwBZl-Vc&ab_channel=MichaelHughes

Kavovec Mapaywync ldewv

EmikevTpwOeite o€
MOZOTHTA

.o _______"\uu c;
0 Q*N 0
ATTOOVWOTE TNV Q
KPITIKH q
KaAwaoopioTe TTepicpyes / §
QOUVABIOTEC IO€€EC
2UVOUQOTE KOl BEATIWOTE

TIG 10€€EC




Dadoeic Napaywync 16swv

+ Formal and Informal dou€ég Kal TEXVIKEG yia TRV
TTapaywyn 1I9ewv TTou AUvouv TTpoRARuaTa /
KOAAUTITOUV QVQAYKEC

* 173 TexvikéC AnuioupyikdTNTaC KAl MNMapaywynig
IDEWV



TexVIKEC ANMIOLPYIKOTNTAG

Brainstorming

This process involves engendering a huge number of solutions for a specific problem (idea)
with emphasis being on the number of ideas. In the course of brainstorming, there is no

assessment of ideacs.

Mindmapping

Mindmapping is a graphical technique for imagining connections between various pieces
of information or ideas. Each fact or idea is written down and then connected by curves or

lines to its minor or major (previous or following) fact oridea, thus building a web of
relationships

Could

Storyboarding e o

| had here too Lets nop
this idea best? ;gu,_.gze
Storyboarding has to do with developing a visual story e \ l 5 one ’

to explain or explore. Lagtl
° 1:;3 Jas Another
idea ide
Role playing p ‘<\k ot e

my fa-
In the role playing technique, each participant can take This - vorite ,
on a personality or role different from his own. %ff?d be I idea heve
Attribute listing =

Attribute listing is an analytical approach to recognize new forms
of a system or product by identifying/recognizing areas of improvement.



TexVIKEC ANMIOLPYIKOTNTAG

Reverse thinking

As the term ‘reverse thinking’ itself suggests, instead of adopting the logical, normal manner of looking at
a challenge, you reverse it and think about opposite ideas. !

Questioning assumptions

by questioning assumptions at every step of service or product development, they can actually enable
the birth of fresh possibilities and ideas.

Socializing

Socializing in the context of ideation can also be about talking to others on topics that have nothing
whatsoever to do with the present problem. %

SCAMPER

is an acronym with each letter standing for an action verb which in turn stands for a prompt

for creative ideas either for modifications that can be made on an existing product or for

making a new product

Law Breaker

is a manner of thinking that looks for a solution to an obstinate issue through unorthodox elements or
methods that would usually be disregarded by logical thinking


https://www.youtube.com/watch?v=G8w0rJhztJ4

[1a va SOKIUAOCOLLE...



Aoknon Avanrtuéng 16V 1

« XWPEIOTEITE O OUASES
« JYKEPTEITE EVAANAKTIKOLG TPOTTOLG YIC
TN Xxpnon:
Yovoetnpa
[ayokvuoTNng

« 'Exere 5 AettTa



EVOANQKTIKEC XPNOEIC evOC TLVEETNPA

SMART PHONE MOUNT
[\ UNCLOG NARRO W
) (J PLANT HANGEK HOLES, SUCH A5...
N / 5 =

/// N ! 1 lh 5
HAN G REPLACE ‘
M/V/I/?EA/U BROKEN ZIPPER

f 4B

*GLUE BﬂTT(t OPENINGS
cSPRAY CAN NOZZLE
SJALT +t PECPERSHAKERS

EMERGFNCY KEY
Xk f:{ OWeR foual CH A IN
HOLD END OF BELT I\
WlilEN/T/S T00 LoNG




EvaA\akTIKESC XpNoEIC piag MNayokvoTng

USETO HOLD SMALL
AMOUNTS OF PIFFERENT
PAINT COLORS FOR

uye/;cf CUBETRAY TO P
osfsc/‘rﬂ zﬁuﬁffq? FREEZE LEFTOVER HERBS PN RN
OA M/S', e ntiw IN DLIVEOIL AND SAVE
EARR Poy/ss rooL);' THEM IN ICE CUBE TRAYS
ART SUPPLIES, ’ FOR LATER COOKING USES
OFFICE SUPPLIES, ETC. (FE SURETO CHOF HER 8BS
BEFORE PLACIVNG IV

