Command and Control

CHAIN OF
COMMAND

TIERS OF
COMMAND

QUESTIONS

INCIDENT
COMMAND %

INCIDENT
CONTROL

CORDONS

Athanasios Kalogeropoulos

MD, MPH, MHA, PhEC, PhDc
Orthopedic Surgery- Traumatology
Bern, Switzerland, 23.11.2020




Command and Control

- How are command &
control defined?

- Who has overall control at
the incident?

- What is the purpose of the
cordons at the incident?

- What are the tiers of
command at the incident?
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DEFINITION

Command is the
veertical line of
authority within each
emergency and support

service. Each service
isin command.

has one individual who
Control is the

horizental line of
authority across the
emergency and
support services. The
incident has one
individual who is in

overall control.
CONTROL
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INCIDENT
COMMAND

First Crew
Actions

Mature
Scene

Commander:
Officer in charge

Health Service:
Ambulance
Commander
Medical Commander

Forward Commander:
Sector/ Operational
Area

Incident Command Post
(ICP):
First vehicle at scene

~ ARl




Command and Control

+ Attendant
- Command: acting
ambulance
commander
- Safety: 1-2-3, Steps
1-2-3
+ Communications:
"METHANE"
- Assessment
« METHANE 2
- CCP
- Parking
« Circuit
« Assistant
- Stay with vehicle
» Blue lights




Command and Control

Pre-designated
incident commander
now at scene.
Command vehicle
now at scene, located
close to other
services' command
vehicles

All other ambulances
have extinguished
beacons
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INCIDENT
CONTROL

- Bronze

CONTROL .
» Silver

- Effective COMMAND
and CONTROL
» Overall requires good

responsibility communication,

both horizontally

for the effective and vertically

coordination

ZONES OF
CONTROL
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CORDONS

>

>

Ambulance
Loading
Point

« Support the
movement of
emergency services
to and from the
incident

« Inner Cordon (Scene):
Not always . Marked
when hazards.
Logbook

uter Cordon
(Incident): Extent and
location. Means of
cordon. Logbook
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Strategic/ Gold Command
» One or many
(Platinum)
« Framework for
Tactical Commander
« Location
Zones Tactical/ Silver Command
+ Outer cordon (Silver)
« Resources to
Operational
Commander
Operational/ Bronze
Cordon - Site of the Incident
+ Any number of Bronze
area or sectors

GOLD

" swver
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Organization
Silver Area

Organization
Bronze Area

Each service Vertical chain of command at the scene.

No repeated|ly changes of command. It will interrupt
the continuity of
management.

Interactions of Silver Commander vertically and
horizontally.

Health Service commanders are managers and must
not be involved directly in
the rescue process or the treatment of the injured.

Other
agencies

AC = Ambulance Commander
FC = Fire Commander

MC = Medical Commander
PC = Police Commander
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INCIDENT CONTROL UNITS
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Responsibilities

- Delegate key tasks to other medical personnel.

+ Determine the need for support from voluntary agencies in
an ambulance aid role and to oversee treatment provided
by these personnel.

« Establish specialist medical equipment needs and liaise
with the Bronze Commander to ensure supply.

- Briefing and Debriefing of clinical staff arriving on -scene.
- Can follow prepared action card.
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Responsibilities
- Ensure the safety of medical service responders.




Command and Control

Responsibilities
- Liaise with the HC, PC, FC.
- Ensure radio communications are provided to appropriate
health personnel.
- Confirm access and egress routes for Health Service vehicles
with the Police.
- Liaise with the Police regarding media briefings.

« Establish and maintain a flow of information to receiving
hospitals.
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Responsibilities
+ Carry out a scene assessment.
+ Determine the need for medical and nursing personnel at the
scene.
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Responsibilities
- Oversee triage and treatment provided by medical personnel.
+ Ensure effective secondary triage is established.
+ Determine the use of T4 category.
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Responsibilities
« Determine which hospitals will receive casualties in liaison
with the HC.
+ Organize the most suitable transport for casualties.
+ Arrange for replenishment of equipment.
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Scene roles
Optimal resources

Limited
Resources
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Scene roles
Limited resources
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Scene roles
Highly limited
" _resources
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