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The Changing World - IT

e information technology n-uncount
IT N-uncounT

Information technology is the theory and practice of using
computers to store and analyse information. The abbreviation IT
is often used.

...the information technology industry.

The UK IT market is growing at a faster rate than in any other

country in Europe.

@ business model (business models) n-count

A business model is the structure of a business, including the
various relationships between the different parts of the business.
...the entirely new business models made possible by the
Internet.
...inefficiencies in traditional business models.

e vertical integration n-uncount
virtual integration n-uncount

Vertical integration is the merging of two or more
companies involved in different aspects of the same business, for
example, a brewery might buy a chain of pubs. Virtual
integration is close cooperation between two or more
companies involved in different aspects of the same business, so
that they operate almost like a single company. Virtual
integration is based on the use of IT.

For the oil business the benefits of vertical integration are that

supplies are assured and an immediate customer or outlet is

available.

The biggest attraction of virtual integration is that organizations

can integrate care without investing huge amounts of capital or

completely altering their structures.

The most important difference in these new economies is that

they favour virtual integration over vertical integration.

® CAD n-uncount
CAM N-UNCOUNT

CAD is the use of computer software in the design of things
such as cars, buildings, and machines. CAD is an abbreviation
for ‘computer aided design’. CAM is the use of computer
software in the manufacture of products. CAM is an
abbreviation for ‘computer-aided manufacture’.
A design made with CAD can be transmitted perfectly from one
place to another, if they both use the same system.
The application of CAD/CAM makes traditional procedures more
efficient and provides avenues for innovation and new
development.
...CAD/CAM software.

® microelectronics n-uncount
Microelectronics is the branch of electronics that deals with
miniature electronic circuits.
He thinks Daimler should buy its microelectronics from outside
suppliers.
...a microelectronics company.

@ outsource (outsources, outsourcing, outsourced)
VERB
outsourcing N-UNCOUNT

If a company outsources goods or services, it pays workers
from outside the company to supply the goods or provide the
services. Outsourcing is the use of outside companies to
supply goods or services.
Increasingly, corporate clients are seeking to outsource the
management of their facilities.
The difficulties of outsourcing have been compounded by the
increasing resistance of frade unions.

e fast track manufacturing n-uncounr

Fast track manufacturing is a manufacturing system which
aims to speed up manufacturing times, for example by the use
of more efficient practices or the pre-manufacture of
components.
Qur fast track manufacturing facility can build and ship complete
turn-key systems in a matter of weeks.

@ flexible ap

Production methods or working practices that are flexible are
able 1o be changed easily so that they suit different conditions
and circumstances.
...flexible production lines that can make whichever versions of
its three main products are selling best.
Thanks to cheaper wages and flexible working practices, BAs
operating costs are lower than its American rivals.

Common Collocations
flexible working arrangements
flexible working hours
flexible working patterns
flexible working practices
flexible hours
flexible work schedule

® multi-skilled workforce (multi-skilled
workforces) N-count
A multi-skilled workforce is a workforce that has many

different skills, enabling them to do several different types of
work within a company.

The importance of a highly trained, multi-skilled workforce has
never been so crucial to the survival of the industry.

2 just-in-time manufacturing: Topic 5.1;
subcontract: Topic 5.3; mass production: Topic 5.5;
order: Topic 6.3; supplier partnership: Topic 12.2
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The Changing World - IT @

PRACTISE YOUR VOCABULARY

@ _se the terms in the box to complete the paragraph.

vertical integration  business model  IT  outsourcing  virtual integration

Zompanies based on a traditional, production-oriented B are often rather inefficient, and find it hard to
zdapt to change. A model where the management of a company owns other companies in the production process and the
“rm controls a number of successive stages in the supply of a product is an example of . Companies

which buy in components and only assemble the finished product in-house, however, are using _ . .

Jsing other companies to supply goods rather than manufacture them themselves cuts down on cost_f. but can make it
aifficult to maintain quality. Many companies use new business models based on the use of
Computers can help two different companies work closely and form partnerships. This model is referred to as
, and uses IT to achieve the benefits of both of the above systems.

H Look at the information about seven companies. Which one is an example of:

a vertical integration ¢ CAD e fast track manufacturing g CAM
b virtual integration d outsourcing f multi-skilled workforce

i Ashdown Components relies heavily on the use of IT in the production process. They work closely with their main
customer, who uses their components to assemble cars at their nearby plant.

ii The Dairy Box confectionery company makes chocolates and sweets. 15 years ago it bought cocoa plantations in Africa
to produce its own raw materials.

iii Big Eddie’s International Trucking and Freight Company used to employ their own mechanics to repair and maintain
their vehicles. However, 10 years ago they stopped this and now use a specialist firm to do this work for them.

iv In the past, the company received many complaints from their customers about the length of time they had to wait for
their orders to be filled. Following changes to their manufacturing system, this rarely happens now.

v In the Shining Path paint factory the workers are expected to move round the factory, working at different points in the
production process as the load of work demands.

vi Hawthorn have invested a great deal of money in updating the production process at their factories, and have
introduced sophisticated computer equipment to assist them.

vii The machines at the Apollo sports shoe factory can easily be programmed to make different designs in response to the
rapidly-changing demands of fashion.

E Read the text and say if the sentences below are true or false.

<M produce microchips that contain the electronic circuits used in spacecraft. Their computer system is networked with
e computer system at the Space Agency, and computer specialists from both places work together in the design process.
The Space Agency use the finished microchips in their spacecraft. The technicians can work at either site, and can adapt
their designs rapidly if they need to.

a |KM operate within the IT industry. d The relationship between JKM and the Space Agency is an example of
b JKM is a microelectronics company. virtual integration.

¢ The microchips are developed using CAD. e JKM employees use flexible working practices.



The Changing World - The Communications Revolution

& communications N-pLURAL

Communications are the systemns and processes that are used
to communicate or broadcast information, especially by means

of telephone wires, underground cables, satellites, or radio waves.

... contract for sophisticated communications equipment made
by American companies and secretly shipped abraad.
E-commerce and website design are the next big things in
corporate communications.

One of the main tasks of the five crew members is to put a
communications satellite into orbit.

Common Collocations

" mobile communications  electronic communications
corporate communications business communications

e telecoms revolution n-sing

If you talk about the telecoms revolution, you mean the
recent, sudden changes in telecommunications such as the
increased use of the Internet and mobile phones.
For governments and big companies, the telecoms revolution will
be unsettling.
The telecoms revolution has created a new pattern of rural
working.

@ disruptive technology (disruptive
technologies) n-count

A disruptive technology is a new technology, such as
computers and the Internet, which has a rapid and major effect
on technologies that existed before.
...the other great disruptive technologies of the 20th century,
such as electricity, the telephone and the car.
The transistor was a disruptive technology for the vacuum-tube
industry in the 1950s.

@ high-tech sector n-sing

The high-tech sector is used to talk about businesses which
produce or develop advanced technologies, such as computers
and mobile phones.
Even within the high-tech sector there is some replacement of
skilled staff by lower-cost research students.
With the slump in the high-tech sector, Irish people are once
again discovering just how valuable a commodity job security
can be.

@ social change (social changes) n-var

Social change is change in human society, such as changes in
the way people interact with each other or changes resulting
from new technology or new institutions.
Nationally, the biggest social change over the past 10 or 15
years has been our increasing tolerance of people who are gay,
or a different colour.
Football is under threat from social changes, particularly from
computer games, TV, video, stereo etc.

® consumer behaviour n-uncount

Consumer behaviour is the way that groups of consumers

typically behave, especially their shopping habits.
A clearer picture of consumer behaviour is gradually emerging.
Developments in materials, marketing and styling have all had
an effect on consumer behaviour.

@ mobile phone (mobile phones) n-count
mobile (maobiles) n-count
A mobile phone or mobile is a telephone that you can carry
with you and use to make or receive calls wherever you are.
[BRIT]
Calls from land lines are generally less expensive than from
mobile phones.
He had already left @ message on my mobile.

e mobile phone operator (mobile phone
operators) N-COUNT

A mobile phone operator is a company that runs a mobile

phone business.
Figures this week from the mobile phone aperators showed
soaring subscriptions over Christmas.

& pay-as-you-go ap
A pay-as-you-go system is a system in which you pay for
something, such as a mobile phone call, when you actually use i
rather than before or afterwards.
This is a pay-as-vou-go service, each message costing 23.5p
(including VAT), billed as a text message on your bill.
Charges for pay-ags-you-go phones tend to be more expensive
than those on monthly tariffs.

@ tariff (tariffs) n-count

The tariff for something is a list of prices, especially ones which
vary according to the time or day of use. Your mobile phone
tariff is how much you pay for each call, depending on when
you make it and who you make it to.
The most appropriate choice of system and tariff depends on
where and how often a customer uses the phone.

< Intemet: Topic 1.3; globalization: Topic 1.4; state-of-
the-art: Topic 5.4



Topic 1.2 ‘J}) The Changing World - The Communications Revolution /%

PRACTISE YOUR VOCABULARY

B Zomplete the sentences with a phrase from the box.

T a3 become more accessible the falling cost of telephone calls
= “zrent brands of mobile phones interconnect with the World-Wide Web
“~= increasing willingness of consumers to try products from abroad

= New disruptive technology: patterns of communication have changed since
B to individuals and to companies.

5 The telecoms revolution: the use of technology in business has expanded rapidly due to the number of businesses and
customers who are now able to

= The impact of technology: more businesses and customers are able to use Internet technology due to

3 Changing consumer behaviour: companies have been able to extend their product range due to
The rapid growth of the high-tech sector: in a period of enormous technological change, the market has been flooded
with

E The telecoms revolution has introduced many different ways of communicating. Match the products on the left
~ith the extracts from a sales brochure on the-right.

Mobile phone a  The ultimate tool for organizing your work and your life. ‘é
Coripiiter b The whole world of infom"latioaiwavs available at your desk
P at the speed of a super highway.
The Internet ¢  Safe and permanent international commmunications systems
delivering a high-quality service.
Satellite communications d  Always immediately in touch wherever you are. |}
Cable TV Choose_from 200 channels to rﬁiv:tphe_entertainment you
apis want when you want it.

E Use the terms in the box to complete the newspaper headlines.

social changes — pay-as-you-go  tariffs ~ mobile phone operators  telecoms revolution

a options become popular as phone users say. no to hidden charges. _}
b 'I_Hatf of all households now connected to the Intemﬁ\ﬁ(s to the B _}
< I'I_ to provide new services in (Er;attract more customers. _}
d iII Mobile phone use brings as Rr;sonal communication increases;}
e 'IP:me users are encouraged to read their contracts as - - can be higher than expected}
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The Changing World —The Internet

@ Internet n-rroper
Net asgreviaTion
Internet access n-uncount
surf (surfs, surfing, surfed) vers

The Internet or the Net is the computer network which allows
computer users to connect with computers all over the world,
and which carries e-mail. If you have Internet access, you are
able to use a computer which allows you to use the Internet. If
you surf the Internet, you spend time finding and looking at
things on the Internet.

Opportunities exist, and are being exploited, in sefling fast-

moving consumer goods over the_Internet.

it is well recognised that employees spend at least half an hour a

day surfing the Net for private purposes.

Mitlions of students and schooichildren already have Internet

access provided free by their educational establishments.

No one knows how many people currently surf the Net.

. : ‘Common Co]locatmns
to b_mg the Net

‘to buy. something over the Internet
‘to sell something over the internet -
“to publish something on the Internet
~t<a ncstsamethlm on the lnternet

@ World Wide Web N-PROPER

WWW agereviation

Web n-proper

website (websites) n-count

site (sites) N-count
The World-Wide Web is a computer system which links
documents and pictures into a database that is stored in
computers in many different parts of the world and that people
everywhere can use. The abbreviations WWW and the Web are
often used. A website or site is a set of information about a
particular subject which is available on the Internet.

...the rapid growth in the use of the World Wide Web.

...buyers spotted her ads on the Web.

Call 0171-493 2612 or visit www. kaspia.co.uk

Every time you visit a website, you leave a record showing you

were there and what pages you viewed.

The site earns its revenue from advertisers.

ECommon Collocations -

“to build a website  toy visit a website
an official website  to design a website

@ personal computer (personal computers)
N=-COUNT
PC agRevIATION

A personal computer is a computer that is used in a business,
a school, or at home. The abbreviation PC is also used.

Apple is lowering prices to attract a larger share of the

competitive personal computer market.
Ultimately, we‘re gaoing to capture digital images initially and
then be able to put them right onto your PC.

@ Internet Service Provider (Internet Service
Providers) N-counTt
ISP assreviaTION

An Internet Service Provider is a company that provides

Internet and e-mail services. The abbreviation ISP is also used.
There’s a click-on modem available too, so you can pick up your
e-mails from your Inlernel service provider.
Dixons was the natural company to launch an [SF because it led
the market in selling personal computers.

@ online sp)
[ If a company goes online, its services become available on
the Internet.
...the first bank to go online.
[ If you are online, your computer is connected to the Internet.
You can chat to other people who are online.

B An online company or service offers customers the
opportunity to order goods or use services via the Internet.
Visit Britain’s premier online shopping centre, featuring such wefl-
known names as Argos, Interflora, Eurostar and Victoria Wine.
...an opportunity to join the UK's leading online Bank.

@ dot-com (dot-coms) N-counTt
A dot-com is a company that does all or most of its business on
the Internet.

In 1999, dot-coms spent more than §1 billion on TV spots.

& e-business (e-businesses)
€-COMMErce N-UNCOUNT

N-COUNT
An e-business is a business which uses the Internet to sell
goods or services, especially one which does not also have shops
or offices that people can visit or phone.
There are plenty of options of what should stay and what should
go to keep an e-business affoat.
N-UNCOUNT
E-business or e-commerce is the buying, selling, and
ordering of goods and services using the Internet.
...jproven e-business solutions.
...the anticipated explosion of e-commerce.

@ broadband n-uncount

Broadband is a method of sending many electronic messages
at the same time, using a telephone line, satellite dish, or
undergound cable.
The two companies said they planned to develop new
broadband services for customers in the UK and lreland jointly.
As we move into broadband, a wide range of e-commerce
services will become available.




Topic 13 ) The Changing World - The Internet (¥

PRACTISE YOUR VOCABULARY

@ What do these abbreviations stand for?
PoWWw o PC

B Complete the paragraph by putting the correct form of the following words or phrases into the gaps.

weDsites going online Internet surf the Net broadband ISP
“oig wants to buy some tickets for a concert so he's , using his computer at home to

. He's visiting the of several ticket agencies where he hopes to buy the tickets
_s:ng his credit card. The company that provides him with Internet services, his , has recently
~—proved its services and can now offer access to the __ . This will make Zbig’s

-znnection to the Web much faster and easier so he’s thinking of getting an upgrade.

B ir= these statements true or false?

True False
= Tne World-Wide Web is based in the USA. O 1
= 3roadband can only send electronic messages by phone, O Ol
- Surfing the Net' involves visiting lots of websites. | ]
3 Online companies are also known as dot-coms. O [
= Some companies only trade online and do not have conventional offices or shops. ] U]
¢ Coing online’ means the same as ‘surfing the Net'. | Il

O _ook at this diagram and label it by putting the terms from the box into their correct places to show the process of
zccessing the Internet. Each letter (a—d) represents one of the terms.

 ternet Service Provider ~ World-Wide Web  website  personal computer ‘

-

/‘t.

.
-




The Changing World - Globalization

e globalization n-uncount
Globalization is used to talk about the way in which big
companies do business all over the world,

Trends toward the globalization of industry have dramatically
affected food production in California.

Some 30% say that globalization will be a vital means of
J'owermg their costs or upgradmg their techno.fogy

: Common Collocations - -
m_globailzatlon - economic _global:zatlon

& market (markets) N-count

The market for a particular type of thing is the number of
people who want to buy it, or the area of the world in which it is
sold.

The foreign market was increasingly crucial.

...the Russian market for personal computers.

@ global market (global markets) n-count
global marketplace n-sing
worldwide market (worldwide markets)
N-COUNT

People sometimes use expressions such as a global market, a
global marketplace, and a2 worldwide market to talk
ahbout a market for something that exists throughout the world.
Surely in a global market no country can afford to spend much
more than its competitors on welfare if it is to keep down its
costs and keep its citizens in jobs.
Increasingly, the nation’s high-tech industries are depending on
immigrants, engineers, scientists, and, entrepreneurs to remain
competitive in the global marketplace.
On-line services, such as the Internet, gave advertisers access to
a worldwide market af up to 25 million users,

® global enterprise (global enterprises) n-count
global business (global businesses) n-count
A global enterprise or a global business is a company or

industry which sells its products or services in many different
parts of the world.

...global enterprises based in the advanced industrial nations.
'By plecemeal acquisition in Europe and Asia, BT is building a

global business,” said Mr Roe.
Mobile phone sales are booming; telecommunications is one of
the mast profitable global businesses.

@ global economy n-sing
The global economy is the economies of all the countries of
the world considered as a whole.
He explained how staying competitive in the new global
economy depended on how much a country invested, not just in
high-tech machinery, but in training workers to use jt.
Profits started to slide when the Gulf War threatened to paralyse
the global econoimy.

@ multinational (multinationals)

1 ADJ

A multinational company has branches or owns companies in
many different countries.

...a multingtional company with operations in several countries
and tens of thousands of employees performing a wide range of
tasks.

EZ N-COUNT

A multinational is the same as a multinational company.

-..multinationals such as Ford and 1BM.

Common Collocattans

amuttmat{onal corporation a multinational firm
a multinational enterprise multmatlonaiggmp_ﬂy

@ deregulation n-uncount

Deregulation is the removal of controls and restrictions in a
particular area of business or trade.
Since deregulation, banks are permitted to set their own interest
rates.
The bright side of world financial deregulation is that countries
such as Mexico have access to private capital on a scale
unimaginable even a decade ago.

¢ liberalize (liberalizes, liberalizing, liberalized) vere
liberalization n-uncount

When a country or government liberalizes its laws, it becomes
less strict and allows people or companies more freedom.
Liberalization is the process of making laws less strict, so that
people or companies have more freedom.
Negotiators are warking to eliminate most tariffs and trade
barriers and to liberalize investment opportunities and trade-in
services between the US and Canada.
The American economy stands to benefit the most from future
trade liberalization.

Common Collocaﬁons

to Itbera ize zrad —t0) ltberahze ercg
to liberalize a gommy oo

= global: Topic 3.4; restrictive practice: Topic 10.3
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Topic 1.4 ) The Changing World - Globalization

| 3|

PRACTISE YOUR VOCABULARY

Word Partners

2 Match each of the terms on the left with a term on the right that has the same meaning.

an enterprise a worldwide market
a global market the marketplace

a multinational a business

the market a global enterprise

b Look at the word partners with the word global. Use each one to complete the sentences.

economy
: enterprise

\

n global \
{
i markejtj el TN products
| Some companies produce that are easily recognized by people all over the world.
The has deveioped with the collapse of Soviet-style communism and the opening up
of new countries to trade.
i Some companies now operate in so many countries that they are described as ; s.

~ Since products are assembled from components made in numerous countries and then sold on to other countries’
markets, we can talk of a

_se the terms in the box to complete the paragraph.

seregulation  liberalized  globalization  global economy  multinational J

~-= tendency of companies to sell their products into many foreign markets, or , has led to the

—=vzlopment of a global marketplace. In recent times markets in Eastern Europe have joined the

* nce the governments of these countries their laws relating to foreign trade many

companies have set up operations there to take advantage of the opportunity to enter such a huge

~=w market. The process of has made trade with Eastern Europe easier.

#/hich of these companies can be called a multinational?

=z Company A exports its products from Germany, where they are produced, to France and the UK.

o Company B is based in Holland and has production bases in the USA and Mexico,

¢ Company C is based in Australia, and exports to New Zealand and the Philippines.

d Company D is based in Canada, where it has many production bases, and sells into its home market.
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The Changing World - Ways of Working

e flexible working patterns n-pLura

Flexible working patterns are arrangements in which some
employees are allowed to vary the hours that they work in order
to suit their personal needs.

The study found that the growth of flexible working patterns was
set to continue.

Seven in ten people who have flexible working patterns
outperform their full-time colleagues by a third.

@ flexitime n-uncount

Flexitime is a system that allows employees to vary the time
that they start or finish work, provided that an agreed total
number of hours are spent at work. [BRIT]
The Draft National Plan for Women is committed to promating
family-friendly policies, such as job-sharing and flexitime.
The company is also keen to introduce further flexitime working,
with some workers possibly moving onto a four-day week.

o teleworking n-uncount

Teleworking is working from home using equipment such as
telephones, fax machines, and computers to keep in contact.
Teleworking has increased substantially, with 39 per cent of
businesses saying that their employees worked from home at
least some of the time.
Teleworking is becoming a major force as people use the
telephone and e-mail to allow them to work from home.

@ freelance

[T ADJ
Someone who does freelance work or who is, for example, a
freelance journalist or photographer; is not employed by one
organization, but is paid for each piece of work they do by the
organization they do it for.

Michael Cross is a freelance journalist.

Jill was getting some freelance writing jobs from trade magazines.

(2] aDv

If you work freelance, you do freelance work.
He is now working freelance from his home in Hampshire.
She had a baby and decided to go freelance.

" Common Collocations
go freelance - to work on a freelance basis

@ shift (shifts) n-counTt

If a group of factory workers, nurses, or other people work
shifts, they work for a set period before being replaced by
another group, so that there is always a group working. Each of
these set periods is called a shift. You can also use shift to refer
to a group of workers who work together on a particular shift.
His father worked shifts in a steel mill.
The night shift should have been safely down the mine long ago.

10

@ job share (job shares, job sharing, job shared)

(1] VERB
If two people job share, they share the same job by working
part-time, for example one person in the mornings and the
other in the afternoons.
They both want to job share.
N-SING
A job share is an arrangement in which two people share the
same job by both working part-time.
One lady who works in a bank job share said ‘I can have my
career and | can see my kids. It's wonderful.’

@ career break (career breaks) n-count

If someone takes a career break, they stop waorking in their
particular profession for a period of time, with the intention of
returning to it later. A career break is usually unpaid.
Another major disadvantage for women is that many still take
career breaks to bring up children, which cuts down the time
they have to save towards a pension.
I'm considering a career break so | can concentrate on playing
rugby,* revealed the Bedford-based police officer.

@ long-hours culture n-sing

The long-hours culture is the way in which some workers feel
that they are expected to work longer hours than they are paid
to do.
The report concluded: ‘Qur research confirms that Britain’s long-
hours culture is seriously undermining the quality of life. We must
challenge this culture, for everyone’s sake.”

e part-time
0] AD)
If someone is a part-time worker, or has a part-time job, they
work for only part of each day or week.
Many businesses are cutting back by employing lower-paid part-
time workers.
2 ADv
If someone works part-time, they work for only part of each
day or week.
I will continue to work part-fime as a consultant after 60.

@ short-term ap
Short-term is used to describe things that will last for a short
time, or things that will have an effect soon rather than in the
distant future.

The company has 90 stoff, almost all on short-term contracts.

= work-life balance: Topic 12.4; salary: Topic 14.2;
working conditions: Topic 14.3; absenteeism: Topic
14.5



The Changing World - Ways of Working

PRACTISE YOUR VOCABULARY

Hd Complete the sentences by putting one of these words or phrases in each space.

teleworking  freelance  flexitime  job sharing  shifts  short-term contract

a John's company demands that he is in the office between 10.00 and 15.00 but he can start earlier than that and finish
later than that as long as he works 40 hours per week. He is working

b This is the worst week of the month for Mary because this week she’s working nights. Next week is the best, because
then she'll be at home when her daughter comes in from school. She's working ;

¢ Pat works for a large insurance firm but he only goes to their office one day a week. For the other four he works at home
and keeps in touch by e-mail, fax and phone. He's -

d Peter is a journalist. He writes for a variety of papers. This week it's the Financial Times, last week it was the Wall Street
Journal. He decides how much work he does and when he warks and completes his own accounts for tax purposes. He's
working

e Heidi is working at a food processing plant in Germany. She’s worked there for two months, and her job finishes at the
end of this month. She hopes the company will renew her contract for another three months. She's working on a

f Mary and Jane are both receptionists for a PR firm. Mary works there on Monday and Tuesday, |ane then takes over for
the rest of the week. They are

H Are these statements true or false?

True False

a When a worker is on a career break they are unpaid. ] Ul
b Part-time workers do not have a full-time job. O] ]
¢ Flexitime workers always start their working day at the same time, D |
d Shift workers always work at night. [l O
e Freelance journalists receive a regular salary from the newspaper company they work for. [ O
f Companies which offer flexible working patterns give their employees more control over

their hours of work, O O]
g If a company has a long-hours culture, its workers often stay late at work. U il

El Some estimates suggest that up to one third of the workforce could eventually be teleworkers, List the benefits to a
company and to the employee of this way of working. Choose from the list below.

no commuting  smaller premises  flexible working hours  wider choice of potential employees  lower overheads
no restrictions on where you live

COMPANY EMPLOYEE ]
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Business and Businesses — Business and Businesses

® business (businesses)

[ N-COUNT
A business is an organization which produces and sells goods
or which provides a service.
The company was a family business.
He was short of cash after the collapse of his business.
The cost of eating out is likely to rise if Granada succeeds in its
£3.4 billion takeover bid for Forte, the international hatel and
catering business,
& N-UNCOUNT
Business is work relating to the production, buying and selling
of goods or services. Business is also used when talking about
how many products or services a company is able to sell, If
business is good, a lot of products or services are being sold,
and if business is bad, few of them are being sold. Business is
also work or some other activity that you do as part of your job
and not for pleasure.
...young people s¢eking a career in business.
fennifer has an impressive academic and business background.
They worried that German companies would lose business.
Business is booming.
I'm here on business.
...business trips.

@ concern (concerns) N-COUNT

You can refer to a company or business as a concern, usually
when you are describing what type of company or business it is.
if not a large concern, Queensbury Nursery was at least a
successful one.
There used to be a football club at Old Trafford, but now there is
a monolithic business concern called Manchester United pic.

@ big business n-uncount

Big business is business which involves very large companies
and very large sums of money.
Big business will never fet petty nationalism get in the way of a
good deal.
Ministers from 24 nations including Australia meet in Antarctica
this week to discuss threats to the region’s natural resources,
primarily from big business interests.

@ small business (small businesses) N-counT

A small business is a business that does not employ many
people and earns relatively little money.
...information on issues that affect smafl businesses,
...banks interested in attracting small business customers.
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@ company (companies) N-COUNT
firm (firms) N-count
A company or firm is a business or organization that makes
money by selling goods or services.
Sheila found some work as o secretary in an insurance company,
...the Ford Motor Company.
The firm’s employees were expecting large bonuses,

@ venture (ventures) N-counT

A business venture is a commercial undertaking, such as the
launch of a new company, in which there is a risk of loss as well
as an opportunity for profit.
His first business venture was a clothes shop in Rose Street,
...people interested in starting a commercial venture.

® enterprise (enterprises) N-count

An enterprise is a company or business, often’a small one.
There are plenty of small industrial enterprises.
Pressure from the warkers is likely to grow and may eventually
force the government to give its oil enterprises freedom to act fike
private companies.

@ corporation (corporations) N-count
corporate ap)

A corporation is a large business or company. Corporate
means relating to business corporations or to a particular
business corporation.
..multi-national corporations.
Lotus Development Corporation co-developed the compact
computer with H-P.
This established a strong corporate image.

& COMMerce N-UNCOUNT

Commerce is the activities and procedures involved in buying
and selling things.
They have made their fortunes from industry and commerce.
Shifts in agriculture promoted and reflected changes in
commerce.

e commercial ap

Commercial means invalving or relating to the buying and
selling of goods.
Docklands in its heyday was a major centre of industrial and
commercial activity.
Attacks were reported on vehicles and commercial premises.
2 Commercial organizations and activities are concerned with
making money and profits, rather than, for example, with
scientific research or providing a public service.
Conservationists in Chife are concerned over the effects of
commercial exploitation of forests.
Whether the project will be a commercial success is stilf
uncertain.

< multinational: Topic 1.4; turmover: Topic 6.1
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Business and Businesses — Business and Businesses @

PRACTISE YOUR VOCABULARY

El Use the terms in the box to complete the sentences.

R _ ——
big business  commerce  small businesses  corporations  firm |

a A business, company or is an ofganization that sells goods of services.
b Business is also referred to as

¢ The term can refer to large business organizations or to any business activity that makes a lot of
money.

d Large companies are referred to as _

e Small companies are referred to as or small firms.

B Find five words in the list that are synonyms for a business (list A), and one word that is a synonym for business (list
B) and add them to the table,

a company ¢ enterprise e commerce
b firm d business concern f business venture
List A List B ]
a business _business

H Complete each sentence with the correct form of one of the words from list A or list B.

a Most governments try to create an economic environment that will help and trade.
b Some such as Coca-Cola and Nike are internationally famous.

c Many students study at college.

d In recent years some involved in new technology have become very wealthy.

O Circle the correct answer to each question. Use the information in the table to help you.
a Seaton Industries has a turnover of around £55m. In other words it is a small firm/corporation
b Robbins Inc. employs around 300,000 people. In other words it is a small/medium/large firm,

¢ In the UK, firms employing less than 20 staff make up 97% of all businesses. They are small businesses/corperations.

Number of employees ' | Turnover J
a small business | 50 or fewer \ £2.8m or below
a medium firm between 50 and 250 I £11.2m or below ‘
\ usually more than £11.2m

a large firm/corporation \ usually over 250
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Business and Businesses - Industries and Sectors

e industry (industries)

(1] N-UNCOUNT
Industry is the work and processes involved in collecting raw
materials and making them into products in factories.
British industry suffers through insufficient investment in research.
...in countries where industry is developing rapidly.
2 N-COUNT
A particular industry consists of all the people and activities
involved in making a particular product or providing a particular
service.
...the motor vehicle and textile industries.
...the Scottish tourist industry.

@& sector (sectors) N-COUNT
A particular sector of a country’s economy is the part
connected with that specified type of industry.

...the nation’s manufacturing sector.

...the service sector of the Hong Kong economy.

@ primary sector (primary sectors) N-COUNT
secondary sector (secondary sectors) N-COUNT
industrial sector (industrial sectors) N-counT
tertiary sector (tertiary sectors) N-COUNT
service sector (service sectors) N-COUNT

The primary sector is the part of a country’s economy that
consists of industries which produce raw materials. The
secondary or industrial sector consists of industries which
produce things from raw materials, for example manufacturing
and construction. The tertiary or service sector consists of
industries which provide a service, such as transport and finance.

Devefoping countries are characterized by very large primary

sectors and small industrial and service sectors.

In 1930 a third of all women in the secondary sector worked in

the textile industry,

The average Irish woman working in the industrial sector is paid

65% less than her male counterpart.

...economies that are slowly increasing the proportion of their

labour force in the tertiary sector,

Industries in the service sector that employ any number of low-

paid workers would be especially hit by the implementation of a

minimurm wage.

@ private sector n-sinG
public sector n-sinG

The private sector is the part of a country’s economy which
consists of industries and commercial companies that are not
owned or controlled by the government. The public sector is
the part of a country’s economy which is controlled or supported
financially by the government,

...small firms in the private sector.

...the gap between the salaries of public and private sector

employees.

To keep economic reform on track, 60,000 public-sector jobs

must be cut.

@ corporate sector (corporate sectors) N-count
financial sector (financial sectors) n-counT
personal sector (personal sectors) N-count
household sector (household sectors) Nn-count

The private sector can be divided inlo the corporate sector
{businesses that supply goods and services), the financial
sector (businesses that provide tinancial services), the personal
sector (private individuals) and the household sector
(private households).
...African countries which have an underdeveloped corporate
sector.
Many other funds that concentrate on the financial sector have
almost doubled over five years.
In the days when the personal sector saved more than it
borrowed, falling inflation and high reaf interest rates meant
people had more money.
Wider share ownership is not the way to promote the household
sector’s investment in new manufacturing industry.

® public sector enterprise (public sector
enterprisesy N-COUNT

A public sector enterprise is a commercial venture that is
controlled or supported financially by the government,

Investment Corporation of Pakistan (ICP), another public sector
enterprise, held 5.86% of the company’s stock.

e productive sector (productive sectors) n-count

The productive sector is the part of a country’s economy
consisting of industries and companies which produce goods
that can be sold at home or abroad.

...goods that are required by the productive sector.
...a rapid diffusion and growth of technologies, such that

industry became the dominant productive sector.

® goods N-pLURAL

Goods are things that are made to be sold.
Money can be exchanged for goods or services.
...a wide range of consumer goods.

= developing: Topic 4.1; service industry: Topic 12.2



Business and Businesses - Industries and Sectors

PRACTISE YOUR VOCABULARY

H There are many ways of describing the different parts of the economy. Lock at the two diagrams showing the main
classifications of economic activity and answer the questions.

STRUCTURE OF THE ECONOMY - STRUCTURE OF INDUS

| Public Sector Private Sector |Ti1e Productive Sectors of the Economy]
i I ! } }

T

activities activities - : =
undertaken undertaken by { Primary Sector| |Industr|ai Sec@ iSerwce Se_c_mzl
by the state private individuals ! | }

& bUSIl'leSSES —_—, * raw materials  * manufacturing = retailing

2 N e farmin * construction * hankin
| Corporate Sect0r| LFlnanCIaI Sector | | Personal Secto_‘rl 4 s gas & ;J'efctrfcffy 2 toun’sn?
| } }

businesses businesses private individuals
supplying goods vaiding & households
& services inancial services

Put each of the following examples of economic activity in the correct column in the table.

a Machinery hire e Car production i Supply of water mComputer programming q Gold mining
b Pig farming f Coal mining j Ship building n Financial services r Producing clothes
¢ Catering g Oil drilling k House building o Car hire
d Insurance h Graphic design | Forestry p Food pracessing
the primary sector . the industrial sector i the service sector

H Developed countries have small primary sectors and large industrial and service sectors, whereas developing
countries depend mainly on the primary sector. Look at this table and answer the questions that follow it.

Country - ! Primary Sector as % of ” Industrial Sector as % of = Service Sector as % of
| total economy total economy | total economy [
A i 10% 35% : 55%
B i 65% , 20% ! 15%
£ 30% | 50% 20%
Which country do you think is likely to be described as:
a an underdeveloped economy b a developing economy ¢ a developed economy

El Complete the sentences with an appropriate term from the box.

goods  public sector enterprises  industries  public  private  financial  productive serw‘ce]'

a The manufacturing sector consists of a variety of manufacturing

b Companies that are owned by shareholders or private individuals are in the _ sector.

¢ A nationalized industry, run by the state, is in the _ sector, and the companies in this sector are
examples of ;

d Any company that produces or products is in the sector.

e Banks are located within the sector of the economy, or in the sector of industry.
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Business and Businesses — Starting Up

e start-up (start-ups)
AD)
A start-up company is a small business that has recently been
started by someone.
Thousands of start-up firms have entered the computer market.
N-COUNT
A start-up is a small business that has recently been started by
someone.
For now the only bright spots in the labor market are small
businesses and high-tech start-ups.

T —— e
PRSI S

® busmess plan (busmess p ans) N-COUNT

A business plan is a detailed plan for setting up or developing a

business, especially one that is written in order to borrow money.

She learned how to write a business plan for the catering
business she wanted to launch.

® lender (lenders) n-counT
bank manager (bank managers) N-counT
business angel (business angels) n-count
venture capitalist (venture capitalists) N-count
backer (backers) n-count

A lender is a person or an institution that lends money to
people. A bank manager is someone who is in charge of a
bank, or a particular branch of a bank, and who is involved in
making decisions about whether or not to lend money to
businesses and individuals. A business angel is a person who
gives financial support to a commercial venture and receives a
share of any profits from it, but who does not expect to be
involved in its management. A venture capitalist is someone

who makes money by investing in high risk projects. A backer is

someone who helps or supports a project, organization, or
person, often by giving or lending money.
...the six leading mortgage lenders.
These files give details of your credit history and may have
influenced your bank manager’s decision not to give you a loan.
The number of compuanies financed by business angels increased
by 51 year-on-year.
AME has been given §45m worth of taxpayers’ funds to
stimulate the growth of muftimedia companies by acting as a

venture capitalist,

! was looking for a backer to assist me in the attempted buy-out.

@ stakeholder (stakeholders) N-count

Stakeholders are people who have an interest in a company's

or organization’s affairs.
The stakeholders in the workers’ compensation system —
employers, workers and their representatives, and the legaf
profession — have strong opinions.

You have to involve and seek the agreement of all the
stakeholders and interested porties.

® overheads n-pLurAL

running costs n-pLURAL
The overheads or running costs of a business are its regular
and essential expenses, such as salaries, rent, and bills.

We are having to cut our costs to reduce overheads.
The aim is to cut running costs by £90 miflion per year.

@ cash flow n-uncount
break-even figure n-sinc
profit forecast (profit forecasts) N-count

The cash flow of a firm or business is the movement of money
into and out of it. A break-even figure is the amount of
money a company needs to make over a particular period of
time in order not to make a loss. Any more money it makes after
this will be profit. A profit forecast is a staterment or set of
figures which aims to predict how much money a company will
make over a particular period of time.

A French-based pharmaceuticals company ran into cash-flow

problems and faced fiquidation.

This should put the operation well on course for a bregk-even

figure by the end of the year.

Woolworths exceeded the profit forecast last year when it lifted

profit 17 per cent to $200 million.
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@ budget (budgets) n-count

The budget for something is the amount of money that a
person, organization, or country has available to spend on it.
The budget of an organization or country is its financial
situation, considered as the difference between the money it
receives and the money it spends.

Some companies have a budget for external training.

The hospital needs to balance the budge t each year.

‘abudgetdeficit -~ budgeteuts
gﬁmhuﬂg&t&n sc; gt mgwéﬁamﬁ{:éd i-mdgaet

= return: Topic 7.5; expenditure: Topic 8.2; market
research: Topic 9.1; supplier: Topic 12.2; income:
Topic 14.2
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Q Business and Businesses — Starting Up

C,

a lenders
b shareholders

PRACTISE YOUR VOCABULARY

i Which people on the following list are backers? Write them in the box below. Which people on the list are

stakeholders?

e customers
f suppliers

¢ employees
d bank managers

g business angels
h venture capitalists

i the community

BACKERS

B Look at these titles of business books. Choose one of the terms from the box to fill the gap in each title.

overheads

break-even  backers  cash flow

business plan

budget

HOW TO FIND INITIAL V'Pm\ :

 CONTROLLING S
KEEPING A HEALTHY BANK ACCOU

HOW TO DRAW UPA “ =
DOCUMENTS THAT SHOW YOU MEAN BUSINESS

'REDUCE YOUR |
CUT COSTSTO BOOST PROFITS -

BmNGlNGTué’ww-~>333'-“"--f'¢'3-”--* - “POINT FORWARD. =

HOWTO S‘!‘AWF HAK!NG A PROFIT FASTER S & i

BALANCINGYOUR.
HOWTO SPENDWISELY. .

B wWhich book do you think would have a chapter called:

2 Checking income and expenditure

b The profit forecast

¢ When sales income and costs are balanced
d Allocating money and resources

e Financing a business start-up

f Keeping control of your running costs

19



# sole trader (sole traders) n-count

sole proprietor (sole proprietors) N-count
A sole trader is a person who owns their own business and
does not have a partner or any shareholders. The sole
proprietor of a business is the owner of the business, when it is
owned by dnly one person.

Finance for a sole trader usually comes from the individual’s own

savings or from family and friends.

...a firm of solicitors of which he was the sole proprietor.

@ partnership (partnerships) n-var
Partnership or a partnership is a refationship in which two
or more people, businesses, or industries work together as
partners.
...the partnership between Germany's banks and its businesses.
Alex and Mikhail were in partnership then: Mikhail hondled the
creative side; Alex was the financier.

e limited company (limited companies) N-counT
limited liability company (limited liability
companies) N-COUNT
Ltd assreviaTion

A limited company or limited liability company is a

company whose owners are legally responsible for only a part of

any money that it may owe if it goes bankrupt. The word

Limited or the abbreviation ‘Ltd’ is used in the name of a

cornpany ta show that it is a limited campany. [mainly BRIT]
They had plans to turn the club into a limited comparny.

There are advantages in being o limited liability company.
He is the founder of International Sports Management Limited.

® plc (plcs) n-count

In Britain a plc is a company whose shares can be bought by the
public. Pi¢ is usually used after the name of a company and is an
abbreviation for ‘public limited company’.

... British Telecommunications ple.

This licence would not allow him to trade as a plc.

e franchise (franchises, franchising, franchised)
(] N-COUNT
A franchise is an authority that is sold to someone by an
organization, allowing them to sell its goods or services or to
take part in an activity which the organization controls,
...the franchise to build and operate the tunnel.
Tolk to other franchise holders and osk them whaot they think of
the parent company.
2] vERB
If a company franchises its business, it sells franchises to other
companies, allowing them to sell its goods or services.
She has recently franchised her business.
It takes hundreds of thousands of dollars fo get into the
franchised pizza business.
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Business and Businesses — Corporate Structure and Legal Status @

@ franchisee (franchisees) n-caunt

franchiser (franchisers) N-counT

franchising n-uncount
A franchisee is a person or group of people who buy a
particular franchise. A franchiser is an arganization which sells

franchises. Franchising is the act of selling franchises in a
business,
Gianfranco Ferre, the ltalian fashion house, has seen its main
British franchisee go bust.
...Dunkin’ Donuts, a franchiser of doughnut shops.
One of the most important aspects of franchising is the reduced
risk of business failure it offers to franchisees.

e holding company (holding companies) N-count

A holding company is a company that has enough shares in
one or more other companies to be able to control the other
companies.

...a Montreal-based holding company with interests in
tefecommunications, gas and natural resources.

& subsidiary (subsidiaries) n-count
parent company (parent companies) N-COUNT
wholly-owned subsidiary (wholly-owned
subsidiaries) N-counT
A subsidiary is a company which is part of a larger and more
important company, known as the parent company. A
wholly-owned subsidiary is a company whose shares are all
owned by another company.
...British Asia Aitways, a subsidiary of British Airways.
Each unit including the parent company has its own, local
managerment.
The Locomotive Construction Company Ltd is a wholly-owned

subsidiary of the Trust.

® sister company (sister companies) N-COUNT
Sister companies are two or more companies which are
owned by the same parent organization.

-..Midland Bank’s sister company, the Hang Seng Bank,

® associated company (associated companies)
N-COUNT
An associated company is a company in which between 20%
and 50% of the shares are owned by another company or
group.
A large shareholding should provide considerable influence (but

not control) aver the associated company.

@ group (groups) N-COUNT

A group is a number of separate commercial ar industrial firms
which all have the same owner.

The group made a pre-tax profit of £1.05 million.