TRAY) o

MIXTOGETHER FRUIT

IF yoU HAVE A SMALL POG THAT JUICE OR OTHER

GULPS poWn 115 FOOD WAY T00 INGREDPIENTS TOMAKE

EAST, PLACE PRYPOG FOOD IV mil POPSICLES FREEZE LEMONWIUYICE gvpP WHITE

INPIVIPUAL ICE CUBE TRAY JLOTS VINEGAR INTO ICE CUBELJ. EVFE)’
S0 OFTEWN, GRINP THE ICECURES

SO THE DOG /S FORCED TO EAT
SLOWER, WHICH |7 BETTER FOR ITS L VOGR GARBAGE BITPOSAL
TOKEEPIT OPOR-FREE.

PIGESTION %1




Aoknon AvanTtuéng 16wV 2

Practice with:
Clothes for elder people




Aoknon AvanTtuéng 16wV 2

« 5’ ATOMIKO brainstorming

« 5’ ouyadorroinon 1bewv

« 5’ v€0Gg KOKAOG brain storming

« 5’ opadorroinon 1bewv Kal
EMAOYN KAALTEPNG 16€AG

1" Tapovaoiacn 16wV Ao KABE
ouada



Aoknon AvamTouéncg 16ewyv 3

NooPANuQ:
ANUIOLPYEIOTE EVA KAIVOLPIO TOTTO YIA KAPOTOI super market

15" doknon o i
5’ mapovaciaon 16ewv ; iy
é — -’;I'l. 3
=

SCAMPER




Free Online creativity tools


http://www.ideachampions.com/idea_lottery_new.shtml
http://www.ideachampions.com/cgi-bin/jump_start.pl
http://www.bubbl.us/
http://web.singnet.com.sg/~axon2000/index.htm
http://www.lonij.net/wordstorm/wordstorm.php
http://www.gettyimages.com/Catalyst/Default.aspx

ANATNSQPIZH EMIXEIPHMATIKHL IAEAL



The Most Overrated Thing in Entrepreneurship

THE ENTREFRENEURSHIP SUCCESS PIE



AIQQOPETIKA MOVOTIATIO

ANPIoLPEYIA ETIXEIPNUATIKAG 1I6£AG EEKIVAVTAG ATTO
Eva TTPOPRANUC

NMPOION/
YMHPEZIA

MPOBAHMA ATOPA/

MEAATEX

Mapadeyua: TaxiBeat: Aev ummopeic va Bpeig ebkoAa T1ai oTta
Bopeia MpooaoTtia Tng ABnvacg 1ic Bpadivéc wpEeS



AIQPOPETIKO MOVOTTATIO

ANUIOLPYIA ETTIXEIPNPATIKAG 16€AG EEKIVAOVTAG ATTO
pia TexvoAoyia

1[Je][e]\V]
YMHPEZIA

ATOPA/
MEAATELX

MpoomdBeia aloroinoNg KAIVOTOUWY TEXVOAOYIWY I EPELYNTIKWV ATTOTEAECUATWV
TOOCTTABWVTAC VA SIAUOPPWUTEIC UETGW ALTWY VA EUTTOPEVTIUO TTOOIOV ) LTTNEETIA KAl va TO
S1aBECEIC OTIC AyOpES TTOL Ba EKTIUNCOLY TNV TTPOCTIBEUEVN agia TOL



AIQQOPETIKO MOVOTTATIO

ANPIOLPYIA ETTIXEIPNHWATIKAG 1I6€AG EEKIVAOVTAG ATTO
LTTAPXOV TTPOIOV/LTINEETIA

NEEL XPHZEIX ANAIXEAIAIMENO
MPOION/ YNHPEZIA

1[Je][e]\V]
YMHPEZIA ArOPA/
MEAATEX

ITNV TTEQITTTCOON QvaATTOOCTAVATOAITHOUL TGV LPICTAUEVEY TTOOIOVTWY Kal
LTTNPETIRY, TO EOYO TOU ETTIXEIPNUATIA Eival va avadiapoppwoEl 1 va
aQvaBewPNOE TO VPICTAUEVO TTOOIOV ) TNV LTTNEETIA YIa VA EELTTNPETOVY
SIAPOPETIKEC AVAYKEC OE VEEC AYOPEC



AIQPOPETIKO MOVOTTATIO

ANPIOLPYIA ETTIXEIPNPATIKAG 1I6£AG OTOXELOVTAG O€
TTPORAAUATA VOGS KAGSOL

1[Je][e]\V]
YMHPEZIA

ATOPA/
MEAATELX




[TNYEG EUTTVELONG KAIVOTOUWY
ETTIXEIONUATIKWV 16£0V

AOLAEWTE T€ KATI TTOL EVOXAEI €0AIG EmrayyeAuartikn epmeipia

ETTeKTEIVETE IO LTTAPXOLOA 1560 Hobbies kai evélapepovta

WaETe TOV QvIaywVvIoUO 0ag Exmraidevon kar yvwoeig

MOIOQOTEITE TNV 16§01 OAC E OIKOYEVEIQ, NEEG AYOPEG 1) XPNTEIG LTTAPXOVTWY TTPOIOVTWY
(PIAOLG, CLUPOITNTEG KAI TTAPTE ETALON CNUAVTIKOV TTOORBAAUATOC

feedbacks NEeg TexvoAoyieg

MIANGTE G SLVNTIKOLG TTEAATEG AANNQYEC OTNV OIKOVOUIA KAl TNV ayopd

Acite 16EeC ATTO TO €€TEPIKO TTOL eV

EOLY LAOTIOINGE oY EAGSG ANNQYEG OTN CLUTTEPIPOPA KATAVAADTWV

Eicaywyn 166ac atmd OAAN YEWYPAPIKA TTEQIOXN KAl

Eicaywyn 16€éac amd AAAo KAGSO Kal EQAPLOYF OE GAAN

£EPAPPOYN TNG O€ AANO
BeATicoon mpoiovToc N
Sladikaoiag/vTnpeciac



[TNYEG EUTTVELONG KAIVOTOUWV
ETTIXEIPNMATIKQV 16E0V

Join springspotters!

Join growthhackers!

WakTe EpELVEC KAl OTATIOTIKEC www.statista.com, RIBAIOONAKN
TTAVETTIOTNMIOL

Acite site omrwg kickstarter

XPNOIUOTTIOIEIOTE TO envision yia va &€iTe GLVOTITIKA frends TTov
EOXOVTA

A&ITE yIA TI TTANPVEI NEN O KOOPOC O¢ sites OTTwc TO fiverr.com
PwTNOTE KOOUO TI TOV EVOXAEI OTNV KABNUEPIVOTNTA TOL



http://www.statista.com/

Google

Bpeite 5-7 key words
MeTagppdoTe Ta key words o€ 2 YAWOOEG QKON TOUAGXIOTOV

XpnoipoTrolgite To advanced, Wagte o€ google blogs KATT
AokipaoTe kol www.browsys.com/finder.



http://www.browsys.com/finder

Sites and blogs to follow

Reddit:startups

VentureBlog.com

CrunchBase.com

Enftrepreneur.com

News.YCombinator.com

Fast Codesign

Innovation Excellence

KISSmetrics.com

www.startupdigest.com

mashable.com/
Techcrunch.com

Innovation Management
Top Trends Now and Next
Venturebeat

Mine That Data

|[dea Couture

Design Taxi

99 Launches



http://www.reddit.com/r/startups
http://ventureblog.com/
http://crunchbase.com/
http://entrepreneur.com/
https://news.ycombinator.com/
http://kissmetrics.com/
http://www.startupdigest.com/
http://www.fastcodesign.com/
http://www.innovationexcellence.com/blog/
http://www.innovationmanagement.se/
http://toptrends.nowandnext.com/
http://venturebeat.com/
http://blog.minethatdata.com/
http://www.ideacouture.com/
http://designtaxi.com/
http://99launch.es/