2 multinational; Topic 1.4
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Business and Businesses — Comporate Structure and Legal Status |

PRACTISE YOUR VOCABULARY

H Which terms refer to organizations that control another company, and which refer to companies whose shares are

held by another company?
a a holding company b an associated company ¢ a parent company  d a subsidiary (company)

H Look at the four diagrams showing corporate relationships and complete each sentence with one of the terms below.

sister companies  group  associated companies  holding company

a Owner C Owner
_ g L e
-~ ~a a Y .
Company 1 Company 2 Company 3 Subsidiary 1 Subsidiary 2 Subsidiary 3

The three companies are an example of a The three subsidiaries are

b d
) ! Investing Company
/ I / \\
51%/ ‘ 78% \60% 20% of shares /f"' \\ 32% of shares
Y ¥ A
Company 1 Company 2 Company 3 Company 1 Company 2
The main company is a Companies 1 and 2 are examples of
|
B . se each term in the box to complete the paragraph.

“anchisees  franchise  franchise agreement  franchising  franchiser

as a method. Ultramoda, an Italian clothing

= company that wants to expand rapidly may choose
and sells the right

operation. Ultramoda is the
. These other businesses, which sign a _ with

zompany, is an example of a

=0 sell goods using its name to
Ultramoda, are usually small businesses, whereas the franchiser is a large international company.

O Read the information about the four companies below and say which matches each of the terms in the box.

a sole trader/sole proprietor @ partnership  a limited (fompany a plc

a Mike Cobb set up an art gallery last year. He owns the gallery and manages it by himself.

b Craftplay is a medium-sized firm whose shares are available on the stock market,

¢ Ovenclean went bankrupt last year, but its shareholders were not made responsible for all the money it owed.

d Brothers Gianfranco and Giancarlo Belen recently set up an import-export company. They run the business together.
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Business and Businesses - Business Strategy

C,

@ strategy (strategies) N-count
A strategy is a plan or set of plans intended to achieve
something, especially over a long period.

What should our marketing strategy have achieved?
Community involvement is now integral to company strategy.

® grow (grows, growing, grew, grown) Vere
If someone Qrows a business, they take actions that will cause it
to increase in wealth, size, or importance.
To grow the business, he needs to develop management
expertise and innovation across his team.
A lot of smaller enterprises have problems raising capital to grow
their business.

@ expansion strategy (expansion strategies)
N-COUNT

An expansion strategy is a set of planned policies and actions

intended to make a company bigger or more successful.
This confidence has enabled NWV to pursue an aggressive
expansion strategy. Last year the firm tripled its business on the
Continent.

® acquisition (acquisitions) N-var
If a company or business person makes an acquisition, they
buy another company or part of a company.

...the acquisition of a profitable paper recycling company.
The high street bank beat six other bidders to make the

acquisition.

@ takeover (takeovers) N-count

A takeover is the act of gaining control of a company by
buying more of its shares than anyone else.
...the proposed £3.4 biffion takeover of Midland Bank by the
Hong Kong and Shanghai.
Now the French group is ready to Jaunch a takeover bid for the
whole compan}:

@ joint venture (joint ventures) N-COUNT

A joint venture is a business or project in which two or more
companies or individuals have invested, with the intention of
working together.
Financial News Network announced today that it will be sold to
a joint venture created by Dow fones and Westinghouse
Broadeasting.
Chiroscience recently signed a joint-venture agreement with
Medeva, giving Medeva the rights to ficense some of its
discoveries.
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@ consortium (consortia or consortiums) N-cOUNT

A consortium is a group of people or firms who have agreed
to co-operate with each other.
The consortium includes some of the biggest building contractors
in Britain.
These teams will be asked to form consortia to take over the new
health authorities being set up from next April,
Four consortiums are bidding for two contracts to modernise
track, signalfing, stations and trains.

@ join forces (joins forces, joining forces, joined
farces) pHrase
If you join forces with someone, you work together in order to
achieve a common aim.
Both groups joined forces to persuade voters to approve g lox
break for the industry.
William [oined forces with businessman Nicholas Court to launch
the new vehicle.

® merge (merges, merging, merged) vers
merger (mergers) N-COUNT
If one company merges with another, or is merged with
another, they combine to form a single company. You can also
say that two companies merge, or are merged. A merger is
the joining together of two separate companies or organizations
so that they become one.
The C&G has said it will pay the bonus only to widows and
widowers when it merges with Lloyds in August.
He sees sense jn merging the two agencies while both are new.
... merger between two of Britain’s biggest trades unions.
...the proposed merger of two Japanese banks.

e global reach n-uncount

When people talk about the global reach of a company or
industry, they mean its ability to have customers in many
different parts of the world.

The company does not yet have the global reach of its bigger

competitors.

It would have to grow by acquisitions or foint ventures to achieve

global reach.

@ local partner (local partners) n-count

A company’s local partners are companies based in foreign
countries with whom they form a partnership in order to help
them to start doing business in that country.
On-line banking services were already popufar in the USA and
Microsoft would seek local partners to develop the service in
Australia.

= vertical integration: Topic 1.1; franchise: Topic 2.4;
ailing: Topic 74



Business and Businesses - Business Strategy @

PRACTISE YOUR VOCABULARY

i Look at the terms in the box and find two terms that refer to;
a two or more companies working together
b an increase in the size of the business
c gaining control of another company

d coming together formally or informally

scquisition  expansion  join forces  consortium  grow the business  merge  joint venture  takeover |

H Are the following statements true or false?
True False

z In a consortium, the companies concerned continue to exist independently of each other.

oo

b Only one company invests in a joint venture.

¢ A merger is intended to be temporary.

d In a takeover, one of the companies may not like the idea of union.
= During an acquisition, one company may be taken over by another.

? Local partners are businesses which are based in a company’s local area.

nDogooooo
00000

g  a company joins forces with another company, ocne company takes control of the other.

B Use the terms in the box to complete the paragraph.

ocal partner  global reach  business strateqy  expansion strategy

+ common designed to increase market share is selling into new markets. It can be

zuite difficult to break into an overseas market, and finding a can be very helpful. Their
<nowledge of local conditions makes it easier for the company to establish itself. If a company pursues such an

aggressively they will eventually have an international presence or

O Match the business strategies with the situations below.

takeover  joint venture  local partner

a Cool-Cola is a British company. They would like to launch their product in Japan, and would like a Japanese company
to help them to do this. They need a

b Supersavers is an ailing supermarket chain. BigFood plans to buy enough shares to take control of the company, It is
planning a

¢ Max and Sarah have put their money together to develop a new computer game for the British market. This is a
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Global Trading - international Trade

e free trade n-uncount
Free trade is a system which allows certain countries to buy
and sell goods from each otber without any finandial resiictions
such as taxes.
The proposed free trade agreemen! between the US and Mexico
came under fire toduy from enviranmentalists.
The twa presidents want to reploce the suspicions of the past
with o new commerciol refationship based an free trode.

export (exports} n-counTt

import (imports) s-count

visible export/import (visible exports/imports)
N-COUNT

invisible export/import {invisible exports/
imports} N-COUNT

Exports are goods which are sold to anather country and sent
there. Imports are products or raw materials bought from
Anetner couniry for use inyour twn country. Trade in goods
such as food, raw materials, and manufactured goods is known
as visible exports and visible imports, Trade in services such
as banking, insurance, and tourism is known as invisible
exports and invisible imports,

According to the September estimates, gxports rose by 1 8%.
British video games have olways been big in the US, but this
yeor's imparts hove done particulonly well

Irt the UK wisible imports have traditionally been greater than
visible ex) H

Tourism is Britein’s single Biggest invisible expart.

Common Collocations

a ban op imports imports/exports increase
imports/exports decrease

# balance of payments (balances of payments)
N-COUNT
A country’s balance of payments is the difference, over a
periad of time, between the payments it makes to ather
countries for imports and the payments il receives from other
countries for exports,
Britain’t bolance of pavmenis deficit has improved sfightly.

o trade deficit (trade deficits) n-count
trade surplus (trade surpluses) n-count

i a country has a trade deficlt, the value of the goods it
imports is greater than the value of the goods it exports. If a
country has a frade surplus, it exports more than it imports.
America’s trade deficit grew shorply in February, widening ta
£13.9 billion from a revised $17.4 billion in fanuary:
The country’s trade surplus widened to 16.5 billion doliars,

® exchange rate (exchange rates) n-count

The exchange rate of a country’s unit of currency is the
amount of another country’s currency that you get in exchange
for it.

The continuing strong perfarmaonce by Scotland’s exporters,
despite the relatively high exchange rate, s very good news.

@ protectionism n-uNcounT
Protectionism i the policy some countries have of helping
their own industries by putting a large tax on imported goods or
by restricting imports in some other way.
The oim of the curient round of talks is to promole free trade
and to aven the threot of increasing protectionism.

@ tariff (tariffs) n-count
A tariff is 2 tax that a government collects on goads coming
into a country.
Each exporting country Ras an incentive to subsidize exports
everi when the imparting country levies an import tariff.

@ customs duty (customs duties) n-var
Customs duties are taxes that peaple pay for imperting and
exparting goods,
Fareign investors con row impor! and export goods withouwt
paying customs dugies.
Customs duty on cotton is being removed to ensure chegper
overifobility of raw matenal,

& quota (quotas) n-count

A quota of something is an official limit on the minimum or

maximum number of them that is allowed.
At present, formers are given o set guota of sheep to produce in
retrn for o subsidy under the comenan agricuitural policy.
Sametimes it's cod we re throwing bock info the waler because
we COn't exceed aur quotg, other times 11s plaice or haddock,

o domestic market (domestic markets) n-count

A domestic market is the market which exists within a
particular country.
More of us ore holidaying al home toa - Mr Davern said the
domestic morkel was worth 24 per cent of taurism earnings.

® open market n-sing
Goods that are bought and sold on the open market are
adveriisad and sold to anyone who wants 1o buy them.
The Central Bank 15 outhorized fo sell government bonds an the
apen market.

e World Trade QOrganization n-raoper
WTO assaeviatian

The World Trade Organization is an international
arganization that encourages and regulates trade between its
member states, The abbreviation WTO is also used.
... institutions such as the World Bank and the Word Trode
Organization.
In 1998 the WTQ agreed with the US that Europe was going
ogainst WTO ruies of free trude.

= USP: Topic 9.4



[ Topic3.1 ) GlobalTrading - International Trade

PRACTISE YOUR VOCABULARY

El Use the terms in the box to complete the paragraph.

free trade  profectionism  taniffs  customs duties  quotas  Imports  exports

exchange rates |

The WTO was set up in 1995 to encaurage free trade in the global marketplace. |t is therefore designed to resist
- No new barriers to trade can be set up, and governments cannot set new
or increase ones that already exist as these are really taxes that prevent

Similarly the WTO opposes the use of

_since Lhese imil the amount of

ar

coming into a country. This may protect a country’s industry in the short term, but if its trading partners reply with similar
— will suffer. The WTQ governs trade in many products and raw materials, but the
warld of finance is largely outside of its scope, therefore it has no control over

measures, then

A Circle the terms below which encourage the movement of goods across borders.

favourable exchange rates

customs duties

WTO  tonffs  import quotas

Bl Match each headword on the left with a set of examples on the right.

a imports

free wade
domestic market
exparts

open market

el T -SRI -

exchange rates
g proteclionism

O Look at the list of a country’s imports. Which are visible and which are invisible?

i taxes, tariffs, quotas an imported goods

profectionism

i wheat, oil, obacco peEing brought into the country

iii no taxes, restrictions or quotas on imports
iv rice, chocolate, wool being sent abroad

v customers in the same country

vi products available to anyone willing to buy
vil £1.00 = 32.50

barangs ol cars  nsuronce  foursm processed food  rice

Visible

Invisible

B Look at these figures describing the trade between three states and decide whether the

are true or false.

ALAND

free lrade agreements

statements which follow

exports to Beland
imports from Beland
exports to Celand
imports frem Celand

_ BELAND
£100M exports to Aland
£75M | imports from Aland
£150M | exports to Celand
£50M

a Beland has got a trade deficit with Aland.

b Celand has got a positive balance of payments with Aland.
¢ Celand has got a trade surplus with Beland.

d Aland has got the best balance of payments figures.

e Beland has got e worst balance of payments figures.
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imporls from Celand

£75M
£100M
£55M
£75M

False

ooonono



. Topic 3.2 j Global Trading - World Economy

e flight of capital scuncaunt
Flight of capital is when people lose confidence in a particular
country’s economy, and so start to remove their money fram
that country. This often has the effect of making that country’s
economic situation worse,
The interest-rate rise showld slow the fight of capitel.
) has seen its shares suffer becawse of o flight of capited to
telecom and Internet-related businesses.

@ infrastructure (infrastructures) n-vas

The infrastructure of a country, society, or arganization
cansists of the bauc facilities wuch as ranspart, communications,
power supplies and buildings, which enable it 1o function,
The infrastruciure, from hatels o transport, is old ond decrepiy,
...impravements in the country's infrastructure,

Common Collocations

an infrastructure project
infrastructure jnvestment
infrastructure spending
infrastructure development

e deregulate (deregulates, deregulating,
deregulated) vers
deregulation n-uncounr
To deregulate something means to remove contrals and
regulations from it. Deregulation is the removal of contrels
and restrictions in a particular area of trade,
Once wholesole prices are deregulaled, consumer prices will also
rise.
Deregulation of the pawer markel is not necessarily the best
option, becouse free morket principles sefdom work when there is
na free market.

e dump (dumps, dumping, dumped) veae
If ane country dumps goods in another country, the first
country exports a very large quantity of cheap goods to the
second counlry,
The Commerce Department has ruled that the Japorese
compariies have been dumping minivans at unfairly low prices in
the LS.
The US will dump 22,000 tonnes of subsidised milk powder,
butterfor and cheese onto Australin’s traditional morkets in Asia.

e subsidy (subsidies) n-uncount
A subsidy is money that is paid by a government or other
authorily in order to help an industry or business, or to pay for a
public service.
Luropean formers ore planning a massive demanstration against
farm subsidy culs,
They've also slashed state spbsidies to utilities and
transportalion.
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@ recession (racessions) u-ven
A recession i a period when the economy of a country is
doing badly, for example because industry is producing less and
more people are becoming unemployed,
The recession coused soles to drop off.
We should concentrate on shoeply reducing interest rotes to pull
the ecanoemy owt af recession.

Commaon Collocations

a deep recession to sink into a recession
a severe recession  to come out of a recession

a global recession  to emerge from a recession

recession-proof recession-hit

® inward investment n-uncount

Inward investment is the investment of money in a country
by companies from outside that country,
The UK is the moin location in Europe for inward investment and
the third iargest recipient of inward investment in the world.

® law (laws)
T N-SING
The law is 2 system of rules that a society or government
develops in order 1o deal with crime, business agreements, and
social relationships. You can also use the law to refer to the
pecple who work in this system.
it is against the law to discriminate on the bosis of sex, age,
marital status, or race.
Troding-stondords officers suspect thet many firms are breaking
the fmw by nat advertising the full cost of last-minute Folidays.
@ N-counT
4 law is one of the rules in a system of law which deals with a
particular type of agreement, relationship, or crime.
french forry drivers say they will be put out of business by the
new lgw which cuts the working week from 3% to 33 hours,

Commeon Collocations

to change a law to become law
to pass a law to break the law
law-abiding by law

law enforcement against the law

@ regulation (regulations) n-count

Regulations are rules made by a government or other
autherity in order to control the way something is done or the
way people behave.
The Furppean Union has praposed new regulalions fo contral the
fours worked by its employees.
Under pressure fram the American government, Fiat and other
manutacturers obeyed the new safety requlations.

< boom: Topic 71



Global Trading - World Economy

PRACTISE YOUR VOCABULARY

@ Match the statements on the left with a sentence on the right that has the same meaning.

a There has been a flight of capital.
b Businesses cannot succeed without the backup of a i

Profits are falling and unemployment is rising.
It will put more money into the sector to protect it

good infrastructure. from foreign competition.

¢ The government is going to deregulate the industry. i Itis going to remove rules that limit the way

d The company has been dumping its products. management can operate.

e The government is increasing its subsidies to iv Large amounts of money have been moved oul of
agriculture. the country in a short space of time.

f There is a recession. v Manufacturers are obliged to obey national rules

g Inward investment is increasing. relating to the design of their product.

h The gavernment has introduced new car safety vi Foreign business is putting more capital into its

regulations. operations in our country.
vii It has been selling abroad at below the cost of
production in arder to ruin its competitors.
viii They need to use the transport system and they
need an educated and healthy workforce.

H Your company wants to start manufacturing in country X. Which of the following points would make you feel
confident (plus points) about investing, and which ones would worry you (minus points)?

plus points | minus paoints
" a There has been a recent flight of capital from the country. | l
b The transport infrastructure is well-maintained. :
© Many industries have been deregulated.
d Many Eurcpean countries dump their products there,
e Government subsidies are available for foreign investors.
f The country is in recession, |
g There are many regulations concerning warkers' wages. |
h The country attracts inward investment from the Japanese. |
E Which of the following statements are true and which are false?
True False
a If an industry dumps its products abroad it can cause problems for the same industry in the O 9
receiving country.
b Most governments like ta try to prevent any increase in inward investment. | O
¢ Some governments give subsidies to sectors of the economy which are threatened by overseas
competition. O O
d Deregulation can increase the range of options for management. (| L1
e Aflight of capital is a sign that a government’s economic policies are popular with business. [ [
f During a recession people buy more and sales figures go up. O O
g If a government announces that it will be increasing investment in its country’s transport
infrastructure, most businesses will be pleased. O O
h Al governments like to take credit for economic booms. =l O
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e compete (competes, competing, competed) vers

competitor (competitors) N-count

When one firm of country CoOmpetas with another, it Lries to
get people 1o buy s own goods in preference 1o those of the
other firm or country. You €an also say that two firms or
countries compete. A company’s compelitors are companies
who are trying to sell similar goods or services to the same
people.
The stores will inevitably erd up competing with each ather in
their push for increased marke! shgres.
Banks and building socicties are competing fiercely far business
The Americar econormy, and ifs ability to compete abrood, was
slowing dowrt according fo the report.
The bBank jsn't pecfoarming as well g5 some of )15 compelitors.

Common Collocations
to compete successfully a major competitor

to compete flercely to lose ground to a
1o compete effectively competitor
to see off a competitor a direct competitor

a close competitor

® competitive edge n-count
If a company has a competitive edge, it has advantages such
as new skills or new lechnology which make it more likely to
attract business than it compatitars,
The japanese government also works with its industries to help
them develop a competitive edge,
Quality of service is becoming an increasingly important
consideration in raintaining o (omgetitive edge in oit markets.

e competitive advantage (competitive
advantages} ~-counTt
A competitive advantage is something that makes one
particular company or economy more likely to succeed than
others.
By keeping wade riws down, Gecmnany and france have made
their goads cheaper to buy. That gives them g huge competilive
Qovantage over us.
...a general shifl lowards using IT systems to gain competilive
advamoge, rather than merely tulomoling existing processes
withinn the business,

@ key player (key players) n-count
If someone or something is a key player in a particular
organization, event, or situation, the)n are one of the maost
important people or things involved in it
The farmer deputy chairman was a key plaver in @ number af
the deals that pushed the bank to the top of the list,
The Federal Government regards BHPS move as 0 vindication of
its concerted effor! to confirm Australia as o key player in the
financial offairs of Vietnam.

s b
. Global Trading - Competition Y @

® monopoly (monopalies) -k
11 If a company, person, or state has a monopoly on
something such as an industry, they have complete control over
it, 50 that it is impassible for others 1o hecome involved in it
...Russian moves to end o stole monagely on lond awnershig.
Z A monopoly is a company which is the only one providing a
particular product or service,
- stole-owned manopoly,

Common Collocations

a near monopoly ta break a monopoly
a virtual monopoly to end a monopoly

@ market leader (market leaders) n-count
A mnarket Yeader is a company that sefls mere of a panticalar
product or service than maost of its competitors do.
We are becoming one of the market legders in the fashion
industry:
it means that the morke! leader has o very strong grip on the
morket, 50 If you wont to be profitable you have got to be
number one, ar maybe number two.

@ best-seller (best-sellers) n-cauns
A best-seller is a product which is very popular and of which a
great number has been sold,
Whien it goes on sele in june it confroms tough cpposition such
as the VIV Galt, Vouxhall Astra and the UK best-seller, the Fard
Facus,
Her hooks have topped best-seller iists throughout the world,

® rival (rivals) n-couns
Your rival is a person, business, or organization that you are
competing 2gainst in the same area or for the same things.
BT orie of Britain’s few remaining chemical componies, has
been hought by a Swiss pval,
Two problems tacing the tourdsm ministry were Row to boost
Winder tOUTST, ERGUTE O tonstont woler supphy and see off naw
rivals such os Croatio ond Egyet.

2 public sector enterprise: Topic 2.2; economies of
scale; Topic 8,2 brand name: Topit 9.4; market,
Topic 12.1; market share: Topic 12.1

El)



Global Trading - Competition

®

PRACTISE YOUR VOCABULARY

 Complete the paragraph with the correct term from the box.

comipetitive edge  compete  monopolies

competitive advantage

competitors  key players |

_ are organizations selling products or services in the same market, and they can also be the products

or services themselves. Competitors

with each ather. Commentators talk about the things thal give

one company or product its ar

a market are players, and the most important ones are

over others. Competitors in

Companlos without competitors are

H Match the beginning of each sentence on the left with the end of the sentence on the right.

i In the glabal market place companies try

ii Having a competitive advantage over their rivals can
iii Companies can gain an edge

iv A successful brand can help a company

a help increase market share,

b to gain a competitive edge.

© become a market leader,

d by having a major brand or best-seller,

8 Look at the pie chart showing the market share of four car manufacturers and answer the questions.

| Airlie Rapide

Auto Vitesse

_7 |“ Moto Swift

26 / . Thomson Brio

0 Read the definitions and decide if they are true or false.

a Which company is the market leader in this sector?

b Which of its cars is a best-seller?

¢ Who are the ather key players in the market?

d Does any company have a monopoly in this market?

e Which company has seen off its rivals maost successfully?

f Which company needs to develop a stronger competitive
edge?

True False
a A well-established brand name can give a company a competitive edge. O O
b If a company’s profits are good, they dan't need to worry about their competitors, O ]
© A company only needs to sell a few of a high-priced product for it to be a best-seller, O (]
d Market leaders often have a competitive advantage, ] ]
e Many public sector enterprises have a monopoly in the market. [} [

n



i GlobaITradlng Global Brands

» ghobal .
giobal brand (global brands) namcows

o z2 sz global to describe something that happens in all
s of the world of affects all parts of the world. A global
brand is 2 brand which is seld and recognized throughaut the
world.

.3 propesed § 1 W beralising globe! trode,
W? ore ofready J‘amr.l’raf with gfo&;_m_n_ds such gs Cocg-Colo,
MecDonald's ond Microsaf,

e align (aligns, aligning, atigned) veas
If 2 company aligns its products with a particular market, it triss
to present them in a way that suggests they are suitable for that
markel ©f similal 1o other products within that market,
fo Better align its huge oray of products with today’s consumer
tastes, KGF is naw Making a cancerted effort to become o leoder
in the low-fat to no-fat foods areng.
... branding strateqy to mare directly align the group with the
giohally recogrised brand of its French parent, AXA.

e care values wewna

A group or arganiazation’s core values are the things they
believe in and consider to be most impaortant,
With all that change going an, one of my mast important jobs is
keeping the company foclsed an our Cor? values.
The pore walues of this firm are respact for the individual, treating
the individiual with dignity, and tearnwark.

e standardize (standardizes, standardizing,
standardized) vers
standardized sy

To standardize things means to change them so that they all
have the same features. Standardized products are products
which have been changed so that they all have the same
features.
There is o drive both i Rondordize compements ond 10 reduce
the number of models on affer,
If people do not prefer differentiated products to standordized
products, why would @ business expend resources sesking fo
destandardize its particular proguct?

e product differentiation n-uncount

Product differentiation refers to the way that a particular
product is presented to the public in order Lo distinguish it
from other, similar products.

Conyumers oday ey unrivolled choice, Bul sometimes it iy
passible to think that whot marketing pecple coil “product
gifferentintion” hos gore oo for

They connal seize @ significont part of the morket unless they
gchieve proguct difterentiotion.

@ product line (product lines) n-count
product mix (product mixes) n-coums
product portfolio (product portfolios) n-count
product range (product ranges) N-couny
A protoct ime s a groop of relaled products produced oy ome
manulacturer, for example products that are intended to be used
for similar purposes or to be sold in similar types of shops. A
company's product mix is the rarge of products that it
produces. A product range or product portfolio s all the
praducts sald by a particular company.
A well-kpown UK supermorket founches morg than 1,000 new
product ines each year,
The product sx is 259% foys and games, 25% gifts, 25% design
ftemms, 13% electronic items, and 10% fitness-oriented
merchondise.
Unilever’s progduct range spons food, tegs, detergents,
dendurants, stops and hoir-case.
We intend to pasition Kambrook as o value brand within our
current produgt portlio.

@ target market (target markets) n-count
A target market s 3 market in which a company is trdng W
sell its products or services.
We decided that we needed to change our target market from
the gver-435 to the 35455

2 globalization: Topic 1.4; multinational: Topic 1.4;
corporation: Topic 2.1; life cycle: Topic 9.2




3 Topic 3.4 |} Global Trading — Global Brands %

PRACTISE YOUR VOCABULARY

 Use the terms in the box to complete the paragraph.

product range  product portfolio  global brands  brands  product mix  aligned  brand  product differentiation

The combination of products that a business sells is known as the _. The Amencan multinational
MeCann and Muir, for example, have pharmaceuticals, Iragrances, consumer products, cleaning products and beauty care
oroducls in their . Their cleaning products include a of soap powders
ncluding such as Brash, Saturn and Brill. A is a product which customers see

25 different from other similar ones available. McCann and Muir knows that ditferent groducts satisfy different. needs, and

hat's why _ __ isimportant. Their customers may choose Brill because it's advertised as offering high
guality al an affordable price, or Brash because it combines detergent and conditioner for convenience, for example. Many
of their are sold around the world, others are ___ 1o meet the needs of specific

markets.

B8 Look at the five word pairs and use each one to complete the sentences.

range

product - I_po_rtfoli_o_
~-| line

mix

| differentiation

a A well-organized business usually tries to manage the
portfolio as old ones reach the end of their life cycle.

by introducing new products into their

b The product mix includes s, of groups of products that are closely related to one another.

¢ Giving products separate identities, or _ gives consumers as much choice as possible.

d The particular mix of products that a company is marketing is known as the or

H Match the two parts of these extracts.

praducts that weren’t included in its product

first all-new aircraft for 12 years. portfolio as little as two years ago.

Mitre's product range includes i Mike can change its product mix almaost avernight.
British Aerospace said that more than half of its sales iii that will damage its core values,

Boging is now expanding its product line with its

o [

,.,

now come from iv It consists of more than 1,000 companies in around
d By rearranging what each supplier can do on its 140 different countrics of the world,

network v At present the company makes four models,
e Asea Brown Boveri, the world's lzading supplier of including the $150m 747.

power and railway equipment, is an example of a vi soccer and rugby balls and sports footwear.

glabal business.

When managing a brand it 15 important not 1o make
changes




e marketing mix r-uncount
A company’s marketing mix is the combination of marketing
activites it uses in order to promote a particular product or
service. A typical marketing mix is a combination of product,
place, promotion and price,
The product is the mast importaat gfement of the marketing mix,
since it holds together promation, distribution and pricing
policigs.
The ey focus of the morketing i will te on price.

e market conditions n-pLurm

The market conditions are the state of a patticular market at
a particular time, for example whether there is a lot of demand
for a product or little demand for it.
In currentt market conditions, fundraising for hiotechnolagy
companies Is difficult,
The dat-com boom marked one of the mosl significant periods of
change i recent times and highlighted the need for business
schools to be respontive to market conditions.

e direct marketing n-uncount
Direct marketing is a method of marketing which involves
cormpanies sending advertising material directly to people who
they think may be interested in their products.
The direct marketing industry hos become adept at packaging
special offers,
Direct marketin
porticular care,

o the Internet needs to be conducted with

e marketing strategy ~-var
& havketing strategy is a gereral plan o et of plars
intended to organize the sale of a product, for example,
deciding on its price, and how it should be advertised, especially
aver & lang periad.
But the customer databose must be updoted, not only with a full
shopping history, but keeping an eye an their lifestyles is vitol to
our markeling strategy. for example, if a customer is no longer
single and has started a family, we need to know. It will offect
how he or she choases to holiday,

@ launch strategy (launch strategies) N-uncoUNT

A launch strategy s a general plan or set of plans intended Lo
organize the launch of a preduct, for example, deciding on how
it should be advertised, especially over a long period.
Could you design o cocktail that would help make the brand
more appealing to 18-24 year-olds? Or devise o launch sirategy
far o new choin of student pubs?
These developments are fong ferm and involve high risks.
Established new product development, test and launch sirotecies
will need o be re-exomined.

Global Trading —The International Marketing Mix s ;

St S g e ¥ R R ¥
® customize (customizes, customizing,
customized) viag
If you customize a product, you change its appearance or
features to suit your tastes or needs.
To accomenodate the preferences of hameowners, most
manutocturers will cusfomize their products, even the stondord
madels.
The compony makes portable electronic typewriters ond personal
wordprocessirs and morkets office supplies, including fite [oiders
and custormized printed progucts.

& country-specific ap
Something that is country-specific relates to a particular
counlry.
These programs are (0 be countoy-specific.
...Josses due to country-specific econoemic, politicol, and sooal
avents.

e customer profile (customer profiles) n-count

A customer profile is a description of the typical sort of
custormer who is regarded as likely to buy a particular product.
In Stores, between 60% ond 70% of all men’s underwear
purchases are made by women for their men, bul on the web,

the customer profile 15 P0% male.

Fach doy of the week has its own porticular custamer profife.
Muondays and Tuesdays bring in the older, retired customers,
while Thursday is mainly dominated by housewives.

2 target market: Topic 3.4; standardize: Topic 3.4;
product differentiation: Topic 3.4, merchandising:
Tapic .4



~ Topic35 ) Global Trading - The International Marketing Mix

PRACTISE YOUR VOCABULARY

Your company is preparing to launch a new product In several different markets, In each pair underline the
marketing strategy which shows that you plan to differentiate the product.

a one product at the same price in all countries one product with a different price for each market
b standardized product for all markets products customized to each market

« direct marketing campaign customized marketing campaign

d country-specific advertisements standardized advert made for all markels

B Henry Ford once said that his customers could buy one of his cars in any colour they liked as long as they liked
black, Did his company sell standardized or customized products?

B8 A company which produces a magazine about motorbikes plans to use direct marketing to improve sales. Which of
the following activities would they use? Tick all the possible options.

a Send advertising malerial to selected social/economic groups,
b Put leaflets through the doors of everyone in their local area.
¢ Targel certain age groups.

d Advertise on national television,

e Subscribe to databases about people's leisure activities,

f Send advertising material to local motorbike retail outlets.

O Match the two parts of the extracts.

a Some businesses are moving away from undifferentiated i is professional males, aged 30- 35,
marketing stralegies

b Market conditions in the ail industry il as they attempt to target customer needs,
© The typical customer profile for our products iii can be quite variable,

B Write product, place, promotion or price in zach gap to show the elements of the marketing mix.

a making sure that il satisfies customer needs

b making it affordable to the target market

c making sure it's available and convenient for the customer ta find it
d making sure that the customer knaws about it

8 Look at the four lists of examples of each of the '4 Ps’ in the table below and give each list one of the headings
from Exercise 5. Then wrile two more examples of each element in the final column.

element of_t-he'markel]ng mix _e;(amp_les__ " maore examples
. a i coffee, cars, bear, c.fa.rhes I

b - ‘Ieaf.'ers, TV advertisernents, direct mail

.-c - ‘ﬁ.if}ﬂ‘, i40

d high street stores, specialist retail outlets

i5




( Topic4.1 ) Sustainable Development - Ethical Consumerism (4

@

# ethical consumer (ethical consumers) n-count
Consumers who choose not to buy products from certain
companies for moral reasons, for example because a company
narms the environment or uses child labour, are sometimes
called ethical consumers.
A passionate supporter of animal welfare, she too refuses to
purchase anything that could possibly be connected with cruelty,
Bath are examples of o burgeaning group - ethical consumers.

o business ethics n-rura

Business ethics are the maoral beliefs and rules about right and

wrong that are involved in business.
Business ethics are coming to the forefront of the agenda.
Companies are seeing that their activities have impartant social
and ethical implications.

@ social responsibility n-uncount

Social responsibility is the duty that some people leel

companies have ta behave in a correct and proper way, for

example towards their workers and the local community.
All businesses have g wider sacial responsibility and are
answerable to mare thar just their shareholders.

@ co-operative (co-operatives) n-count
A co-operative is a business or organization run by the people
wha work for it, or owned by the people whe use it, These
people share its benefits and profits.
The restaurant is run gs J co-operative.
Oxfam aids small farming co-operatives to improve their vields
significantly.

Commeon Collocations

a housing co-operative  a workers’ co-operative
a co-operative society a co-operative movement

® sweatshop (sweatshops) n-count
If you describe a small factary as a sweatshop, you mean that
many people work there in poor conditions for low pay.

...the dingy, hidden world of garment sweatshops.

... product thol was made with child labor or in o sweatshop.

e child labour n-uncount

Child labour is the use of children as workers in industry.
Past attempts to bon child labour in various industries have not
warked.
... @ boyrott of goods made with child labour,

e developed g
First World n-eroper

If you talk about developed countries or the developed
warld, you mean the countries ar the parts of the world that are
wealthy and have many industries. The most prosperous and
industrialized parts of the world are sometimes referred to as the
First World.

Life expectancy in the developed world has doubled.

Although South Africa has many of the attributes of the first
world - some good infrastructure, millions of rich people, and a
few world-class companics, hospitals and universities — it js still
not part of that warld.

...weglthy Eirst World countries.

e developing apy
Third World n-rroper

If you talk about developing countries or the developing
world, you mean the countries or the parts of the world that are
poor and have few industries. Together the countries of Africa,
Asia, and South America are sometimes referred to as the Third
World, especially those parts that are poor, do not have much
power, and are not considered to be highly developed.

In the developing world cigarette consumption is increasing.

The only developing country with large foreign reserves is

Taiwadl.

As the cities of the Third World expand, there is ittle hope that

their gavernments’ public health systems con cope.

...a campaign to cancel Third Warld debt,

e GDP (GDPs) n-var

In economics, a country’s GDP is the total value of goods and
services produced within a country in a year, not including its
income from investments in other countries. GDP is an
abbreviation for ‘grass damestic product’.
He said that in time the UK would match the Furopean average
spend on health which is 8 per cent of GOP.

® per capita
[ o)
The per capita amount of samething is the total amount of it
in @ country or area divided by the number of people in that
country or area. Per capita means ‘per person’.
They have the world's largest per capita income.
Per capita GDF in the richer econonies is 74 Limes that of the
paorest.

@ apv
If something accurs at a certain rate per capita, it occurs at a
rate calculated by dividing the total number of times it occurs in
a particular country or area by the number of people in that
country or area, Per capita means ‘per persan’.
Ethiopia has almost the lowest oil consumption per capita in the
world.
This year Americans will eat about 40% more fresh apples per
copita than the japanese.

Common Collocations

per capita spending per capita consumption
to do something on a per capita basis

2 GNP; Topic 4.5
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Sustainable Development - Ethical Consumerism

PRACTISE YOUR VOCABULARY

H Match twe pairs of words that have the same meaning.

a First World b developing countries ¢ Third World  d developed countries

H Look at the list of countries and answer the questions that follow.

a Bangladesh ¢ France e MNepal g Lthiopia
b New Zealand d Singapore f Sudan h Japan

i Which of these countries are examples of developed countries/developing countries?
it ‘Which ones are more likely to have high levels of gross domestic product (GDP)?
iii Which ones are more likely to operate sweatshops?
iv Which ones are likely to have the lowest per capita income?
El Which of the following do ethical businesses or ethical consumers prioritize?
a values ¢ wealth & morality g personal happiness
b profit d beliefs f greed h social responsibility

B Which of these four people can be described as ethical consumers?

@ Keith: ‘1 don’t buy products that | know have been made by child workers.’
Steve: 'l choose investment companies that don’t do business with firms that have
connections with dictatorships.”

o  Eric: 'We buy the cheapest coffee beans for our café.’

g Brion: 'l invest my maoney in firms that are likely to make the biggest profits.’

B Are these statements true or false?

True
a GDP measures the total value of a country’s manufacturing industry. O
b Sweatshops are retail outlets selling sports clothing. O
¢ Sweatshops do not exist only in Third World countries. O
d Child labour exists only in Third World countries. O
e Ethical consumers buy goods produced in Third World countries. O
f Ethics are usually the main guiding principle in business, O

False

oooodo

[ Look at the list of courses of action for a retail business operating in a competitive environment. Which courses of
action do you think might be priorities for a co-operative retail society, and which for an ordinary retail company?

Complete the table.

a providing a service to the local community by ¢ internal democratic organization
keeping poorly-performing branches open d education of workers and customers

b involving staff in all decision-making e beating the competition
co-operative retail society ordinary retail company
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» corporate responsibility (corporate
sesponsiDaities) N-vaR

:,r.)orzte responsibility is the sense of responsibility that a
cany considers it has towards things such as the local
wunity and the environment.
The European Commission last week published a Green Paper on
torporote responsibility designed (o crecte ¢ framework to
combine profit generation with social accountability.
While the company is keen to develop its operations In Xinfiang,
for example through greater emphasis on training and
communication, it is mindful of its corporate responsibilities in
the area.

» trading relationship {trading relationships)
N=COUNT

If two countries or businesses have a trading relationship

with each other, they trade with each other on a regular basis,
Mr Palaszceuk did not believe New Zealgnd s actions would
affect the close trading relationship between the two countries,
ke said.,
Euro-zone companies will find it relatively egsier, says Oxford's
Mr Taylor, to develop Lrading relalionships with each other than
with British ones.

e sustainable ap
You use sustainable to describe the use of natural resources
wihen this use is kept at o steady level that s not likely o
damage the environment. You also use sustainable to describe
a business that is able to continue at a steady level without the
need to invest more money in it or to develop new markets.
..the management, conservation and sustainable development
of forests,
Try to buy wood thal you know has come from o systoinable
SOUTCE,
The strategy behind the programme is about aggregating o
range of services inlo the one centre to create a commercially
sustainable business.
Further, operating without a domestic source of supply in o
major maorket like the [JSA was not and is Aot o sustginable
busingss model.

Common Collocations

ecologically sustainable  environmentally sustainable
sustainable development sustainable growth
sustainable agriculture

@ ethical policy (ethical policies) n-count

A company's ethical policy is the policy it adepts on ethical

issues such as the use of child labour and maltters relating to the

environment.

« ... cleorly stated ethical policy that covers human rights, the

arms trade, fair trade, the environment and amimal welfare.
The Co-ap Bank’s ethical policy stretches to who it dogs business
with. 1t will not, for example, accept money from fox hunts.

Sustamable Development Corporate Respon5|b|l|ty

L

@ social cost (social costs) N-COUNT

social benefit (social benefits) n-count

The social costs of a policy or scheme are the undesirable
effects it is likely to have on society, such as an increase in crime,
unemployment, or pollution. The social benefits of a policy or
scheme are the desirable effects it is likely to have on society,
such 25 a reduchion in cime, unemployment, of pollution.

‘s it worth the hurnan ond social cost of closing down a railway
line because it is not campetitive?” the spokesman said,

Yet there are heawy sociol costs to neglecting the countryside,
including crowded, car-clogged cilies and high urban
unemployrment,

Sheltered accommodation can produce an additional social
benefit by re-housing older people from general and council
housing, thus freeing accammodation for homeless people.
...the social benefits of transport investment.

e non-profit-making o/

A non-profit-making organization er charity is not run with

40

the intention of making a profit. [mainly BRIT],

..the Film Theatre Foundation, o non-profit-moking company
which raises money for the arts.

e environmental impact (environmental

impacts) N-var

The environmental impact of a scheme or product is the
enwironmental effect the scheme or product is fikely 1o have, for
example an increase in pollution or a loss of natural habitats.

- scientific adviser whose role was to assess the project’s
environmental impact.

That there would be some environmentol impget in the form of
traffic congestion was undeniable.

@ social audit (social audits) N-count

If a company carries out a social audit, it analyses the social
costs and social benefits of its operations in order ta measure
their success.

Some argue that banks showld be forced to offer services to poor
people ond carry out o social oudit before closing o branch.
Camelat, the much criticised loftery operatar, (s putting iself
through o social audit te try to come ta terms with its critics.

® exploitative ap

If you describe something as exploitative, you disapprove of it
because it treats peaple unfairly by using their work or ideas for
its own advantage, and giving them very little in return.

The expansion of Western capitalism incorporated the Third
World into an gxploitative world system.

Na-orne knows how for sustainable and non-exploitative practices
ciuild go towords providing food, water, shelter ond work for the
worlds people.

= stakeholder: Topic 2.3; regulation: Topic 3.2; Third

World: Topic 4.1; shareholder: Topic 7.2; supplier:
Topic 12.2



Sustainable Development — Corporate Responsibility Q

PRACTISE YOUR VOCABULARY

Which of these factors might act to increase corporate responsibility and which might act as barriers to it?
a a rise in costs associated with a more responsible approach
b shareholder pressure to increase profits
¢ business secrecy

d social auditing
e pressure from society

H Use the terms in the box to complete the paragraph.

social audit  social costs  trading relationship  corporate responsibility  social benefits  ethical policy

Companies which accepl are prepared to accept responsibility for their actions and are
able to justify them. They will consider the or the

that their actions might have on groups and individuals both inside and outside the organization. Many businesses try to
assess the impact of their activities on stakeholders, or anyone who has an interest in the company. They try to maintain a

good _ with their suppliers, for example, and make sure that they are paid on time, This
process is known as a _ = and most companies who carry out this kind of auditing also
have an

or written statement of their non-financial objectives.

El Read this extract from a press release and answer the questions below.

“The Green group EcoBusiness has produced a 3-point plan for corparate responsibility:

1 Non-exploitative trading relationships

2 Sustainable business practices

3 Environmental impact assessment

Read on for more details...”

—_— m— ——
e — e Ry e R S — -—

Which point do you think the following extracts refer to:

a ... such as reducing their use of non-renewable resources and shifting towards non-poliuting
energy such as solar power.
b ... ta calculate the effect of, for example, new waste disposal systems on local habitats. ?
c ... this may include guaranteeing a set price for commeodities for up to 10 years regardless
| of the market price,

E1 Read the text and answer the questions.

[Oxfam is a non-profit-making organization whose primary objective is to alleviate paoverty throughout the world. Mast
of its funds are used to provide long-term development aid to Third World countries.

a Do you think Oxfam are likely to encourage sustainable development?

b Do you think Oxfam are likely to encourage First World companies to develop trading relationships with companies in
the developing waorld?

¢ Do you think Oxfarm are likely to support companies which have a negative environmental impact in the developing worid?
d Do you think Oxfam are likely to encourage companies to conduct a social audit of their business?
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# availability of labour n-uncount

if you talk about the availability of labour far a particular
task, you mean whether or nat there are enough workers
available to do that task.

Ohviausly, the henefits af produring in this country are low
labaur costs and rentals as well as the gvgilability of labour,
...the eminently sound principle that land should be porceled out
accarding to the gyailability of labar ta cultivate i,

e raw materials n-riural
Raw materials are materials that are in their natural state,
before they are processed or used in manufacturing,
-..the ships bringing the raw materials for the ever-exponding
textile industry.
Back in 1900, the UK imported raw materials such as raw
cotton, wool and silk, and converted them into basic
manufactured products for export.
Villages became associated with different trudes, depending on
the avoilability of raw materials in the areg.

e labour costs n-rLuraL
& company’s labour costs are the money it spends on wages
and social security benefits for its employees.
In Sri Lanka, the [gbour cgsts are gbout a tenth of those in the
UK.
We know, too, that America’s companies are watching their
prafits shrivel in the face of a slowing economy, rising laboyr
£osts and soaring energy prices.

Common Collocations

low labour costs high labour costs

rising labour costs to hold down labour costs

to drive down labour costs to keep down labour costs
® green ap|

Green issues and political movements relate to or are
concerned with the protection of the environment.
The company offers advice on g host of green issues ~ from
councit waste strategies to nuclear-waste disposal, to recydling
and climate change.
The power of the Green mavement in Germony has mode that
country a leader in the drive ta recycle more waste materigls,

. @ infrastructure (infrastructures) n-vag
The infrastructure of a country, society, or organization
consists of the basic facilities such as transport, communications,
power supplies, and buildings, which enable it to function.
The infrasiructure, from hotels to transport, is ofd and decrepit.
Roods, bridges and other infrastructure have been washed away
inn the incessant rains.

Sustainable Development - Business Environment
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Common Collocations
transport infrastructure
telecommunications infrastructure
information infrastructure
an infrastructure project
infrastructure investment

e political stability n-uncount
If there is political stability in a country, there is a stable
government ar political system.
Even though political stobility is @ major factar in attracting
investment, politicians never get any credit.
...fears aver the political stahility of Russia.

e income distribution n-uncount

Tne income distribution in a particular country or area is the
way in which the amount of money being eamned varies between

different groups of people.

In Britain too, research by the Institute of Fiscal Studies confirms

a similar change in incorne distribution, in which the rich have
became richer, while the poor have become poorer.
...a feport on income distribution in OECO countries.

e inflation n-uncount

Inflation is a general increase in the prices of goods and
services in a country.

...rising unemployment and high inflation.

...on inflation rate of only 2.2%.

e factors of production n-riura

An industry’s factors of production are the things that it
needs in order to produce a particular product, such as land,
warkers, and capital.
The natural rates of output ond employment depend on the
supply of factars of production and technalogy.



Sustainable Development - Business Environment ?

PRACTISE YOUR VOCABULARY

£l A UK-based cosmetics company, BodyBeautiful, is thinking of setting up a manufacturing base in Indonesia. They
have drawn up a questionnaire to learn more about the business environment, Use the terms in the box to
complete the questionnaire.

infrostructure  inflation  taxation  labour  political stability  raw materials

labour rosts  income distribution  green issues J
i Arethe readily available?
a Raw Materials What is the cost?
il Howgoodisthe _~ for transportation?

Is the economy healthy?
i How high are levels of _ ?

b The Economy ii Does the region benefit from 7
iii What is the rate of - oo
iv How even or uneven is ?
v Are there any we need to consider?
i Is the supply of _good?
¢ Labour Are workers skilled or unskilled?
ii How high are ) ?

H Look at the six newspaper headlines. For each one say:

i Which of the three categories above does the news itern relate to?
i Will production costs be affected positively (lower costs) or negatively (higher costs)?

a | Interest rates to fall by 1% | b ol to run out by 2025 '
|

¢ Govemment imposes minimum wage of €25 par hour ,

d  Mew law requiring studants to stay at school to the age of 19 :‘

e Coup d'stat imminent, says UN official I

H Read the paragraph and answer the questions.

Many factors in a business’s immediale environrent affect the way it operates. The business is influenced by the
availability of labour and raw materials, for example, and by the state of the political environment. including the
rate of inflation. A plentiful supply of skilled labour improves productivity and the quality of the finished product,
and political stability enables a company to operate more effectively and encourages investment in the country’s
infrastructure. Labour costs and government taxes make an enormous difference to a company’s running costs and
customer demand is very much affected by the state of the economy.

a The article begins by listing three factors in the business environment that affect the way a business operates. What are
these factors of production?

b What type of palitical environment suits the needs of business and the wider needs of the cammunity?

¢ In what area does investment increase if the political situation is stable?

d Which two costs are mentioned in the text?

e Do you think businesses prefer these costs to be low or not?
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( Topic44 ) Sustainable Development - Fair Trade

e developing ap)
If you talk about developing countries or the developing
waorld, you mean the countries or the parts of the world that are
poor and have few industries.
In the developing world cigarette consumption is increasing.
The anly developing country with large foreign reserves is
Taiwan.

& world market n-sine
world market prices n-rura

The world market for a product is all the people throughoul
the world who wish to buy that product, World market
prices are the prices paid for something internationally, ignoring
any tariffs or subsidies imposed by particular countries.
The lucralive world market for video game consoles is now
dominated by three rival joponese products.
The three biggest US fruit companies — Dole, Chiguita Brards
and Del Monte - control about 66 per cent of the world market.
...5teep rises in fuel prices on the world market.
Beginning in 1981, world market prices for farm products and
industrial raw materials collopsed.
Maoreover, said the Bank, the farmers would beniefit greotly if the
nuts were exported at world market prices.

@ commodity (commodities) n-counr
A commodity is samething that is sold for money.

The government incregsed prices on several basic commadities,
... 12 months of increasing commodity prices.

# fair trade n-uncount

fairly-traded ap|
Fair trade is the practice of buying goods directly from
producers in developing countries at a fair price. Fairly-traded
products are bought from producers in developing countries at a
fair price.

Mare than five per cent of all roast and ground coffee sold in

Britain Is now fair trade.

Andy Good, from the Edinburgh-based fair trade company Equal

Exchange, agrees that we shouwld nol underestimate the current

impact of the fgir frode movement.

Oxfam’s food and handicrafts have always been fairly-troded.

o Fairtrade mark ~-sing
In Britain, the Fairtrade mark is a sign that is placed on the
packaging of products to shaw that the praduct has been
bought at a fair price, usually from producers in developing
countries,
The cocaa beans are grown arganically in Belize by Maya
Indians. It carries the fairtrade Mark, and it tastes delicious.
If you see the Fairtrade mark on o product you will know that o
reasonable price has been paid to the people producing it and
that the supplier is not exploiting them.

o free trade n-uncount
Free trade is international trade that is free of government
restrictions, for example in the Torm of import quotas or export
subsidies,
Bath want cuts in tarifls on industrial goods, and moare free trade
iri agriculture and services.
..barriers to free trade,

Common Collocations

a free trade agreement  a free trade area
a free trade zone

e cash crop (cash crops) n-count

A cash crop is a crop that is grown in order to be sold.
Cranberries have become @ major cash crop.
The weather has olso affected arcund twelve-thousond ocres of
barniana plantations - Costo Rica’s principal cash ¢rop.

@ producer (producers) N-counT

grower (growers} s-CounT
A producer of a food or material is a company or country that
grows or manufactures a large amount of it. A grower is a
person wha grows large quantities of a particular plant or crop
in order 1o selt them.

The estate is generally a producer of high quality wines.

... Saudi Arabia, the world’s leading oil producer.

England’s apple growers are fighling an uphill bartle ogainst

foreign competition.

...t former coca grower in Bolivia’s Chapare valley.

= sweatshop: Topic 4.1, corporate responsibility: Topic
4.2; exploitative: Topic 4.2
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Sustainable Development - Fair Trade %

PRACTISE YOUR VOCABULARY

I Use the terms in the box to complete the paragraph.

fair trade (2)  world morket prices  fairly-troded products  commodities
praducers and growers  developing  Fuirlrode mark  cash crops

The trading company Traidfair describes itself as a social enterprise. It attempts to bring justice to international trade by
promaoting with = countries. The company sells a range of
___ from the Third World into First World markets.
SOCIaI respons:blhly is thew main priority, and the setting up and maintaining of non-exploitative trading relationships with
their Third-Waorld suppliess, e, the . Thelr suppliers produce. and Traidiair pay
for the crop or the they purchase, which then carry the

Traidfair's customers are layal to them even though their prices are often higher than those of other similar products. More
and more people are coming to view ___ and social responsibility as more important than the pursuit of
profit,

H Which of the following are characteristics of the free trade system and which of the Fairtrade system?

a Producers are often divided by competition.

b Producers in developing countries have more power.
¢ The consumer wants a cheap product.

d The consumer's main aim is not financial,

e Companies are motivated by profit,

f The company’s main ohjective is social responsibility.

free trade system Fairtrade system

B Which of these two Third-world farmers is producing a cash crop?
Paulo and Pedro are both farmers working with about 5 hectares of land. Pedro grows maize, potatoes and fruit, keeps 2
pigs, some chickens, 3 goats and a cow. His family eat most of what they produce but sometimes have a little left over
which they sell for cash. Paulo grows coffee on his land. He and his family tend the plants and pick the beans which are
sold to buyers from America in the local market,
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@ Sustainable Development -

& =co-tourism ~-uNCOUNT
eco-tourist (eca-tourists) N-counTt
Eoo-tousism is the business of praviding holidays and refated
Zempces which are not harmful to the environment of the area
Asited, An eco-tourist is a tourist who buys holidays and
related services which are not harmful to the enviranment of the
area visited,
Having been a part of it for a week, | now truly believe that ego-
tourism Js the only hope for the isiands® survival,
Mexico’s government has been trying fo prombte erg-tourim in
the ares, befisving thot this will save the butterflies” trees from
the attentions af waadcuttars,
...an environmentally sensitive profect to cater for ecg-tqurists.
Perhaps the most popular eco-tourist destination s the Brazilian
rainforest.

@ tourism nN-UNCOUNT

tourist (tourists) N-COUNT
Tourism is the business of providing services for people on
holiday, for exarmple hotels, restaurants, and trips, A tourist is a
person who is visiting a place for pleasure and interest, especially
when they are on holiday.

Jourisan is vital for the Spanish economy.

Albania desperately needs more fourists to help it escage poverty,

Blackpoot is the top tourist atiroction in Englard.

e global tourism n-uncount

Global tourism is tourism considered as a global industry.
Yet global tourism is booming; numbers hove more thon doubled
ta nearly 6010 million a year in the lost 20 years.
By the mid-19805, the global tourlsm busingss employed mare
people thaon the ofl industry.

® tourism sector (tourism sectors) N-count
A country’s tourism sector is that part of its economy that
earns maoney through tourism,
This is one of the new steps proposed (o generate more income
from the fourdsm sector

® mass tourism n-uncount
Mass tourism is tourism which involves very large numbers of
propie.
Whein masi tourism began to overtake glite travel falfowing
Waorld Wor I, most trovel occusred within and between North
America and Western fufope.
...the harm cavsed by mass tourism,

® tour operator (tour operators) N-counT
A tour operator is a company that provides halidays in which
your travel and accommodation are booked for vou.
Baby-sitting can be arranged through the tour ogeratar.
- Britgin’s largest tour operator.
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Eco-tourism

e ethical tourism n-uncount
Ethical tourism is tourism that is based on ethical principles,
such as a desire not to harm the environment of the place visited
and to support its [ocal econgmy.
The campaign is @ fun, upbeal way of getting more out of pour
holiday while alsa getting a tairer deal for local people. Dur
campaign sets oul to dermonstrote the sirength of copsunter
demond for ethicol fulrism.

@ capital inflow (capital inflows) n-var

In economics, Capital inflow is the amount of capital coming

inta a country, far example in the farm of forgign investment.
As My Stals paints out, aver half the cgpital inflaw in the 12
manths L june was in the form of shart-term investment, witich
carn be easily withdrawn.
...d large drop in the capital inflow into America.

@ added value n-uncount
In marketing, added value is something which makes a
product more appealing to customers.
I ogens up a new market 1o us ond alio benefits Tesco as it s
abie to offer custamers gdded value.
To maintain our Market share and provide gdded value io
comsumers, we need to upgrode the standord of product design.

@ socio-cultural an,
Socio-cultural ciicumstances of developments involve a
cambination of social and cubiural factors.
You ! discover the politicol, ecoromic ond sogio-cullurgl effects
they had an a wider society,

@ contract rate (contract rates) n-counT

The contract rate for a service is a reduced price that is available,

for example because you agree to use the service on a regular basis.
If @ hatel that is krown to have o State of Texas Contract Rate
does nol honor the rate, ask to speak to the hotel manager.

@ GNP (GNPs) n-var

In ecencmics, a country’s GNP is the total value of all the goods
produced and services provided by that country in ene year,
GNP is an abbreviation for ‘gross national product’.

By 1973 the government deficit equalled thirty percent of GNP,

o cultural awareness n-uncount

Someone’s cultural awareness is their understanding of the
difterences between themselves and people from other countries
ot other backgrounds, especially ditferences in attitudes and values,
US exporters' weaknesses in cultyrgl owarepess.
--programs to promote diversity and cuttuml awareness within
the SEC and the industry.

< primary sector: Topic 2.2; balance of payments:
Topic 3.1; inward investment: Ta pic 2.2;
sustainable: Topic 4.2; green: Topic 4.3



Sustainable Development - Eco-tourism

PRACTISE YOUR VOCABULARY

© Read the text about tourism in developing countries and answer the questions.

The governments of developing countries have realized that the capital inflow generated by tourism offers many
economic and political benefits. The tourist industry, on the other hand, has been criticized for making little
cantribution to the local economies in developing countries, for failing to employ sufficient local people and for
offering low contract rates for accommodation, Sustainable tourism is an emerging concept that aims Lo deal with
the negative environmental and socio-cultural impacts of tourism development, and to offer tourists added value.

a Are the governments of developing countries generally in favour of tourism?
b What aspect of tourism offers benefits?
¢ Are commentators critical of or in support of the tourist industry?
d What three things has the tourist industry been criticized for in relation to the economy, the workforce and
accommodation?
e \What does sustainable tourism aim to offer tourists?
H Put each of the advantages and disadvantages of tourism into the correct place in the table.
a provides seasonal, not continuous employment g invalves loss of workers from primary industry
b benefits the balance of payments h provides income to be used to help conserve the
¢ creates employment environrment
d has a negative socio-cultural impact i contributes to the destruction of the environment
e contributes to gross national product {CNP) j canincrease cultural awareness
f aids economic development
advantages of tourism disadvantages of tourism
H Use each term in the box to complete the sentences.
Mass tourism  Tour operators  tourism sector  Global tourism  Tourists
a ____may not think about the damage they cause to the environment and culture of the countries they visit.
b are riow branching out and offering specialist trips to holidaymakers who are cancerned about greer issues.
[ __ has been a growth industry over the last 20 years due to the fall in the cost of international travel.
dThe emplays many millions of people worldwide.
e doesnot appeal to people who prefer to make their own travel and accommodation arrangements.

Animal Skins
His ilegal to buy animal
skins. I you 529 tham for
sale pleasa inform your lour
guide.

iy ¢ | Boat Trips

unapoilt island, Ak at

recaption. *

Cheap speedhoat tripsto

b ([) ENGLISH Buddhist Templas

All staff in the hotel speak

and remave your shoas
when visiting tampins.

Please dress respectfully

B Which of these signs an a hotel noticeboard would appeal to an eco-tourist?

(i1 WASHING
1 ¥ou leave bath Leweds on
the foar hausekeeping wil
s Them 1o the undry.

L rtre sewabinds for

iy $100 z.ukl

O

¥ou wish Lo keep your towe!
for g further day, olease hang
It o the hook provided.

i Re-eyeling
This hotef recycles all
kiTchien waste. Waste papes
and glass can be put in the
ins prowigied in reception.
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e production x-uncount
Production is the process of manufacturing or growing
something in large quantities. Production is also the amount of
goods manufactured or grown by a company or country.

That model won't go into production before late 1990,

We needed to increase the vofume of production.

« manufacture (manufactures, manufacturing,
manufactured)

[1) vers

To manufacture something means to make it in a factory,

usually in large guantities.
They manufacture the ciass of plastics known as thermopiastic
materials.
We import foreign manufactured goads.

2l N-UNCOUNT

The manufacture of a product is the work involved in making it.
...the manufgcture of nuclear wWeapons.
...celebrating 90 years of car manufocture.

e manufacturing n-uncount

manufacturer (manufacturers) N-count
Manufacturing is all the processes involved in making a
product. A manufacturer is a business or company which
makes goods in large quantities to sell.

...the manufacturing of a luxury type automobile.

...the world’s fargest doll manufacturer.

e manufacturing facility (manufacturing
facilities) n-count

A manufacturing facility is a more formal word for a factory.
The company has a sales and marketing office in 5t Albans, as
well as @ manufacturing facility near Glasgow.

o factory {factories) n-count

plant (plants) n-count

works n-count-col
A factory is a large building where machines are used to make
large quantities of goods. A plant is a factory or a place where
power is produced. A works is a place where something is
manufactured or where an industrial process is carried out.
Works is used to refer to one or to more than one of these places.

He owned furniture factories in New York State.

The plant provides forty per cent of the country’s electricity.

The steel works, one of the landmarks of Stoke-on-Trent, could

be seen for miles.

...the warks canteen.

® output n-uncount
Output is used to refer to the amount of something that a
person or thing produces.
Manual warkers need a gaod breakfast for high-energy output
Statistics show the largest drop in industrial output for ten years.
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@ capacity n-uncount

full capacity n-uncount

spare capacity n-uncount
The capacity of something such as a factary, industry, or region
is the quantity of things that it can produce or deliver with the
equipment or resources that are available. If a factory or industry
is working at full capacity, it is using all its available resources.
1 there is spare capacity, it is not using all its available
resources.

The region is valued for its coal and vast electricity-generating

Bread factories are working at full copacity.

Building the new model at one of its American factories with

spare capacity would have been cheaper.

@ lean apj
lean manufacturing n-uncount
lean production rwuncouny
just-in-time (JIT) manufacturing n-uncount
just-in-time (JIT) production n-uncount
If you describe an organization as lean, you mean that it has
become more efficient and less wasteful by getting rid of staff, or
by dropping projects which were unprofitable. Lean
manufacturing and lean production are manufacturing
methods which aim to reduce wastage, for example by keeping
stocks low and by working more flexibly. Just-in-time
manufacturing or just-in-time production is a
manufacturing method which aims to reduce wastage by
keeping stocks low and by producing goods only when they are
required. The abbreviation JIT is also used.
The value of the pound will force British companies to be leaner
and fitter.
...efficiency-raising techniques such as lean manufacturing.
...Japanese-style lean production techniques.
...Japanese firms which understood customers better and
pioneered more efficient just-in-time manufacturing.
If you can achieve just-in-time production, everyone’s holdings of
stocks can be kept to @ minimum, with immense savings in capital.
...examples of genuine [T operations.

® chain of production n-sing

The chain of production is all the stages of production that a

product passes through before it is passed to a consumer.
The rationale for green detergents was that they would prevent
discharges of phosphate into rivers. But there are other
environmental costs attached to washing powders, earlier in the
chain of production.

2 primary sector: Topic 2.2; industrial sector: Topic
2.2; service sector: Topic 2.2; producer: Topic 4.4;
product: Topic 5.2; produce: Topic 5.2; mass
production: Topic 5.5; stock: Topic 6.3; low-cost
centre: Topic 10.4



Topic 5.1 -4 Production - Manufacturing and Production @

PRACTISE YOUR VOCABULARY

B _:e the words in the box to complete the paragraph.

‘sctory  production process  Jean production  production just-in-time‘

-~ companies adopt lean manufacturing or techniques they are interested in making the

more efficient. They try to keep all inputs to the process to a minimum. This could mean using Lhe
~awest workers they can, cutting down on the amount of raw materials needed, or using as little
space as possible, for example. One of the operations that is central to lean manufacturing is e
zraduction. This manufacturing methad aims Lo reduce <osts by keeping stocks low. Instead of keeping stocks in the
~arehouse, the company asks its suppliers to make frequent deliveries so that they ¢an be used straight away.

can then exactly match the amount of goods required, so that the company does not incur costs on
~arehousing finished goods.

H Which word is the odd one out in each line?

a manufacturing faclory production
b plant manufacturar factory

¢ works manutacturing facility output

4 cutput producer manufacturer
e produce manufacture works

H Are the sentences true or false?

True False
a The capacity of a tactory refers to how many products it can produce in a given time. O |
b A company operating with spare capacity is not making as much profit as it could. Il O
< A company using lean production technigues is likely to have a large warehouse full of finished products. [] |
d The |IT manufacturing system is a part of the lean production approach. O O
e Car production is usually carried out at a plant. ] 3
f A factory operating at full capacity is operating efficiently. M 1

O Fine Field, a company which manufactures garden tools, uses the |IT system of manufacturing. What do you know
about the following, therefore?

a The amount of stock Fine Field hold < Bulk buying ({buying in very large quantities)
b The amount of space available in their factory d The costs of holding stock in their warehouse

H Read the paragraph and answer the questions.

The Chain of Production
The primary, industrial {or secondary) and service (or tertiary) sectors are linked together by a chain of
production. For example, the cocoa-bean growers of Africa form parl of the primary sector. They sell their
preduct worldwide, and some of their heans are bought by a UK-based company. This company operates in the
secondary, or industrial sector manufacturing chocolate from the beans. Many restaurants, or companies in the
tertiary or service sector buy chocolates from the company to give to their customers along with a cup of coffee
after their meal.

a In which sector {primary, industrial or service) does each of the following operaie?
i The UK-based company
ii African cocoa-bean growers
i Restaurants/companies buying chocelate products for their customers
b What is the ‘chain of production’?
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@ research and development n-uncount
R&D n-uncount

Research and development is the part of a company’s
activity that is concerned with applying the results of scientific
research to develop new products and improve existing ones.
Research and development is also the department within a
company that is responsible for this work. The abbreviation
R&D is often used.

Companies that spend o lot of money on research and

development tend to be the most successful.

Businesses need ta train their warkers better, and spend more an

RED.

.investment in R&D.

& laboratory (laboratories) n-count
A laboratory is a building or a reem where scientific
experiments, analyses, and research are carried out.
..o leading research foboratory which tests products on animals
...the Aeronautical Research Laboratory in Melbourne.

@ product (products) n-count
goods N-pLURAL
merchandise n-uncounT
FMCG (FMCGS) n-CounT

A product is something that is produced and sold in large
quantities, often as a result of a manufacturing process. Goods
are things that are made to be sold, Merchandise is a formal
word for goods that are bought, sold, or traded. FMCGs are
inexpensive products that people usually buy on a reqular basis,
such as supermarket foods or toiletries. FMCG is an abbreviation
far fast-maving consumer goods’.

Try to get the best product at the lowest price.

South Koreos imports of consumer products jumped 33% in this

yeor.

Money can be exchanged for goods or services,

...a wide range of consumer goods.

Severgl stores have reported running out of merchondise.

For fast maving customer goods (EMCG) customers shop less

frequently, ond like to rmake all their purchases at one go rather

than in several different outfets

e focus group (focus groups) s-count
A focus group is a specially selected group of people who are
intended to represent the general public. Focus groups have
discussions in which their opinions are recorded as a form of
rmarket research.
In surveys and focus groups, the shoppers soid they wanted
Tesca {0 go back (o its roots as the “pile it kigh, sell it cheap™
chain.
...focus-group studies.
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@ reverse engineering nN-UNcount

Reverse engineering is a process in which a product or

system is analysed in order to see how it works, so that a similar

version of the product or system can be produced more cheaply
Xerox set about @ process of reverse engingering. 1t pulled the
machines apart and investigated the japanese factaries La find
out haw they could pull off such feats.
So, through reverse engineering, indian compuanies have been
able ta make drugs still on patent internationally, and to sel!
them at a tenth of the international price or less.

@ staff suggestion scheme (staff suggestion
schernes) N-counTt

A staff suggestion scheme is a scheme in which the

employees of a company are encouraged to suggest ways of

improving the company’s perfarmance or its working conditions.
Individua! staff can submit suggestions. This can be encouraged
by introducing a stali suggestion scheme which offers good
rewards to viable suggestions no matter how apparently triviol
the suggestions.

e product-oriented ap;
product-orientated ap
product-led ap
A company that is preduct-oriented or product-orientated
or product-led aims to develop new products and then create
a market for them.
| feel that we need to become o little more product-oriented.
...the man behind Fiat’s product-arigntated return to health.
The new $-Type represents the fist stage of o dramatic praduct-
fed exponsion of the company over the next four years.

> benchmarking: Topic 5.3; patent: Topic 5.4; under
licence: Topic 5.4; department store: Topic 6.5



Production — Product Development @

PRACTISE YOUR VOCABULARY

@ Use the terms in the box to complete the paragraph.

research faboratories  reverse engineering  new products produ?
R& D existing products  goods  product-led

A is something that is produced or manufactured and sold, often in large quantities. Products are
sometimes referred to as although it is very unusual to talk about a good. Many businesses are

which means that they design and make a product, and then try to convince consumers to buy it. In

companies,  aredevelopedand are improved through research and
development (_ ) carried out in _.Often a process of _ — __is used,
where a product or a system is analysed to see how it works. R & D is potentially risky, although it's worth taking the risk if

it leads to a successful, profitable product.

H Match each sentence on the left with the sentence which follows it on the right.

a In our company all the employees are encouraged
to contribute ideas for new products.

This reverse engineering can be very enlightening.
Some very good ideas have come out of this staff

b We produce a range of consumer goods. suggestion scheme.

¢ Our research department often dismantles our iii Most of our merchandise is very expensive.
competitors’ latest products to see how they are built. v We need to sell large quantities of these FMCGs in

d We develop new products in our laboratories and then order to make a profit.

research the market to find out how to sell them.
e We are a large department store that sells luxury goods

<

We adopt a product-led approach.

Bl Match each word on the left with a word on the right to make word pairs associated with product development,
then use each word pair to complete the sentences.

a research i groups

b reverse ii laboratory

¢ focus ili suggestion schemes

d staff iv and development

e research v engineering

a The strength of Rolls is that after spending £2 billion on in the last six years, its range of engines

is wider than ever.
b William Powers is executive director of Ford's __ 5.
¢ Through companies have been able to copy products and sell them more cheaply.
d Some offer rewards for useful suggestions from employees.

eln the shoppers said they wanted Tesco to go back to its rocts as ‘the pile it high, sell it cheap’
chain.
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» quality control n-uncount
quality assurance n-uncount

In an organization that produces goods or provides services,
quality control or quality assurance is the activity of
checking that the goods or services are of an acceptable standard.
One of the ways to ensure that finished homes are perfect
products is to tighten up quality control.
..quality control checks.
The report also calls for national standards of quality assurance
for all x-ray units.

e subcontract (subcontracts, subcontracting,
subcontracted)

0 vere
If one firm subcontracts part of its work to another firm, it
pays the other firm to do part of the work that it has been
employed to do.
The company is subcontracting production of most of the parts.
They cut costs by subcontracting work out to other Jocal firms.

[Z N-COUNT
A subcontract is a contract between a firm which is being
employed to do a job and another firm which agrees to do part
of that job.
Contracts and subcontracts for the reconstruction of Kuwait have
begun to flow in.
European companies expected to win major subcontracts include
Thorn EMI,

¢ quality circle (quality circles) n-count
A quality circle is a small group of workers and managers who
meet 1o solve problemns and improve the quality of the
organization’s products or services.
Riddick’s first move was to form g quality circle.
Quality circles may work well in japan, but have not been quite
as successful in factories in the United States.

e benchmarking w-uncount

Benchmarking is a process in which a company compares its
products and methods with those of the most successful
companies in its field, in order to try to improve its own
perfarmance.
Benchmarking is important. You need to know where you stand
compared with your global competitors,
The reviews will include benchmarking against other countries to
ensure that UK customers are getting a deal at least as good as
those abroad.

o TOM nuncount
TQM is a set of management principles aimed at improving
performance throughout a company, especially by involving
employees in decision-making. TQM is an abbreviation for ‘total
quality management’.
One of the main themes of TQM is employee involvement.
Under TQM principles the search for quality fs continuatis.

Production - Quality Control

® monitor (monitors, monitoring, monitored) vers
monitoring N-uncount

If you moniter something, you regularly check its development
or progress, and sometimes comment on it. Monitoring is the
process of checking the development or progress of something,
Qur prices are determined by local markets and we monitor
prices on and off the motorway.
Dr Phillips called for greater monitoring of home conversions by
local autharities.

@ routine check (routine checks) n-count

If someane carries out a routine check on a product, place, or
piece of equipment, they examine it as part of a regular
checking pracedure in order to see if there are any prablems
with it.
He carried out routine checks on the integrity of the circuits, and
replaced faulty valves in the tape recorders,
The museum said that it came across the asbestos during routine
checks on its premises.

@ inspect (inspects, inspecting, inspected) vers
inspection (inspections) N-var
When officials inspect a place or a group of people, they visit it
and check it carefully, for example in order to find out whether
regulations are being obeyed. An inspection is an instance of
inspecting a place or a group of people. Inspection is the act
of inspecting a place or a group of people.
The Public Utilities Commission inspects us once a year.
Fach hotel is_ inspected and, if it fulfils certain criteria, is
recommended.
The plant never hod o safety inspection in the 11 years it was in
operation.
A truly independent system of inspection by specialist teams
shoulfd be intreduced.

2 outsource: Topic 1.1; outsourcing: Topic 1.1; focus
group: Topic 5.2; R & D: Topic 5.2; market research:
Topic 9.1; guarantee: Topic 11.2; warranty: Topic 11.2
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PRACTISE YOUR VOCABULARY

nccse one of the terms to complete each definition,

= guality management  quality control  benchmarking  subcontract  quality assurance  routine checks 1

e =

collection of management technigues known as aims to improve the company’s performance,
:~2 s based on the principle that it is cheaper in the long term to do the job right the first time round, rather than
—zong mistakes and fixing them afterwards.

-mpanies using TQM believe that quality is the responsibility of every departrnent and every worker. This is very
-~erent from the traditional view in which _is a process in the chain of production, and is the sole

==ponsibility of a quality controller. He or she may carry out s and inspections.

zny companies consult their customers about their views on quality, and use markel research to find out what their
omers think. This kind of consultation forms part of the process.

sistribution company used to employ its own mechanics to repair and maintain their vehicles. Recently, however, they
~cppedthisandnow ___~ this work to another firm.

_ is the practice of comparing business practices between companies.

“izich each statement on the left with one on the right.

2 Tur company s starting 4 quality assurance programme. i We will be examining the {eading competitor in our field
= Zur R & D department will adopt a benchrarking strategy.  and trying to meet or improve on their standards.

ve will set up quality circles. ii We will get members of staff to meet and resolve
= e will take a total quality management approach. problems we have with particular products.

iii We will be focusing on quality with a view to increasing
our effectiveness, flexibility and competitiveness.

iv We hope to involve all employees in making decisions
about quality control.

B When assessing the quality of a product, which of these factors should be considered?
2 physical appearance < reliability e image g suitability
b after-sales service d durability f reputation h price

0 The following are all quality control techniques. Which ones are features of traditional quality control (QC) and
which ones are specific to total quality management (TQM)? Tick (v) the appropriate column,

Qc Tam
a making everyone in the company take responsibility for quality

b making quality the responsibility of the quality control department
¢ constant monitoring and routine checks of the whole business

d using a quality controller to check finished work for defects

and their solutions

e the use of quality circles to generate discussion about the cause of quality problems J
| f being committed to one’s customers and knowing about their needs and expectations ‘

L

| g assuming customers are happy unless they complain about the quality of goods
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@ invent (invents, inventing, invented) vers

invention {inventions) n-var

inventor (inventors) n-count
I you invent something such as a machine of process, you are
the first person to think of it or make it. An invention is a
machine, device, or system that has been invented by someone.
Invention is the acl of inventing something that has never
been made or used before. An inventor is a person who has
invented something, or whose job is to invent things.

He jnvented the first electric clock.

it's been a tricky business marketing his new invention.

...the invention of the telephone.

...Alexander Graham Bell, the iniventor of the telephone.

e not-invented-here (NIH) syndrome
N-UNCOUNT
People sometimes use not-invented-here syndrome to refer
to the resistance that exists within a company towards accepting
ideas or inventjons that have been developed by other
companies. The abbreviation NIH is also used.
IT developers do tend to sutfer from the not-invented-here
syngrome.
Mr Bucknor grumbled about the pot-invented-here mentality
that had kept his predecessors from using off-the-shelf software
designed for computers made by rival companies.

@ researcher (researchers) n-count

technologist (technologists) n-count
A researcher is a person whose work invalves studying
something in order to discover facts about it. A technologist is
a specialist in technology, usually within a large company or
organization.

...the country’s leading researcher into breost cancer.

German technologists have derived a process to recycle carpets

made from a widely used type of nylon called polyamide-6,

® innovation (innovations) nase
An innovation is a new thing or a new method of doing
something. Innovation is the intraduction of new ideas,
methods, or things.
They produced the first vegetarian beanburger — an ipnovation
which was rapidly exported to Britoin.
..the technofogical innovations of the industrial age.
We must promote originality, inspire creativity and encourage
novation.

o leading edge e
leading-edge Ao
The leading edge of a particular area of research ar
development is the area of it that seems most advanced or
sophisticated. Leading-edge technology is very advanced or
sophisticated technology.
1 think ke is at the leading edge of technological development.
The equipment s truly leading-edge technology.

@ state-of-the-art ao|
If you describe something as state-of-the-art, you mean that it
is the best available because it has been made using the most
madern techniques and technology.
the production of state-of-the-art military equipment.
The programme uses state-of-the-art technology:

@ CIM n-uncount

CIM is a manufacturing method which uses computers to

improve the speed and efficiency of the production process.

CIM is an abbreviation for ‘computer-integrated manufacture’,
CIM allows manuiacturers to make customized products in small
batches, at costs close to those of mass-produced goods.

@ patent (patents, patenting, patented)
[T N-couNT
A patent is an official right to be the only person or company
allowed to make or sell a new product for a certain periad of time.
P&G applied for g patent on its cookies,
He claims that their products infringe the patent.
2 VERB
If you patent something, you obtain a patent for it.
He patented the idea that the atom could be split.
..o patented machine called the YVCR 4.

Common Collocations
to file a patent on/for something
to grant somebody a patent on/for something
to have a patent onffor something
to obtain a patent on/for something
patent infringement :

& under licence prnase

If someone doas something under licence, they do it by

special permission from a government or other authority.
Japanese pharmaceutical firms began life by learning how to
make foreign drugs under licerice.
The campany also manufactures Mariboro under licence from
Philip Maorris,

@ intellectual property rights n-rura
If someone has the intellectual property rights to an idea or
invention, they are legally allowed to develop the idea or
invention, and nohady else can da so without their permissian.
The company said that it has retained the intellectual property
rights to its latest fight commercial vehicle.
-..new rules [0 protect intellectual property rights.

2 R & D: Topic 5.2; CAD: Topic 5.5; CAM: Topic 5.5;
mass production: Topic 5.5
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PRACTISE YOUR VOCABULARY

Use the terms in the box to complete the paragraph.

patenting  invention  NIH syndrome  ipnovation  under licence m?g!!edua;pmpprgr rights  researchers |

s the creation of totally new products or production technigues through a process of innovation.
- s the process of refining and developing an original invention into a usable product or technique,
usually caried outby ___ . When there s resistance in an organization to ideas or inventions that come
from elsewhere, people talk about the not-invented-here, or

. Inventors protect their inventions by
o them. Others may be permitted to use ideas for which there is a patent if they pay a royalty. They
are then said to use the invention . If a person owns the

_ to an invention, they

have the right to develop it.

1 Match each sentence on the left with the sentence which follows it on the right.
a Our research department recently developed a new i Making products under licence like this has been very
computer programme used to guide the production good for our firm.

robots in the factory. ii These patents are essential to madern medicine.

o

We recently installed new computers in our factory. We

ili We are really at the leading edge of design.
bought the most sophisticated equipment available.

iv The machines use state-of-the-art technology.

A

Qur bottling and soft drinks plant is the only one in the

The head of the legal department should have advised
region that can fegafly make Coof Cola. v el of the,€Qal eeparl i R

him that the company was infringing a patent,

=%

Qur company’s head of R&D was sacked last year after
the company was prosecuted for copying a new idea
from one of our rivals.

vi After manufacturing the software we kept the
inteflectuat property rights to it.

e R&D is very expensive in the pharmaceutical industry,
s0 our legal department gets full protection for our new
developments.

f ‘We are a small company that specializes in designing
computer programmes for the print business. We
empioy some of the best technicians in the country.

El An invention can be created by any of the following:
inventor  researchers  technologists
Use each term to complete the sentences.
a__ inAmerica have found a new way to make newspaper edible.
b University discovered that the drug could be used for peaple who had cancer.

¢ ...Bill White, the _____ of chewing gum.

B Which of these companies is using CIM?

a Company A used to mass produce moulded plastic sections of toys. They recently introduced computers to improve the
production process.

b Company B uses highly sophisticated computers to help its design team to develop new products.

¢ Company C has a computerized ordering systerm designed to make ordering easier for their customers,
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@ assembly line (assembly lines) n-count

production line (production lines) n-count
An assembly line is an arrangement of workers and machines
in a factory, where each worker deals with only one part of a
product. The product passes from one worker to another until it
is finished. A production line is an arrangement of machines
in a factory where the products pass from machine to machine
until they are finished.

...a man who works on an assembly line.

Their first car rolls off the production lime on December 16.

e batch preduction n-uncount

flow production n-uncount

job production n-uncouny
Batch production, flow production and job production
are methods of producing geods in a factory. in batch
production, a large number of goods are produced for several
customers, in flow production, a very large nurnber of goods
are produced in a continuous process on a production line. In
job production, 2 small number of goods are produced for
one particular customer.

...batch production of transistors.

Exarples of very capital-intensive production are oif refining,

chemical production, electricity generation and any major flow

production systern.

He was being interviewed for job production enginegring

manager.

e small-scale ap
large-scale o)
mass production n-uncount

A small-scale activity or organization is small in size and limited

in extent. A large-scale activity involves a lot of people or
things. Mass production is the production of something in
large guantities, especially by machine.
...the smail-scale production of farmhouse cheeses in Devon.
...the first large-scale Internet venture aimed at revolutionising
the UK's £62.5 billion construction industry.
...large-scale job fosses.
...equipment that would oilow the mass production of baby
faod.

...the introduction of mass production ot the turn of the century,

» automation n-uncounT
mechanization ~-uncount

Automation and mechanization refer to the use of
machines to do work that was previously done by people.

in the last ten years automation has reduced the wark force here

by haff.
Mechanization happened years ago on the farms of islay.

Production - Production Line and Robhotics

Sl e S _Li/!
® robot (robots) n-count
robotics n-uncount

A robot is a machine which is programmed to move and
perform certain tasks automatically. Robotics is the science of
designing and building robats.
...very light-weight rabots that we could send to the maan for
planetary exploration.
Wales has low overheads and you could use roholics to reduce
labour costs

@ CAD n-uncount
CAM n-unicount

CAD is the use of computer software in the design of things
such as cars, buildings, and machines. CAD is an abbreviation
for ‘computer-aided design’. CAM is the use of computer
software in the manufacture of products. CAM is an
abbreviation for ‘computer-aided manufacture’,
A design mode with CAD con be transmitted perfectly from one
place to another, if they bath use the same system.
The application of CAR/CAM makes traditional procedures more
efficient and provides avenues for innovation and new
development.
...CAD/CAM software.



Production — Production Line and Robotics

PRACTISE YOUR VOCABULARY

T Use the terms in the box to complete the paragraph.

robotics  production fine  automation  assembly line  robots
computer-gided design/computer-aided manufacturing

P

Preducts such as cars are made on a __or . Many of the tasks previously carried
out by workers have been taken over by - part of the process of _ . The use of
robots in manufacturing is known as . CAD/CAM, or refers to
the use of computers in designing and manufacturing products.
H a Match each of the three products to the most suitable production method.
a building a bridge i flow (or mass) production
b growing a crop i job production
¢ producing cans of orange juice iii batch production
b Label each definition with the correct of method of production.
i Asingle item (e.g. an aeroplane) is produced from start to finish. = production
ii A product is made continuously, often through the use of an assembly line. = production
iii One operation, which produces large or small quantities of a product,
is completed before starting the next. = production

E Which of the following are unlikely to be features of flow production?

a high start-up costs d uses highly-skilled labour
b reduced need for labour e produces small quantities of products
¢ produces a simple, uniform product f low level of automation

E Read the entry from the Collins Dictionary of Economics and answer the questions,

| mass production the manufacture of a product in very large quantities using continuous-flow
capital-intensive methods of production. Mass production is typically found in industries
where the product supplied is highly standardised. which enables automated machinery and
processes 10 be substituted for labour.

a What method of production is used in the manufacture of mass-produced goods?

b What is the main characteristic of products made on an assembly line? Is each product individual, or are all the products

identical?

¢ Are factories using mass production methods staffed by highly-skilled workers, or are they automated and staffed by less

skilled workers?
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Sales - Sales

® sales n-pLuraL
sales revenue (sales revenues) n-var
turnover (turnovers) navar

The sales of a product are the quantity of it that is sold. Sales
revenue is money that a company or organization receives
from sales of its goods and services. The turnover of a
company is the value of the goods or services sold during a
particular period of time.

The newspaper has sales of 1.72 million,

- .the huge Christmas sales of computer games.

__.retail sales figures.

The company spends a tiny 4% of soles revenues on marketing.

Dairy Vale estimates that sales revenue will rise to §134 million.

Her annual turnaver is around £45,000.

The company had a turnover of £3.8 million.

@ target (targets) n-count
A target is a result that you are trying to achieve, such as a
particular number of products sold or produced within a
particular period.
Stanford’s initial target of 4,500 subscribers within three years
was excegded by ten times that amount.
When the FT began its push into America two yeors ago it set a
target of reaching 100,000 in sales within five years.

Common Collocations

to meet a target to reach a target
to miss a target to set a target

® unit sales n-rLuraL
The unit sales of a product are the numbers of that product
that are sold.
Unit sales this year should climb by mare than 9 per cent to
more than 200,000 vehicles.
His research suggests that, in the past 12 months alone, unit
sales of T-shirts increased 6% to about 1.7 billion

@ sales territory (sales territories) n-count
A salesperson’s sales territory is the area or areas where he or
she tries to sell the company’s products.
He was responsible for o six-state sales territory.
Article 16 of the Regulation states that if the supplier allocates
an exclusive sales territory to the dealer the Reguiation ceases to
be applicable.

e sales forecast (sales forecasts) n-count
A company's sales forecast is the number of products that it
expects to sell during a particular period.
Baltimore said it would fail to meet sales forecasts of between
£21 million and £22 million for the second quarter.
Mr Gerry gently trimmed his full-year sples forecast from £1.32
billion to £1.28 billion.