GOUSIG TR https://www.google.com/trends/?hl=el

w Wordtracker http://www.wordtracker.com/find-the-best-keywords

https://www.youtube.com/trendsdashboard
\(i]1] Tube

TREND http://trendwatching.com/
WATCHING O

P
MDHUHTER http://www.trendhunter.com/
 —

" x i http://keyhole.co/ social analytic tool

&,.\, SOCIOTA https://sociota.net/

no rrth http://norrth.com/



https://www.google.com/trends/?hl=el
http://www.wordtracker.com/find-the-best-keywords
https://www.youtube.com/trendsdashboard
http://www.trendhunter.com/
http://keyhole.co/
http://trendwatching.com/
https://sociota.net/
http://norrth.com/

GoogleTrends = Q  Explore topics

Explore

Compare search terms »

wearables
Search term

+Add term

Interest over time

Worldwide = 2004 - present = All categories «

misfit

wearable

neopets wearables
fitness wearables
google wearables

wearables samsung

Top

100

100

90

L



4 Wordtracker

Enter a keyword to start exploring your market

We find the best keywords related to your search term. You can see how
much traffic (Volume) each keyword gets and what to focus on.

Keyword Volume

gopro wearable
wearable cameras
gopro wearable cameras
wearable

wearable dog carriers
wearable technology

wearable air purifier



What would you like to track in real-time?

w o E.g. Audi, #SEQ, Gilt.com
Timeline Top Posts REs/Lkes  Kout  Recent
—— #of Posts Tip: Click on a post's date to be taken to original post
200 .4 3 Bill McCabe @billsoftnet Mar 9

:"‘. Wearables Mean Continuous Growth in the Internet of Things

Ecosystem hitps://t. co/qUczFRT782c #InternetOfThings #10T #loE

150 #internet #lloT
3 The Wearable Guru @\VearableGuru Mar 7

& Wearable Technology May Soon Make Sign Language Audible

100 hitps://t.co/DVpEXO5Vas #Wearables #WearableTech hitps:/ft.co

[E9X0FXoZIP
50 @ » C!ES @CES. M_ar 8

Elastic robot skin paves the way for the future of #wearables, mobile
devices and robotics hitps://t.co/04ZiBkyJLg https://t.co/kD5I9rOLWU
¥ The Wearable Guru @\VearableGuru Mar 7

0
Mar 8, Mar 8, Mar 9, Mar 8, Mar 9, Mar 10, Mar 10, War t #WearableTech | Stretchy Smart Skin Circuits That Can Offer Tactile
1am 2am 8am Spm 1pm 12am Tam 10, Feedback hitps//t.co/ErvSepDHB2 #Wearables #loT hitps:/it.co
2am /YuzmhlOTSE
e— wh Dusinass Insidar @b ccimnecine A LU BN

+More

¥ o ¥ I O}
B o'¢c '8 '8

Top Sites Domains Pages Share of Posts

bit.ly
goo.gl
ow.ly



Mépog I

ANAAYOMENOI TOMEIX E%



https://www.youtube.com/watch?v=NrmMk1Myrxc

The FUTURE is already here




The FUTURE is usually
not what we have been
fold it would be
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But eventually we got a
HoverBoard...prototype




What exactly is the Internet of Things?

Internet of Things Is driven by a combination of 3 entities

& 0y

Sensors Connectivity People &
' ' processes
Our world slowly but surely the analog sensor in- & outputs and integrated in processes to
becomes a digital nervous are digitized and placed onto make better decisions, even
system networks (.io)... autonomously

full of sensors. ..