A} i !
— . RS
@ sales figures n-pura

Sales figures are the numbers of a product or products that
have been sold and the money resulting from these sales.
This week Marks and Spencer, Britain's biggest clothes retailer,
will reveal its Christrnos sales figures.
He pointed to disappointing sales figures in Poland.

sales force (sales forces) n-count

sales team (sales teams) N-CounT

sales rep (sales reps) n-count

salesman (salesmen) n-count

saleswoman (saleswomen) n-count
salesperson (salespeople) N-count

sales executive (sales executives) N-count

A company’s sales force or sales team is all the people that
work for that company selling its products. A sales rep is a
member of the sales team. A salesman, a saleswoman or a
salesperson is a person whose job is to sell things, especially
directly to shops or other businesses on behalf of a company. A
sales executive is a senior member of a sales force.

...the biggest financio! sales force in the country.

_..a sales team of twenty.

I'd been working os a sales rep for a photographic company:
.00 insurance salesman.

...0 saleswoman from npower who colled at his home.

When you go to buy cosmetics, the salesperson often suggests
that you buy severo! producls from the same fine,

...an advertising sales exequlive,
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Sales - Sales @

PRACTISE YOUR VOCABULARY

Kl Use the terms in the box to complete the diagram, which shows the relationship between members of the sales team.

salesmen  sales force  sales executives (2)  salespeople  saleswomen

s a

b senior - csemior

- S — f

H Use each term in the box to complete the paragraph.

unit sales  sales revenue  safes figures  sales tumover  sales tczrgel

It is important for the sales force to know in detail how many products they have sold, and how much money they have
made. Many companies produce at the end of each month, which show the

or the number of goods sold, and the or _, or the money resulting from these
sales. The salespeople then know whether they have met their _

H Circle the correct term to complete each sentence,
a The sales forecast attempts to predict sales areas/sales targets/sales figures.
b The sales target is the amount that the company wants the sales territary/the sales force/the sales figures to achieve
in a fixed amount of time.
c Sales figures give the details of the unit sales/sales team/sales forecast the company has achieved.
d Sales turnover is the total amount of maney coming into a company as a result of sales figures/sales forecast/sales.
e Each salesperson is responsible for sales in a sales target/sales territory/sales figures.

B Put the terms in the box into the correct column in the table.

sales figures  sales team  soles force  sales revenue  sales target  saleswomen  salesmen  soles turnover |
sales forecast  salespeople  sales executive

people involved in selling amount of sales

Use an appropriate term (from the above sets) te complete the sentences. In some cases, more than one answer is

possible.
i After only a month, the company reached its annual __ for Pert-Plus shampog in Poland.
i The company's ____ are a closely guarded commercial secret.

iii HarperCollins Publishers’ have instructions to visit bookshops at least once a week.
iv Richard Bagnall has jeined Rival Bowman as head of the company’s _ .

v Fleming Pooled Pensions has appointed Christopher Gradeas

vi in Queensland regional shopping centres has been stagnant for the past four years.
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Sales — Distribution

o distribution n-uncounr
distributor (distributors) n-count
The distribution of goods invalves supplying or delivering
them to a number of people or places. A distributor is a
company that supplies goods to shops or other businesses,
Scottish Courage will alse take on distribution of all beers, cider
and soft drinks to the pubs.
He admitted there had been distribution problems.
...Spain’s largest distributor of petroleum products.
Theater awners lease films from film distributors

e distribution chain (distribution chains) n-count
distribution network (distribution networks)
N-COUNT
channel of distribution (channels of
distribution) n-count

A distribution chain is all the stages that goods pass through

between leaving a factory and arriving at a retailer, A

distribution network is a set of distribution chains. A

company’s channel of distribution is the method it uses in

order to distribute its goods,
...all the comparies in the distribution choin involved in bringing
the mussels to Montreal
Cadbury has widened its European distribution network.
They have to develop other channels of distribution, especially
direct selling via the telephone and internet.

e warehouse (warehouses) n-counT
warehousing r-uncount
A warehouse is a large building where raw materials or
manufactured goods are stored until they are exported to other
countries or distributed to shops to be sold. Warehousing is
the act of storing materials or goods in a warehouse.
Sainsbury will open a big warehiguse this summer thot will
deliver groceries to households throughout London,
.the warehousing and distribution of consumer goods.

e end user (end users) N-counT

The end user of a product or service is the user that it has been

designed for, rather than the person who installs or maintains it.
You have to be able to describe things in a form that the end
user can understand.
... the final end-user of the finished product.

e freight n-uncount
]
Freight is the movement of goods by lorries, trains, ships or
aeroplanes.
France derives 16% of revenue from air freight.

6]
Freight is goods that are transparted by lorries, trains, ships or
aeroplanes.

...26 tons of freight.

90% of managers wanted to see more freight carried by rail,

@ forwarding n-uncount
freight forwarding n-uncounr
forwarding agent (forwarding agents) n-count
freight forwarder (freight forwarders) n-count
Forwarding or freight forwarding is the collection,
transportation and delivery of goods. A forwarding agent or
freight forwarder is a person or company that is involved in
the forwarding of goods.
...Montreal, the greot forwording centre for wheat and flour.
Add costs for freight forwarding to Moscow — around $4 a kilo,
You authorize Federal Express to act as a farwarding agent for
you.
If @ freight forwarder requests information from an airline, the
airline’s computer can immediately reply to the request.

@ wholesaler (wholesalers) n-count
A wholsaler is a person whose business is buying large
quantities of goods and selling them in smaller amounts, for
example to shops.
There were a lot more small wholesalers then, and competition
was really keen for the business of the independent grocer.
CEHE is the lorgest drugs wholesaler in Europe

@ factory shop (factory shops) n-count
A factory shop is a shop where a factory sells damaged or out-
of-date goods 10 customers at reduced prices.

Quantities of fobric may be sold direct to custorners in the

factory shap.
We took advanioge of visiting the factory shop where you can
buy very fashionable shoes at cost prices.

& agent (agents) N-COUNT
An agent is a person who looks after someone else’s business
affairs or does business on their behalf,

You are buying direct, rather than through an agent.

...a written declaration, authorizing another person to act as fis

agenl.

2 retail outlet: Topic 6.5; consumer: Topic 11.2;
customer: Topic 11.2
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( Topic6.2 ) Sales - Distribution

PRACTISE YOUR VOCABULARY

£l Use the terms in the box to complete the paragraph.

distribution network  end users  wholesalers  factory shops  distnibution  warchouse  distributor Ugenrw

___is concerned with getting a product to the customers (or, for technical products,

- )The___ _ makes the product available to the customers through various retail
outlets. Products may be distributed directly to retailers, or through a to who
store the goods in a . The wholesalers then forward the products to the retailers or retail outlets,
Some businesses use an __ to bring buyers and sellers together, who waorks on a commission basis.

Some products may be sold directly to the consumer. One British shoe shop, for example, has several
where goods are sold direct to the public.

H Label the diagram using the terms in the box.

manufacturers  factory shop  wholesaler  end users  ogent  warehouse

P T [ — — | 1
2 d : el ﬁ‘ - A
\\‘\ i J 7

El Read the text below, then decide whether the statements that follow are true or false.

Fizz, the company most of us recognize as an airline or music company, also owns cinemas. Through the
distribution channel of its cinemas it is able Lo promate its own version of a cola soft drink. By contralling the

channel of distribution it is able ta be competitive in the cola market.
True False
a Fizz owns an airline, a music company, and a chain of cinemas. 0 O
b Fizz promoles its own brand of cola through its airline. O O
¢ Fizz's cola is competitive because the company controls the channel of distribution. ] O

T Read this dictionary entry (from the Collins Dictionory of Economics) and answer the questions.

Freight forwarder or forwarding agent a firm that specializes in the physical movement of |
goods in transil, arranging the collection of goods from factories. depots, e1c., and delivering
them direet to the customer in the case of domestic consignments and to sca-ports, airports,
etc.. in the case of exported goods, Tn the latter case, the forwarder also handles the booking

arrangements and the documentation required by the customs authorities.

a Find three terms that refer to a firm specializing in the movement of goods.

b Which word is used in the text to mean freight?

¢ In a domestic context the forwarding agent offers a delivery service to the customer from which two places?
d Where does the freight forwarding company take goods for export?
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. Topic i Sales — Orders and Stock Control

@

e order (orders, ordering, ordered)
[l M-COUNT
An order is a request for something to be brought, made, or
obtained for you in return for money.
They are going to place an arder for 188 trains.

[ vers

When you order something that you are going to pay for, you

ask for it to be brought to yau, sent to you, or obtained for you.
A mixture of e-commerce and shops will enable people to order
items such os books, CDs, and insurance on the Web, while
going to g stop for the things they need to toueh, feet or try on.
If ordering a T-shirt or sweatshirt, please indicate where you
would like the fogo to go.

@ on order phrase
Sornething that is on order at a shop or factory has been asked
for but has not yet been supplied,

The arrdines still have 2,500 new aeroplanes on prder,

® stock (stocks, stocking, stocked)
I vers
It a shop stocks particular goods, it keeps a supply of them to
sell.
The shap stocks everything fram cigarettes {o recycled loo paper.

N-UNCQUNT
A shop's stock is the total amount of geods which it has
available to sell,
We took the decision te withdraw o quantity of stock from sale.
Fl N-vAR
A company's stack is the raw materials or components it has
ready to be made into finished goods.
That buyer ordered £27,500 worth of stock.
The performarice of the textiles side might have looked worse
had it not been for the fact that stocks have beern kept to a
ANAITT.

® stock control n-uncount
Stock control is the activity of making sure that a company
has the right amount of goods available to sell.
Poul’s first pricrity shoulfd be to get o slock control systerm which
would re-order autematically when an item is bought.
The combination of a widespread transport network and
computerised stock-control has become a powerful one,

@ buying departiment (buying departments)
N-COUNT
purchasing department (purchasing
departments) n-count
The buying department or the purchasing department
of a company is the section that is responsible for buying
praducts sald by the company ar materials used by the
company.
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Now that consumers have familiarised themselves with olf the
popular designer fabels, naturally cautious buying departments
have became more conservative than ever.

Company policy on raw materials must be flexible enough to
enoble the purchosing department o exploit price opportunities.

@ re-order level {re-order levels) N-caunt
The re-order level of a particular stack is the point al which
the existing stock becomes so low that new stock needs to be
ordered.
But the exact nature of the stock-contral system and the re-order
level will depend upon the rate of usage of the stock, how
frequentfy new stock can be brought in and the lead time,

8 wark-in-progress n-uncaunt
In book-kesping, work-in-progress refers to the monetary
value of wark that has not yet been paid for because it has not
yel been completed.
The idea is to avoid tying up capital in work in progress
...five million pounds” worth of finished goods and two miflion
pounds” worth of work-in-progress,

e logistics n-uncount

Logistics is the managernent of the flow of materials through

an organization, from raw materials to the finished product,
Logistics is now more importont in our industry than technology.

# lead time (lead times) n-count
The lead time is the time between the original design or idea
for a particular product and its actual production. The fead
time is also the period of time that it takes for goods to be
delivered after someone has ordered thern.
They aim to cut production lead times o under 18 manths.
Lead times on equipment orders can run as fong as 3 years.

@ vendor rating (vendor ratings) n-count
Vendor ratings are a measure of the relative performances of
a group of suppliers, produced by asking a business to evaluate
them on factors such as price and flexibility.
You can search the vendor ralings either by vendor's name or by
category.

® compohent (components) N-COUNT

The components of something are the parts that it is made of.
Enniched uranium is a@ key component of a nudear weapon,
-..as component costs come down, PC prices come dowrn.
They were automotive component suppliers ta motor
maonufacturers,

= raw materials: Topic 4.3; just-intime
manufacturing: Topic 5.1; wholesaler: Topic 6.2



Sales - Orders and Stock Control L

PRACTISE YOUR VOCABULARY

[ Use the terms in the box to complete the paragraph.

stocks  Jead times  orders  work-in-progress mmponems\

Most manufacturing campanies have a warehouse full of waiting to be assembled. These parts are

known as stocks. Keeping _ low reduces the need to finance, store and handle them. In order to do
this, manufacturers get their suppliers to make and deliver components just before they are needed. This shortens
or the time it takes to make and deliver goods, or to fill customers”

Companies may also have stocks of and finished products.

H Whitewash, a washing machine manufacturer, has several suppliers of the raw materials and components they need
to produce their machines. Read the text answer the questions.

Businesses purchase raw materials, semi-finished goods and companents, which they use to produce products they
can sell to consumers and other businesses. The purchasing department of a firm deals with suppliers and

maintains adequate stock levels. Managing the materials is an important part of any business. Logistics is the term |
used to describe the management of materials flow through an organization from materials to finished geods. I

a What is the term used to describe the management of materials through a company?

b Who is responsible for maintaining the stock levels Whitewash need to produce the finished washing machines?

¢ Whitewash buys metal, electric motors and other parts needed to assemble its machines. Which is an example of a raw
material, and which is an example of a component?

d Whitewash sell 70% of their finished products through their chain of retail autlets. The other 30% are sold to other
businesses. Which of the following businesses do you think are customers of Whitewash: manufacturers of consumer
goods, hotels, launderettes, firms of architects?

H For each of the three suppliers, add their scores together ta get a rating out of 100, and find out which supplier has
the best vendor rating.

 CRITERIA MAXIMUM SCORE .
| Supplier A Supplier C
“Price - 25 ] B 8
"Delivery B 25 [ 18 17
“Quality B 25 20 22
Flexibilty T s N 21 B
H Are the sentences true or false?
True False
a If you have a product on order you are waiting for it to be delivered. a O
b Re-order levels do not depend on the level of stock. a ]
¢ The term “stocks’ can cover supplies of raw materials, components, and work-in-progress. O [
d Customers are usually happier with short lead times than with long lead times. O O
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Sales — Sales Methods

e online booking n-uncount
online retailing nuncona
online shopping n-uncount
Online booking is the activity of booking services such as rail
tickets or holidays via Lhe Internet. Online retailing is the
business or aclivity of selling geods or services via the Internet
Online shopping is the activity of buying goods and services
via the Internet.
Travel agency and flight consolidator Flightbookers
{wwwflightbookers.com) was the first to offer online bogking,
Good old-fashioned marketing principles apply as much to online
relailing as to conventional retoiling.
Flextech owns a string of websites and provides interactive
services such as online shopping.

e shopping channel (shopping channels) n-count
home shopping n-uncount
direct sales channel (direct sales channels)
N-COUNT
A shopping channel is a television channel that broadcasts
programmes shawing products that you can contact the channel
and buy. Home shopping is the activity of buying things from
a shopping channel or from an online retailer. A direct sales
channel is something such as a website where you can buy
things directly from a company.
...the growing owareness and use of interactive shopping
channels on digital television,
...the QVC hame shopping channel.
A higher portion of tolo! sales came through direct sales
channels, which have lower margins than retail sales

@ cold call (cold calls, cold calling, cold called)
Tl N-COUNT
If someone makes a cold call, they telephone or visit someone
they have never contacted, without making an appointment, in
order to try and sell them something.
She had worked as a call centre operator making cold calls for
time-share holidays.
[ vers
To cold call means ta make a cold call.
You should refuse to meet anyone who cold calls with an offer of
financial advice.

& sample (samples) n-count
A sample of a substance or product is a small quantity of it that
shows you what it is like.

We're giving away 2000 free samples.

You'N receive samples of paint, curtains and upholstery:

@ loyalty card (loyalty cards) n-count

A loyalty card is a plastic card that some shops give to regular
customers. Each lime the customer buys something from the

@

shop, points are electronically stored on their card and can be
exchanged later for goods or services.
... lovalty card thot rewarded shoppers with money-off
vouchers.
...loyalty cord schemes.

o direct mail n-uncount

direct marketing n-uncount

direct selling ~n-uncount
Direct mail or direct marketing is a method of marketing
which invalves companies sending advertising material directly
to people who they think may be interested in their products.
Direct selling involves the use of direct mail or similar sales
techniques.

...efforts to soficit new customers by direct mail.

...the use of duto for direct marketing.

...direct selling via the telephone and internet

@ merchandising n-uncount
Merchandising is used to refer to the way shops and
businesses organize the sale of their products, for example the
way they are displayed and the prices that are chosen
The company has lost money every year becouse of poor store
locatians, an unfocused merchandising strategy and inventory
problems.

& point of sale (points of sale)
[T N-COUNT
The point of sale is the place in a shop where a product is
passed from the seller to the customer, The abbreviation POS is
also used.
Demard-chain monagement captures information on consumer
befaviour at the point of sole and feeds it up the supply chain.
...the vast amount of information collected by PQS.
2/ AD|
Point-of-sale is used to describe things which occur or are
located or used at the place where you buy something. The
abbreviation POS is also used.
Introduction of electronic point-of-sale systers is impraving
efficiency.
...PQS terminals,

& personal selling r-uncount
Personal selling is the selling of a company’s goods or services
by means of direct contact between the company’s sales
representatives and potential customers.

Avon concentrates an personal selling in the home.

‘> intermediary: Topic 5.5; mail order: Topic 6.5; call
centre: Topic 12.5



Sales - Sales Methods

PRACTISE YOUR VOCABULARY

H Read the text answer the questions.

When sales are made without any intermediaries being involved, this is known as direct selling. Direct selling means
consumers can buy products from their own home, and is an increasingly popular method of distribution. It suits
both the custorners — who can choose how and when to shop, and companies, who do not have to hand aver part
of their profits to intermediaries. There are various direct selling techniques including the use of direct mail,

personal selling, cold calls and catalogues,

a What is direct selling?

b Why do customers like direct selling methods?

¢ Why do companies like using direct selling?

d Name four direct selling techniques, and say what each one involves.

[ direct sales channet personal selling  free somples

H Match each of the sales methods in the box to one of the comments.

loyalty cards  cold calls  direct mail

a ‘I really hate it when someone phones me at home
and starts trying to sell me something.’

online retailing

% b 'It's OK for buying books and CDs, because
73 seeing them on the screen is all you need.’ e
Iy
(Q ¢ 'Yesterday saome people were handing out sachets of Y

shampoo at the railway station. | used it today and it's
really good, so | think I'll buy some.” g
e

d ’Every time | buy petrol they give me points on my
card which add up so that every six months or so |
can choose something nice from their catalogue.’

e ‘| hate it because you can’t see the things you
want like you can anline, anly what they
choose to show you.”

£ I get so much junk mail through the post - |
put most of it straight in the bin.”

g 'l like it because it’s good to have everything
demonstrated and explained.’

H For each of the sales methods choose one business that is unlikely to use that method to sell its products.

a Loyalty cards:

b Personal selling:
¢ Free samples:

d Cold calls:

i petrol stations

i bathroom fitting company
i shoe manufacturers

i insurance company

ii supermarkets

i supermarket

E1 Use the terms in the box to complete the paragraph.

merchandising  point of sale  in-store demonstrations

Merchandising is an attempt to influence the customer at the

a product, e.g. supermarket, car showroom, bookshop, petral station, etc.

ii industrial cleaners
ii soft drinks company

iii_ high-fashion boutiques
iii breakfast cereal company
casmetics company

iii gas/electric company

_. This is anywhere that a consumer buys

aims to encourage sales

of a product. Instead of a sales assistant persuading them, consumers are persuaded to buy a praduct based on its physical
appeal. Examples of merchandising technigues include point-of-sale displays,
lighting, and so on.

___, the use of smells and

H Which of the following are features of merchandising?

a creating an appropriate ambience
b maintaining the stock levels in shops

< designing the layout of the stores
d displaying the products attractively

e setting the price
f collecting custorner data
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Sales - Retailing

e retail outlet (retail outlets) n-count

retailer (retailers) n-count

retailing n-uncount
A retail outlet is a shop or other place that sells goods direct
Lo the public. A retailer is a person or business that sells goods
direct to the public. Retailing is the activity of selling goods
direct to the public, usually in small quantities.

...the largest retail outlet in the city.

Furniture ond carpet retailers are among those reporting the

sharpest annual decline in sales.

She spent fourteen years in retailing.

.the cor retailing industry.

@ retail park (retail parks) n-count
shopping centre (shopping centres) n-count
A retail park is a large specially built area, usually at the edge
of a town or city, where there are a lot of large shops and
sometimes other facilities such as cinemas and restaurants. A
shopping centre is a specially built area containing a lot of
different shops.
But finding large sites, which allow ranges to be better displayed,
is no easy task, given the smail number of shopping centres and
cetail parks and the increasing number of retailers hunting them
down.
...large out-of-town retail parks.
The new shopping centre was constructed at a cost of £7.1
milion.

e department store (department stores) N-count
supermarket (supermarkets) n-count
A department stare is a large shop which sells many different
kinds of goods. A supermarket is a large shap which mainly
sells foods and household goods.
-Britoin’s biggest department store after Harrods and Selfridges.
Most of us do our food shopping in the supermarket,
How do those prawns find their way from Norway to the
supermarket shelf?

Commeon Collocations

a supermarket chain a leading supermarket
a local supermarket a major supermarket

@ bar code (bar codes) n-count
A bar code is an arrangement of numbers and parallel lines
that is printed on products to be seld in shops. The bar code
can be read by computers.
The moment a bar code fs scanned in one of its US stores, a
computer is aferted and checks when the item needs replocing.
..a bar code scanner.
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A ie
@ checkout (checkouts) n-count

In a supermarket, a checkout is a counter where you pay for
things you are buying
...queuing ot the checkout in Sainsbury’s.
Shopping centres are reporting lang queues at the checkout and
record numbers of bargain hunters.

® mail order n-uncount

Mail order is a system of buying and selling goods. You choose
the goods you want from a company by locking at their
catalogue, and the company sends them to you by post.

The toys are available by mail arder fram Opi Toys.

Many of them alsa offer a mail-order service.

They have two shops in London and a mail order catalague.

Common Collocations

a mail order catalogue a mail order service
a mail order company a mail order business
avaijlable by mail order

e intermediary (intermediaries) n-count
An intermediary is a person or organization that provides a
link between two other people or organizations
However, it says it has no plans to be @ car dealer. instead it will
act as a non-profit intermediary putting buyers in touch with a
participating dealer.
...the rule that investment products must be sold through an
independent intermediary.
...financial intermediary companies.

2 franchise: Topic 2.4; franchiser: Topic 2.4, franchisee:
Topic 2.4; wholesaler: Topic 6.2; agent: Topic 6.2;
stock: Topic 6.3; enline shopping: Topic 6.4; online
retailing: Topic 6.4; direct marketing: Topic 6.4; after-
sales service: Topic 11.2



Sales - Retailing @

PRACTISE YOUR VOCABULARY

H List each term in the box under the correct heading.

supermarket  mail order  online retailing  shopping centre  retail park
department store  home shopping  franchising

Retail outlets Retailing methods

H How many intermediaries are there in each of the three relationships?

wholesaler | == retailer 5
e S —
producer — - = consumer
foe ol i P hathico s B
a - b (4 o
H Use the terms in the box to complete the text.
\\computen’zed checkout system  bar code  checkout
When you pay for your goods at the supermarket they are passed over a laser, which reads the

on the packaging. The sale of each item is recorded on the

and the systern automnatically subtracts the items from total stock levels. The system can be used to check stock levels and

the store’s takings at any time of the day.

Read the text answer the questions.

Direct marketing is the practice of selling directly to consumers without uswng an :nlermedlary There are benefis ta
the consumer in not buying directly from the manufacturer, however. Customer service and after-sales services
offered by retailers are two examples. Retailers may also buy in bulk from the manufacturer to keep the costs of a
pmduct cicwn

According to the text, are the followmg sentences true or false?
True False

a Companies that use direct marketing sell to intermediaries. O O
b Custamers who buy from intermediaries can receive better service than thase wita

buy from the manufacturer. = O
¢ Customers who buy from the manufacturer always get the product cheaper than other customers. O O
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® boom-bust cycle (boom-bust cycles) n-count

A boom-bust cycle is a rapid increase in business activity in

the economy, followed by a rapid decrease in business activity.
We must avoid the demaging boom-bust cycles which
choracterised the 1980s.

» stock-market collapse (siock-market collapses)
N-COUNT
[ A stock-market collapse is a sudden decrease in value
among all the shares on a particular country’s stock market, for
example because of a political crisis.
In the eorly nineties there was a tremendous boom. And then
there was the great stock-market collapse and the peso
devaluation.
[2 If a particular company suffers a stock-market collapse, its
shares suddenty decrease Lo a very low value,
... shore support operation designed to prevent the stock
market collapse of Maxwell Communication Corparation.

@ bond (bonds) n-count
When a government or company issues a bond, it borraws
money from investars. The certificate which is issued to investars
who lend money is also called a bond.
Mast of it will be financed by government bonds.
the racent shorp decline in bond prices.

o default (defaults, defaulting, defaulted) vere
If a company or country defaults on its bonds, it is unable to
pay back the maney it had guaranteed to the buyers of its
bonds.
Purchasers of bonds need to know whether g corparation is likely
to defgult on its bonds.

& hooming o,

If a market is booming, the amount of things being bought or

sold in that market is increasing,
Certain British companies gather business intelligence and collect
information to help to fight a booming market in counterfeit
luzury goods,
For U.S. manufacturers, there’s a growing realization that to fuel
growth, they must braaden their customer base averseas and
take advantage of bogming markets in Europe and the Far fast.

@ boom (booms) n-counr
slump (slumps} n-count
If there is a boom in the economy, there is a sudden large
increase in ecanomic activity, for example in the amount of
things that are being bought and sold. If there is a slump in the
economy, econamic activity falls suddenly and by a large
amount.
The industry has spent the yeors since that initial boom
‘downsizing” to o more realistic level,
The 1980s continued their stately progress tawards the Great
Boom and the subsequent slump.

Business Perfemance — Boom and Bust

Common Collocations
consumer boo boom time
an g_cgm,xg boom!slump a slump sales

a market boom/slump a slump in profits
bhoom years a siumg in dernand

@ bubble (bubbles) n-count

A bubble is a situation in which a lot of people Iry to buy
shares in a company that is not financially successful, or which is
50 new that no one knows how successful it will be. As a result,
people pay more for the shares than they are worth.
When people realise that the shares are not worth what they
paid for them, they often try to sell them at a lower price. When
this happens, people say that the bubble has burst.
Everyone is hoping that these hi-tech companies will turn out to
be the Mitrosofts of the future. Some of them moy be, but ot the
mament they look more like the focus of a speculative bubble.
One Mew York development lowyer says the 19805 lending
frenzy created on atmaosphere of euphoria. When the
development bubble burst, federal requlators storted probing the
bolance sheets of the biggest banks

@ bull market (bull markets) n-count
bear market (bear markets) n-count
A bull market is a sitwation on the stock market when peopie
are buying a lot of shares because they expect that the shares
will increase in value and that they will be able to make a profit
by selling them again after a short time. A bear market is a
situation on the stock market when people are selling a lot of
shares because they expect that the shares will decrease in value
and that they will be able to make a profit by buying them again
after a short time.
Interest rates quite often rise in the early stages of o bull morkel.
The bank said that the bear macke!. which followed last April's
crash in Internet, telecoms and technolagy stacks, had deterred
many companies from going public.

2 market: Topic 1.4; share: Topic 72; stack market:
Tapic 7.2; downturn: Topic 7.3; go bust: Topic 74;
borrow: Topic 8.4; lend: Topic 8.4; interest: Topic 8.4;
peak: Topic 10.1
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i Topic 7. ) Business Perfomance — Boom and Bust

PRACTISE YOUR VOCABULARY

B °ut these four words into two pairs — one pair that means prices are rising, and one pair that means prices are
‘alling.

coom  bust  bear  bull

2 prices rising: z i . b prices falling:

Use the terms in the box to complete the paragraph.

:oom—busr. stack-market collapse boorn  slump  booming

An econemic _is a period of increased demand and production. The period of booming economic
growth inevitably peaks, following which thereisa _, or a downturn in the economy. This pattern is
known as the business cycle, and an extreme example of this cycle is called the cycle. A

_ market is good for shareholders, but when the economy siurmps it can be accompanied by a

- when the value of shares on the exchange falls significantly.

H Read these headlines from the business press and answer the questions.

a | Cityianaly_st; describe emerging

. . i Are these emerging markets a good long term investment?
markets as ‘bubble’ economies

b We are on the edge ofa bear market Will technology shares be sold or bought in increased
numbers?
in technology shares S
€ Economic boom set to run for years > will demand in the economy increase or decrease?
d New market about tu go bust Will output increase or decrease?
e Bu“ market set to last a" year J If you buy shares today and sell in a few manths’ time, will
‘ you make money?

£ Use the terms in the box to complete the sentences.

.
defaulting  defaulting on its bonds  bond (x 2) |

a When a company borrows oney from its investors it issues the investor a

b This runs for several years, and the company is obliged to pay back lhe money at the end of that
period. Durmg this period investors earn interest on the amount of money they have lent the company.

¢ It can happen that a company is unable to pay back the money to an investor, and when this happens the company is
. ; on its bonds.

d Investors need to have a clear idea about the likelihood of a company
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{ Topic 7.2 Business Perfomance - Stocks and Shares

@ share (shares) n-count

bonus share (bonus shares) n-count
A company’s shares are the many equal parts into which its
ownership is divided. Shares can be bought by people as an
investment. Bonus shares are shares which are given ta
shareholders when a company’s profits are distributed

This is why Sir Colin Marshiall, British Airwoys’ chairman, has

been so keen to buy shares in US-AIR,

The maximuwm number of bonws shores you can receive is 248,

e ordinary share (ordinary shares) n-count
preference share (preference shares) n-count
Ordinary shares are shares in a company that are owned by
people whao have a right to vate at the company’s meetings and

to receive part of the company’s profits after the holders of
preference shares have been paid. Preference shares are
shares in a company that are owned by people who have the
right to receive part of the company's profits before the holders
of ordinary shares. They also have the right to have their capital
repaid if the company fails and has to close. [BRIT)

He sold 259,349 ordinary shares ar yesterday’s price of £10.12.

Qvernight, the value of preference shares dropped by 20%.

# shareholder (shareholders) n-count
A shareholder is a person who owns shares in a company.
Each of the four shoreholders now has 25%.

e share price (share prices) n-count
The share price is the price at which a company’s shares are
bought and sold.
The impact is reflected in the company’s share price. which has
slumped to £10.13

@ stock (stocks) N-count

Stocks are shares in the ownership of a company, or

investments on which a fixed amount of interest will be paid.
the buying and selling of stocks and shares.

® quoted company (quoted companies) n-count
A quoted company is a company in which you can buy or sell
shares on a particular stock exchange

The figures are bosed on stokes heid in quated companies

He has made a significant contribution to the development of

smailer quoted companies,

@ invest (invests, investing, invested) vere
investment (investments) n-var
investor (investors) n-count
If you invest in something, or if you invest a sum of money,
¥Ou use your money in a way thal you hope will increase its
vabue, for example by paying it into a bank, or buying shares o
properly. Investment is the act of investing money. An

investment is an amount of money that you invest, or the
thing that you invest it in, An investor is a person or an
organization that buys stocks or shares, or pays money into a
bank in order to receive a profit.

They intend to invest directly in shores.

When people buy houses, they're investing a lot of maney.,

_..chaniges concerning the fnvestment of pension contributions.

...an investment of twenty-eight million pounds

The main investor in the project is a French bank,

e dividend (dividends) n-count
A dividend is the part of a company's profits which is paid to
peaple wha have shares in the campany.
The first quarter dividend s been increased by nearly 4%.
in 1998, PP&L Resources reduced the level of its annual dividend
to §1.00 per share.

@ yield (yields, yielding, yielded)
(I VERB
If & tax or investment yields an amount of money or profit, this
maney or profit is obtained from it
It yieided a profit of ot least 336 million.
[ N-COUNT
The yield on a tax or investment is the amount of money ar
profit that it makes.
..the vield on a bank’s investments

@ stock exchange (stock exchanges) n-count
stock market (stock markets) n-count
A stock exchange is a place where people buy and sell stocks
and shares. The stock exchange is also the trading activity
that goes on there and the trading organization itsell, The stock
market consists of the general activity of buying stocks and
shares, and the people and institutions that organize it.
The shortage of good stock has kept some investors away fram

the stock exchange.
..the New York Stock Exchange.

Stock morkets cauld suffer if interest rates rise.

Common Collocations

stock markets rise
stock markets crash

the stock market closes up/down
on the stock market

@ go public (goes public, going public, went
public) prrase

If a company goes public, it starts selling its shares on the
stock exchange.
in 1951 AC went public, having achieved an average annual
profit of more than £50,000.

2 market: Topic 1.4; ple: Topic 2.4; return: Topic 7.5;
creditor: Topic 8.4
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Topic ) Business Perfomance - Stocks and Shares

PRACTISE YOUR VOCABULARY

@ 7:ad the sentences and circle the correct underlined term.

4 gquoted company is one whose shares are available privately/publicly.

areholders earn interest/a dividend on their shares.

3 company gives its shareholders bonus shares they do/do not pay for them.

nen a company distributes dividends, holders of ordinary/preference shares get priority.

B Look at the list of shares and answer the questions.
Tne three columns tell you:
1 the market price of the shares in UK sterling (100 pence = £1.00)
2 the percentage change in price over a 7-day period (a minus sign indicates a fall in price)

3 the percentage yield, or the dividend investars can expect to receive.

1 Price/pence 2 Change % i 3 Yield %

a Which shares are the most expensive?

b Which shares are the cheapest?

¢ Which shares have performed best over the last seven days?
d Which shares have performed worst over the last seven days?
e Which shares offer the highest yield?

f Which shares offer the lowest yield?

El Use the information in the table above to write sentences about the seven companies listed there. One has been
done as an example.

a At close of business on the stock market the price for Company D's shares was £1.22. This was an increase of 1.5%.
Investors can expect to receive a yield of 1.6%.

h
¢
d__
e S —
f
9
u

E Use the terms in the box to complete the paragraph.

“investment  stock exchange gopubhc investors invest

Some companies are publicly owned, The shares of public limited companies are tradeable on a

Shareholders, or ___ buy the company’s shares and are the owners of the company. Other companies are
privately owned, and there is no open market for their shares. This can be a problem when they need to raise finance, and
for that reason they may choose to or to make their shares available on the stock exchange.
Shareholders ___ their money in the stock market in the hope that their will pay a
good dividend, or, in other words, that they will make a good profit.
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" Topic 73 Business Perfomance - Market Trends

« power ahead (pawers ahead, powering ahead,
powered ahead) pHRAsAL VERB
steam ahead (steams ahead, steaming ahead,
steamed ahead) pHrASAL veRE
If an economy or company powers ahead or steams ahead
it becomes stronger and more successiul.
The most widely held view s the market will continue to power
ahead - at least in the first half of next year,
It ali jeaves the way clear far fesco to power ahead.
The economy is powering ahead, the number of jabless has
fallen for eight months fn succession in the west, and for three
manths in a row in the east
The latest figures show industial production steaming ahead at
on 8.8 per cent annual rate,
Corporate profits, meanwhile, have steamed aheod. Quorter
after quacter companies have eported profit rises of 20 per ceat
or more.

e sparkling Ao
it a company is descrined as having sparkiing figures or
sparkling results, it has performed very well and made a lat of
money.
Shareholders in supermarket giant Tesca were laughing il the
way to the bank yesterday following another sparkling set of
figures.
Top retailer Marks & Spencer has romped in with another set of
sporkling results.

@ sink (sinks, sinking, sank, sunk) vers
If something sinks to a lower level or standard, it falls to that
level or standard.

Shatre prices would have sunk - hurting big ond small investars,
Pay increases have surik to around seven per cent.
The pound hod sunk 10 per cent agoinst the schilling.

® spike (spikes) v-count

If there is 3 spike in the price, volume, or amaunt of something,

the price, volume, or amount of it suddenly increases.
Although you't think business would hove boomed during the
Persian Gulf War, the owners say they saw only 6 small spike in
interest then.
Westpac economist Nigel Stapieton said forecasts of a 1 per cent
10 1.5 per cent seasuhally adjusted spike in soles for December
were ‘not unreasonable’,

® soar (soars, soaring, soared) vers
If the amount, value, level, or volume of something soars, it
increases quickly and by a large amount.

Shares spared on the stack exchange.

.. s0aring unemployment,

Insurance cloims are expected to soar.

P

& downturn (downtumns) n-caust

upturn (upturns) N-count
If there is a downturn in the economy or in a campany or
industry, it performs worse or becomes less successful, If there is
an UptUrn in the economy of in a company or industry, it
improves or becomes more successful.

They predicted a severe economic downturn.

It typically takes of least o year for on economic ypturn to reduce

the umber af business fajiures.

Common Collocations
an economic downturn{upturn
a sharp downturn/upturn
a severe downturn
a sustained upturn
a strong upturn
a slight upturn
a downturn/upturn in business
a downturn/upturn in demand

@ rally (rallies, rallying, rallied)
[T] VERB.
When something, for example the price of shares, rallies, it
begins to recover or improve after having been weak
Markets began ta rally worldwide.
[ N-COUNT
i there s a rally in the price of shares, It begins to iImprove after
having been weak.
After o brief raliy the shares retumned to 126p.

Commeon Collacations

a strong rally a powerful rally

® recover (recovers, recovering, recovered) vers
regain ground (regains ground, regaining
ground, regained ground) pHrast
When something, for example the ecanomy ar a currency,
recovers or regains ground, it begins to improve after
having been weak,
The Chanceillor of the Exchequer told sceplicol businessmen at
the armuct institute of Directors’ conferente thot the economy
would recover in the second half of the year.
After folling back, the doliar then regained ground in London,
trading to close at 93.73 against the yen,




Business Perfomance — Market Trends

PRACTISE YOUR VOCABULARY

Bl If you were a shareholder in ABC Co,, which of these headlines would you like to read In the morning newspaper?

2 ABC's new management d  Foreign competition power g ABC issue sparkling interim results
tearn steam ahead ahead in ABC's markets -
b ABC s competltors slnklng fast ' Soanng costs af raw matenals ABC s share F'“"efl Soar
| forABC

Follnwmg a rec.er\t fall, prices il Econom\-sts -predm economic i "ABC's share prices are finally |
for ABC's products are rallying "7 downtum recovering

H Look at the graph and decide whether the four descriptions below are true or false.

KEY
——— manufacturing
— e seErvices
telecornmunications
ol

True False
a After a steady 3-year period the manufacturing sector has started to power ahead.
b The service sector suffered a serious dawnturn 3 years ago but stacks have soared recently.
¢ The telecommunications sector is experiencing an upturn.
d After a period of steady growth in the oil industry there was a sudden spike in oil prices.

oood
Doy

El Correct the sentences above that give false information.
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(. Topic 74 Business Perfomance — Companies Losing their Way

& decline (declines, declining, declined)
11] vere
If something declines, it decreases in quantity, importance, or
strength.
The number of staff has declined from 217,000 to 114,000,
Hourly output by workers declined 7.3% in the first quarter.
[ N-VAR
If there is a decline in something, it becomes less in quantity,
impartance or quality.
The first signs of economic decling become visible.
The primary reason for the scheme’s failure, Bush argued, was o
shumping economy and o decline in the value of real estate,

@ turn around (turns around, turning around,
turned around) PHrASAL viRrs
If something such as a business or economy turns around, or
if someone turns it around, it becomes successful after being
unsuceessful.
lurning the company around won't be easy.
in his Jong career at 8P, Horton wrned around two divisions,
H the economy tuined oround, the Prime Minister's outhority
would quickly increase.

@ bankrupt s
People or organizations that go bankrupt do not have enough
money to pay their debts. They can be forced by law to clase
down their business and sell their assets so that the money raised
can be shared amongst the people they owe maney to
I the firm cannot sell its products, it will go hankrupt
He was declared bankrupt after failing to pay a £114m loarn
quarantee.

Common Collocations
to go bankrupt to be declared bankrupt

e bankruptcy (hankruptcies)

(1] N-UNCOUNT
Bankrupicy is the state of being bankiupt

Many estabiished firms were facing bonkruptcy,

it is the second ailine in two months to file for bankruptcy.
2 N-COUNT
A bankruptcy is an instance of an erganization or person going
bankrupt.

The number of corporale honkruptoies climbed in August.

Common Collocations
to file for bankruptcy

to be on the verge of bankruptcy
to be on the brink of bankruptcy

to be facing bankruptc
to declare ankruptgy i

B0

@ go out of business puras:
It a company goes out of business, it stops trading.

50,000 companies have gone out of business.
Moy airlines coufd go out of business

@ liquidation (liquidations) n-var
If a company goes inte liquidation, it is clused down and all its
assets are sald, usually because it is in debt.

The company went into liquiddtion.
The mumber of company liquidations rose 11 per cent

@ ailing ap|

An ailing organization is in difficulty and is performing poorly.
The rise in sales is good news for the giling Americon economy.
...the ailing Asda supermarket chain.

& fold (folds, folding, folded) vers
If a business or organization folds, it is unsuccessful and has to
close. [mainly BRIT]

2,500 small businesses were folding each week

@ go bust errase
If a company goes bust, it loses 50 much money that it is
forced to close down

A Swiss company which went bust last Moy,

e troubleshooting ~-uncount
Troubleshooting is the activity or process of solving major
problems or difficulties that occur in a company.
You realize that the problem must be resolved. A little
troubleshaoting is needed.

e management consultant (management
consultants) N-count
A management consultant is someone whose job is to
advise companigs on the most efficient ways to run their
business, especially companies that are not performing very well.
Qnly after a management constltant visited the office was o
solulion to the problem found,
Lybrand, @ leading firm of manogement consuftants, were asked
both to evaluate our analysis and verify owr candlusion.

s insalvent aoy
insolvency (insolvencies} n-var
A person or organization that is insolvent does not have
encugh maney to pay their debts. Insolvency is the state of
not having enough money to pay your debts
Two years later the bank was declored insolvent.
_eight mortgage companies, severt of which are on the brink of
Insolvency.
The economy has entered a sharp downturn, and uiemployment
and insolvencies can be expected to increase.




=== P
Business Perfomance — Companies Losing their Way L

PRACTISE YOUR VOCABULARY

Kl Use the terms in the box to complete the paragraph.

ailing  go out of business  fold  turn ground  monagerment consultant

going bankrupt  troubleshooting

Unsuccessful companies may collapse, or . Companies in financial difficulty
are often described assickor __ When this is the case, the company may bring in a

g to try to help the company, or | - This kind of

. or problem-solving is often a final attempt to stop the company _ 11 this

happens, it will be forced to close down,

H Match each phrase on the left with one on the right that has a similar meaning.

a The company cannol pay its creditors, and must i The company is ailing.
close down and use its assets to pay them. i They need a management consultant.
b The company needs someone from the outside (o iii It is going into liquidation.
come and give them advice iv She turned the company around in less than six months.
¢ The new MD was brought in to try and improve the v They are doing some troubleshooting.
company’s poor trading results.
o Profits are falling.
e The management consultants are looking for ways

to improve the company’s performance.