The interactions between these entities are creating

new types of smart applications and services

SMART THERMIOSTATS

CONNECTED CARS

ACTIVITY TRACKERS

SMART OUTLETS

PARKING SENSORS

Save resources and
money on your heating
bills by adapting to
your usage patterns
and turning the
temperature down
when you're away from
home.

Tracked and rented
using a smartphone.
Car2Go also handles
billing, parking and
insurance automatically.

% BASIS

Continuously capture
hearl rate patterns,
activity levels, calorie
expenditure and skin
temperature on your
wrist 24/7.

' pelkin

Remately turn any
device or appliance on
or off. Track a device's
energy usage and
receive personalized
notifications from your
smartphaone.

. STREETLINE

CONNECTING THE REAL WORLD

Using embedded
street sensors, users
can identify real-time
availability of parking
spaces on their phone.
City officials can
manage and price
their resources based
on actual use.
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health

Patient
monitoring

Improved access
to medical
information

Higher clinical trial
participations

More accurate
diagnosis

.;lll

vy,

retail

2ot

Improve customer
experience

Improved payments

Improved loyalty
programs

Mare targeted advertising



| The proliferation of 3D printing solves problems and creates solutions in vertical industries
| (healthcare, aerospace, automotive, manufacturing, etc.), disrupting supply chains as it
matures.

" /
Personal applications will initially be served by brick and mortar establishments such ashome §
improvement, auto repair, and other services where parts take time, are too expensive or Fy
unobtainable. ’




3D Printing Material

Calcium Phosphate

Conductive In
Graphene

Advancedd

Pharmaceuticals

Bioinks

Keviar Carbon Fiber



Travel time goals Autonomous Transport




Product Reworking Optimized Packaging




Do it through fashion




Reuse materials (or not)




Avaduopevol TOUEIC

loT « Sustainability

Analytics and Predictive Data « 3" nAiia

. : « Retail flexibility
Virtual Reality

«  AOULAIA €€ ATTOOTACEWC
Food Analytics and tech

« Artificial Intelligence and
Fraud Detection Machine learning

Corporate Wellness



MNQz A=IOAOIMQ MIA ENIXEIPHMATIKH
EYKAIPIA



Inspiration

Market  Technology Other
\ /

Personal Filter /
\ Business F|Iter/

External
Filter

Execution
Filter




Personal Filter

The idea won't go away

You really, really care

You can explain it

Will making it happen be fun to you?

Can you see yourself doing it for 5+ years?

Can you get the other people you need excited
about ite

Is there something special you bring to this area?
Does it fit with your overall personal goalse
Is the timing right for youe

Superfanfasﬁc.’”
Awesomel!!!
Soooo much better
than anyone else’s!!!




Business Filter

Is this an attractive business opportunity?
Does the customer buy ite

Will they, or someone else, really pay for ite
Is really enough of a priority to change@

Is it a vitamin pill or a pain killere

Do you think you can make money enough to sustain this
new venture?

Is now a good time to realize this market opportunitye
What do you have that others have note



External Filter

Do the people you need to convince get it¢
Can you recruit the team you need?

Do the business partners you need 1o be successful buy into
what you are proposinge If not yet, what is their level of
resistancee

If you need investors, will they buy the story?e
Is the fiming right for them?



Execution Filter

Market adoption rate and issues
What things need to go righte How many?
What things, if they went wrong, would kill you?

What competitors will you have as soon as you launch your
new venturee How will they reacte

How do you assess the overall risk?
What did you misse Did you ask experts in this area?

Does the idea continue to motivate you and others when
honestly facing with the downside?

Kenny Rogers — what would cause you to folde



Ta 7 mmedia avayvwpiong EAKLOTIKNG
ETTIXEIONMIATIKNG ELKAIPIAG

Market domain Industry domain
Market Industry
attractiveness attractiveness
Macro-level
Mission, aspirations, Ability to execute
propensity for Team on CSFs
risk domain

Connectedness up,
down, across value chain
Micrg-level

Target segment benefits Sustainable
and attractiveness advantage

Source: Mullins, J. W. (2004, 2008) The New Business Road Test. FT: Prentice Hall



TOEIC ONUAVTIKEC ETTIONUAVOEIC

1. Hayopd kal 0 KAGS0OC (N avraywviouog) &ev ival To
i510

2. Eival ammapaitnon 1000 N PIKPO- OCO KAl N HAKPO-
AvOALON: N AYOPA KAl O KAGSOC Ba TTEETTEl VA EEETAOTE
Kal oTa Lo eTTiTTESA

3. To kA&lbi yia va agloAoyNoEl KAVEIC TOV ETTIXEIONUATIA N
TNV ETTIXEIONUATIKN Opada &ev PPICKETAI OTA BIOYPAPIKA
N OTA XAPAKTNEIOTIKA TNG TTOOOWTTIKOTNTAC TOLG



Ayopa kal KhNadoc (markets vs industries)
TTola €ival N S1IapopPa;

MIia AYOoPQa ammoTeAETal Ao pia OpASa LTTAPXOVT®Y 1 / KAl TIOAVEYV TTEAATV TTOUL
EXOLV TN BEANCN KAI TNV IKAVOTNTA VA AyOPACOLY TA TTPOIOVTA / LTTNPETIEC YIA VA
IKOVOTTOINOOLY CLYKEKPIUEVES ETTIOLUIEC I AVAYKEG

Evag KAAS0G amoteheital amd Toug TIWANTES - CLUVABWG ETIXEIPATEIG — TTOL
TTOOOPEPOLY TTPOIOVTA I KATNYOPIES TIPOIOVTWYV TTOL €ival TTAPOUOIa N TTAPATTIANCIA
LTTOKATACTATA

MaTi eival onuavTiko va avtiAngOovue TN SlIapopd;

Emmeibn n afloAOynon OXETIKA UE TNV EAKLOTIKOTNTA TNG AYOPAC TTOL TTPOTEIVEI HIA
ETTIXEIONUATIKA 1660 va eELTTNPETAOEI UTTOPEEI VA €ival TTOAD SIQPOPETIKA ATTO TNV
a&loAOYNON OXETIKA UE TOV KAOSO OTOV OTT0I0 B AVTIAYWVIOTEI QVTIOTOIXEG

TTOOOTTABEIEG..



Eival n ayopd eAKLOTIKN;
Macro- level

[0 va kavel Kaveic afloAoynon TOL TTOCO EAKLOTIKN €ival IC

AYOPA O€ JHAKPO ETTITTESO, UTTOQOLME VA XPNOIUOTTOINTOLUE TIG

TTOPAKATW UETPIKEG:

*  APIOUOC TWV TTEAATWV

¢ TO OLVOAIKQA XPAUATA TTOL SATTAVWVTAI ATTO ALTOLGS TOLG TTEAATEC OTNV
OXETIKN KATNyopPia
ayabwyv 1 LTTNEECIWV

* O APIBUOC TWV HOVASWY TWV OXETIKWYV TTPOIOVTWYV I LTTNEETIWV TTOL
AyopPAOTNKAY £TNCIWC

« O pLBUOGC avanTuéng TNG ayoPAg




Eival n ayopd eAKLOTIKA;
Micro- level

Ma va kavel kaveig afloAdynon ToL TTOCO EAKLOTIKN €ival PIa Ayopd O€ WiKpO €TTiTTeSO,
UTTOPOUVE VA XONOIUOTIOINCOLIE TIC TTAPAKATW PACIKES E0WTNTEIC YIA £VA CLYKEKPIUEVO
TUNMC TNG ayopdac (segment):