E Put these four events into the order in which they might occur:

a The firm goes inte decline, 1
b The firm goes bankrupt.

2
e The firm calls in management consulants. 2
d The firr cannot be turned around. 4

E1 Which of the following do you think management consultants would be pleased to find, and which would they be
waorried about?

pleased waorried
a a company in danger of insolvency Jus] [}
b a company about to go bust = O
¢ management trying to turn things around ] |
d a company threatened with liguidation if its results don‘t improve ] O
e the company about to fold or go out of business O O
f troubleshooling strategies to improve the situation 0 =



Business Perfomance - Making a Profit

e profit margin (profit margins) n-count
gross margin (gross margins) n-count
A profit margin is the difference between the selling price of a
product and the cost of producing and marketing it. A gross
margin is the difference between the selling price of a product
and the cost of producing it, excluding overheads such as
electricity, water, rent etc
The company said profits had also been boosted by sales of
vehicles thot had belter prolil margins
Qverall sales rose 11.6 per cent, while gross morging improved
2.7 per cent.

® mark-up (mark-ups) N-count

A mark-up is an increase in the price of something, for example

the difference between its cost and the price that it is sold for.
Restourants moke a decision as to what mark-up they require.
They use dollars to buy Western items such as video recorders
and personal computers and then sell them at a huge mark-up.

@ profit (profits) n-var
profitability n-uncount
profitable ao
profit-making ao|
& profitis an amount of money that you gain when you are
paid more for something than it cost you to make, get, or do it
A company’s profitability is its ability to make a profit. A
profitable or profit-making organization makes a profit.
The bark made pre-tax_profits of £3.5 million
You can improve your chances of profit by sensible plonning.
Changes were made in operating methods in an effort to
increase profitability.
Drug manufacturing is the most profitable business in America,
He wants to set up a profit-making company, owned mostly by
the university.

Commen Collocations

interim profits pre-tax profits record profits
an pperating profit  annual profits
® gross aoj
net ap
[l aD)

Gross means the total amount of something, especially money,
befare any has been taken away. A net amount is ane which
remains when everything that should be subtracted from it has
been subtracted.

..o fixed rate account guaranteeing 10.4% gross interest ar

7.8% net until October.

.. rise in sales and net profit

& aDv

If a sum of money is paid gross, it is paid before any money has
been subtracted from L. I a sum of money is paid net, it is paid
after everything that should be subtracted from it has been
subtracted,

Interest is poid gross, rather than hoving tax deducted.

-0 father earning £20,000 gross o yeor.

Balonces of £5,000 and above will earn 11 per cent gross, 8.25
per cent net.

All bank and building society interest (s poid fet.

Common Collocations

gross/net income gross/net profit
gross/net sales gross/net earnings
gross revenues net assets

net worth net |oss

o break even (breaks even, breaking even, broke
even, broken even) rirase
When a company or a person running a business breaks even,
they make enough money from the sale of goods or services ta
caver the cost of supplying thase goeds or services, but not
enough to make a profit.
The airline hopes to break even next year and return to profit the
loliowing yeor.

@ break-even point n-sing
When a company reaches break-even point, the meney it
makes from the sale of goods or services is just enough to caver
the cost of supplying those goods or services, but not enough to
make a profit.
I've just heard that ‘Terminatar 2* finaliy made 5200 milifon a
couple of weeks ago, and 5200 miliien was considered ta be the
break-even point for the picture.

@ ROCE ssereviamon
ROCE is a measure of the profit that a company makes and
represents the efficiency with which the capital invested in a
business is used to generate revenue. ROCE is an abbreviation
far ‘Return on Capital Employed”,
The ROCE formula is @ very popular financial analysis indicator
and is used widely in comparisons of the various profits of
different firms and industries.

e capital employed ~-uncount
Capital employed is the value of a company's assets minus its
liabilities and represents the investment required to enable a
business to operate.
Our marketing and refining business continues to make less than
acceptable returns on capital employed.
Returrr on capital employed was 12 per cent

@ return (returns) N-counT
The return on an investrment is the profit that you get from it.

Profits have picked up but the return on capital remains tiny.
Higher returns and higher risk usually ga hand in hand.

2 non-profit-making: Topic 4.2; asset: Topic 8.3



Topic 75 Business Perfomance — Making a Profit @

PRACTISE YOUR VOCABULARY

0 Put each of the terms in the box into the correct place in the text.

mori-;u 7p7roﬁtma(qm break-even pmfﬁm

When companies talk about a _ margin they usually mean the difference between the selling price of
goods and their production cost, without taking into account ather costs such as marketing and general overheads. The

is the difference between total costs and sales revenues. Margin is expressed as a percentage of the
selling price, or as a percentage of the total cost of goods, in which case it is referred to as the _ . Both
profit margin and the mark-up are measures of a business’s . When sales reach a level where

revenues match costs, a company or product reaches the _point.

H Read the newspaper headlines and answer the questions,

1 | ABC achieves higher profit margins ' 2 ABC announces excellent sales figures, but higher“
manufacturing costs

3 ABC announces its Mexican operation 4 i AB_CEEa_rI:-;ps are too high i
breaks even at last d

st o = J

a Which story is likely to tell you that the company has increased its revenue this year?

b Which story is likely to tell you that gross profit has fallen?

€ Which story is likely to tell you about the clasure of the company’s unsuccessful American subsidiary?
d Which story is likely to tell you that profits can be expected soon?

e Which story is likely to tell you that consumers are unhappy with ABC’s prices?

5 ABCs annual report details its unprofitable act

E Look at the information in the box and answer the questions.

RATE OF RETURN ON CAPITAL EMPLOYED

The rate of return on capltal employed (ROCE) is a good indicator of how well a campany is performing. It allows a
company to assess its performance by comparing its profit with the amount of capital in the business.
ROCE (%) = ‘net profit o0
capital employed
(fixed assets and net current assets)

a What does ROCE stand for?
b What two factors does ROCE compare?
¢ Why do companies use ROCE?
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Finance - Payment

e credit (credits, crediting, credited)
[1 N-UNCOUNT
I you are allowed credit, you are allowed o pay for goods or
services several weeks or months after you have received them.
The group can't get credit to buy farming machinery.
You con ask for o discount whether you pay cash ar buy on dedit,

N-UNCOUNT
If sameane or their bank account is in credit, thelr bank
account has moeney in it. [mainly BRIT)

I made sure the account stayed in credit.
[ VERB.
When a sum of money is credited to an account, the bank
adds that surm of money to the total in the account.

She noticed that only $80,000 hod been credited to her account,
[E&] N-COUNT
A credit is a sum of money which is added te an account.

The statement of total debits and credits is known as a balance.

o debit (debits, debiting, debited)
(1] VERB
When your bank debits your account, money is taken from it
and paid to someone else.

We will afways confirm the amount befare debiting your Gccount
@ N-coul
A debit is a record of the money taken from your bank account,
for example when you write a cheque.

The total of debits must balgnce the total of credits,

@ trade credit (trade credits) n-var

Trade creditis when a supplier allows a business or customer

to pay for goods or services some time after they were supplied.
It might be thot the business is able to sell jts finished goods
before having ta pay off the trade credit.
It is aften normal practice within the industry for trade credit to
be given, especially lo larger customers

® invoice (invoices, Invoicing, invaiced)
T N-CGUNT
An invoice is a document that lists goods that have been
supplied or services that have been done, and says how much
maney you owe for them

His £700 invoice was seltled immediately in cash
Z vERe
If you Invoice someone, you send them a bill for goods or
services you have provided them with.

The agency invoices the chent who then pays

@ bill (bills, billing, billed)
[T N-COUNT
Abill is a written statemnent of maney that you awe for goods or
Services.

They couldn’t afford to pay the bills.
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[2 vers
If you bill sameane for goods or services you have provided
them with, you give or send them a bill stating how much
money they owe you for these g{mds or services.

Are you going to bill me for this?

e billing n-uncount
invoicing n-uncount
Billing is the process of preparing and sending someone a bill.
Invoicing is the process of preparing and sending someane an
invoice,
More customers have been asking for ftemised billing
A machine capable of carrying out sales invoigng, Jetter writing
ond payroll opplications.

® revenue (revenues) N-vaR
Revenue is maney that a comgpany, organization, or
government receives from people,
Sales revenue was £7.9 million in the 3 manths to September.
The only way to improve profits is to ift sales revenues.

@ letter of credit (letters of credit) n-count
11 4 letter of credit is a letter written by a bank authorizing
anather bank to pay someone a sum of money. Letters of credit
are often used by importers and exporters.
The arganizotion has yet to secure any of the required £250,000
that must be deposited by letter of credit to secure the deal.

[ A letter of credit is a written pramise from a bank stating
that they will repay bonds to lenders if the borrower is unable to
pay them.
The project is being linanced through bonds and backed by a
letter of credit from Lasalle Bank.

® accounts payable n-riura

accounts receivable N-pLuraL
A company’s accounts payable is all the money it owes to
other companies for goods or services received, or a list of these
companies and the amounts owed to them, A company’s
accounts receivabie is ali the money it is owed by other
companies for goods or services it has supplied, or a list of these
companies and the amounts they owe,

Accounts payable were understated by approximately 20

million that yeor

The customer's retard it 4paatas, the compony’s Gooaurnls

receivable ledger i debited and its cash ledger is credited.

@ cash flow n-uncount
The cash flow of a firm or business is the movement of money
into and out of it

The compeny ran into cash flow problems and faced liquidation.

= order: Topic 6.3; on order: Topic 6.3; liability: Topic
8.3; debt: Topic 8.4; interest rate: Topic 8.4; creditor:
Topic 8.4; turnoyer: Topic 10.2



( Topic ) Finance - Payment (’@

PRACTISE YOUR VOCABULARY

Il Use the terms in the box to complete the paragraph.

accounts payable  bills  accounts receivable  sales revenue  fnvoicing  trode credit  cash flow

The maney received by a company from selling its goods or services is known as ______orturnover. A
company supplying goods or services Lo another company does not usually expect to be paid immediately, but after an
agreed period. This arrangement is known as . Amounts that a business is waiting to be paid by its
customers are ____. Money that a business owes to its suppliers are . Whena

customer orders goods from a supplier, the supplier invoices or _ the customer for these goods.
Producing and sending Inveices is known as or pilling, The movement of money into and out of a

business, independently of how much it owes and is awed, is the

H Put the heading 'money owed to the company’ or ‘money the company owes’ into the correct place in the table.

—

19 accounts receivable
£100,000 of trade credit given
£250.00 letter of credit payable

32 accounts payable
34 invoices to be paid

B What type of information is likely to 'be on an invoice? Choose from this list:
a price
b an itemized list of the products
< the date when the customer can expect to recelve the goods
d information about the company’s other goods/services

E1 Match each of the terms relating to payment with the correct definition.

debit card  credit card  letter of credit  invoice

a A document sent with goods sold on trade credit, telling the purchaser that payment is due.

b A convenient, flexible and secure method of paying without cash, some time alter you receive the goods.

¢ A card whose use results in money being removed from your bank account and sent ta the seller’s account.
d A secure method of overseas payment.
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Topic 8.2 Finance — Costs

® COSts n-rLuRaL

fixed costs n-pLuraL

variable costs n-rLuraL

direct costs n-riuraL

indirect costs n-piuraL
A company's €O5ts are the total amount of money involved in
operating the business, Fixed costs or direct costs are
expenses such as maintenance that da not vary with the level of
output. Variable costs or indirect costs are expenses such as
labour or materials that vary with the level of output

Costs have been cut by 30 to 50 per cent.

The company admits its costs are stil too high.

Fixed costs have been reduced ond work practices are changing

to meet the demands of o much mare competitive publishing

environment.

As a firm reaches full capacity, variable costs may start to

increase ot @ faster rate than cutput.

Revised working practices need lo be implemenlted as o way to

improve the quality of care and reduce direct and indirect costs

Common Collocations
to cut costs to reduce costs to incur costs

rising costs

@ cost structure (cost structures) N-count

An organization’s cost structure is all its different costs and the

way these costs relate to and affect each other.
The commissien will look closely at the local cost structure (o see
whether we suffer from unnecessary costs which may mean
towrists choose pther oversens destinglions,
| agree in principle with the minimum wage, but the government
fails ta understand thot businesses like mine need to change
their entire cost structure to cope.

# economies of scale n-piipa

Economies of scale are the financial advantages that a

company gains when it praduces large quantities of products.
Car firtms ore desperate lo achieve econamies of scaie
Mast centres have been created by individual companies which
means thot manufacturers cannot benefil from economies of
scale.
During the period when the Madel T Ford dominated the US
mglor incustey the orly real difference betweon i and the
Chevralet was the low price Ford could charge because of his
massive econarmies of scale.

® unit cost (unit costs) n-count
Unit cost is the amount of money that it costs a company to
produce one article.

They aim 1o raduce unit costs through extra sales

@ overheads n-rLugsac

The overheads of a business are its regular and essential
expenses, such as salaries, rent, electricity and telephone bills,
We are having to Ut aur costs (o reduce overfieads and remamn
competitive.
With lower overheads, small tay shops are in @ better position ta
lawer prices.

@ profit margin (profit margins) n-count
A profit margin is the difference between the selling price of a
product and the cost of producing and marketing it.
Tire group had a net profit margia of 30% last year.
Are there ways lo use technology to mncrease profit margins by
towering operating costs?

® EXPENses N-PLURAL

expenditure (expenditures) nN-nr

planned expenditure n-uncount
Expenses are amounts of money that you spend while doing
somelhing in the course of your work, which will be paid back Lo
you afterwards. Expenditure is the spending of money on
something, ar the money that is spent on something. A
company's or organization’s planned expenditure is the
amount of money it expects to spend over a particular period of
time.

As & member of the International Qlympic Committee her fares

and hotel expenses were paid by the (0C.

Can yau claim this back on expenses?

Policies of tax reduction must lead to reduced public expenditure.

An expenditure for clathing will quolify os a trade or business

expense.

_.@ £5 million reduction in planned exgenditure.

This 2.4 percent planned expenditure for capital may be too

figh

Common Collocations

to increase expenditure to reduce expenditure
10 cut expenditure to control expenditure



/
[ Topic 8 Fmance - Costs %

PRACTISE YOUR VOCABULARY

H Use the terms in the box to complete the paragraph,

cost structures  fixed costs  indirect costs  overheads  costs  direct costs

A business's are the money that it spends in order to produce goods or services. Businesses of
different kinds have different and define, calculate and refer to their costs in different ways.
____do not vary in relation to output, whereas variable costs do. are directly

related to the things produced, e.g. raw materials and wages. o = may include things like soclal security
charges on rop of wages. Overhead costs, or - usually cover the non-production costs of running a
business, such as telephone hills, and can be enlended to cover R & D activities, for example.

B Which of the following refer to the cost of producing goods, and which refer to non-production costs?

a direct costs b indirect costs ¢ overheads d variable costs

B Which of the above terms refers to costs that change according to the level of output?

I Match each word/phrase on the left with a definition from the right.

variablefindirect costs
overheads
fixed costs/direct costs

a costs that are not related directly to production
b

c

d expenditure i

B

f

spending by buyers on praducts and services

the difference between the production cost and the selling price of a commodity
costs which do not change when the level of production changes

costs which change with changes in the level of production

=S

economies of scale

=

profit margin vi

savings made by the fact that costs reduce as production increases
H Look at FD&E Ltd's planned expenditure for the year and answer the questions.

F-D&E Ltd Annual Cost Breakdown |

#:
Factory heating 15,000
Insurance 50,000
Equipment 12,000
Wages/labour costs 500,000
Rent of premises 50,000 |
Raw materials 400,000
Staff canteen 10,000
Miscellaneous expenses 13,000

How much does the company expect to spend on each of the following:

a Direct/fixed costs?

b Indirect/variable costs?
3 Are these statements true/false?

True False

If the production costs fall and the selling price remains the same, the profit margin will increase.
If the production costs fall and the selling price increases, the profit margin will increase.
If the production costs rise and the selling price remains the same, the profit margin will increase.
To achieve economies of scale it is necessary to increase production.
Economnies of scale are achieved because unit costs fall as production increases.

hnanow
aooon
o i
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Finance - Accounting

@ account (accounts) n-count
profit and loss account (profit and loss
accounts) N-COUNT
P&L assreviation

Accounts are detailed records of all the money that a person or
business receives or spends. A company’s profit and loss
account is a financial record, published at the end of each
financial year, that shows whether it has made a profit or a loss.
The abbreviation P&L is also used.

He kept detailed accounts.

The net profit shown in the profit and foss account.

the previous year’s P&L figures.

@ balance sheet (balance sheets) n-count

A balance sheet is a written statement of the amount of

money and property that a company or persen has, including

amounts of money that are owed or are owing. Balance sheet

is also used to refer to the general financial state of a company.
I you're in business for yourself, you'll be filing an income and
expense statement and, in most cases, a balance sheet.
Rolls-Royce needed a strong balgnce sheet,

e international accounting standards (1AS)
N-PLURAL
international standard (IS) account
(international standard accounts) n-count
GAAP assreviaion

International accounting standards are a set of
internationally-agreed principles and procedures relating to the
way that companies present their accounts, The abbreviation
1AS is also used. International standard accounts, or IS
accounts, are accounts that follow international accounting
standards. GAAP is an accounting system based on generally-
accepted methods of accounting. GAAP is an abbreviation for
“generally accepted accounting principles’.

The World Banik is making its lonns to some companies conditional

an their adaption of internationa! accounting standards

Shoutd we have our own nanionial standards or just use (AS?

Quoted carmpanies now Understand that if they don't produce

international standard accaunts, they won't find support from

foreign investors

All figures are based on US CAAP.

results n-pLuraL

interim results n-rLura

A company’s results are the set of figures, published at regular
times, that show whether it has made a profit or a loss. When
the figures are published outside these regular times, they are
referred to as interim results.

CGU is due to report its annual fesults to sharehoiders this week.
He pleased the City on Thursday by unniouncing fisst-guarter
results ahead of expectations.

Interim results released last month showed @ 6% rise o £256m

90

?

AP — S 2

e audit (audits, auditing, audited)
T VERS
When an accountant audits an organization’s accounts, he or
she examines the accounts officially in order to make sure that
they have been dane correctly.
They qudit our accounts and certify them as being true and fair.
@ N-counT
An audit is an official examination of an organization’s accounts.
The bank first learned of the problem when jt carried out an
irreeral audit,

® auditor (auditors) n-count

An auditor 15 an accountant who officially examines the

accounts of arganizations.
An inquiry by the compony’s auditors revealed o series of
fundamentally incorrect accounting eniries aver several years.
Most corporations aren’t public and don't tequire auditing; the
corporations thot do often select o major firm as an auditar.

& bottom line (bottom lines) n-count
The bottom line is the total amount of money that a compar
has made or lost over a particular period of Lime.
These smoll promotions were costly and they did nothing ta
increase his bottom line.
...to force chief executives to look beyond the next quarter's
battom line

@ asset (assets) N-cOUNT
liability (liabilities) n-count
The assets of a company are all the things that it owns. A
company’s or organization’s liabilities are the sums of money
which it owes.
The company had gssets of §138 million and liabilities of
3120.5 milian,

e tangible asset (tangible assets) n-count
intangible asset (intangible assets) n-count
current asset (current assets) N-count
fixed asset (fixed assets) n-count

Tangible assets arc assets which are physical in nature, such &

factonies and offices. Intangible assets are assets which are

non-physical in nature, such as patents and trademarks.

Current assets are assets which a company does not use on a

continuous basis, such as stocks and debts, but which can be

converted into cash within one year. Fixed assets are assets
which a company uses on a continuous basis, such as property
and machinery.
Capital, in the form of tangible assets such os machinery or
intangible assets such as money, can be o key consideration.
The company listed its current assets at $56.9 miliian
Investment in fixed assels is an important vehicle for ensuring
that the lotest technology is available to business.

2 return: Topic 7.5; revenue: Topic 8.1; turnover: Topic
10.2



C‘pr) Finance - Accounting

PRACTISE YOUR VOCABULARY

these four words into two pairs of opposites.

7= gsser liobility  loss

B satcn each term on Hhe left with the correct definition on the right.

a audit i An accounting statement at the end of the financial year of a firm’s sales revenue and
costs.

b balance sheet il The audited financial statement of an organization which systematically records
fransactions.

¢ profit and loss account iii An accounting statement of a firm’s assets and liabilities.

d interim results iv A legally required review of a company’s accounts to establish their validity.

e accounts v An unaudited progress report issued by a company to keep investors up to date.

f the bottom line vi The most important part of the accounts telling how much profit the firm has made.

E Put these events in the financial year into the correct order.

a Company accounts published b Interim report published ¢ Audit

E Read the paragraph and put the terms in the box into the correct place.

interim  profit and loss account  auditors  balonce sheet  liabilities  accounting standards  resulls  assels

Public Limited Companies (PLCs) are required by law to publish end-of-year financial statements. This report on the
financial performance, or of the company must include at least a and a

so that sharehalders can assess the performance of the company. check the
ac.;.uracy of the accounts and often apply national or internationally recognised . The balance sheet
shows the firm's and whilst the profit and loss account tells shareholders what

kind of return to expect on their investment. Companies often publish half-yearly or results,
especially if they need to warn shareholders of poor results. If a firm is doing well it can report a strong balance sheet,
however.

H Read this section from the minutes of a meeting to discuss the Westland takeover bid and answer the question.

ABC GROUP
MINUTES
Meeting of the Board of Directors, 19 June 2002
5.1 Valuation of Assets:
The Westland takeover offers a fair price for our current assets, but undervalues our fixed assets and seriously
undervalues our intangible assets.

Which of these assets are fairly priced, which are undervalued, and which are seriously undervalued?
a premises ¢ brand names e cash g equipment i know-how
b goodwill d land f stock h copyrights j machinery
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Finance - Owing Money

K/

® interest nuncount
interest rate (interest rates) n-count
Interest is extra money you receive if you have invested a sum
of money. Interest is also the extra maney that you pay If you
have borrowed maney or are buying something on credit. The
interest rate is the amount of interest that must be paid on a
loan or investment. It is expressed as a percentage of the
amount that is borrowed or gained as profit.
Daes your current account pay i
The Finance Minister has ¢enewed his call far fower interes! rates,
Our 154 Saver offers a variable rate of interest starting of 4%.

Common Collocations
an interest rate rise/fall interest rates go up/corne down
a cut in interest rates  an increase in interest rates
rising/falling interest rates

® borrow (borrows, borrowing, barrowed) vers
borrower (borrowers) n-count
borrowing n-uncoust
If you borrow meney from someone or from a bank, they give
it to you and you agree to pay il back at some time in the
future. A borrower is a person or organization that berrows
money. Borrowing is the activity of borrowing money,
Morgan boirowed £5,000 from his father to form the company.
1t's s0 expensive to borraw from finance companies.
After six months, borrowers pay the standard rate of 9.4%.
We have aliowed borrowing to rise in this recessian,

® lend (lends, lending, lent) vens
lender (lenders) n-count
lending n-uncount

When people or organizations such as banks lend you money,
they give it to you and you agree to pay it back at a future date,
often with an extra amount as interest. A lender is a person or
an institution that lends money to people. Lending is the
activity of lending money to businesses or private individuals. It
is also used to talk about the amount of money being lent,

Banks may be slow ro lend maney to the new company because

of the uncertainty about its operating costs.

... financial de-regulation that led to institutions being maore

willing to lend.

-..the six leading mortgage lenders.

... firanciol institution that specializes in the lending of money:

@ slump in bank lenditg.

@ loan (loans, loaning, loaned)

[T N-COUNT

Aloan is a sum of meney that you borrow
The president wants to make il easier for small businesses 1o get
bank loans.
...Joan repoyments

2 VERE
If you loan something to someone, you lend it to them,
Would it help if | loaried you some money?

e principal (principals) n-count
The principal of a loan is the original ameunt borrowed,
excluding any interest payments,
They will eventuolly want to see payments being made lo reduce
the principal of the loon
[ dermand immediate payment of the principal of 360,000 and
oulstonding interest.

@ debt (debts)
[ N-VaR
A debt is a sum of money that you owe someone,
Three years later, he is still paying off his debts.
Shrinking economies mean falling tax revenues and more
gavernment debl.
..reducing the country’s §18 billion foreign debt
N-UNCOUNT
ebt is the state of owing money.
Debt is o mgin reason for stress.
They see foreign investment as a way of avoiding any more
foreign debt.

]
D

e in/into debt rrase

out of debt prrase
If you are in debt or get into debt, you owe money. If you are
out of debt or get out of debt, you succeed in paying all the
money that you owe.

He was alredy desply in debt through gambling lasses

The bank will make it easy for you to get into debt,

How can ! accumulote enaugh cash to get out of debi?

@ debtor (debtors) n-count

A debtor is a country, organization, or person who owes

maney.
The United States halds the status of the da. 1 debtar ta the
United Nations, owing $1.1bilfion of the §1.85 billion owed to
the world body,
Debtors are sometimes embarrassed obout getling help from
more public saurces of advice such as the Citizens Advice Bureau,
...impartant Improvements in the situation of gel countries.

e creditor (creditors) n-counr

Your creditors are the people who you owe money to
The company said it would pay in full afl its creditors except
Credit Suisse.

2 start-up: Topic 2.3; venture capitalist: Topic 2.3;
default: Topic 7.1; insolvency: Topic 74; credit: Topic
8.1; liability: Topic 8.3; venture capital: Topic 8.5
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Topic84 ) Finance - Owing Money

PRACTISE YOUR VOCABULARY

H Which of these words do you associate with ‘creditor’ and which with "debtor’?

borrow  lend  owe  repoy

B Ajax 6, a venture capilal company, lends money to different start-up companies. Look at the table and answer the
guestions.

AJAX &

Company name Amount lent Number of years of loan Interest rate
Altways Co, Ltd. | £500,000 5 10% pa
Bright Brothers | £100,000 7 15% pa
Chris Ltd | £250,000 2 | 10% pa
Delaware Inc £300,000 4 20% pa
Eva Co. Ltd. | £600,000 6 | 10% pa
a Which borrower has ‘Ajax &' lent the most to?
b Which company has borrowed money at the highest interest rate?
© Which company will take longest to pay off the loan?
d What is the principal in the loans from Ajax 6 to Chris Ltd. and {o Eva Co. Ltd.?
e How much interest will Allways Co. Ltd. pay to Ajax 6 this year?
f Which company will be out of debt to Ajax 6 first?
Bl Are the following sentences true or false?
True False
a If the bank lends money to a company, the bank is one of the company’s debtors, | O
b If you borrow money from the bank at a variable rate of interest, you might have
to pay back more than you think you will. | O
¢ Creditors prefer low interest rates. O [}
d Debtors prefer high interest rates. | O

B Which of the following benefit most if interest rates are high, and which benefit most if they are low? Fill in the
table below.

a banks < manufacturing industry e people with savings
b loan companies d consumers f credit card companies
high interest rates low interest rates
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Topic 8.5 Finance - Financing Expansion

# all-cash deal (all-cash deals) n-count
An all-cash deal is a financial transaction such as a takeover in
which the payment is made entirely in money and not, far
example, in shares or share options.
an oll-cash deal worth §9 million,
Sharehalders are entitied to demand a proper ali-cash deal.

® equity N-uncouNT
Equity is the money a company gets from selling the shares it
owns.

It may be difficult to raise equily from local private sources.

e financing n-uncount
The financing for something such as a business venture or a
loan is the money that is needed for the venture or loan, and the
way in which this money is provided.
Proper financing was needed to put the business on o surer
footing and speed up poyments
It nor unwsual, as @ matter of convenience, ta have salesmen
arrange financing for home improverment foons.

e management buyout (management buyouts)
N-COUNT
MBO (MBOs) assreviaTion
A management buyout is the buying of a company by its
managers. The abbreviation MBO is also used,
it is thought that a management buyout is one optian.
She joined the company full time i 1978, and following an
MBQ in 1989 she become joint managing director.

® raise (raises, ralsing, raised) vers
If a person or company raises money that they need, they
manage to get it, for example by selling their property or
borrowing.
They managed to raise £50,000 to set up the company and
McGregar sold his house to raise capital.

@ rights issue (rights issues) n-count

A rights issue is when a company offers shares at a reduced

price to people who already have shares in the company.
The rights issue will depress earnings per share in the short term.
The acquisition will be financed mainly by a rights issue raising
£354 million.

e flotation (flotations) n-var
share flotation (share flotations) n-count
share issue (share issues) n-count
share offering (share offerings) n-count
public offering (public offerings) n-count
The flotation of a company is the selling of shares in a
company to the public. When there is a share flotation, a
share issue, a share offering or a public offering, shares
in a company are made available for people 1o buy.

P

He said letsbuyit.com was considering flotation on the Londan
Stock Exchange

Fotations this quarter are at their lowest level in over a decade.
..a share flatolion which oims to raise £32 million.

A group called Dregmworld Ltd proposed lo buy the park and

float it on the stock exchange with a §73 million share issue.

Last yeor the employees rejected a further share offering

The subsequent electric-utility sale, expected to fatch $13billion,

will mark the world’s largest public offering.

o takeover (takeovers) n-count
takeover bid (takeover hids) n-count
A takeover is the act of gaining control of a company by
buyng more of its shares than anyone else. A takeover bid is
an atterpt to do this.
...the proposed £3.4 billion takeover of Midland Bank by the
Hong Kong and Shonghai. =
...a hostile tokeover bid for NCR, America’s fifth-biggest
computer-maker,

e venture capital n-uncount
Venture capital is capital that is invested in projects that have
a high risk of failure, but that will bring large profits if they are
successful.
Successful venlure capital investment is a fot harder than it
sormetimes 10oks.
The model isn't all that complicated: develop o good idea, roise
venture capital, grow ropidiy, and then go public or sell out.

e working capital n-uncount
Working capital is money which is available for use
immediately, rather than money which Is invested in land or
equipment.
The cash raised will be used for working capitel and to settle
some bank debis.
A second problem is that, as long as land law is uncertain, banks
will be unwilling to lend to farmers, and no form can survive
without access ta working capital.

o liquidity ~-uncount
A company’s liquidity is the amount of cash or liquid assets it
has easily available.

The company maintains a high degree of liguidity,

..serious liquidity problems.

2 backer: Topic 2.3; grow: Topic 2 5; shareholder: Topic
7.2; share: Topic 7.2; return: Topic 7.5; ROCE: Topic
7.5; cash flow: Topic 8.1; unit cost: Topic 8.2; asset:
Topic 8.3; liability: Topic 8,3; loan: Topic 8.4
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Topic 8 ) Finance - Financing Expansion @

PRACTISE YOUR VOCABULARY

@ -ook at these newspaper headlines and decide which of the sentences which follow relates to which headline.

1 Westland Bank in takeover bid for ABC Group ’ 4 Takeover may be an all-cash deal worth £1.5 billion

2  Eastern Brothers flotation to go ahead ! 5 | ThinkBIG.com in rights issue

3 Xceed technology hope to raise venture capital ‘ 6 | Management buyout at Clipper Co. ,

a The firm, which has been in the family for 25 years, will sell shares in order to raise long-term finance.

b The banks were unwilling to take a risk on their revolutionary new designs.

¢ The hostile bid for control will be resisted by the group’s board,

d Existing shareholders will be able to buy the shares at a 15% discount on current prices.

e Senior execulives hope 1o resist the hostile takeover bid by raising institutional backing to take over the company
themselves.

f The proposed takeover will be paid for in cash, rather than in shares,

H The senior executives of ABC Group hope to resist Westland’s hostile takeover bid by financing a management
buyout to take over the company themselves. Read the list of ways they could do this and choose a term in the box
that means the same as one of the underlined terms.

roise capital by arranging o bank loan  share issue/flotation  participate in a rights issue

a They will get financial support from a venture capital campany.

b They will invite existing shareholders to acquire additional shares in the company to raise new capital.
¢ They will raise equity from private investors or a pm]_lic_cffgring on the stock market.

d They will raise money through debt, from a lender.

El Use the terms in the box to complete the paragraph.

liquidity ~ werking capital  finoncing  takeover

Mest businesses increase in size through internal growth, i.e. they produce more and take on more workers. Businesses also
grow in size through external growth, though, such as buying another business in a - Sometimes
growing the business may be the only way it can survive, Increasing production can lower unit costs, for example. In order
10 survive, it is necessary to have enough working capital to pay for day-to-day expenses such as wages or bills.

is money used to bridge the gap between the time products are planned, materials are paid for and
the goods produced, and the time payment is received for them from customers when they are sold. A firm without

sufficient working capital has . problems, and needs to find some form of
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® primary data n-uncount
secondary data n-uncount
Primary data is information about a subject that is collected at
first-nand, for example by means of interviews. Secondary
data is information about a subject that has already been
written of published,
A lgrge number of published books and articles, pius vorious
newspaper reports, are wsed to supplement his primary datga.
Secondary data sources — for example, various national and
international statistical publications — were used to supplement
the main bady of information.

o field research n-uncount
desk research n-uncount
Field research is research that is done in a real, natural
envircnment, for example by interviewing people, rather than in
a theoretical way. Desk research is research that is done in a
theoretical way, by reading what has already been written about
a subject.
We mnust ensure thot field research finds its way bock jnto
practice, within British industry and commerce.
He stotes that desk research cannat “fulfil the field research roie
of putting the supplier in direct touch with the consumer.”

e market research n-uncount
Market research is the activity of collecting and studying
infarmation about what people want, need, and buy.
Saturn carried out extensive market research to decide how to
sell its cars
A new all-woman rmarket resegrch cormpany has been set up to
find out what women think oboul mojor news and issues.

Common Collocations

to conduct market research to do market research
to carry out market research

® survey (surveys, surveying, surveyed)
(@ N-COUNT
If you carry out a survey, you try teo find out detailed
information abaut a lot of different pecple or things, usually by
asking people a series of questions.

According to the sunvey. overall world trade has also slackened.

2 vers
If you survey a number of people, companies, or organizations,
you try fo find out information about their opinions or
behaviour, usually by asking them a series of questions.

Business Advisers surveyed 217 companies for the report.

Only 18 percent of those surveyed opposed the idea,

Common Collocations

to conduct a survey to do a survey
a survey fint a survey shows
a survey reveals asurvey says

Marketing — Market Research

e respondent (respondents) n-count
A respondent is a persen who replies to something such as a
survey or set of questions.

There were more thon 300 respondents to the survey.

e consumer panel (consumer panels) n-count
focus group (focus groups) N-count
A consumer panel is a specially selected group of people wh
are intended 10 represen the Yikely users of a particular product
or service. Consumer panels try out the product or service
and give their opinions on it. A focus group is a specially
selected group of people who are intended to represent the
general public. Focus groups have discussions in which their
opinions are recorded as a form of market research.
Qur consumer panel tosted both homemade chocolote cakes ar
cakes made from mixes
He put tagether a business plon and tested it with a focus grou,

e market test (market tests, market testing,
market tested)
test market (test markets, test marketing, test
marketed)
[ N-COUNT
If a company carries out a market test, it asks a group of
people 1o iry a new product or service and give 1neil opinions
an it. A test market is an area or a group af people that tries ;
new product or service 5o that its qualities can be evaluated.
The new product performed well in a market test in Las Vegos.
From 1983 to 1985, Minneapaiis alone served as the test
market for 170 produces.
2] vERE:
If a company market tests a new product or service, or if they
test market it, a group of people are asked to try it and are
then asked for their opinions on it.
These nuts have been market tesled and found to be mast suite
to the Australian palate.
Adolph Caors Co. said its Coors Brewing Co. unit will test marke
a new line of botlled water in the West eary next year.

@ market-led o
market-oriented s
market-orientated ap
A company that is market-led, market-oriented or market
orientated aims to develop praducts or services in order to fill
gaps in the existing market,
...maving away fram an old-style textiles industry tawards
international companies that are market-led.
...50me market-griented solutions for the probiems of the elderly.
Service industries like banking and insurance have also become
mare market-origntated.

S market: Topic 1.4; product-led: Topic 5.2



Top Marketing — Market Research @

PRACTISE YOUR VOCABULARY
[ Use the terms in the box to complete the paragraph.

primary data desk research  market-led  field research  markel research
consumer panels  secondary data  surveys  morket test

4 market for a product is the people or organizations who buy it, or an area where it is sold. Companies quick to respond
%0 the needs of a market are or market-oriented. The gathering of information about what

consumers want and need, and what makes them buy, Is known as . There are two ways of
collecting information — and - . Desk research involves the use of
and field research involves the collection of - Secondary data includes

niormation from sources such as the media or trade associations. Primary data is collected through the use of
— ;2 . (i.e. questioning individuals), (i.e. questioning groups of people, for
=xample) or by carrying out a to see how successful the product is betore launching it more widely.

B Match a type of data collected on the left with a research method on the right.

primary data field research
secondary data desk research

El Which of the following are examples of primary data and which are examples of secondary data?

Primary Secondary
i published sales figures [} (]
i reports from the sales force = R
iii information published by the competition [ | [l
iv data from telephone interviews () O
v data from consumer panels O O
vi focus groups (| O
O Match the two halves of the sentences.
a A company which is market-oriented i finding é;t what customers want and need, and what m-akes
b Market research is the process of them buy: |
il no-one has yet collected. |
¢ Primary data is information which iii tries to find out what consumers want before developing a |
d Secondary data Is information which product. |

iv is already available, both Inside and cutside the organization |
v test marketing.
vi asking questions of respondents, either by filling in a |

e Carrying out a survey involves
f New products can be tested on consumer

panels. This process is called questionnaire or by interview. |
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 life cycle (life cycles) n-count
The life cycle of a product is the time period from when itis
first purchased until the end of its usefulness.
tach new product would have a relatively long lie cycle.
The life cycle of new praducts in the highly competitive consumer
electronics field is becoming ever shorter.

¢ development (developments) n-var
Development is the process ar result of making a basic design
gradually better and more advanced

...the develgpment of new and mnovalive telephone services,

@ launch (launches, launching, launched)
il vers
if a company launches a new producy, # makes it available o
the public,
Crabtree & Evelyn has just launched a new jam, Worcesterberry
Preserve,
Marks & Spencer recently hired model Linda Evongelista to
launch jts new range.
[2] N-COUNT
The launch of a new product is the act of making it available Lo
the public,
The company’s spending has also risen following the launch of q
new Sunday maogozine.
...the most important product launch from Microsoft in six years.

Common Callocations

alaunch party  an official launch

a product launch

@ growth ~-count
The growth of something such as an industry, organization, or
market is its development in size, wealth, or impartance
Littlewoods, which hos seen underlying sales growth of
10 percent at its high street stares, said that it wouid continug
as a value retoiler,
We experienced strong sales growth, partiolly a result of good
market growth,

& maturity s-uscount
Maturity is the state of being fully developed.

The market wili have reached maturity within two or three years
at the most

@ saturation n-uncount
saturated ap|

The saturation of a market is the process or state that occurs
when so many similar products are already available within the
market that any new products are unlikely to sell well. If a
market is saturated, so many similar products are already
available within the market that any new products are unlikely to
sell well.

Marketing - Product Life Cycle

1 don’t think thal we have reached market sgturation yet.
As the markel became more saturated, firms began to export th
product.

@ decline (declines, declining, declined)

[T vERB

1 something declines, it becomes less in quantily, importance,

or strength.
The number of staft has declined from 217,000 to 114,000,
Hourly output by warkers dechned 1.3% in the first quarter.
After five years of declining soles, Boeing says the aitline industr
is poised for @ turnosound.

[ M-var

If there is a decline in something, il becomes less in quantity,

importance, or quality,
The decline in sales means that cdvisers at Natwest Life are
completing on only @ handiul of endowments each year.
The essential probler is the refative decline of manufacturing,
The first signs of economic decline became visible.

-

= research and development: Topic 5.2; R&D: Topic
5.2; product-arientated: Topic 5.2; test market: Topi'
9.1; market research: Topic 8.1



Topic 8.2 ) Marketing - Product Life Cycle

PRACTISE YOUR VOCABULARY

0 Use the terms in the box to complete the paragraph.

product life cycle  decline  growth  moturity  soturated  launched |

New products are often the outcome of research and development projects. When the development stage is complete, the
oroject is ready lo be . This stage is usually backed up by a marketing campaign to make consumers
zware of it. In the phase of the product life cycle, sales and profits rise, as the product reaches . At
tnis stage, sales of the product reach a peak and profits are at their maximum. Many companies try to extend this phase of
the product lite cycle and use extension strategies such as finding new uses or new markets for the product, or changing

s appearance. When the market becomes with competing products, sales starl Lo . AL
this stage the company needs to have a new product ready to begin a new -

H Use the terms below to label the diagram showing the product life cycle.

a product launch ¢ product development stage e market saturation
b product decline d product growth f product maturity
4

Sales T

o - The Product Life Cycle Time

B The Airlie Motor Company is one of the world’s largest car manufacturers. The company has to regularly bring out
new models in order to stay competitive. Read the sentences below describing the life cycle of the Airlie Rapide,
and put them into the right order.

a Airlie carries out market research to test market the model.

b Airlie's competitars bring out cars which are technologically superior to the Rapide

¢ Airlie builds up to world production levels of 800,000 cars per year.

d Airlie spends $6 billion and & years developing the model.

e Airlie's competitars are now producing models that can successfully compete with the Rapide.

f airlie launches the model at motor shows in Europe and the USA.

g Airlie pays off the $6 billion development costs and uses profits to start developing other cars in the range,
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Marketing — Global Advertising

2

® advertising n-uncount
Advertising is the activity of creating advertisemants and
making sure people see them.
...the sums spent on advertising by intermnet companies.
... well-known advertising slogan.

@ advertisement (advertisements) n-count
advert (adverts) n-count
ad (ads) n-count
An advertisernent is an announcement in a newspaper, on
television, or on a poster aboul something such as a product,
event, or job. The forms advert and ad are also used.
Miss Parrish recently placed an advedisement in the lacal
mewspaper.
| saw an advert for a tronsport job with a large steel and
engineering company.
She replied to an ad she saw in the New York Times.

@ promotion (promotions) n-var

A promotion is an attempt to make a product or event popular

or successful, especially by advertising.
During 1984, Rerninglon spent a lot of maniey on advertising

and promaotion.
Ask about special pramations and weekend deals too,

e print ap|
billboard (billboards) n-count

The print media consists of newspapers and magazines, but not
television or radio. A billboard is a very large board on which
posters are displayed.
1 have been convinced that the prnt media are more accurate
and more reliable than television.
-.a huge billhoard on Sunset Bouievord advertising her singing
rafents

o junk mail nuncount

spam (spams) N-var
Junk mail is advertisements and publicity materials that you
receive through the past, which you have not asked far and
which you do not want. Spam is unwanted e-mail sent to a
large number of peaple, usually as advertising

.. the growth in junk mail,

My American e-mail account gets 5 or 6 spam messages every

day.

... program that will automatically delete spams.

e tag line (tag lines) n-count
The tag line of something such as a television commercial is
the phrase that comes at the end and thal is meant to be
amusing or easy to remember.
The tag line was changed from “Bacardi Breezer, there's Latin
spirit in every one” to “Breezer, theres LOtN soul in every one”.

@ tailor (tailors, tailoring, tailored) vere
1f you tailor samething such as a product o activity ta
someone’s needs, you make it suitable for a particular person or
purpose by changing parts of it.
Marriotl is 6 good example of such o business, as it hos huge
information databases on its customers allowing it to failor its
hatel chains to their needs,
A computer system can only answer yes or no, but we tailor our
respartse to fit the individuol customer.

e advertising agency (advertising agencies)

N-COLNT

An advertising agency is a company whase business is ta

create adverlisements for ather companies or organizations.
Advenising ogencies ore fosing their once-powerful grip on brand
marketing.

e advertising campaign (advertising campaigns)
N-COUNT

An advertising campaign is a planned series of advertisements.
The Government has launched a mass ggvertising compaign to
reduce the nation’s electricity consumption

o advertising standards n-rLura

Advertising standards are the standards of honesty and

decency that advertisernents are expected to follow.
The Advertising Standards Authority is the body to write to if you
find an advertisement which is unacceptable in some way. This =
on independent hody which keeps advertising storidards high.

® budget (budgets) n-count

The budget for something is the amount of money that a

person, organization, or country has available to spend on it,
Some compariies have a budget for external lraining, at others
all training is handiled on the job.
Like any other small-business owner trying to make such
improvernents, Gibbins had ta do it on o tight budget.

@ account (accounts) n-count

A regular customer af a campany can be referred to as an

account, especially when the customer is another company.
Biggort Donald, the Glasgow-based morketing ogency, fias wor
twa Edinburgh accounts,

® account executive (account executives) N-count
An account executive is a person who works at a fairly senior
level for a company such as an advertising agency or a
marketing firm and whao deals with reqular customers,
.an greount executive in marketing for 1BM,
_..accourtl execulives from their ad agency.

2 strategy: Topic 2.5; point of sale: Topic 6.4; direct
mail Topic 6.4; direct selling: Topic ©.4; market
share: Topic 12.1



Topic 8.3 ) Marketing - Global Advertising (@

PRACTISE YOUR VOCABULARY

Which of the following is true?

a i Promotion is an example of advertising. Advertising is an example of promotion.

b i Atag line usually comes at the start of an ad. ii A tag line usually comes al the end of an ad.

B Use the terms in the box to complete the paragraph.

tailor advertisements  odvertising campaign  advertising standards  advertiserment  adveriising budget
odvertising agencies  print GEenat executive

Advertising iells people about products threugh z variety of media types, e.g. TV, hillboards ele.
An may use more than one media type, with TV ads supported by a print advertisement in a

magazine, for example, Must campaigns are designed and managed by

or mare specifically by an

. The cost of using an advertising agency comes out of the company's
Agencies are often asked to design a global advertisement that can be used in various countries. They will often

or adapt themn to a market’s particular needs. Agencies need to take care when designing an
that it meets each country’s

B Put these four media types into the correct place in the table.

a junk mail b Tv © nowspapers d billboards & spam
Media type Adv‘aﬁlages Disadvantages
1 very goad for short sharp messages <an be affected by the weather
2 can be targeted may be totally ignored by recipient

a company’s advertisement may be
3 can pravide a tot of detail/inlormation ‘lost” amongst many others, pessibly
those of its rivalg

4 can demanstrate the product in use consumers may not pay attention
5 can reach a lot of people very quickly can be deleted before it reachas
customer
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® branding n-uncount
Branding refers to the image or impression that a company
creates for its products, usually through advertising.
As we enler the 215t century, companies are placing greater
emphasis on branding and marketing.
Williamsan points ta French Connection, the fashion retailer, as
another example of how skilful branding can fnvigorote trading.

Common Collocations

a branding strategy a branding exercise
corporate branding global branding

@ brand (brands) n-count
own brand (own brands) n-count
own label (own labels) n-count

A brand of a product is the version of it that is made by one
particular manufacturer. Own brands or own labels are
praducts which have the trademark or label of the shop which
sells them, especially a supermarket chain. They are normally
cheaper than other popular brands,

| bought orte of the leading brands,

This range is substantiaily cheoper than any of the other own

brands availoble.

People will trade down to pwn labels which are cheaper.

@ generic (generics)
1] Apy
A generic drug or other product is one that does not have a
trademark and that is known by a general name, rather than the
manufacturer's name.
Barry Zeigler says generic products con make a big dent in name
brand sales only when the generic is much less expensive.

@ N-CounT
A generic is a drug or other product that does not have a
trademark and that is known by a general name, rather than the
manufacturer's name.
The program saved $17 million in 1988 by substituting generics
for brand-name drugs.

@ brand name (brand names) n-uncounT

The brand name of a product is the name the manufacturer

qives it and under which it is sold.
Drugs can be sold vnder ditferent brand names across the EL.
When it cames to soft drinks, Coca-Cola is the biggest seliing
brand nome in Britain.

@ brand awareness ~n-uncount
Brand awareness is how much people know about a
particular brand, and the ideas they have about it.
Brand awareness provides customers with a degree of
reqssurance.
Norwich Unlon have gol to buy their way inte this market.
They‘ve ga! to create brand aworeness.

@ brand image (brand images) n-uncount

The brand image of a particular brand of product is the image
or impression that people have of it, usually created by
advertising,

Few products have brand images anywhere near os strong as Levis.

@ brand loyalty n-uncount

Brand loyalty is the way some peaple ahways buy a particular brand

of a product, and are not likely to start buying a different brand.
Suddenty perfume is losing its luxury cachet and becoming an
everydoy purchase and buyers are ma fonger showing brand loyalty.
Sinice the Nelscope brawser allowed Web-page designers Lo Use
features that could not be seen by any other browser, o great
deal of brand loyalty wos guaranteed.

¢ brand recognition n-uvcount

Brand recognition is when a person knows what a product is
or knows something aboul it as soon as they see it or hear its
name.
The strategic linchpin of Sun-Rype s marketing plans is the strong
brond recognition enjoyed by their products.

@ brand stretching n-uncount
Brand stretching is when a company uses an existing brand
rame 10 sell a new product. They do this because they think that
people who buy the existing products with that brand name will
also buy the new ones.
-..new developments such s brond stretching, in which tobacco
companies use non-tobacco praducts such as the Marlboro
Classics clothing range to promote a particular brand of cigarette.

e diversification n-uncount

(. Diversification is when a company starts to praduce new

and different goods or services,
He foined NWW in 1990 and wos seen as the driving force
hehind diversification into areas such as water and sewerage
projects in the For East and Mexico.

@l Diversification is when peaple start to invest their money in
more than one place or type of product. This can reduce the
amount of risk involved,
PLP regulations oliow you to invest in overseas funds within
certain limits. With an election coming up in Britain in the next
couple of years, international diversification makes sense,
...0 simple illustration of haw portfolio diversification works.

@ USP (USPs) n-count
The USP of & product or service is a particular feature of it
which can be used in advertising to show how it is different
fram, and better than, other similar products or services. USP is
an abbreviation for "Unique Selling Point’.
With Volvo, sofety was olways the USP.,
The ease of purchase was the USP and it made the products
especially artractive.

2 product mix: Topic 3.4; core values: Topic 3.4



VTopic 9. Marketing — Branding @

PRACTISE YOUR VOCABULARY

E Use the terms in the box to complete the paragraph.

generic products  brund awareness  brond image  own brond  brond name USP

A brand of a product is a version of it made by one particular manufacturer. Consumers may or may nol recogrize a
particular - This knowledge, or lack of it, is measured in terms of brand recognition and

- A preduct sold by a retailer, under the retailer’s own name rather than the manufaclurer's, i an
_ product. Products Lhat are net sold under abrand nameare _ . Companies try
hard to show consumers how their praducts are different from their competitor’s products and what the

is. Part of the process of making a product dilferent from ather similar enes requires a company to
develop a strong for the products in its product mix.

H Look at the seven word partners with the word ‘brand’, then match each ane 1o are of the comments below.

name

awareness

own brand recognition

image
loyalty
stretching

“When ice-crearn bars were first launched I could - @ ‘| love the adverts, | think they've made the drink
pick out the Jupiter ice-cream bar straight away seem really appealing.’

becavse the packaging was so familiar
P ma i ‘?';? | don’t know anything about the dificrent mobile
‘I always buy Worthil shampoo because it's just as phones on the market, I'm afraid.’

good as a branded product, hut much cheaper.’

g @ ‘| think companies that use a famous name an lots

< g “I ahways buy their jeans. | would never buy any of products just make the brand seem cheap.

other brand.”

‘Cool-Cela is the most famous one | can think of.”

a

h

El Are these staterments true or false?

True False

a Own label products sell at higher prices than branded products. | |
b The purpese of developing a brand image is to cnable consumers to identify

with a product. O O

¢ Memorable brand names are often long and complicated. O O
d The diversification of a brand name can be a failure if it weakens the brand's

care valuas, O O
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Marketing - Pricing

® price (prices) n-vag

list price (list prices) n-count
The price of something is the amount of money that you have
ta pay in order to buy it. The list price of something is its
official price, before any discounts are included.

-..a shorp increase in the price of petral.

They expected house prices to rise.

They haven't come down in piice.

I ended up saving 50% on the holidoy list price.

Common Collocations

a market price a purchase price cut price
a price tag a price rise

@ cost (costs, costing, cost)
I N-COUNT
The cost of something is the amount of money that is needed
in order ta buy, do, or make it
The cast of o loaf of bread hos increased five-fold.
Budges are also available at @ cost of £2.50.
2] vers
If something costs a particular amount of money, you can buy,
do, or make it for that amount.
This course fs fimited to 12 peopfe and costs £50.
It's going to cost me over $100,000 to buy new trucks

Common Collocations

low-cost cost-cutting  cost-effective  cost savings
® pricing strategy (pricing strategies) n-count
A company's pricing strategy is the system of prices it sets for
the goods it produces or the service it provides.

This leads us to the conclusion that The Economist hos different

pricing strategies in different markets.

@ market price (market prices) n-count

market value (market values) n-count
If you talk about the market price or market value of
sarnething, you mean that its price or value depends on how
many of the items are available and how many people want to
buy them.

...the market price of cocoa.

He must sell the house for the current market value.

® price-sensitive ap
If the market for a product or service is price-sensitive, it is
affected by changes in price
...Matrix Essentials hair salon products, aimed at younger price-
sensitive consumers.
The visitor attroction market js already crowded and s price
sensitive.

& competition-based pricing n-uncaunt
cost-based pricing n-uncount
market-orientated pricing n-uncount
penetration pricing ~x-uncount

Competition-based pricing is the palicy of setting a price

for goods or services based on the price charged by other

<campanies for similar goods or services. Cost-based pricing is
the palicy of setting a price for goods or services based on how
much it costs to produce, distribute and market them. Market-
orientated pricing is the policy of setting a price for goods or
services based on an analysis of the market and consumer

requirements. Penetration pricing is the palicy of setting a

relatively low price for goods or services in arder to encourage

sales.
Competition-based pricing is easily implemented on the internet.
A cosi-based pricing strategy had caused this company to lose
orders it should have won.
We will also maintain a market-orientated pricing strotegy ond o
firm grip on our cost base.
A palicy broodly akin to penetration pricing was adopled to
achifeve maximum penetration in this sector.

o discount (discounts, discounting, discounted)

11 N-COUNT

A discount is a reduction in the usual price of something.
They are often available at a discount.
All full-time staff get a 20 per cent discount on goods up to
£1,000 each yeor.

[ ViR
If a shop or company discounts an amount or percentage from
something that they are selling, they take that amount or
percentage off the usual price.
This has forced airiines to discount fares heavily in order to spur
demand.
Tour prices ore being discounted as much as 33%.

« discounting n-uncount
Discounting is the practice of offering a reduction in the usual
price of semething.
_..heavy discounting of foothall shirts.
... vicious period of discounting led by Esso’s 2p per litre
voucher promatior:

2 rival: Topic 3.3; marketing mix: Topic 3.5
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Marketing — Pricing E@

PRACTISE YOUR VOCABULARY

Use the ferms in the box to compiete the paragraph.

Topic

rost ricin s!m(e ies marker rice rice-sensitive 2) discouritin list price
g P |

Price is parl of the marketing mix, and all i:uslneﬂps must decide how to price their products or services, This can be quite

difficult, as consumers are heavily influenced by the _ of something. A product may have a published

____ but this price may rarely be charged because of __ by sellers. When a price has

nzen ‘decided’ by the market, it is known asthe _. The market for a particular product can be easily

ected by changes in price, in which case itis and consumers, too, if they are very aware of prices

are also If the company is able to set its own price there are several __ E or

licies that it can choose.

| Match a pricing strategy on the left with a reason the right.

i because they think a careful analysis of the

A Gompany: Al g penstiatian pheing | market will help them set the best price.

S - — L —|
b Cornpnsny Bis using campeirirun-based pricing i | # togetits praducts it a new Mmarket
il because addin a_ercr: tage profit margin to
¢ Company C uses cost-based pricing 220 § " g e g
the production costs is a quick and easy way of
setting a pme
d Company D uses market-orientated pricing iv so cansumers wan't think t their pr produ:[s are

more expensive than those of their competitor

g Read the information about the four companies and select the pricing strategy they are most likely to use when
setting the price of their product.

= e -, e = e, ——
cost-based pricing  peretialion pricing  competition-based gricing  markel-arientoted pricing |

a Qualfast are a new campany and are very concerned ta establish a large customer base. They hope to get their praducts
into the market rapidly so that consumers will become familiar with their name.

b Hall & Co. spend a lot of money each year analysing the market and carrying out market research to make sure they
know what their customers want,

¢ Anderton Ltd. are one of many companies offering a similar service. They are concemed not to set their prices any
higher than these of their main sivals.

d Carlo Inc. is a small company with small profit margins. They are very aware of how much they spend on production,
distribution and marketing
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(- Topic 10.1 Increasing Sales — Describing Trading Performance

@ rise (rises, rose, risen)
0] veRre
If sormething rises, it it becomes greater in number, level, or amount
Pre-tax profits rose from £842,000 to £1.82m.
Tourist trips i Briteun rase by 10.5% between 1977 and 1987,
The number of business fafiures has risen
[Z N-COUNT
If there is a rise in the number, level, or amount of something, it
becomes greater.
...the prospect of another rise in interest rates.
Book sales totalled £886 million, o rise of 1.6%.

Common Collocations
to rise sharply  to rise rapidly to rise dramatically

@ increase (increases, increased, increased)
decrease (decreases, decreasing, decreased)
[1] vere
If something increases or if you increase it, it becomes
greater in number, level, or amount. If something decreases or
if you decrease it, it becomes less in quantity, size, or intensity.
lapan’s industriel output increased by 2%.
The company has increased the price of its cars
The increased investment will help stobilise the economy,
The rumber of independent firms decreased from 198 to 96.
Row-steel production decreased 2.1% last week.
We've got stable iabor, decregsing interest rates, low ol prices.

N-COUNT
If there is an increase in the number, level, or amount of
something, it becames greater. A decrease in the quantity, size,
or intensity of something is a reduction in it
...a sharp [ncregse in productivity.
He called for an increase of 1p on income tax
There has been o decrease in the number of people out of work
...a decrease of 40 per cent.

Common Collocations
sharply  a marked increase
increase/decrease
a dramatic increase/decrease
a significant increase/decrease

to increase
to sianifi

@ improve (improves, improving, improved) vers
improvement (improvements) n-var
If something improves or if you improve it, it gets better, If
there is an improvement in samething, it becomes better, If
you make improvernents to something, you make it better,
The ewre’s rate against the dollar will also improve,
... restructuring progromme to improve its UK performance.
They were warned they were in danger of losing their franchises
unless they mode vast improvements to services.
if there is room for improvement in emplayment regulations or
human resources, the software will show this
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e fall (falls, falling, fell, fallen)
drop (drops, dropping, dropped)
T VERB
If something falls, it decreases in amount, value, or strength. If a
level or amount drops or ii someone or something drops it, it
quickly becomes less.
A3 the sarvice sector has grown, the importance of oif te the
economy has fallen.
-.a time of falling living standards.
The price of used cors diopped by 9.3 per cent.
He hod dropped the price of his London home by £1.25m.

Z N-COUNT
If there is a fall in something, it decreases in amount, value, or
strength. If there is a drop in the level or amount of something,
it decreases quickly.

There was @ sharp fall in the volue of the pound.

He was prepared to take o drop in wages,

Common Collocations

to drop/fall sharply a significant drop/fall
to drop/fall dramatically a dramatic drop/fall

@ level off (levels off, levelling off, levelled off)
PHRASAL VERE
stabilize (stabilizes, stabilizing, stabilized) vers
IF a changing number or amount levels off, it stops increasing
or decreasing al such a fast speed. If something stabilizes or is
stabilized, it becomes stable,
There are predictions that prices will level off in the new year.
Officials hape the move will stabilize exchange rales.
Through this mechanism the price of the commadity con be
stobilized over time, avoiding short-term fluctuations in price.

@ peak (peaks, peaking, peaked)
T vERp
When something peaks, it reaches its highest value or its
highest level
British unemployment is likely o peak i the winter of 2002-03.
12l N-CoUNT
The peak of a process or an activity is the paint at which it is at
its strongest, mest successful, or most fully developed.
in the North East, for example, there are twice as many
vacancies as there were at the peak of the last boom in 1938,
Sking prices normally reach a peak at February half-term.

@ constant ap

If an amount or level is constant, it stays the same over a

particular period of time.,
farnings have remained constant despite the strength of sterling.
it says more than one-hundred-thousand immigrants would be
needed annually to keep the workforce at o constant level

2 decline: Topic 9.2; grow: Tepic 10.2; growth: Topic
10.2




PRACTISE YOUR VOCABULARY

0 Put each of the verbs showing change into the correct place in the table.

torise  toincregse  todecregse  toimprove tofall  todrop (o level off
to stobilize  toreach a peak  to peak  to remain constant |

o 7 T T,

Increasing Sales - Describing Trading Performance

H Wordbuilding:
a True or false? The following terms do not have a corresponding noun:

tolevel off  to reach a peak  to remain constant

b Write the noun form, where appropriate, of the verbs in the table above (be careful with improve and grow!).

B The eight graphs describe the trading performance of Manton Inc. Chaose one of the terms in the box to describe

each graph.

greve rapidly  fell slightly  rose sharply  levelled off  remained constant  peaked dromatically ‘

incregsed gradually  improved steadily

1 Turnover 2 Costs 3 Sales 4 Qutput

el T

5 Prices 6 Profits 7 Overheads 8 Demand

'|I|I|l_ R -lII

O Look at the bar chart and circle the correct word in each sentence Lo describe it,

Profit levels for Macaulay Enterprises over a 6-year period

a Profit has increased/remained constant/decreased over the 6-year period.
b There was a levelling off/temporary fall/peak in profits in year 4.
¢ Profit over the period has increased steadily/slightly.

£m g

o = m W s oo,

YEARS

m



 Topic 10.2

® business objective (business objectives)
N-COUNT
sales objective (sales objectives) n-count
A company’s business objectives are the things that it is
trying to achieve. A company's sales objectives are the
number of sales that it is trying to achieve.
The key business objectives of commerciol and charitable
prgonizotions are essentially the some - to bring in 6s much
money as possible and to make the most effective use of
available rescurces.
Soles objectives have surpassed expectations.

® maximize (maximizes, maximizing, maximized)
VERB
maximization n-uncount
If you maximize something, you make it as great in amount or
importance as you can. The maximization of something is the
act of making it as great in amount or impeortance as possible,
In order to moximize profit the firm would seek to maximize
outpul
The manufacturers interest s in developing effective distribution
in order to migsimize sales to consumers,
Profit maximization is seen as one of the major objectives of @
business.
.share-holders whose goal is the maximization of profits

@& grow (grows, growing, grown) vers
[il It the economy or a business grows, it increases in wealth,
size, OF [Mportance.
The economy continues 1o grow.
..a fasi-growing business.
@ It sorneone grows a business, they lake actions that will cause
it to increase in wealth, size, or importance,
Alot of smalier enterprises have problems raising capital to grow
their business,

& growth n.uncount
The growth of something such as profits, sales, or turnover is
the increase in it
It has restructured its American operations and is now
experiencing grawth in sales of established products.
...the very rapid growth in profits and revenues achieved by
most high-tech companies.
The markel has showr anawal growth of 20 per cent for several
years
His business has had 0 growih ir lurnover of | 5-20% since the
1980s.

@ turnover (turnovers) ~-var
The turnover of a company s the value of the goods ar
services sold during a particular period of time.

The company had o tuinover of £3.8 million,

The associotion represents 98 percent of Australian companies in

Increasing Sales - Sales Objectives

the industry, which has an estimated totai annual sales turnover
of 34.7 billion.

@ expand (expands, expanding, expanded) virs
expansion n-uncount
If a company expands something such as its product range, it
increases the number of different products that it makes. The
expansion of a product range is the act of increasing il
... Successful strateqy of expanding its product range into
clathing and fingncial services.
Like the other designers, Doron moved into wallpoper gs @ way
of gxpanding an existing product range.
Tesca js to speed up the expansion of its Internet home delivery
service, creating 2,000 full-time jobs,
... @ tearmn which was responsible for a ropid expansion of the cor
rarige, the Imp being followed by the Hillman Hunter and
Avenger models.

® new market (new markets) n-counT
If a company develops a new market for its products, it tries to
sell its products to a group of people that has not previously
bought them.
The lack of national boundaries on the internet offers o huge
apportunity ta reach new markets.
There are ombitious plans for expanding beyand that into new
markets

Common Collocations
to open yp new markets to break inte new markets
to expand info new markets (0 fove inte new markets
to find new markets to develop new markets

® mission statement (mission statements)
N-COUNT
A company or organizations mission statement is a
document which states what they aim to achieve and the kind of
service they intend 1o provide.
Parts of Levi’s missian statement look g trifle unrealistic —
particularly abrood.
A mission stetement should say who pou are, what you do, whot
you stand for and why you do it.

> shareholder: Topic 7.2; dividend: Topic 7.2; profit:
Topic 7.5; break even: Topic 7.5; revenue: Topic 8.
market share: Topic 12.1
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Topic 10.2 Increasing Sales — Sales Objectives

PRACTISE YOUR VOCABULARY

H Use the terms in the box to complete the paragraph.

new markets  mission statement  maximize profit  growth in sales turnaver  market shore |

An important objective for most businesses is to stay in business, and 1o at least break even. Most companies want to do
—ore than survive, however, and their prime objective is often to . This profit maximization benefits
ne owners or the shareholders of the company, as they receive a belter dividend at the end of the year. Companies

~requently set themselves other objectives, though, and these are often an indication of how well the business is

cerforming. Sales objectives may include selling into _ o growthin profits,
=xpansion of the product range and increase in . Sometimes these sales objectives may be more
Tportant than profit objectives. Many cornpanies describe their overall aimsina ST
H Match the two halves of cach sentence.
3 At the moment our firm has 25% of the available sales, 1 in other words, we're expanding the product range.
but we want to increase this to 30% gver the next 5 years; i in other words, we're selling into news markets.

in other words, we want 1o increase our market share,
iv in other words, we're maximizing profits,

b Other businesses seem to have a growth rate of about
5% per year and we want to achieve the same level;
¢ We've never sofd our software range in Asia befare this year; v in other words, we're focusing on a growth in profits.

d As well as clothes, aur company is moving into footwear; vi in other words, we're trying to increase our sales
e We need to sell more products. We're aiming to increase turnover,

our sales by 10% this year,
f Despite the possible long-term disadvantages we are

operating at the leve| which brings in the maost money now;

Match each of the three sales objectives a-c with the carrect description.

a growth in sales turnover b expansion of the product range ¢ selling inlo new markets

i Having a wider range of markets should lead to more profit,
ii Selling more should lead to higher turnaver.

iii Selling a wider variety of products should increase profits.

I Are the following sentences true or false?

True False
a Sales maximization is the same as expansion. ] O
b If sales increase then turnover increases. B O
c If a company is successful in finding a new market for its products, turnover will increase. [ [}
d A mission statement gives product details. (m] a
e A mission statement may include broad sales objectives such as growth. ] 1
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e predatory pricing n-uncount
If a company practise; predatory pricing, it charges a much
lower price for its products or services than its competitors in
order to force them out of the market.
Predatory pricing by lorge supermorkels was threatening the
livelihood of smaller businesses in Queensland shopping centres,
Utah Pie charged that the defendants had engoged in predatory
ricing by selling pies below cosf.

® price cutting n-uncount
price war (price wars) nN-COUNT
If a company engages in price cutting, it reduces the price of
its products or services in order to try to sell more of them. If
competing companies are involved in a price war, they each
try to gain an advantage by lowering their prices as much as
possible in order to sell more of their products or services and
damage their competitors financially.
An understandable reluctance to travel, shared by many people
Follawing the fervarise GHGCRS in the Unlted States, bas led to
some drastic price cutting by holiday componies.
...t price-culting campaign.
Their loss was partly due to o vicious pricg war belween
maricfacturers ¢t i cut mangias 63 e Bore.

e price fixing n-uncount

If competing companies practise price fixing, they agree to
charge the same price as each other for similar products or
services.

companies that have engaged in price-fising

...alfegations of price fixing.

e price discriminate (price discriminates, price
discriminating, price discriminated) vers
price discrimination n-uncount
If a company price discriminates, it charges different prices to
different censurmers or in different markets for the same products
or services. Price discrimination is the practice of charging
different prices to different consumers or in different markets for
the same products or services,
The firm must identify how much its customers are willing to pay
berore it can effectively price discriminate,
...the government’s past efforts to prevent price discrimination.

e undercut (undercuts, undercutting, undercut)
VERE
If you undercut someone or undercut their prices, you sell a
product more cheaply than they do.
The firm will be able fo undercut its compehitors whilst still
making a profit
...Promises to undercul gir fares an some routes by 40 per cent.
Prices were undercut and profits collapsed.

Increasing Sales — The War for Sales

Common Collocations

to undercut a competitor 1o undercut a rival
to undercut prices

e cartel (cartels) n-count
A cartel is an association of similar companies or businesses that
have grouped together in order to prevent competition and to
control prices.
Since RTZ has no agreements with other producers, it cannol be
occused of running @ cortal.
Since 1993 OPEC, the ofl cartel dominated by Saudi Arabiu, hos
kept its outpul constant at around 23m harrels u day.

@ restrictive practice (restrictive practices)
N-COLINT
Restrictive practices are ways in which people involved in an
industry, trade, or profession protect their own interests, rather
than having a system which is fair to the public, employers, and
other workers. [BRIT[
The Act was introduced lo end restrictive practices in the docks.
We had further plans to tackle restrictive practices ond other
inefficiencies in the medical profession.

e loss leader (loss leaders) n-count

A loss leader is an item that is sold at such a low price that it
makes 2 loss in the hope that customers will be attracted by it
and buy other goods at the same shop.
Economy sliced bread became a loss leader and the supermarkets
turned to new premium praducts {o recoup their margins
Firms such a5 Gillette g Kodak fave Joag pushed (oss keaders
like razars ond cameras so as to make g killing out of the blades
and film thot go with them.

o colfude (colludes, colluding, colluded) vers
collusion w-uncount
If ane person, company, or organization colludes with another,
they ca-operate with them ilegally or secretly. Callusion is
secret or illegal co-operation between companies or
argﬂnlzannn;
Staff were colluding with tourist bus drivers ond using the same
ticket five or six imes,
He found no evidence of collusion between record companies and
retailers.
Some stackbrakers, in collusion with bank officials, obtained
large sums of money for speculation.

< market leader: Topic 3.3; monopoly: Topic 3.3; rival:
Topic 3.3
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Increasing Sales - The War for Sales

PRACTISE YOUR VOCABULARY

[ Use the terms in the box to complete the paragraph.

undercuts  predatory pricing  collude  restrictive practice  price wars  price fixing  cortel

When a business sells a product at a lower price than its competitors it them. Companies
responding Lo each others’ price cuts by cutting prices further engage in . Firms which use price
cutting to hurt their rivals or ta drive them out of the market practise - When there are many

businesses in a particular market but only a few companies dominate it, many companies follow the price set by the

market leader. In extreme cases firms might even _ with other companies, and practise

. This activity is often illegal and is an example of a . A group of suppliers who
agree to fix a price for their products are known as a . Often a cartel will exploit the consumer by

overpricing their goods, because they are able to suppress competition

H Tick (+) a column to show who benefits first in each case;

[ the seller ) the consumer
predatory pricing |
pr‘\‘ce cutting/price wars
pnc?d\scrimlnation ) |
cartels |
restrictive practices
“loss leaders

E]l What are the following examples of? Choase from the terms listed in the box above.

a Company A, a supermarket, buys milk at 15p per litre and sells it at 12p per litre in the hope that customers will buy
other more expensive products.

b Company B rnanufactures all kinds of household electrical appliances. It has just come into competition with a new
company that makes only food mixers. Company X has cut the price of its mixers by 25%.

< Company C is a bank. It charges its business customers 40p for each cheque they write, but this service is free to
individual account holders.

d Company D has just reduced the price of its newspapers by 5p after its main rival announced that it was reducing its
price by 3p.

& Company E, a French perfume maker, refuses to allow their products to be sold at HIPLIE, the budget supermarket.

f Companies F, G and H have got together to set up an agency to coordinate the marketing of their products.

[ Choose the correct term in each sentence.

a If a government is keen to increase competition it might pass laws against:

i undercutting prices ii the operation of cartels price wars
b Which of the following is likely to lead to higher prices?
i selling loss leaders ii price fixing iii undercutting competitors’ prices

¢ Which strategy focuses on selling increased numbers of the product?
i price cutting ii price fixing iii collusion
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@ relocate (relocates, relocating, relocated) vers
relocation (relocations) n-wak
If peaple or businesses relocate ar if someone relocates them,
they mave to a different place. Relocation is the act of moving
a person or business to a different place.
If the company was to relocate, most employees would move.
Its headguarters will soon be relocated fram Westminster to the
Greemwich site,
The company says the cosl of relocation will be negligible.
.the relocation to Bristol of finoncial institutions fike Lloyds TSB.

Common Collocations

to relocate to/from somewhere relocation gosts

relocation expenses a relocation package
forceq relocation proposed relocation

® low-cost centre (low-cost centres) N-count
low-wage centre (low-wage centres) n-count

A low-cost centre is a country or region where business costs

are lower, for example because labour or materials are cheaper

there, A low-wage centre is a country or region where labour

is cheap,

But as long as it remains a high-skill, refatively low-cost centrg
that is free from excessive red tape, the City will thrive.

- well-educated, multilingual employees with specific process
skills, whe lve in, or ore oble and prepared o move to, relotively
low-cost centres
Yet poorer provinces can undercut that. ‘Shenzien is na langer @
low-wage centre,* says L Shi Chao.

@ enterprise zone (enterprise zones) N-counT
An enterprise zone is an area, usually a depressed or inner-
city area, where the government offers incentives, for example
lower taxes, in order to attract new businesses.
...the implemerntation of enterpiise 2ones in communities with
high unemployment,

Because it is in an enlterprise zone, taxes on non-food items are
3.5% instead of the usual 7%,

e greenfield site (greenfield sites) n-counr
brownfield site (brownfield sites) w.count
A greenfield site is an area of land that has not been built an
before. A brownfield site is an area of land in a town or city
where houses or factories have been buill in the past, but which
is not being used at the present time
The Government has ruled out the building of o new airport on a
greeniield site,
Most forelgn investors in Britoin have ppred for greenfield sites.
Obviously greenfield sites are cheaper and easier for builders to
develop thon brownfield ones.
By 2005 he wants half of ail new houses to be built on
previously developed land: so-called brownfield

11eé
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Increasing Sales — Relocating the Business | ?

e manufacturing base (manufacturing bases)
N-COUNT
The manufacturing base of a country or area is all the
factories or companies which produce goods there,
Working with their fareign investors, they were beginning slowly
ta rebuild the country’s manufacturing hase
I thirtk TS very important for Connecticut ta mointoin @
manufacturing hase

@ drift n-uncount

Drift refers Lo the tendency of some companies to move their
manufacturing operations (o sites where costs are fower,
especially to less developed countries
The government js tackling the consequences of the drift of
manufacturing ta the Far Easl.
After spotting the drift of chip manulactering to countries with
lower costs in Asia, Mr Uchiyoma switched inta bio-elecironics.

= partnership; Topic 2.4; inward investment: Topic 3.2;
subsidy: Topic 3.2; raw materials: Topic 4.3;
component: Topic 6.3; supplier: Topic 12.2



Topic 10.4 ) Increasing Sales - Relocating the Business

PRACTISE YOUR VOCABULARY

B Use the terms or phrases in the box to complete the paragraph.

rprise zones  relocate  low-wage centre  monufocturing base

= decision about where to locate the company is an important one as it can affect sales, costs and profitability.
in order to expand, or move to maore up-to-date premises in

mpanies may need to move their
to modernize. Often businesses choose to in order to reduce their costs, Moving to
__, can save money on rent and taxes, and relocating to a

~ernment-assisted development areas, or
can make huge savings, too.

E “hich of the following might be regarded as low-cost and/or low-wage centres?

¢ Bangladesh e Canada

Cermany
d Denmark f Romania

o The Philippines

B _ook at the newspaper headlines a-e and match each extract i-v with the correct headline.

LargeCorp to relocate to enterprise zone f SuperCom to relocate to greenfiel
a . d
Low-wage centres attract UK firms ' Office block completed on former brownfield s !
e

by oo 5

Manufacturing drift to low-cost centres continues '

Labour costs in Eastern Europe provide an incentive to relocate.
The company will receive generous government subsidies and pay little tax for 5 years.
Companies are relocating their manufacturing bases to the Far East.

The out-of-town site will allow the company to build a state-of-the-art factory.

A new business development area near the city centre is popular.

D Put these advantages in the appropriate column of the table:
¢ space to expand

eap b close to customers

enterprise zone | greenfield site | brownfield site

H Read this newspaper headline and answer the questions.

Inward investment increases to record levels >

True False

a Firms are relocating. =) (]
b Fewer firms are moving than in the past. O )
< Foreign firms are moving to this country. O [
[m] O

The government is benefiting from foreign investment.
nrz



( Topic 10.5 ) Increasing Sales - Repositioning the Brand

® reposition (repositions, repositioning,
repositioned) vers
To reposition a company, product, or service means 1o try to
interest more people or different people in it, for example by
changing certain things about it or changing the way it is
marketed,
The sell-off is aimed at repositioning the company as a publisher
principally of business informaticn.
Mazda needs to repasitian itself if it is to boost its sales.

@ rebrand (rebrands, rebranding, rebranded) vers
rebranding n.uncount

To rebrand a product or organization means o present it to
the public in a new way, for example by changing its name or
appearance. Rebranding is the process of giving a product or
an organization a new image, in order to make it more altractive
or successful.

There are plons to rebrand many Texas stores,

The £85m programme will involve an extensive rebranding of

the airline, designed to accentuate Virgin's ‘Britishness .

e re-evaluate (re-evaluates, re-evaluating,
re-evaluated) vess
If you re-evaluate something such as a plan or an idea, you
consider it again in order to make a judgement about it, for
example about how good or bad it is.
However, it's vital to stond back occasionally and re-evaluate
where g business Is heading.
We are currently re-evaiuating our strategy to increase the profite
of this campaign.

# public image n-snc
The public image of a company, product, ar persan Is the
perception that the public has of them or of their values.
The low-key profile adopted by Sir Philip Beck, Mr Rabinson’s
predecessor, exacerbated the company’s bad public image.
It would be in the banks” best interests (o participate in the UAR
scheme because it might help to improve their public image.

o facelift (facelifts) N-count
If you give a place or thing a facelift, you do something Lo
make it look better or more attractive
For the first time in years the factory is getting o facelift,
AN BP’s 19,800 petrol stations were given a facelift along with its
fleet of tankers.

Common Collocations

to have a facelift to get a facelift
to need a facelift to undergo a facelift
to be given a facelift

# rejuvenate (rejuvenates, rejuvenating,
rejuvenated) vers

If you rejuvenate an organization or system, you make it more
lively and more efficient, for example by intreducing new ideas.

@

The government pustied through schemes to rejuvenate the inner
citres,

He has masterminded South Korea'’s new business links with the
North, and has o record of rejuvenating fading businesses,

® upmarket
downmarket
T ap)
Upmarket products or services are expensive, of good quality,
and intended to appeal lo people in a higher social class. If you
describe a product or service as downmarkel, you think that
they are cheap and are not very good in quality.
.restuucants which years ago weren't quite so ypmarket os they
are today.
_..K-Mart, the decidedly downmarket American cham,
2 Anv
I a product or service moves upmarket, it tries to appeal to
people in a high sodial class. If you say that a praduct or service
has moved dawnmarket, yau meart that it has become less
expensive and poorer in quality.
fapanese firms hove moved steadily upmarket.
Naw that American saies are slowing, both firms are moving
downmuarket,

e flagship brand (flagship brands) n-count
The flagship brand among a company’s products is the one
that the company considers most impartant.
Its single malt remains the flagship brand as the leading malt in
Scotlond and Na. 2 i Britain.
They make the company’s flagship_bronds, including Pepsi, 7UP
and Mirinda drinks.

> strategy: Topic 2.5; target market: Topic 3.4; core

values: Topic 3.4; downturn: Topic 7.3; turmn around:
Topic 74; peak: Topic 10.1
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Increasing Sales - Repositioning the Brand

PRACTISE YOUR VOCABULARY

| Read the text and answer the questions.

In 1996 the company's turnover peaked at $37.1bn, bul by 2000 sales had taken a dramatic downturn, At this point
the firm considered moving its brand dewnmarket in an attempt Lo rejuvenate the brand. They planned to offer

the range in supermarkets, Some analysts warned thal the strategy 1o improve sales by appealing to discount
shoppers could damage the brand's public image with existing customers.

a Were the company pleased with sales figures in 2000 or worried by them?
b What strategy Lo improve sales did the firm consider in 20007

¢ What effect did they hope this strategy would have?

d What is the danger of this strategy, according to some business analysts?

3 Complete the table by placing these statements in the correct spaces:
2 New target market may not trust the product because of its old image.
b Sales might increase,
¢ The core values of the brand might become difuted.

d Potential to increase profit per item.

ADVANTAGE DISADVANTAGE

Moving the brand upmarket

|
==t === e e e == 1

“oving the brand downmarket

H Look at the reasons for rebranding on the left and match each one with the correct explanation on the right.

a in response to a changing market i Companies selling the same product in different markets around the
b because of brand globalization world need to re-evaluate the product’s success i each market.

ii The company needs Lo rejuvenate the look of its flagship brand.

I Are these statements true or false?
True False
a Moving a brand upmarket never means putting the price up.
b One way to find a wider audience for a product is to move downmarket,
¢ A company only repositions a brand in order to sell it in a specific market.
d A company sometirmes rebrands a product to change consumers’ views of it relative to its
competitors
e Firms which re-evaluate their public image recoghize the impartance of a variety of stakeholders ta
their well-being.
f A company’s flagship brand is any brand in its range that sells well.

oo o ooad
o ooo
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® Customer care N-UNCOUNT

Customer care refers to the way that companies behave

towards their customers, for example how well they treat them.
L..very low standords of customer care.
What has happened to our reputalion for customer care and
good service?

@ customer relations
[T N-PLURAL
Customer relations are the relationships that a business has
with its customers and the way in which it treats them.
Goad fustomer relations require courtesy, professivnalism and
effective response.
Senator Colston said he was satisfied Telstra hod improved its
services and customer relations.
T N-UNCOUNT
Customer relations is the department within a company that
deals with complaints from customers.
Tucson Electric’s customer relations department.

e emotional capital n-uncount

When people refer to the emotional capital of a company,
they mean all the psychological assets and resources of the
company, such as how the employees feel about the company
an how totnTitted they are 1o i
“The study’s findings lustrote that UK orgonisaions are not
nourishing their intellectual and emotional capital, ” says Mr
Thomson,
How many companies have paid the price of an olienated
workforce with problems like poor cuslomer service, labour
disputes and low productivity — all hollmarks of low emotional
capital?

® service with a smile punase
If a persen or company pravides service with a smile, they
treat their customers in a friendly and helptul way.
Attention to details, substantial comfort ond convenience, space,
ond service with g smile are what you can expect ond count on.

® loyal ap
customer loyalty n-uncount
A loyal customer is someone wha continues to buy products
from the same shop or LoMpany ovel a fong pericd of tme.
Customer loyalty is the state of being a loyal customer.
...the treatment of lgval customers By banks ond building
societies.
Luckily our customers have remained loyol to us,
For the supermarkets, these progroms supposedly encourage
customer layalty,
Julie Cunningham of Datamenitor says: *Customer loyolty is at
an all-time low.”

e customer satisfaction n-uncount
When customers are pleased with the goads or services they

Customer Service — Customer Care

have bought, you can refer to customer satisfaction.
“I really believe thot it is possible to both improve customer
satistaction and reduce costs,” Danon says.
Customer satisfaction with their mobile service runs ot mare than
90 per cent.

e corporate hospitality n-uncount

Corporate hospitality is the entertainment that a company

offers to its most valued clients, for example by inviting them to

sporting events and providing them with food and drink.
Marcom, the troubled telecoms equipment group, is cutiing hack
on corporate hospitality at feotball grounds to seve cash
_..executives in @ corporate hospitality tent,

@ code of practice (codes of practice) N-count
A code of practice is a sel of written rules which explains how
people working in a particular profession should behave,
The auctioneers are violating o code of practice by dealing in
stolen goods.
The Covernment hoped the housing industry would bring in @
voluntary code of practice to profect purchosers.

@ serve (serves, serving, served) vers
1 if something serves people or an area, it provides them with
something that they need.
This could mean the closure of thausands of small businesses
which serve the cormmunity.
_inter-City Gas Cotp., which mainly serves customers fn Ontario
and Manitoba.
...a desire ta make education serve the needs of politicians ond
business.

[Z Sormeone who serves customers in a shop or a bar helps
them and provides them with what they want to buy.
They wouldn't serve me in any pubs “cos | looked too young,
Auntie and Uncle suggested she secve in the shop.

® repeat business n-uncount
If a company gets repeat business, people who have bought
thier goods and services belore buy them again,
Nearly 60% of our bookings come from repeal business and
personal recommendation.

< repeat customer: Topic 11.2
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11.1 Customer Service — Customer Care @

(_Top

PRACTISE YOUR VOCABULARY

El Does the speaker in each sentence offer their client good customer care?
ﬁ a “Whenever I've had an unhappy client, I've dealt with the problem face-to-face rather
than by telephone or in writing.’