«  YTIAPEXEl KATTOIO THAKUA TNG AYOoPAG-OTOX0L, OTTOL Bd UTTOPOVCAE VA EI0EADOLE KAI VA TIOOCPEQOLLE
OTOV TTEAATN AP KAl TTEICTIKA OQEAN, 1) — KAADTEQA VA ETTIALYOLY KATTOIO TIPORANUA N avAyKn TOLG O€
Wi TIUN TTOL €ival SIaTeBEIUEVOC VA TTANPWOE;

« Eival Ta op&éAN ALTA, OTO HLAAO TWV TTEAATRV, SIAPOPETIKA KAl TIEQICCOTEQA KATA KATTOIO TOOTTO —
KAALTEQQD, TAXOTEPA, POIVOTEQA 1) OTIBATIOTE AANO — O€ OXECN ME AAANEG ADTEIC TTOL TTPOCPELOVTA
onuepa-H diapopotoinon eival {wTIKAG oNUAciag.

« Moo0o peydaAo gival avtd To TUAPA, KAl TTOCO YPNYOPA AVATITOCCETAL;

« EivaimBavo o1 n €icodog pag oe avtd To TUAUA, Ba Puag aael TNV SLvVATOTNTA VA EI0EABOLE KAl O€
AANG TUAUOTA OTA OTTOIA OTOXELOLIE OTO PEANOV




Eival o KAOS0C eEAKLOTIKOC;
Macro- level

O Michael Porter, ota 1€AN TNG SekaeTiag Tov 1970, TPoobiopIoe TIC SUVAUEIG TTOL

KABopIiloLV TN EAKLOTIKOTNTA TOL KAASOUL. ALTEG Ol SLVAWEIC — TTOL EiVAI TTEVTE OTO

OLVOAO — ATTOTEAOLYV I0XLEOVLES KABOPICTIKOVLS TTAPAYOVTES YIA TN CLVOAIKN

kKePSOPOPIa TOL KABE KAASOUL:

e H amen eicobov — TTOco SLOKOAO €ival YIa UIa ETAIPEIA VA el0aXOei OTOV
KAGS0;

* Hiox0OC TOL ayopPaaTn - £xoLV SLVAUN Ol AYOPAOTEC VA BECOLY
OLYKEKPIPEVOLG OPOLG;

* Hiox0g ToL TTPOUNBELTA — ExOLY SLVAUN Ol TTPOUNBELTEG VA BECOLY
OLYKEKPIPEVOLG OPOLG;

* H arreiAn TV LTTOKATACTATWY — TTOCO SVOKOAO €ival VA EUPAVIOTOLY
LTTOKATACTATA OTOV KAASO;

¢ O avtaywVvIiouog — TTOCO EVIOVOG Eival O AVTAYWDVIOUOG

‘O00 TTI0 ELVOIKEG €ival Ol SLVAUEIG, TOCO TTIO EAKLOTIKOC €ival O KAASOG




Eival o KAOS0C eAKLOTIKOG;
Micro- level

‘Eva veo eyxeipnua ev gival Tmoavo va avamTuxBei yakpoTTpoBecua av
Sev UtToEEl va S1aTNPNCEl TO APXIKO TTAEOVEKTNUA TTOL PEPVEI OTOLG
TTEAQTEC O TIEPITITWON TTOL EUPAVIOTEI EVAG AVTAYWVIOTNC N €AV TO
ETTIXEIONUATIKO JOVTEAO SEV £XEI TNV OIKOVOUIKN BIOCIUOTNTA

H avtiypagn eugpavidetal e OAOLG TOLS KAASOLCS, TOGO ATTO TOLG
LTTAPXOVTEC AVTAYWVIOTEG OCO KAl ATTO VEOEITEPXOMEVOLG, OTTOTE TO
APXIKO AVTAYWVIOTIKO TTAEOVEKTNUA UTTOEEI va £€aAVIOTE O€ YIa OTIYUN

H avayvopion kal n afloAdoynon TS PICIUOTNTAC TOL AVTAYWVICTIKOL
TTAEOVEKTNUATOG TOL VEOUL EYXEIPNUATOG O€ HIKOO ETTITTESO €ival
ATTaPaITNTN

=
=
=
=3
=
=
=
=




Innovation | ms'verf(a)n |
noun

Megtd ano 6Aa auvuta punv
€EpOete TNV AAAn
eBédopada pe

MLa L8€éa yia tnv
AKpOMOAN, ayyeAisg yLa
dorttntég, app yLa
jogging, e-couBAatlidiLko

KAm!!



HOMEWORK



BRAINWRITING
6-3-5

Focused on Quantity



Brainwriting 6-3-5

KaBnyntnc Bernd Rohrbbach (1968)
TEXVIKN TTAPAYWYNG 16€V O OUASES
YTOXOG: Mapaywyn 108 16ewv oe 30 AeTTTa
[NlocoTtnTa 16V

AOUIKQA PEEN TNG TEXVIKNG
— [pOoPRANua — LTOXOC
= 6 LOUMETEXOVTEC
— 3 T1poTACEIC KOBE CUUPETEXWY
— 5 Aerttd xpovog
— Emavainuyn



Brainwriting 635: Aladikaoia

1 OpiouEVO TTEOPRANUA — OTOXOG
6 YOUMETEXOVTEC KOBovVTal O¢ £va TOATTE(

KaBe evac/uia exer 1o €161kO Worksheet
— 6 Worksheets

Neprypogn meoBhiporog: Mg propadpeva ...



Brainwriting 635: Aladikaoia

YNUEIVOLUE TO OVOUQA HAC OTO TTPWTO KEAI
AlaPalovpue To TTEORANUC

[odgpovue 3 16€£C / TTPOTACEIC YVIA TN ADON TOL
5 Aerrta Countdown

158 21 I6fa 22 I6fa 23
1 . - e -
Ma Koy owpc AIoTEC 5L 7O Mo oxcgpropaort ooy SreEopmEol ; CI—
. = . A
TIROEA A PETE ToU FUvETEE EvBpwmTan Ha BACroupe Tavies Geves

Zwabpog



Brainwriting 635: Aladikaoia

YTa 5 AeTtTa TTepvape to Worksheet otov/otnv SImTAavo/n pag
YNUEIVEl oTNV 6e0TEPN BECN TO OVOPA TOL / TNG
3 16€ec — 5 AeTtTQ

|58 #1 I5fa #2 IGfa %3
L Ma kdvoupe Aigres pe Ta Ma okepropacTe oav SITpopETIkoi Nat BAEToUpE Tavize Efvee
Traipog TRoBANPETT TOU TUVOWTINE @V B p T3
! . .
. . : TOUE T
Ko TTow Te Rpfikaus Ma arolyE poUmED Nt e EpEs TOUE TIVEUNSTIEDUE

" e
AELY IVOVED



Brainwriting 635: Aladikaoia

H S1a8IKaoia TEAEIVEI PETA ATTO €€l SAETTTO
(MANpeg rotation TV worksheets)

6 Worksheets * 3 16€eC * 6 LOUUETEXOVTEG. ..
<= 108 NMpoTtaoelc AVOEIC
YOYKEVTPWON , Katataén, XovBeon, EmAoyn



Brainwriting 635 : ©¢TIkKa / ApvNTIKA

« ApvnTika
OeTIKA - ULZOLVCX ntpoPAn uo'tta
= EuUkoAo otnv E'f paon,q TG TpoTaons
uAoTroinon — [lleon xpovou
- Kapld |16éa dev XdVETGl — npo'BAnua otnv T[OL(')‘Er]tOL
— Aev ammaitei €101k6 TWV POTACEWV
moderator )
— OOl Ol GUULETEXOVTEC - ésv EKMETAANEVETOL frto
gival evepyoi ETOKPO TNV SUVAULKA TOU
—  XpNAoIueS TTPOTACEIG group
avadelkvuovTal
— Ta dnuioupyikd

OTEAEXN QaivovTal

Mapaywyr <108
TTPOTACEWV
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