‘I had a ditficult client who criticized me lor something that wasn’t my fault, | apolegized
for causing the problem because the customer is always right.”

i)
o

@ ¢ ‘If a client asks me for help that I'm not really qualified to give, | tell them what I think
& they want to hear.”

‘One of our distributors failed to deliver goods to a very important client, Because we
had employed the distributor | took full responsibility for the problem.’

H Complete each box in the flow chart with one of these terms:

a customer needs b customner satisfoction € repeat business  d customer loyalty e customer care

Good quality should meet If it does, this should lead to| | This can in tum lead | The company will then
- i because _ to benefit from the customers”
or customer service of wants. the customers are happy. S s

El Match each term on the left with a term on the right to make common word pairs associated with customer care,
then use each one to complete the sentences,

a corporate i business i A is devised by the firm itself.

b code of ii capital ii is a form of bribery and is therefore unacceptable
¢ repeat iii hospitality iii If the level of is low, productivity often suffers.

d emational iv practice v is cheaper than new business.

B Find four word partners with the word ‘customer’ on the opposite page and add them to the diagram,

| customer |

B Use one of the word pairs above to complete each sentence,
i The departrnent in any firm has a very important role in interfacing with the public.

i Most firms prize very highly, and often give these customers special treatment,
iii Most firms like to know how happy their customers are and have systems to find out their levels of = =
iv Most consumers value good levels of and will not return to a business which does not deliver it.

[ Use each term to complete the sentences.

|service with o smile  customer relations  code of practice  serve customers

a Because of increased consumer expectations most companies try hard to promote good

b They are giving their sales staff more customer care training and teaching them how to

< In addition they encourage all their staff to offer :

d Many companies have developeda far their firm
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e client (clients) n-count

CONSUMETr (CoNSUMers) N-COUNT

customer (customers) n-count
A client of a professional person ar organization is a person or
company that receives a service from them in return for
payment. A CONSUMET is a person who buys things or uses
services. A customer is someone who buys goods ar services,
especially from a shop.

...a solicitor and his client.

The company required clients to pay substuntial fees in advance.

_claims that tobacco companies failed 10 warn consumers

aboust the dangers of smoking.

...improving public services and conspmer rights.

Our customers have very light budgets.

...the quality of customer service.

We also improved our customer satisfaction levels.

Common Collocations

client service customer satisfaction
a client list customer service
consumer confidence to attract customers
consumer demand to gain customers

consumer goods
consumer protection
consumer spending

to lose customers to somebody

® customer base (customer bases) n-count
client base (client bases) n-count
A business’s customer base or client base is all its regular
customers, considered as a group.
...Halifx’s rustomer base of 21 million people.
Ermviros Consulting has 250 staff ond a client base of more than
2,000 organisations worldwide.
However, in recent yeors the group has struggled to expand its
Llient base.

® repeat customer (repeat customers) n-count
If a company gets repeat customers, people who have
bought their goods or services before buy them again.
Over o third of the business comes from repeat customers
Qur quality croftsmanship has seen mony repeat custamers.

e turn away (turns away, turning away, turned
BWay) PHRASAL VERB

If a business turns customers away, it is unable to provide

them with what they want, for example because it does not

have enough gaods available,

They had to turn customers awiay ond close the ploce down,

Last year we sald out in record time ond had to furn gway many

CUStOmers.,

Customer Service -~ Attracting and Keeping Customers

@ after-sales service (after-sales services) N-var
A company’s after-sales service is all the help and information
that it provides fo custorters after they fiave baught # particular
praduct.
0 Jocol retajler who offers g good after-soles secvice.
They are also attempting to keep the cor huyer os a long-rerm
customer by offering after-soles service.

@ warranty (warranties) n-vag
A warranty is a written promise by a company that, if you find
a fault in something they have sold you within a certain time,
they will rapair it or replace it free of charge.

.0 twelve manth warraniy,

The equipment is stil under wartonty.

® guarantee (guarantees, guaranieeing,
guaranteed)
[T N-COUNT
A guarantee is a written promise by a comparty to repair or
replace a product free of charge if it has any faults within a
particular time,
Whatever a gquarantee says, when something gaes wrong, you
ean still claim your rights from the shap.
It was still under guaranteg.
[ vere
If a company guarantees its product or work, Lhey provide a
guarantee for it.
Surme buitders gugrantes their wark.
AN Dreamland’s electric blonkets are guaranteed for three years,

D market research: Topic 9.1; code of practice: Topic
11.1; customer care: Topic 11.1; customer loyalty:
Topic 11.1; repeat business; Topic 11.7

124




. Topic11.2 )} Customer Service - Attracting and Keeping Customers ‘I%

PRACTISE YOUR VOCABULARY

H Put each of the three terms into the correct place in the diagram below.
i customers ii consumers iii clients

b ( people whao buy professional services)

T ¢ {people who buy products from a shop)

H Complete the paragraph with one of the terms from the box.

customer base  after-sales service  repeat customers  warranties and guarantees

Good Wheels, a company which sells motorbikes and scooters, has carried out extensive market research in an effort to
improve sales. The resulls show that the company needs to improve two areas of its practice if it is lo keep or increase its
_, namely its after-sales service and its advertising. They have decided to offer extended

. as part of their . Good Wheels needs more as it is
more costly to find new customers than Lo satisfy current ones, and better customer care may help them achieve this.

Bl Which of the following are aspects of Good Wheels’ after-sales service, and which are other types of customer
service? Put them into the right place in the table.

a length of warranty & 3-year guarantee
b knowledgeable sales staff { test-drive service
c repair facilities at all dealerships g free advice

d sale of good quality accessories (e.g. helmets)

after-sales service other types of cuslomer service

E Match each situation on the left with the correct explanation on the right.

a This company is turning customers away i 1tis only selling to its current customer base. |
1 |
b This company is failing to attract new customers. i Satistied customers are recommending them |
to friends.
¢ This company is attracting many new clients. iii It is unable to meet demand.

B Which of the statements describes which of the companies in Exercise 47

a lts customer base is increasing.
b Its customer base is static.
¢ Its customer base is not increasing as much as it could.
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Customer Service — Staff Training and Development

G,

® training n-uncount

staff training n-uncount

staff development n-uncount

retraining n-uncount
Training is the process of learning the skills that you need for a
particular job or activity. Staff training is the process of
teaching the employees of a company the skills they need for
their job. Staff development is the process of teaching the
employees of a company new skills that will help them to
advance in their job. Retraining is the process of leaming new
skills, especially in order to get a new job.

He cailed for much tigher spending on education and training.

The industry is anxious to improve stolf training.

-..0 programme of systematic staff development.

..meastres such os the retroining of the worklorce ot their piace

of work,

Common Collocations

vocational training management training
youth training a training session
a training course a training programme

® incentive (incentives) n-var

If someone is provided with an incentive to do something,

they are offered something that encourages them 1o do it
The latest staff incentive comes on top of o £1,000 bonus that
Murroy has aireody promised stff if its tokeover is successful
...Incentives for good staff to stay, such as share options, more
free time or extra training.

@ commit (commits, committing, committed) vers
committed ap|
If you commit to something such as a purchase or an
agreement, or if you commit yourself to it, you say that you will
definitely buy it or agree to it. Someane who is committed to
something has definitely agreed to do it or definitely wants to doit.
You don’t have to commit to anything over the phone.
Banks and retailers are expected taday ta commil themselves to
faunching so-called smartcards by the end of 2004,
All the staff are actively committed to the process of continual
improvement of the organisation.

@ induction n-uncount
Induction is a procedure for introducing someane to a new job
or organization,
In our induction programme, we mix graduates who will work in
different disciplines to encaurage them to wark as a team.
+..an induction course for mew members.

® apprentice (apprentices) N-COUNT
apprenticeship (apprenticeships) n-var

An apprentice is a young person whe works for someone in

order to learn their skill. Someone who has an apprenticeship

waorks for a fixed period of time for a person whe has a particular
skill in arder to learn the skill. Apprenticeship is the system of
learning a skill like this
I started off as an gpprentice and worked my way up.
He left school at 15 and trained os an apprentice carpenter.
After serving his apprenticeship as a toolmaker, he became a
manager.

® SUpervisor (SUpervisors) N-count
A supervisor is a person who is in tharge of activities or
people, especially workers,

-.a full-time job as @ supervisor at a factory.

This information is usually provided by the employee’s supervisor.

® head of department (heads of department)
N-COUNT

In a company, the head of department is the most senior

person in a particular department.
My head of depariment told me that doing good work was the
only proper way of oltracting business

@ on-the-job training n-uncount
off-the-job training ~-uncount
On-the-job training is training that is given to employees
while they are at work. Off-the-job training is training that
takes place outside the workplace.
Japanese companies provide gn-the-job training as well as access
ta technical education.
A quarter had received off-the-job traiming in their jobs.

e mentor (mentors, mentoring, mentored)
T N-COUNT
A person’s mentor is someone wha gives them help and advice
over a period of time, especially help and advice related to their
job.
To get your career back on track, seek help from a mentor or a
career caach.
@ vere
To mentor sameane means to give them help and advice over
a period of time, especially help and advice related to their job.
He had mentored scores of yaunger dociors,

® mentoring w-uxcount
Mentoring is the practice of assigning a junior member of staff
to the care of a more experienced member of staff in order to
provide the more junior employee with help and assistance.
There will be a system of mentoring where successful business
people will become the applicants’ mentors to help and advise
them.
The company’s mentoring programme focuses specifically on
women and minorities.

2 co-worker: Topic 14.3; multi-skilled: Topic 13.5
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Topic 1.3 ) Customer Service — Staff Training and Development ?5

PRACTISE YOUR VOCABULARY

© Match each job title on the left with the corresponding extract from a job advertisement on the right.

a Head_uf_StaffTra i i ...assess the chEcU’vEless of tCCEﬂICal training programmes and co-ordinate the
3 activities of our young Lrainees 1o improve the effectiveness of on-the-job training

in the company...

5 Human Resource Manager
[with special responsibility
for mentoring scheme)

Wi ...helping the company to refocus its business without losing committed stalf by
|offering them new roles in the company at this exciting time...

. A_pprentir;eshg E‘;nh_eme_l o | .you will have overall responsibility for a wide variety of programmes, both in-house
Supervisor E and external, and for developing new systems to assess staff needs and the training
| programmes to meet them.

d  Head of Retraining I iv | ._you will co-ordinate all aspects of the firm’s relationship with its customers... '

& Hendof Cistornat | ..you will design and implement this new support iniliative to help with induction
Services Department v | of staff inlo the company, suppoert stall in the medium term and give them an
|incentive to stay with us long-lerm...

H Choose the correct answer.

a Who is more likely to be your mentor at work?
i the Managing Director i an apprentice il a co-worker

b Which is likely to take the longest time to complete?
i an apprenticeship i an induction programme i a staff training workshop

¢ Which of the following is not likely to be involved in developing other members of staff?
iamentor iian apprentice iii a supervisor

d Which of the following is more likely to he conducted outside your place of work?

i an apprenticeship scheme ii an induction programme iii off-the-job training

H Match what these people say about their own staff training and development to the descriptions on the right.

Alan - “No one makes any career progress in this department. a He's receiving off-the-job lrain_ing,
There’s no incentive to wark harder.” o ) o
Bill = "l used to be a fitter in the factory but now 'm learning b They have poor staff development.
haw to work with computers in the design department.” | |
Colin - "My firm sends me to the local technical college one day a week.” < The firm has an induction programme, |
Doreen — "At wc-r}c“we all take turns at doing a variety of jobs, u_mnfh_ [ TdHes retramingj |

means we have to be trained to do mare. It's much more
interesting. " |

Edwina - “Before we could work with customers we hod to learn about e The firm has a multi-skilled workforce,
how the firm wonts us ta treat the public.”
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Customer Service — Public Relations and Corporate Image

i,

e public relations
PR ssereviamion
[T N-uNCOUNT
Public relations is the part of an organization‘s work that is
concerned with obtaining the public’s approval for what it does.
The abbreviation PR is often used.
The mave was goad public relations.
George is a public relations officer for The John Bennett Trust.
The company’s public-relations department denied the stary.
Steve Moartin, head of PR for Adidas.
..o PR company,
2 N-PLURAL
You can refer to the opinion that the public has of an
organization as public relations.
The club’s public relations are disastrous.
..a full-time media relations officer, with a brief to improve the
public relations of Englond teams abroad.

Common Collocations
a public relations/PR firm
a public relations/PR ¢
a public relations/PR exercise
a public relations/PR consultant
a public relations/PR coup
2 public relations/PR offensive
a public relations/PR stunt
a public relations/PR disaster

@ publicity manager (publicity managers) n-count
publicity officer (publicity officers) n-count

A publicity manager or a publicity officer is a person

whose job is to make 5ulE that a large number of people knaw

aboul a company’s activities so that it is successful.

...Bob Deuel, Disney’s publicity manager.
..o publicity officer for Granada TV.

® press release (press releases) n-count
A press release is a written statement about a matter of public
interest which is given to the press by an crganization concerned
with the matter.
British Telecommunications, its single largest customer, issued o
suppartive press release.
We sent press seleases Lo all the commercial and public radio and
television stations.

@ press conference (press conferences) n-count
A press conference is a meeting held by a person or
organization in which they answer journalists” questions about a
matter of public interest.
...a Las Angeles press conference for a new adventure drama.
Mr Cose, the Internet pioneer, attended the press conference to
announce the deal,

@ corporate image (corporate images) N-COUNT
An organization’s corporate image is the way that it presents
itself to the public, and the way it is perceived.
Telecom Eirearn is changing its name to Eircom and has
launched a £500,000 advertising campaign to promote its
corporale image.
..the domaging effect the current scandal could have on their
corporpte images.

L] corporate values n-riurat
The corporate values of a company are its attitudes and goals
in relation to such things as its workforce, its customers, and
saciety in general,
The fohn Lewis Partnership, far example, has had the happiness
of employees at the centre of its corporate values since the
19205,
changes in traditionol corporate values and hehaviour,
particularly in relation to environmental ond secial performance.

® corporate advertising n-uncoust

Corporate advertising is advertising that aims to promote a

company’s name and image rather than a particular product.
...corporate advertising for a giont multinational trying to create
a favourable climate for the firm’ operatians.
Philip Morris Co. is lounching @ massive corporate advertising
campaign.

@ below-the-line promotion (below-the-line
promations) N-var
above-the-line promotion (above the line
promotions) n-vag
Below-the-line promation is the use of prormotional
methods that can be controlled by the company selling the
goods or service, such as in-store offers and direct selling.
Above-the-line promotion is the use of promotional
methods that the company cannot directly control, such as
television or press advertising.
The above-the-line gdvertising compaign will be supported by a
PR and belov-the-line promotion.
The developments in own labe! products come at a time when
traditional in-stare and below-the-line promation are back in
vogue.
For all maternity clathing retailers, most above-the-line
promotion is conducted through focused sources such as mother
and baby magazines.

2 direct marketing: Topic 3.5; corporate responsibility:
Topic 4.2; corporate culture: Topic 13,3
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Customer Service — Public Relations and Corporate Image @

PRACTISE YOUR VOCABULARY

I Which of the following are examples of beluw-the-line promotion and which are examples of public relations
actfvities?

Below-the-line promotion Pubslic relations activities
a offering the public tours of company ’
premises
b holding exhibitions at trade fairs
< halding press conferences o -
dmaking donations to the community ;| T
e direct marketing
f issuing press releases -
B Are these statements true or false?
True False
a The PR departrment of a company mainly deals with customer complaints, [} O
b Below-the-line promotion uses mediz advertising as its main tool. O )]
¢ Below-the-line promotion gives the firm more control over the distribution of its O O
message than does above-the-line promotion.
d Press releases are wrilten by the public relations department and given Lo the media. O (]
e It is the role of the Publicity Manager to establish a strong corporate image with the public O O

What are the advantages and disadvantages of below-the-line promation and cerporate advertising? Put these
phrases into the appropriate places in the table.

a allows the firm to target its message at interested groups

b marty companies share the same values so the public may not be able to differentiate tham

¢ allows the company to promote itself as a whale

d cvents such as tradc fairs may have an impact for a lirited period. Some consumers dislike direct mail.

below-the-line promotion corporate advertising

|
ADYVANTAGE |

DISADVANTAGE : i

, B
| | .
E Which of the following are examples of below-the-line promotion and which are examples of corporate advertising?

a promation through direct mail, exhibitions and trade fairs, merchandising, packaging, personal sefling, PR
b promation through television, newspapers and magazines, cinema, radio, poslers, Lhe Internet

H Word pairs - corporate. Match each word pair to the correct definition.

A :,,. values a lhe promotion of the firm's image to the public
corporate adverlising b the perception that people have of a carporation

/L\-‘ image ¢ tne atritudes, beliets and goals of a company
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{ Topic 1 ) Customer Service - Consumer Protection

® consumer 1aws n-pLuraL
consumer protection n-uncount
Consumer laws are laws that are designed to protect people’s
rights when they buy samething. Consumer protection is the
protection provided by such laws.
... Internet companies, which feared thar the Parliament would
farce themi to adhere to the consumer lows of 15 different
nations.
Queensland’s lonely and loveless will be be protected soon from
uascrupulous dating agencies by tough new cansumer laws
Mony consumer groups welcomed the move, saying it would
enhance consumer protection
...new consurmer protection legisiation.

® caveat emptor conveNTIoN
Caveat emptor means ‘let the buyer beware’, and is a
warning Lo someone buying something that it is their
responsibility to identify any faults in it.
Of course, caveat emptor shouid apply in the housing market as
it does i anything eise.
But cyberspace is exactly like the real world when il comes to
personal finance: Caveot emptor s the most impaortant rule.

e consumer rights n-ruura
Consumer rights are the legal rights that people have when
they buy something.
Returning the tribunal’s powers is a major step forward for
consumer rights fn this country.
...an organisation compaigning for consumer rights

e customer data n-uncount

Customer data is information about a company’s customers,
especially information about their shopping habits, that is stored
in a database.
{T allows networks of car dealers o collect, store and analyse
customer data.
The company will generate révenues by selling customer data to
financial-services providers, removal companies and other
Groups.

e Trade Descriptions Act n-sinc
Trades Descriptions Act s

In Britain, the Trade Descriptions Act or the Trades
Descriptions Act is a law designed to prevent companies from
presenting their goods or services in a dishonest or misleading
way.
...the section of the Trade Descriptions Act that makes it on
offerice ta mark things in such a way that they hide the cegl
price.
Last year it was convicted and fined under the Trades
Descriptions Act for placing For Sole boards on empty homes in
the area.

%/
e Data Protection Act n-smne

In Britain, the Data Protection Act is a law designed to
protect people against the misuse of information about them
stored on computer.
Under the new Dala Protection Act, orgonisations have to be
caretul how they disseminate informotion goined as @ result of
processing personal data )
Using names fram a computer without permission breaches the

Data Protection Act.

® Internet security ~-uncouns
Internet security is the use of measures to imprave the
security of a website, especially in order to safeguard personal
and financial information,
...0 breach of Intecnel security,
And there is no need to worry about infernel SeCUrty.
totopouls.com follows strict procedures to ensure that your
personal and credit card delails are secuely stored.

= big business: Topic 2.1




Topic Customer Service — Consumer Protection @

PRACTISE YOUR VOCABULARY

H Use the waords in the box te complete the paragraph.

consumer rights  coRsumer protection  caveat emplor  Consumer laws ‘

In recent years there has been a lot of interest in consumer protection. In the past it was the consumer's responsibility to
make sure that the goods they hought were satisfactory. This appreach is based on the phrase . or
‘let the buyer beware’. Today, however, many people think that consumers are at the mercy of big business, and that
governments should pass legislation, or o protect consumers. There are several reasons why this
is necessary, induding the fact Lthal compelitive rmarkets may lead firms to take advantage of
consumers, by reducing the quality of the goods they offer, for example. Laws have been passed to protect
in relation to safety ol goads, buying on credit, food labelling, and much more,

H Match the newspaper headlines en the ieft with the extracts from the story on the right,

——— S - S

2 | Government promises new powaerful i _..people’s credit card details have been misused and their personal
! data protection zct | details have been passed on to other businesses witheut their

{_autharisation. ..

| Judges reject new consurmer T - - -
b rnrgemicr: legislation i |...here, rights are especially strong on door-1o-door seling and
P |Internet security. ..

[m—— —————— S e
Huge questions raised cver Tii r the absence of meaningful consumner rights, the rule for
Internet socurity |aryone buying anything is still ‘caveat emplor’...

n

r—— — - -
d , Megastores prosecuted under Trade iv |...aH citizens will Aave the right Lo see all information hefd By
Descriptions Act Fnost government departments...

[

L

e | “Cansumer protection” the strongest ' v [ ...labelling was incorrect on 32 items, and weights were wrong

-in Europe says Government minister |on 17 out of 20 fresh items purchased by inspecters...

H Answer the following questions.

a Which of the following is used to protect customer data?

i the Trade Descriptions Act i the Data Protection Act i caveat emptor
b Which of the following is the Trade Deseriptions Act an example of?

i Lhe Data Protection Act i caveat emptor i consumer laws
c Which of the following protects the seller from faults in their products?

i the Data Protection Act i the Trade Descriptions Act i caveat emptar

[ Are the foliowing true or false?

True False
2 Consumer faws are designed to protect businesses from dissatisfied customers.
b Customer data is the information consumers need to decide what to buy.
¢ The Data Protection Act prohibits companies from misusing data about their custamers.
o The Trades Descriptions Act protects consumers
e The warning caveat esmptor appiies to sellers of goods.

gooao
ooooo

1



Services - The Market

® market (markets)
1] N-COUNT
The market for a particular type of thing is the number of
people who want to buy it, or the area of the world in which it is
sold.

The foreign market was increasingly cruciol.

...the Russion market for personal computers,

N-5ING
The market refers to the total amaunt of a product that is sold
sach year, especially when you are talking about the competition
between the companies who sell that product.
The two big companies control 72% of the market.
Ben & Jerry’s conquered the market and in a few years owned
their own giant corporation.
The actions of @ country’s competition authority can affect
foreign companies” ability to enter its market.

Common Collocations
to enter a market an emerging market

@ market economy (market economies) n-count
market forces n-pLuraL
If you talk about a market economy, you are referring to an
econcmic system in which the prices of things depend on how
many are available and how many people want to buy them,
rather than prices being fixed by governments. If you talk about
market forces, you mean the economic factors that affect the
availability of goods and the demand for them, without any help
or control by governments.
Their ultimate aim was o market economy for Hungary.
...opening the economy to market forces and increasing the role
of private enterprise,

e market conditions ~-eura
Market conditions are the economic situation that exists
within a market, especially the stock market,
Investars need every bit of wile and guile they can acquire to
perform well in these market conditions.

@ marketplace (marketplaces) n-count
market sector (market sectors) n-counr
The marketplace refers to the activity of buying and selling
products. A market sector is one part of a market, consisting
of related products or services,
1t’s our hope thot we will play an increasingly greater rale in the
marketplace ond, therefore, supply more jobs.
It achieved this growth by identifying o marke! sector, and
moving quickly to become the marke! leader in thot sector.

# segment (segments, segmenting, segmented)
[l N-COUNT

A segment of a markel is one part of it, considered separately
from the rest.

_ @

Three-to-five day cruises are the fastest-growing segment of the
market,
Women's tennis s the market leader in @ growing market
iegment — women's sports
[Z vers
If a company segments a market, it divides it into separate
parts, usually in order to improve marketing opportunities.
The big six recosd companies are muitinational, and thus can
segment the world market into rationol ones
Perhaps the greatest value of this approach is that it is copable
of generating new ways of segmenling the markel.

e market segmentation ~-uncount

Market segmentation is the divisian of a market into

separate parts.
...increasing market segmentation, with specialist builders
constructing dwellings aimed at the young singles market and
elderly persons.

® market share (market shares) n-var
A company’s market share in a product is the propartion of
the total sales of that product that is produced by that company
in relation to other companies.
Ford has been gaining market share this year at the expense of
GM and some [apanese car manufaclurers.
Littlewoods, which is one of Liverpool’s major employers, is being
hit too by loss of market share in its mail-order business.

Common Colocations

to lose market share to gain market share
to increase market share  to grab market share

o market entry ~-uncount
A company’s market entry is its entry into a market where it
has not done business before

Digita! delivery will certainly lower the cost of market entry.
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Servrces The Market @

PRACTISE YOUR VOCABULARY

El Use the terms in the box to complete the paragraph.

market forces  marketploce segment  markel share  markel segmentation  market economy  markel |
Are ___fora product is the people or organizations who buy it, or an area where it is sold. A
is one where things are bought and sold freely and not under government contral. In a market
economy, pn(es are decided by the factors that influence the demand for things, their availability,
and consequently their price. means the same as markel. A market sector or _
is part of a larger market, and ‘segment’ is also used to refer to a particular category of customer. When companies try to
identify specific groups of customers they talk about segmenting the marketor . The proportion of

sales that a company or product has in a particular market is the

H Use one of the word pairs with the word ‘market’ to complete the sentences.

economy
“forces | ',__entry
i 7 ' .+ conditions
place ——| market | ) )
Is e i - sector
segmentation L
| share
a _ are the ‘laws’ of supply and demand that determine price and quantity bought and sold in a
market.
b In the soft drinks market, Cool-Cola have the biggest - ___in many regions of the world,
¢ Many companies use y to classify their customers by shared characteristics such as age or income.
d The factors that affect the performance of the market are the
eA _, or a free market economy, is a method of urgamzmg the e econnmy to produce goods and
services.
f When a new company joins the market this is known as
gA Is part of a larger market.
hThe s the activity of buying and selling products or services.

B Which of the following are characteristics of a market economy?

a government cantrol of manufacturing industry e private ownership of industry
b prafit f high levels of state regulation
¢ floating prices g fixed exchange rates

d fixed wages and salaries

EX Match what the people say to the descriptions on the right.

| Pat - ‘Our company is sefling proportionally less than we were lost year. | a He's talking about market

Qur main competitar has launched very successful new praducts and s segmentation.

sefling much mare.” ) f
Jordan — 'We focus the products our shops stock cn_ch_generai pupumflan-; b He's talking about market share. |

type that live in the orea, different areas have different groups living there |
and we stack accarding to this foctar.”
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® service industry (service industries) n-count
tertiary industry (tertiary industries) n-var
A service industry or tertiary industry is an industry such
as banking or insurance that provides a service, but dees not
preduce anything.
Aithough shops and service industiies are doing reasonably well,
mormitacturing matput i falling.
Logns to tertiory industry grew by 5177 million over the yeor.

@ supplier (suppliers) n-count

A supplier is a person, company, or organization that sells ar

supplies something such as goods or equipment to customers
... Hilisdown Holdings, one of the UK's biggest food suppliers
Jlapan s Asia’s dominant suppiier of fmports ond technology.

Common Collocations

a leading suppfier a major supplier
a sole supplier a preferred supplier

e supplier partnership supplier partrerships)
N-COUNT

A supplier partnership is a relationship between a company

and a supplier,
..the proctical implementation of supplier partnerships in
manufocturing industry.
Villadsen is respansible for reducing manufacturing cycle time,
strengthening supplier partnerships, overseeing quality asstrance
and streamlining purchiasing procedures.

@ supplier base sune
A company’s supplier base consists of all the companies that
are its suppliers, considered as a group.
Must retailers have narcawed their supplier hase aver the past
decade, though Marks and Spencer, for example, is careful to
maintain g spreud of compeling suppliers for jts products.
We needed ta dramatically reduce our supplier base.

@ outsource (outsources, outsourcing, outsourced)

VERB

OULSOUICING N-UNCOUNT
If a company outsources goods or services, il pays workers
fram outside the company Lo supply the goods or provide the
services, Quisourcing is ihe use of ouiside companies o
supply goads or services.

Increasingly, corporate clients ore seeking to autsource the

management of their facilities.

The difficulties of outsourcing have been compounded by the

increasing resistance of trade unions

Services - The Service Industry

@ service business (service businesses) n-counT
service arganization (service organizations)
M=COUNT

A service business or service organization is a business or

an organization that provides a service but does nat produce

anything,
Still more significant was the formal announcement or: June 25th
that service businesses such as retoiling, trarsport and banking
will be opened to loreign investors.,
__service arganizations that deliver tepeated services of a
carmmon kind, such as car-hire businiesses, transport firms,
restaurants and so on.

® virtual company (virtual companies) n-count
A virtual company is a company which outsources all of its
activities, and which uses IT to communicate with clients or
TUSLOTNRTS.
it is @ virtugl campany, eutsourcing everything from manufacture
to logistics ond sales,
One reason it is so competitive is that {t has established itself as
a vittual compary, buyirig in all distribution and other services
from outside supphers, rather than operating its own facilities.

< T Topic 1.9; virtual integration: Topic 1.1; service
sector: Topic 2.2; lean production: Topic 5.1; JIT
manufacturing: Topic 5.1; customer base: Topic 11.2;
service: Topic 12.3; service provider: Topic 12.3
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Topic 12.2 Services —The Service Industry

PRACTISE YOUR VOCABULARY

[l Read the text and answer the questions.

In an attempt to cope with the demands of a changing market, many companies are attempting to make
themselves more flexible. To do this they are adopting new production methods, such as lean production
methods and JIT manufacturing. For [IT manufacluring ta be successful a company must have reliable

| suppliers. Suppliers are businesses that provide resources that allow other companies to produce goods and
services. Companies are making greater use of outsourcing, or forming supplier partnerships ta supply
components and carry out some of the company’s processes, leaving the company free to focus on its core
areas. Qutsourcing requires quick and effective communication with suppliers and workers, and a high degree
of co-operation. Other companies join together in short-term collaborations, using IT to communicate. They
are known as virtual companies, and have outsgurced all of their activities. Their supplier base is far greater
than that of a more traditional company.

Are the sentences true or false?

True False
a Suppliers produce goods or services which the public buy. ] O
b Supplier partnerships result in the company employing fewer people. O O
¢ Virtual companies use modern technology and outsourcing to be efficient [} ]
d A company’s supplier base is its warehouse. [ ]

Look at the chart and answer the questions.

P Percentages Of The Warking-Age Population In Certain Occupations By Cender @ Which service industry employs the

154 most men?
1 B Ven 2 wamen b Which service industry employs the
13 maost women?

A engineenng o
12 < © Which manufacturing industry employs

= B retail 9

" C distribution the most people?
® D tourism d Does manufacturing emplay mere men
5 E banking and insurance or more women?
B A

FIT & communication e What is the total percentage of men in
7 .
£l G car manufacturing manufacturing?
N f What is the total percentage of men in
il the service sector?
3 g What is the total percentage of women
2 in manufacturing?

h What is the total percentage of women

a in the service sector?

Sectar

El Match each of the four service businesses to the products they get from suppliers.

a Hairlight hairdressers i toals, plants and pesticides
b Rococo Chanel’s Garden Design ii computer software, printers
¢ Clean Up Office Cleaners ii shampoo and hair products
d Glen's Graphic Designers iv detergents, overalls, dusters
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Services — Services and Service Providers

® service (services)
(1] N-COUNT
If an organization or company provides a particular service,
they can do a particular job or a type of work for you.
The kitchen maintains o twenty-faur hour service ond can be
contacted via Reception.

lberia’s main objective Js to provide on excellent service to jis
customers.

(2 N-UNCOUNT
The level or standard of service provided by an organization or
company is the amount or quality of the work it can do for you.

First Technology it proud of its commitment to excellence and fts
high stondard of service.

The current level of service will be maintained except that the
evening ‘Netwaork Express’ trains will be withdrawn.

Common Collocations
to provide a service
to offer a service
a mail-order service

@ services n-pLURAL

Services are activities such as tourism, banking, and selling
things which are parl of a country's econamy, but are not
concerned with preducing or manufacturing goads.
In the 25 years to 1998, Scotlond’s services sectar grew by 2.2%
a year.

Mining rose by 9.1%, manufacturing by 9.4% and ser
4.3%.

s by

Common Collocations
goods and services
public services
financial services

@ customer service n-uwcount
Customer service refers to the way that companies behave
towards their customers, for example how well they treat thern.

..o moil-order business with o strong reputation for ¢
service.

The firm has an excellent customer service department.

Commen Collocations
to provide customer service
to improve customer service
a customer service representative
@ customer service centre

® service provider (service providers) n-count
A service provider is a company that provides a service,
especially an Internet service.

Just under 50 per cent of all home users switched to anather

service provider lost year, compared to 24 per cent of business
LSEVS
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® criterion (criteria) n-count

A criterion is a factor an which you judge or decide something.
Location used to be the most impartant criterian in buying petrol
bul people are showing a tendency to drive further and further
for lawer and lower prices.

We believe our proposals do meel the BBC's core public service
criteria of distinctiveness and guality.

Common Collocations
selection criteria performance criteria
to meet a criterion for something
to set a criterion for something

@ consumer choice n-uncount

Semething that increases consumer choice increases the
number of different products ar services that are available for
peaple to buy.
Really, there ought lo be consumer choice operating here and
the competitive pressures of the marketplace aught to be alfowed
to toke effect
The experts say health service reform means higher taxes and
less consumer choice.

2 service business: Topic 12.2; service industry: Topic
12.2



PRACTISE YOUR VOCABULARY

il Use the terms in the box to complete the paragraph.

service  services  customer service  Sservice providers  service o

The service industry provides a range of , both teo individuals and to other businesses. Successful
companies in this sector know that there's a direct link between - _and revenues, and understand the
need to offer good S - Consumers judge individual on

such as friendliness of staff, quality of literature, flexibility, efficiency of response to telephone calls, letters and emails and

competitiveness. If they receive shoddy service from a company, they often transfer their custom to another provider.

H Use each word pair to complete the sentences.

TR business
[ i : = provider
| custormer —am=  SErvice e
o crileria |
- sector ‘
a Customers use such as how knowledgeable the staff are to assess how good a company's
cuslomer service is.
b The consists of companies which engage in activities which provide services.
¢ In a competitive market offering excellent is just as important as having a good product.
d Banks, hairdressing salons and car-hire firms are all examples of es.
e A _ is an organization which provides services either to the public or to other businesses.

‘B Which of the following refer to providing a service and which refer to the services sector?
a | always go back to that company because the staff are so knowledgeable and helpful.’
b Industries like tourism now employ more people than mining and engineering.
c The sales representative was brilliant and really helped us to make a good decision.

d The arrival of foreign competition on the British high street has forced many long-established stores to re-evaluate the
way they treat their customers.

e As these industries expand, consumer choice is increasing

E Read the text and answer the questions.

| Women will make up 50% of business travellers within 5 years, but British hotels are still unsure how to treat
them. A survey of hotel guests and owners shows some improverments such as well-lit parking spaces close to
the main entrance exclusively for women,

a Do women account for a significant share of the business travel market?

b Why do you think hotels offer reserved parking spaces to women guests?



e [eisure revolution n-sing

People sometimes refer Lo the recent incresse in tourism and

ather leisure-time activities as the leisure revolution
By 1970 the canal was ready (o play its part in the new leisure
revolution that was giving canals an unexpected lease of iife.
The BBC has been siow to respond to the leisure revolution,
relying an tried ond tested subjects ke cooking and gardening.

@ work-life balance n-uncount
Your work-life balance is how you grganize your days, for
example, fow many hours you spend at work, and how much
time you spend with friends and family or doing things you
enjoy.
Young people, in particular, expect work-life balgnce.
Middie-ranking and senior managers unanmmausly stiputated
wark-life_balanice as their main criterion when choosing jobs

@ social chapter n-sing
The social chapter is an agreement between countries in the
Lurapean Union concerning workers’ rights and working
canditions.
Britoin’s rejection of the sociafl chopter of the Maastrichl reaty
preserves employers’ freedom fram over-requlation and urider-
flexibility of lobour.
...the 17 governments which signed the social chapter.

e body (bodies) n-count
& body is an organized group of peopie who deal with
something officially.
...the Cholrman of the policemen’s representative body, the
Police Federation,
...the main trade union body, COSATL, Congress of South
Africon Trade Unions.

Common Collocations
‘a review body a requlatory body
an jindependent body

= public sector nsmg

The public sector is the part of a country’s econarmy which is

contralled or supparted financially by the government.
...Carlos Menem's poiicy of reducing the public sector and
opening up the econoniy to free-market forces,

Questions were rpised about whether g public sector bady should

have been investing taxpayers” maney in this way.

Common Coltocations

a public sector worker public sector pay
public sector borrowing  a public sector union

a public sector employee a public sector organization

Services ~The Leisure Industry

. ®

e trade association (trade associations) N-count

A trade association is a body representing organizations

within the same trade. It aims to prolect their collective interests,

especially in negotiations with governments and trade unions,
_.one of the two main irade asseaations for antiques dealers.
...0 comprehensive list of Lrade associglions covering home
energy efficiency.

@ core sector (core sectors) N-CounT

The core sectors of a company or industry are the most

important of most profitable areas of its activity.
In the UK it could be argued that we have neglected production
as o core sector, subsequently Josing in world trade terms to
Gerniany, japon, Korea.
Hagstrom believes that Buffett's core sectors — advertising,
cansumer products, financiol services, healthcare and media -
have the scope to oul-perform the S&P 300 int forthcoming
years.

® service quality n-uncount
Service quality is the level or standard of service provided by
an organization or company.
Impravements in efficiency and in service qualily may well
require substantial changes
To ensure security for our customers and staff, and to help
maintain secvice quality, phare calls may be recarded.

2 market share: Topic 12.1; service industry: Topic
12.2; service: Topic 12.3




Services - The Leisure Industry

PRACTISE YOUR VOCABULARY
[ Use the terms in the box to complete the paragraph about the international tourism industry.

service quality  core sectors Fersure “revolution |

Tourism is often called the “waorld’s biggest industry’, and many people view growth in this sector as part of the so-called

. The suppliers of travel services include many firms that operate in the _ of the
tourism industry, including hotels, transport companies and destination marketing organizations. In the global marketplace,
south Asia, the Pacific Rim and the Americas are gaining market share of international tourist arrivals and Europe’s share is
steadily declining. Improvements to ____may help to reverse this trend.

H Put each of the bodies (a—i) under the correct heading in the table below.

a World Tourism Organization f local tourist associations

b national tourism organizations (NTOs) g British Airways

c European Union (EU) h International Air Transport Association (IATA)
d Holiday Inn International i Hertz Car Rental

e Pacific-Asia Travel Association

Public sector bodies Trade associations Companies

H Match each of the newspaper headlines with an extract from the appropriate story.

Se e sector trade
| assaciations use their collective
strength

i S —— N
b |—Work life balance worst ¢ Social chapter increases
in Europe workers’ rights

i Amongst the benefits for working people will be a guaranteed holiday entitlement and a limit to the length of the
working week.

i ...especially in the leisure industry, where employment has increased dramatically. These groups are increasingly able to
put pressure on the gaovernment.

Statistics show that new technology has not freed us from work as we now have the longest average working week and

it is increasing not shrinking.




e financial service (financial services) n-count
financial product (financial products) n-count
A comparty or organization that provides financial services is
able to help you do things such as make investrments or buy a
pension ar morigage. A financial product is something such

as an investment, a pension, or a mortgage.
..voluntary organisations that provide independent advice to
tonsumers on financiat services.
..fingneiol service componies.
Sites such os meneyextrg allow consumers to compore finopoial
products, such as car insurance, from several different
<amparties.

» financial services provider (financial services
providers) N-COunT
A financial services provider is a company or organization
that offers financial services.
_.one of the fastest-growing financiol services providers in the
country.

e financial consultant (financial consultants)
N-COUNT
financial adviser (financial advisers) n-caunt
A financial consultant or financial adviser is someane
whose job is to advise people about financial products and
services.
They have ogreed to provide the services of 0 qualified finangic!
consultgnt to help you analyse your current invesirment, pension,
mortgage and insurance rieeds.
.on independent finongigl odviser

@ cashpoint (cashpoints) n-count
A cashpoint is a machine built into the wall of a bank or other

building, which allows peaple to take out money from their bank

account using a special card. [BRIT]
Chris couldn't find a cashpoint to get the money for a toxi home.
You are issued with a personal identification number that allows
you to withdraw maney from more than 400,000 cashpoin
machines worldwide,

Common Collocations

a cashpoint card a cashpoint network
a cashpoint machine

e telephone banking n-unvcount
Telephone banking is banking services that are available to
customers pver the telephone.
One reasan for the relatively slow adoption of online bonking is
that it is not yet much more convenient thon telephone honking,

Services ~ Financial Services

® electronic trading n-uncousr
online banking n-uncount
Electronic trading is the buying or selling or stocks and shares
by means of the Internet. Online banking is banking services
that are available ta customers by means af the Internet.
Electronic trading is cheaper than traditional floor troding
Two of the warld's biggest investment banks have teamed up
with o rival of the New York Stock Exchange o offer o new
electronjc trading system.
This move to online banking has been partly driven by the move
to flexible working

e personal banking n-uncount
Personal banking is the part of a bank’s activities that is
cancerned with bank accounts belonging to individual
custamers rather than to businesses.
What they don't understand is that consumers who use PCs for
personal hanking today used [0 be those institutions’ most
profitoble tustomers.
Services are confined to a range of personal banking products,
such os mortgages.

@ call centre {call centres) n-count
A call centre is an office where people work answering or
making telephaone calls for a particular company.
I phoned Dell’s cali centre ond spoke to an operotor, who
patiently answered some of my queries.
Andrew is one of 204,000 call-centre employees in Britain,
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([ Topic 125 ) Services - Financial Services

PRACTISE YOUR VOCABULARY

Hl Use the terms in the box to complete the paragraph.

cashpaints  personal banking  call centres
| financial services providers  online bonking

telephone bm‘a‘km_q

finuncial services

C,

New technology is widely used in and the personal relationship that customers used to have with

their bank manager has been replaced by __

and

, for example, as well as the

use of 1o withdraw money without ever going into the bank, Banks, and other companies which

provide _often use

__ to handle enquiries from customers. These anonymous

centres are often unpopular with callers who do not feel they are treated like valued individual customers.

computers.

are now attempting to re-establish a “personal’ service using customer data stored on their

H Which word is missing from these three word pairs? Complete the sentences using the word pairs.

a services

services providers

adviser

bia is an investment consultant who may operate independently or be the representative of a

particular company.

ii Most banks offer a range of ~
iii Examples of

including mortgages, loans and investment advice,

H Match the comments to the service they are talking about.

“I love it because it
@ means | can do all my |—_| @
Alex  banking when I'm at Benny

work and no one knows
that I'm not working.”

>
/-4 “It's really convenient. | r_l
' doall my banking in
Derek  this way. A quick call is Edward
all it takes.”

a He's taking aboul cashpoints.

b He’s talking about telephone banking.
¢ He’s talking about online banking.

d He’s talking about financial consultants.
e He's talking about call centres.

f He's talking about electronic trading.

“| always use them, it’s J
betler than queuing up

for ages at the counter

just to get some cash and
they're there when the

bank is closed, too.”

“It's great to get advice :l
from somebody who

doesn’t get commission

on a sale — someone really

neutral.”
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I can't stand them. It's
s0 impersonal.”

“I've made money on
my share investments,
all on my PC, from the
comfort of my own
home.”

include banks, insurance companies, investment companies and financial advisers,



Managers - People at the Top

@ senior ol
The senior people in an organization o profession have the
highest and mest important jobs.
Each group presents its findings to senior managers.
.the company’s senior mariagement.

® executive (executives)
1 N-COUNT
An executive is someone who is employed by business at a
senior level. Executives dedide what the business should do, and
ensure that it is done,
Several top precutives subsequently resigned.
..an advertising execulive,
Z AD)
The executive sectians and tasks of an arganization are
concerned with the making of decisions and with ensuring that
decisions are carried out,
A successful jolr seorch needs to be o3 well orgonised as ory
other executive task.
{ don’t envisage | will toke an executive role, but rather hecome
a cansuitant on merchandise and marketing.

Common CoHocations

an executive director an executive officer
an executive chairman an executive committee

® non-executive Ao
Someone who has a non-executive position in a company or
organization gives advice but is not responsible for making
decisions or ensuring that decisions are carried out.
Mr Margetts is @ nonzexecutive director of Anglo American.
The issue become whether he should leave altogether ar remain
as chairmarn in 0 non-executive role.

Common Collocations

a non-executive director a non-executive officer
a non-executive chaimnan a non-executive committee.

@ director (directors) n-count
The directors of a company are its most senior managers, who
meet regularly to make impartant decisions about how it will be run
-..Karl Uggerholt, the financial director of Braurt UK.
There were two female directors employed at the station.

# board of divectors (boards of directors) n-cou
board (boards) n-count
A company's board of directors is the group of people
elected by its shareholders to manage the company. The board
of a company or organization is the group of people who
control it and dicect it.
The Board of Directars has approved the decision unanimously.
He wants her to put it before the board af a special meeling.
-..the agenda for the September 12 borid meeting.

<,

® company secretary (company secretaries)
N-COUNT
A company secretary is a person whose job within a
company is to keep the legal affairs, accounts, and
administration in arder.
- David Jackson, company seceetory of Powergen.

e chairman (chairmen) n.count
chairwoman (chairwomen) n-count
chairperson (chairperspns) N-couNT
chair (chairs) n-count
T The chairman af a campany is the head af it
{ had done business with the company’s chairmarn.
@ The chairman, chairwoman, chairperson or chair of a
meeting, commitiee, or organization is the person in charge of it.
The choirmian declared the meeting open
1 hear yau, Ms. Chaieman.
Primokav was in japan meeling with the chairwoman of the
Socialist Party there.
As choirpetsor ond porty president, she'll be in chorge.
She is the chair of the Committee an Women in tre Militory.

® managing director (managing directors) n-count
MD (MDs) n-count
The managing director of a company is the most important
waorking director, and is in charge of the way the company is
managed. The abbreviation MD is also used.
..Nick Webb, managing director of Simon & Schuster UK.
He's going to be the MD of the Fark Lane company.

# chief executive officer (chief executive
officers) N-counT
CEO ({CEOs) n-count
The chief executive officer of a company is the person wha
has overall responsibility for the management of that company.
The abbreviation CEQ is often used.
Or fredrik C Verkroost has been appointed chief executive officer
of the Domain Dynareics Graup,
-..Geoffrey Patersan, CEQ of Teamphane.

® annual general meeting {annual general
meetings) n-count
AGM (ACMs) ssereviaTion
The annual general meeting of a company or crganization is
a meeting which it holds once a year in order Lo discuss the
previous year's acinaties and accounts. The abbrevigtion AGM is
also used.
The club has its onnual general meeting at the end of this month.
The CCBA is hoiding its AGM at 3pm on January .

2 limited company: Topic 2.4; shareholder: Topic 7.2



Top!

13.1 Managers — People at the Top '/%

PRACTISE YOUR VOCABULARY

il The diagram shows who controls a public limited company. Use the terms in the box to complete it.

board of directors  managers  shareholders

a __ (owners of the compony)
¥
b (responsible ta the shareholders)
¥
c S (appointed by the board to run the company)

HF Use the terms in the box to complete the paragraph.

board of directors  boord  senior executives  chief executive officer  managing director  company secretary  chair

People at the head of an organization are or senior managers, The is the
person who has overall responsibility for the day-to-day running of an arganization. In the case of a limited company the
CEQ is normally the appainted by the on the autherity of its members. The
same person is usually the . of meetings of the , i.e. the people who are legally

responsible for a company. The person responsible for keeping the minutes of board meetings is the

E Which of the following people are likely to be on the board of directors of a company?

a company secretary c CEO e executive directors
b non-executive directors d managers T members of staff

EX Match each of the roles (i-iv) to the correct definition {a-d).

i director ii executive director iii non-execulive director iv board of directors

2 A company director with a seat on the board who is also a salaried employee of the company, and actively involved in
the running of the company.

b A director with a seat on the board who is not a working employee of the company, sometimes brought onto the board
for his or her specialist knowledge. He or she takes no part in the running of the company.

< The management committee of a limited company, the members of which are appeinted by the shareholders whose
interests they represent. They meet under the company chairman to decide on major policy matters and the
appeintment of key managers.

d A person who is appointed an elected officer of the company at the annual general meeting (AGM) and manages the
company on behalf of the shareholders. He ar she acts by resolutions made at meetings of the board.
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opic 2 Managers - Management and Leadership Styles

@ management style (management styles)
N-COUNT
management ability (management abilities)
N-COUNT
A person’s management style or management ability is
the way they behave as a manager or the qualities they have as
4 manager,
Ware became increasingly unhappy al Lhe new manggement
style and he [eft to jomn Duniap.
The only hard questions directed at the group cancerned its poor
management abiitty.
At Courtoulds Textiles, Martin Tayior has demonstrated
outstanding managenent abilities.

® hierarchy (hierarchies) n-var
A higrarchy is a system of organizing people into different
ranks or levels of importance, for example in society or in a
company,
Like mast other American companies with a rigid hierarchy,
warkers and managers had sirictly defined duties.
..those lower down the management hierarchy.

Common Collocations

corporate hierarchy a strict hierarchy
a rigid hierarchy

@ collective ap)
Collective actions, situations, or feelings involve or are shared
by every member of a group of peaple.
It was o collective decision.
& more collective style of leadership,

@ decision-making «-uncount
Decision-making is the process of reaching decisions,
especially in a large organization or in government.
Much of the pioneering wark was based on decision-making
models horrowed fram the social sciences.
She wants to see more women involved in decision moking.

® crisis management n-uncous
Peaple use crisis management to refer to a management
style that concentrates on solving the immediate problems
occurring in a business rather than looking for long-term
solutions.
Today's NSC is overcome, thraugh no fault of its own, by day-to-
day crisis management.

.. @ crisis-management fea.

@ change management n-uncount

Change management is a style of management that aims to
encourage organizations and individuals to deal effectively with
the changes taking place in thef work.
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She is hoping to go info change managemen! or IT management
when she graduates.

A key part of change management is making sure the right
information is availoble far peopie to moke informed choices.

® leader (leaders) n-count
The leader of a group of people or an organization is the
person who is in control of it or in charge of it.
the leader of @ great marketing teom
But he never won much praise as a manager, nor as a team
feader.

® autocratic o

democratic an

laissez-faire api
An autocratic person or organization has complete power and
makes decisions without asking anyone else’s advice. Something
that is democratic is based on the idea that everyone should
have equal rights and should be invalved in making important
decisions, A laissez-faire style or approach is based on the idea
that people should be allowed to make decisions Lthemselves,
without interference from those in authority.

Weston's outacrotic style at the family firm had its critics.

BB also prides ftself on an open ond democratic management

culture,

He's quite demacratic in that he'll fisten to ideas from anybody

really.

“Technically, we have igitsez-faire management,” says Droege.

“We all lalk o lot over the Internet about what we might do.*

e subordinate (subordinates) n-count
It someone is vour subordinate, they have a less important
position than you in the organization that you both work for.
Haig tended not to seek guidance from subordintes.
Nearly all her subordinates adored her.

@ delegate (delegates, delegating, delegated) vers
delegation n-uncount
If you delegate duties, responsibilities, or power to someone,
you give them those duties, those responsibilities, or that powes
sa that they can act on your behalf. The delegation of
responsibility is the act af giving the responsibility for something
to anather person.
He tatks of travelling less, and delegating more authority to his
deputies in Britain and Australic.
Many employers find it hard to delegate.
A key loctor in running o business Js the delegation of
responsibility.

o staff: Topic 13.4; entrepreneur: Topic 13.5;
entrepreneurial: Topic 13.5




~ Topic 132 ) Managers - Management and Leadership Styles /?

PRACTISE YOUR VOCABULARY

[ Put these four terms into the correct place in the table:

a laissez-faire b demaocratic © autocratic

management style | method
. i bl it

1 — —
i ‘f Leader makes decisions. Others are informed and carry them out,

Leader discusses with others before the decision is made. The group can
| influence the decision that is made.

There is no formal structure to make decisions. The leader does not force

iii N .
his ar her views on others,

H Choose the correct answer to each question.
a If management delegate responsibility, to whom is it given?
i superiors ii subordinates iii no one

b Which of the following is least likely to delegate responsibility
i an autocratic leader i a democratic leader

iii a laissez-faire leader

< Which of these leaders is most likely to develop a strong hierarchy?

i an autocratic leader il a democratic leader iii a laissez-faire leader

d Which of these leaders is maost likely to involve staff in collective declsion-making?

i an autocratic leader ii a democratic leader iii a laissez-faire leader

e Which of these leaders is most likely to leave decision-making to individual members of staff?
i an autocratic leader ii a democratic leader jii a laissez-faire leader

H Which book would be useful for each of these people?

a Democratic Managemant: b Delegate: & Crisis Managament Systems; d Change Management:
You Can Reap the Rewards The Way to Clear Your Desk and Planning to Cope The Manager's Handbook
ER R e Your Head A F - 5

SEE . for Interesting Times

@ There are los of new developents n our feld. (T "My boss finds t very hard Lo accept ideas. | need to
We need to be prepared 1o cope with their effect A convince her that this can be good for the firm."

Bob 50 gur firm. lan

g ‘I'm always worrying that samething might go /;@ ‘I'm simply averloaded. | spend all day making decisions
4 wrong at the faclory, or with our delivery 1} and meeting all kinds of people so | never have any lime
Sally system. What would happen if it did?" Geolt to actually manage the firm."

El Read the text about management ability and answer the questions.

mompe[ilive environment being able Lo cope with change is very important. A good leader needs to know
|what direction the company should be going in and be able to lead it through change. They need to plan
how to achieve their goals and be able to persuade others that their decisions are the right ones. A persan
with management ability will be able 1o do all of these things and be able to motivate their staff.

a The text lists five managermnent abifities. What are they?

b Can you add any other management abilities that you think are important?
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Tepc 13.3 Managers - Organizational Culture

® corporate culture (corporate cultures) n-count
organizational culture (organizational
cultures) n-count
A corporate culture or organizational culture is the set of
values and attitudes within a company or organization that
influences the general behaviour of its employees, for example
how efficient or friendly they are.
Passion, freedom and autonomy ore all part of French corporate
Culture.
The entire prganizational culture must be prepored to change by
embracing diversity.

e bureaucratic culture (bureaucratic cultures)
N-COUNT
performance culture (performance cultures)
N-COUNT
If yau talk about, the bureaucratic culture in a workplace, you
mean that there is a lol of emphasis on complicated rules and
procedures, If you talk about a performance culture, you
mean thal the ermphasis is on being successful and achieving
results.
Devine admits GMs bureaucratic culture is a problem
Keith Brookes, an assistant secretary al Bifu, said that the
group’s performance culture is putting intense pressure on staff,

» facilitate (facilitates, facilitating, facilitated) vees
To facilitate an action or process, especially one that you
wauld like to happen, means to make it easier or more likely to
happen.

The new airport will facilitate the development of tourism.

He arqued that the ecanomic recovery hod been faciitated by his

tough stonce.

e dress code (dress codes) n-count
The dress code in a workplace is the rules about what kind of
clothes employees are allowed to wear there.
Three months ago the Baots Company relaxed its diess code in
certain areas of its Husiness

Common Collocations

a strict dress code a relaxed dress code
to adhere to 3 dress code

e dress-down Friday (dress-down Fridays) n-count
In some companies employees are allowed to wear clothes that
are less smart than usual on Fridays. This day is known as a
dress-down Friday.
But is it really feasibie to don sportswear to the office without the
excuse of dress-down-Friday?

e hot-desking n-uncount
hot-desk (hot-desks, hot-desking, hot-desked)
VERS
Hot-desking is the practice of not assigning particular desks to
particular employees in 2 workplace, 5o that employees can wark
at any desk that is available. If an employee works in this way,
you can say that they hot-desk
1 think that very few emplayees prefer bot-desking to having a
fixed desk.
.a soles manoger who worked from the car between hot-
desking in offices in Bristol, Birmingharm and London,

® eMpower (empowers, empowering,
empowered) vers
empowerment N-UNcounT

To empower someone means to give them the means to
achieve something, for example to become stronger or more
successful, The empowerment of a persan or group of people
is the process of giving them power and status in a particular
situation.

Empowering the underprivileged lies in assuring them that

educalion holds the real source of power.

The new law empowers people to challenge wrongdaing in the

workplace,
This government believes very strongly in the empowerment of
wornen.

Phil is committed to emplayee empowerment and enlightened
managemenl.

= corporate: Topic 2.1; corporate values: Topic 11.4
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Topic 13.3 ) Managers — Organizational Culture
PRACTISE YOUR VOCABULARY

i One of the word pairs refers to an organization’s beliefs and values, and the other three word pairs are examples.
Which are which?

bureaucratic culture  facilitating culture  organizational culture  performance culture

A Choose the correct answer:

a If a company pursues a policy of empowerment, who is empowered?

i staff/workers ii customers iii suppliers

b If a company has a dress code, how will staff normally be expected to appear?
i casual ii smart iii however they like

¢ If a company introduces ‘dress-down Friday’, how will staff be expected to appear on Fridays?

iin fancy dress ii casual ii smart.
d If a company expecls its staff to hot-desk, will they

i always have the same desk never have a desk

ii find a desk on arrival at work

E Another way of describing corporate cultures is by looking at the solidarity and sociability in an organization. Sociability is
the relationship between individuals who see each other as friends. Solidarity describes cooperation between individuals
which takes place when the need arises or when there Is a shared interest.

Read the information in the table and decide which one of the four types of organization would most suit each of
the following people:

a Steven is a journalist and spends most of his time al work in front of a compulter screen,

b Cail is very task-orientated. She thinks that the only thing that really matters at work is getting results.

¢ Mary enjoys feeling that she really fits in at work. She wanls to be liked and to feel proud of the company she works for.
She greatly admires her boss.

d Rupert thinks it is important to enjoy his work, and most of his friends are work colleagues. He is keen on business
lunches, and is often out of the office in the afterncons.

Type of Organization| Sociability/ Features of the Culture

Solidarity

“Networked

organization

Mercenary
organization

Fragmented
organization

High sociability

low solidarity

Low sociability/
high solidarity

Low sociability/
low seolidarity

Teamwork, creativity, openness. |
Workers enjoy working.

Clearly defined roles, getting
things done, setting targets.
Business has strong focus and
can respond to threats,

Form of culture best suited to
organizations where individuals
do not need to work together
e.g. law firms.

Discipline difficult due to friendships.
Productivity may suffer.

Warkers only work tagether if they
have to. As roles are clearly defined,
there may be conflict over ‘grey” areas
of work.

Communal
| organization

| High solidarity/
| high sociability

Similar to networked businesses
but more goal-orientated
(though less mercenary than
mercenary organizations).
Concerned with shared values.
Leaders guide the business.
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Shared goals may stifle individual
creativity. Need to recruit those who
fit in with the culture of the business.



Topic 13.4 ) Managers - Human Resource Management

@1

@ human resource management n-uncount
HRM agzreviarion
Human resource management is the work within a
company that involves the recruitment, training and welfare of
staff. The abbreviation HRM is also used.
Before this lime supenvisors hondled neorly all aspects of human
resource management.
...areas i which HEM can dermonstrate measurable cost
sovings.

@ human resources n-uncoun

HR reerevianion
Human resources is the department in a company or
organization that deals with employees, keeps their records, and
helps with any problems they might have. The abbreviation HR
is also used.

RAM has also appointed Mark Malloy from Gartmare as head of

human resources.

We are a small firm 50 there is no HR department for me to go o,

@ human resource planning wn-uncount
HRP sgerevanion
Human resource planning is the work within a company
that involves identifying the future employment needs of the
company and recruiting the staff to meet those needs. The
abbreviation HRP is also used.
Finally, a realistic vnderstanding of current worklorce capabilities
is essential for elfective humar resource planning.
Since HRP was instituted, vacancies of this level have been
reduced by roughly 50 percent

© staff (staffs)
[1] M-COUNT-COLL
The staff of an organization are the people who work for it.
The stoff were very good.
The oulpatient program has o staff of six people.
_..members of staff.
any empilayers seek diversity in their staifs
Z N-FLURAL
People who are part of a particular staff are often referred to as
staff.
10 staff were ailocoted to the task,
He had the complete support of hospital staff,

® personnel n-rluraL
The personnel of an organization are the people who work for
il
There has been very little renewal of persaninel i higher
education.

o workforce (workforces) n-counr

The workforce is the total number of people in a country or
region who are physically able te do a job and are available for

work, The workforce is also the total number of people who
are employed by a particular company.

..a country where half the workforce is unemployed.

...an employer of q very large worklorce.

» employee (employees) n-coun
an employee is a person who is paid to work for an
organization or for another person.

He is an gmplovee of Fuji Bank.

Many of its employees are women

e line manager (line managers) nN-count
Your line manager is the person at work who is in charge of
your department, group, or project.
He claimed his line manager, @ woman, had bullied him so
relerttlessly thot the stress coused a mental breakdown.
Mr Ezra was line manager to Mr Archer, 24,

e management philosophy (management
philosophies) n-count
A company’s management philosophy is the set of ideas it
has about how the business should be run,
Second, Bertelsmann’s manogement philasophy dictates that
divisional chiefs shauld run their bits of the business
independently.
. giternative management philosophies thal were intended to
foster work-force commitment

@ theory X n-uncount
theory Y n-uncount
Theory X is the idea that employees work better when they are
closely supervised and when their work Is strictly controlled.
Theory Y is the idea that employees wark better when they are
given responsibility for their own work and when their personal
needs are satisfied.
Some managers certainly hold o Theory X point of view about
some of the people in the business ond o Theory ¥ point of view
about the others.

@ hierarchical an
flat Aoy

A hierarchical system or organization is one in which people
have diflerent ranks or positions, depending on how important
they are. Companies with a flat structure are organized in a less
hierarchical way than traditional companies, with the aim of
giving all employees a relatively equal status within the company.
They cluim that the hierarchical structure of schools replicates
the hierarchical structure of the workplace.
The management structure remains flat rother than hierarchical
to moke everyone fesl they have an important role to play.

= induction: Topic 11.3; organizational culture: Topic
13.3; recruit: Topic 14.1; wage: Topic 14.2; co-worker:
Topic 14.3
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~ Topic 1: Managers - Human Resource Management

PRACTISE YOUR VOCABULARY

Hl Put each of the words under the correct heading.

a employes b staff € worker d workforce e personnel

Individual in an organization Collective term for people in an organization

H Match each term to the correct definition.
a human resources b human resource planning ¢ human resource management

i Deciding how to use a company’s human resources most effectively.
i The people employed in an organization, also known as personnel.
iii Deciding how many, and what type of workers are needed in the organization, and at what salary.

H Which of the following does the HR department deal with?

a career development d training g discipline
b recruitment & payments to suppliers
< wage negotiating f induction

E Which type of workplace relationship, shown by the diagrams, is most likely to include line managers?

HIERARCHICAL STRUCTURE FLAT STRUCTURE
SAN
B A .B~ L Ca .D
c
)

H Theory X and theory Y are management philosophies which describe the reasons why people work, based on
opposing views of people’s motivation. Put the reasons into the correct place in the table.
a Workers can enjoy work.
b Workers are selfish, ignore the needs of organizations, aveid responsibility and lack ambition.
< Management should create a situation where workers can show creativity and apply their knowledge to the job.
d Workers are motivated by money.

Theory X Theory Y

| Waorkers have many different needs which motivate them. |

Workers are lazy and dislike work.

If motivated, workers can organize themselves and take
responsibility.

Workers need to be controlled and directed by
management.
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@ entrepreneur (entrepreneurs) N-count
entrepeneurial s
An entrepreneur is a person who sets up businesses and
business deals. Entrepreneurial means having the qualities
that are needed to succeed as an entrepreneur.
Martha Lane Fox, the 26-year-old entreprencur wha set up
lastminute.com,
...her prodigious entrepieneurial fair.
We feel that we have the entreprepeurial skills to build a major
business in this aree,

Common Collocations

entrepreneurial spirit entrepreneurial skills
entrepreneurial culture entrepreneurial activity

@ talent (talents) n-var
flair n-sing

Talent is the natural ability to do semething well. If you have a
flair for a particular thing, you have a natural ability to do it
well,
This is ane of the few places where the talent for business has
been olfowed to blossom withou! hindrance.
He was an unusuol man with great business talents coupled with
deep political convictions.
He showed o flair for business when he was just six years old,
selling juice for two cents a ghass
.. bid that would primarily have been about injecting new
manogement flaic into the arganisation.

® tycoon (tycoons) N-count
A tycoon is a person whao is successful in business and so has
biecome rich and powerful.
_.a self-made Irish property tycoon
The media tycoon had illegally shifted money out of his workers’
pension funds to support his crumbiing business empire before he
died.

Common Collocations

a media tycoon a proj tycoon
a business tycoon a pub) |§h|ng tycoon
@ skill (skills)
N-COUNT

A skill is a type of work or activity which requires special training
and knowledge
..methods of developing the management skills needed to
create the environment for innovation within o business,
Commerciai, entrepreneurial and financial skilfs will need to be in
place ta implement any long term business stralegies.
...when a person who has prided himself on a technical skill
discovers that his job con be done better by a machine,

Managers - Entrepreneurs

Sklll is the knowledge and ability that enables you to do
something well.
Last yeor's IT instaliotion problems raise questions about the
quality and depth of management skill

® guru (gurus) N-CounT
A guru is a person who some people regard as an expert or
leader.
He treasures the advice fie was given by business gury Sir fobn
Harvey-fones.
Management gurus ore among the most powerful opinion
formers of the modern age.

Common Collocations

an advertising guru
a marketing guru

a dasign quru
an investment guru

@ self-employed »oi
If you are self-employed, you organize your own work and
taxes and are paid by people for a service you provide, rather
than being paid a regular salary by a person or a firm.
There are no paid holidays or sick leave if yau are self-employed.
...0 self-employed builder.

o multi-skilling n-uncount
multi-skilled ap
Multi-skilling is the practice of training employees to do a
number of different tasks. Multi-skilled employees have a
number of different skills, enabling them to do more than one
kind of work.
He said restructuring at the station would lead to increased
muiti-skilling among staff.
...the development of a more adaptable, multi-skiiled workforce,
capable of moving with the limes.

@ run (runs, running, ran, run) vers

i you Fun a business, you are in charge of it or you arganize it.
His steplather ran o prosperous business,
.. well-run organization,

2 high-tech sector: Topic 1.2; small business: Topic

2.1; start-up: Topic 2.3; facters of production: Topic
4.3
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“Topic 13.5 Managers — Entrepreneurs @

PRACTISE YOUR VOCABULARY

H Use the terms in the box to complete the paragraph.

flair  run their own busiess  technical skills  self-employed  entrepreneur

AR _ is @ person who owns and manages his or her awn business. An individual might be able to see
a gap in the market and exploit it more {lexibly than a large company, and many people would like to
An individual hoping to start up a new company needs to have entrepreneurial

or talent, as well as good " and financial skills, because they make a profit
through risk-taking or initiative. They are and often work longer hours for less pay than they would
it they were an emplayee of anather company.

B Re-order the sentences to make a paragraph with a logical sequence.

a The entrepreneur has no guarantee that this new business venture will be successful, and often invests his or her own
savings in the business, meaning that the entrepreneur needs to be a risk taker.

b The entrepreneur’s flair or talent ensures that the business becomes successful.
© An entrepreneur begins with an idea and then forms a new business.

d The new organization begins producing goods or services,

H Are the sentences true or false?

True False
a A successful entrepreneur is likely to be multi-skilled. | A
b A tycoon Is likely to have good financial skills. U [
c An entrepreneur is likely to be self-employed. O O
d A good guru can help managers to develop new managerial skills. O {Fill

El Read the text and answer the questions,

1L is estimated that there are about 20,000 former studenis from India’s Institutes of Technelogy living in America.
These entrepreneurs are working in the booming US hi-tech sector, where Indian-born software inventars are
having enormous success. A recent survey found that the IITs have produced more millionaires than any other
university-level institution.

a The paragraph describes the "brain drain,’ or emigration of technologists for better pay and conditions, from which
country o which country?

b What kind of entrepreneurial activity are the IIT graduates engaged in?

¢ How successful are these Indian entrepreneurs?
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@ hire (hires, hiring, hired) vere

fire (fires, firing, fired) vers
If you hire someocne, you employ them or pay them to do a
particular job for you. If an employer fires you, they dismiss you
from your jab,

The rest of the staff have been hired on short-term contracts,

I he wasn't sa good at his job, 1 prabably would have fired i,

o headhunt (headhunts, headhunting,
headhunted) vers
If someone who works for a particular company is
headhunted, they leave that company because another
company has approached them and offered them another job
with better pay and higher status
He was headhunted by Barkers last October.
They may headhunt her for the position of Executive Producer.

® recruit (recruits, recruiting, recruited) vess
dismiss (dismisses, dismissing, dismissed) vera

If you recruit people for an organization, you select them and

persuade them to join it or work for it. When an employer

dismisses an employee, the employer tells the employee that

they are no lenger needed to do the job they have been doing.
The palice are trying to recruit mare black and Asian officers
..the power to dismiss civil servants who refuse to work.

e headhunter (headhunters) n-count
recruitment consultant (recruitment
consultants) N-count

A headhunter or recruitment consultant is a person or

service that hélps professional people to find work by

intreducing them to potential employers.

_.a lop international headhunter who places chairmen ond chief
executives in private companies, with salaries of up ta £1 million.
Recruitment consultants and empioyment agencies may help to
locate opportunities more effectively, but there are pittalls,

@ notice n-uncount

give somebody notice prrase

hand in your notice prrast

give in your notice rhrast
If you give notice about something that is going to happen,
you give a warning in advance that it is going to happen. If an
employer gives an employee notice, the employer tells the
employee that he or she must leave his or her job within a fixed
period of time_ If you hand in your notice or give in your
netice, you tell your employer Lthat you intend to leave your job
soon within a sel period of time.

Employers ond employees often da nol expressly agree on the

length of natice reguired to terminate employment.

The next morning | telephoned him and gove him his notice.

He handed in his notice ar the bork and ruined his career.

He sold his house and gave in his notice

Employees - Hiring and Firing

@ constructive dismissal n-uncount

unfair dismissal n-uncount
If an employee claims constructive dismissal, they begin a
legal action against their employer in which they claim that they
were forced to leave their job because of the behaviour of their
employer. If an employee claims unfair dismissal, they begin 2
legal action against their employer in which they claim that they
were dismissed from their job unfairly.

The wornan cloims she was the victim of constructive dismissal

after being demated from her job as senior supervisar.

His former chauffeur is claiming unfair dismissal on the grounds

of raciol discrimination.

@ severance ap)
Severance pay is 2 sum of money that a company gives to its
employees when it has to stop emplaying them.
We were offered 13 weeks” severgnce pay.
More than 170 workers opted for @ voluntary severonce packoge
of four to 12 monthis” pay, plus travel and education vouchers.

e redundant ap

redundancy (redundancies) n-var
If you are made redundant, your employer tells you to leave
because your job is no longer necessary or because your
employer cannot afford to keep paying you. Redundancy
means being made redundant.

My husband was made redundant late ias! year.

Thousands of bank empiloyees are facing redundarcy.

Last week, 15 redundancies were announced,

@ sack (sacks, sacking, sacked) vers
give someone the sack prnast
get the sack prrast
If your employers sack you, they tell you that you can no longes
waork fer them. If someone is given the sack, or if they get
the sack, they are sacked
Larljer today the Prime Minister sacked 18 government officials
People who make mistokes can be given the sock the some day
52 monagers got the sack in one year.

e reference (references) n-count

referee (referees) n-count
A reference is a letter that is written by someone who knows
you and which describes your character and abilities. When you
apply for a job, an employer might ask for references. A referee
is a person who gives you a reference, for example when you as=
applying for a job.

The finm offered to give her a reference

One problern that requently arjses is that you do not wish to

give your present employer 0s o referee when applying for a job

= compensation: Topic 14.2; interview: Topic 14.4
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{ Topic 14 1 ) Employees - Hiring and Firing @

PRACTISE YOUR VOCABULARY

I Which of the terms are associated with hiring, or appointing new employees, and which with firing or terminating
an employee’s contract? Complete the table.

a lo headhunt e to fire i to wrile (someone) a reference
b 1o recruit f tointerview j to give {someone) notice
< 1o offer a severance package g to dismiss k to hire
d 1o give (someone) the sack h to make (someone) redundant
finding and appointing new employees the termination of an employee’s contract

Bl When a worker is made redundant, the firm is obliged to make a payment to the employse, What is this payment
called?

a compensation b severance payment

H Use the terms below to complete the job advertisement.

a recruit b length of notice < referees.

Scot, Sinclair, Murdoch (UK)
LEGAL OFFICER
Due to expansion of the firm, we need to a new legal officer to join our established legal
team. Please check our website at Scotsim.co.uk for full details, Application is by letter, with the names of
three  andyou should indicate the __you must give your current
employer.

B Use the terms in the box to complete the paragraph.

headhunted  constructive dismissal  recruitment consultant

It is very flattering when a __ telephones you and tells you that you are being 5
Sometimes they call you because your employer has asked them to find you another role with another firm, however. This

happens because companies find it easier and cheaper to dump a difficult employee rather than risk being sued for unfair
or
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'Top‘ 4.2

® pay N-UNCOUNT

salary (salaries) n-count

wage (wages) N-COUNT

remuneration (remunerations) n-var

income (incomes) n-var
Your pay is the money that you get from your employer as
wages or salary. A salary is the maney that someaone is paid
each month by their employer, especially when they are in a
profession such as teaching, law, or medicine. Someone’s
wages are the amount of money that is regularly paid to them
for the work that they do. Someone’s remuneration is the
amaunt of money that they are paid for the work that they do. A
person’s income is the money that they earn or receive, as
opposed to the money that they have to spend or pay out.

-..their complaints abowt their pay and conditions.

...the workers' demand for o twenty per cent pay rise.

The lawyer was paid a huge sqigry.

The governiment decided to increase salaries for civil servants

His wages have gone up.

-..the continuing marked increase in the remuneration of the

company’s directors.

£31,000 is a generous remunecation.

Many families on low incomes will be unable to buy their own

fhomes.

Average jncome is now higher fiere than in most of Europe
Common Collocations
a pay rise a pay cut a rate of pay

a salary increase a wage demand

® golden handshake (golden handshakes)
N-COUNT
A golden handshake is a large sum of money that a company
gives to an employee when he or she leaves, as a reward for
long service or good work.
He was given the golden hondshake ofter losing his post as boss
of the University of Wales when it merged with another haspital,

@ bonus (bonuses) n-count

A bonus is an extra amount of money that is added to

someone’s pay, usually because they have worked very hard.
Workers in big firms receive a substantiol part of their pay in the
farm of bonuses and overtime,
The BBC's 23 most senior managers shared £800,000 in bonus
payments last year,

Common Collocations
a bonus scheme an annual bonus to recejve a bonus

& benefit (benefits) n-count
fringe benefit (fringe benefits) n-count

Benefits or fringe benefits are extra things that some people
get fram their job in addition to their salary, for example a car.

Employees — Remuneration Y

Pe

b

The parents were working but all were employed ot jobs which
paid little, did not guarantee hows and did not provide benefit
They also want job security, increased fringe henefits and more
rights for part-time workers

® benefits package (benefits packages) n-count
A benefits package is a set of benefits, such as health
insurance and parental leave, that some people get from their
job in addition to their salary

Wew West Consultants poys stoff high wages and has an

excellent benefits package.

...0 benefils packoge that included maternity leave, parental
leave, adaption aid, flexible schedules, part-time work, job
sharing and support for care of elderly dependents

e perk (perks) n-count
Perks are special benefits that are given to people wha have a
particular job or belong to a particular group.
...0 company car, private medical insurance and other perks,
QOne of the perks of being a student 1s cheap travel,

e share option (share options) n-count
stock option (stock options) N-count
A share option or stock option is an opportunity for the
employees of a company to buy shares in the company at a
special price.
QOnly @ handful of firms offer share option schemes to all their
employees.
He made a huge profit fram the sale of shares purchased in
January under the company’s stock aption program.

e minimum wage n-sinc

The minimum wage is the lowest wage that an employer is

allowed ta pay an employee, according to a law or agreement,
[ think that the introduction of a notional minimum wage for ¢
first time ever will help millions of low-paid people.

» performance-related pay n-uncount
Performance-related pay is a rate of pay which is based or
how well someone does their job.
Teachers will fight Ministers” plons to introduce performance-
related pay in schools.

® compensation n-uncount
Compensation is money that someone who has experienced
loss or suffering claims from the person or organization
respansible, or from the state
He received one year’s salary as compensation for loss of office
Execulives are increasingly willing lo change companies for
compensation packages that affer the possibility of big bonuse

o secial chapter: Topic 12.4; working conditions: Top
14.3
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Topic 14.2 Employees - Remuneration

PRACTISE YOUR VOCABULARY

Hl Which of the tollowing farms of remuneration invalve the emplayee receiving cash and which da not? Tick the
appropriate column,

cash |ather !

| Remuneration | cashather P ___cash other S
a golden handshake [ dperks g compensation |
b bonus e share/stack options h benefits package ‘ |
c fringe penefit t

performance-related | i wage

pay award _Ji B )yLi |

H Which of the following are examples of fringe benefits or perks?

a stock options d overseas travel on company business g company car
b rapid prometion & use of a subsidized canteen h altendance at board meetings
¢ free health insurance f relocation package to cover moving expenses i supply of company stationery

Which of the following twe employees do you think is most Wkely to prefer performance-related pay?
a Keith is 42 years old, married with 3 small children. He's been with the firm for 12 years. He's good at his job, but he has
never applied for a promation and he has a poor sick-leave record.
b Caralina is 26. She’s just joined the firrn on its new fast-track graduate program. She's single, often puts in unpaid extra
work and loves travelling.

B3 The European Union’s Social Chapter is designed to establish minimum wages and working conditions in member
countries. Look at the details of the Chapter on the left and match each section with what workers say on the right,

‘ a Equal rights for part-time and full- Julia — ‘They used to be able ta force us Lo work longer hours.
time workers Now they can’t it means | can get home for when the
1 b Reduction of inequality between the Hdscome homefromischoars 5 5
} Florence - ‘My work has its rewards but traditionally it’s been |
pay of men and women poorly paid. I'm not rich now, but I'm better off.’ |
< Mast emplayees to work a maximum Carlos ~ 'It's meant that we all get the same wage for the same
of 48 hours per week jab.!
> . Anna - Just because I'm only there for 15 hours a week |
dilurkeishrightsitopald hiclidays shouldn't mean | get trealed differently to full-timers."
| & Setting of a minimurn wage Gianfranco - ‘Cetting away with my family used to be more difficult.” |

H Lock at the table and answer the questions,

‘ UK minimum wage (1999) per hour | o Sterling equivalent ]
| [ T
UK Portugal | Canada Belgium i
£3.60 £2.10 | £3.80 | £4.56 |
Are the following statements true or false?
True False
a Workers on the minimum wage in Portugal have a better income than those in Canada. O O
b Workers on the minimum wage in Belgium have the best salary shown here. E ]
< Workers on the minimum wage in European countries shown here have higher wages
than their Nacth American caunterpacts shawn hece., B [
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. f!'c}pic 14.3") Employees — Industrial Relations

<,

& industrial relations w-eLura
Industrial relations refers to the relationship between
empleyers and employees in industry, and the palitical decisions
and laws that affect it

The offer is seen a5 an ottempt 10 improve industrigl refations.

Mew ingustriat relations legistation curbed the power of the unions.

» trade union (trade unions) N-count
A trade unian is an organization that has been formed by
wwarkers in oeder ta repeasent their dghts and interests ta their
emplayers, for example in order to improve working conditions
oF wages.

You can ask the tribunaf to deciore that your employer is

infringing the requlations ar get your trade union to toke this up.

» works council {works councils) n-counr
Aworks council is an elected body of workers within a
company, which negotiates with management over such things
as working conditions, holiday and safety.
-..@ Eurapeon directive cofling for works councils for olf
componies with more thon 50 employees,

» staff representative (staff representatives)
N=COLINT
rep (repsy n-count
A staff representative or rep is & warker who s clected by
other warkers to represent their interests to management.
The company yesterday began the process of electing stolf
representatives to fulfil the legal reguirernents for cansultotion.
He cafied for staff representatives on the boardroom committees
thot control directors’ earnings.
1f yaur emplayer has procedures to deol with bullying, fallow
them, toking o colleague or unien rep for support

» arbitration n-uncount
Arbitration is the judging of a dispute between people o7
groups by someone who is not invelved.

The matter is fikefy ta ga to aobiration.

» blue-collar ap
white-collar ap
Biue-collar workers wark in industry, doing physical work,
rather Lhar in offices. White-collar warkers work in offices
rather than doing physical work.
By 1925, blue-coilar workers in manufociuring indusiry hod
becomne the forgest occupolional group.
...corporate lowyers, accountants and otfier white-
workers.

far

# colleague (colleagues) n-count
co-worker {co-workers) N-Count

Your colleagues or co-workers are the peaple you work with,

especially people on the same job or project as you.
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Without cansulting his colleqgues he flew from Usbon to Split.
A co-worker of mine mentioned that she feqves hier computer on
aff the time,

@ strike (strikes, striking, struck)
[0 »-count
When there is & strike, workers stop doing their work lar a
period of time, usuatly in order to try to get better pay or
conditions for themselves.
Franch air lrofiic controflers hove begun @ three-day strike i a
dispute over pay.
... calt for slrike action.
VERB
When workers strike, they take part in a strike.
...their recognition of the workers’ right to strike.
The government ogreed not to sack any of the striking workers.

® o on strike prrase
When workers go on strike, they strike.
Staff at the hospital went on strike in protest o the incidents.

# industrial action n-uncount
If workers take industrial action, they join together and do
something to show that they are unhappy with their pay or
warking conditions, far example refusing to work.
Prison officers will decide niext week whether lo rake industriol
action over steffing levels,

® grievance (grievances) n-var
grievance procedure (grievance procedures)
N-COUNT
If you have a grievance aboui something that kas happened or
been done, you believe that it was unfair. A grievance
procedure is a set of guidekines praduced by a company or
arganization, which explains how to make a formal complaint
against them.
The moir grigvance of the drivers i5 the imposition of higher fees
for driving ticenices ond certificates of proficiency.
Cne of their biggest mistokes is failing to put @ formal grievarce
procedure in ploce to deol with staff comploints.

» tribunal (tribunals) n-count
A tribunal is a special court or committee that is appointed to
deal with particular prablems.

His case cames before on industriet iibyng( in Morch.

& working conditions n-rura
Working conditions are the conditions which exist in your
job, such as the aumber of hours you are expected to work and
the ameunt of holiday you get.

The strikers are demanding better working conditions,

= employee: Topic 13.4; personnel Topic 13.4; staff:
Topic 13.4; workforee: Topic 12.4; notice: Topic 14.1
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PRACTISE YOUR VOCABULARY

Use the terms in the box to complete the paragraph.

Employees - Industrial Relations

ﬁ?dusm'al action  arbitratign  stoff representatives  strike  works council  tribunol
trade union  grievance  industrial relations  co-worker

tManagement and trade unians are jointly responsible for -Management and ____

aften come together on a firms ____ 10 attempt to resolve problems before they become too serious. If,
however, the issue cannot be solved, they may use outside to assist them. If all atternpts to find a
solution fail, the may calla__ , or take ather farms of ¥ f
an individual employee has a complaint, a company usually has a . procedure to deal with it.
Employees may also contact their trade union or an industrial ___if they have a complaint about their

treatment at work or about a colleague or a

H which jobs are held by blue-collar workers and which are held by white-collar workers? Complete the table.

a LOTpUter prograrmmer & receplionist i teacher
b plumber f clerk j architect
¢ washing machine repairman g builder k delivery van driver
d recruitment consultant h electrician I lawyer
BLUECOLLAR ‘ WHITE-COLLAR

El Read the text and answer the questions,

| A recent EU directive requires every employer with more than 150 staff to establish a works council. Businesses will
have statutery requirements for ongeing consultation on any proposed changes in working conditions, and to
provide information about recent and probable developments and activities and about the establishment's
economic situation.

o)

a What will campanies with more than 150 employees have to do?
b What will businesses be obliged to cansult their warkers about?
© What two types of information will businesses be obliged to give their workers?

E When an employee begins a job they will sign a written contract of employment with the company, stating the
conditions of work that have been agreed. Look at the list of conditions and put them under the correct heading.

NUMBER OF | TYPE OF | pay BENEFITS | DISCIPLINARY | NOTICE | GRIEVANCE ‘ EMPLOYEE RIGHTS
HOURS EMPLOYMENT PROCEDURES PROCEDURES
I T A A N |
a 4 weeks paid holiday per year e consequences of breaking company rules i trade union membership
b paid sick leave f who to contact to make a complaint i permanent/temporary job
c 48 hours per week g £20,000 per year k full time/part time
d one month’s notice h 39 per hour

163



( Topic 1 ) Employees - Equal Opportunities

@ equal opportunities ~-rLuraL
Equal opportunities refers to the policy of giving everyone
the same opportunities for employment, pay and promotion,
without discriminating against particular groups.
The profession’s leaders must take action now to tackle rocist
behaviour and to promole equal opportunities for oll.
It recently appointed an Equal Opportunities Monitoring Officer
who examines alf job applications.

Common Collocations

an equal opportunities policy
an equal opportunities employer
equal opportunities legislation

e discriminate (discriminates, discriminating,
discriminated) vers
discrimination n-uncounr
To discriminate against a group of people or in favour of a
graup of people means to unlairly treat them worse or betler
than other groups. Discrimination is the practice of treating
one person or group of people less fairly or less well than other
people or groups.
They believe the low discriminates against wormen.
...fegistation which would discriminate in favour of racial
minarities.
The Commission for Racial Equality teaches arganisations not to
discil ate.
She is exempt from sex discrimination laws.
India swiftly denounced the proposal as deploroble ond patent
discrimination against minorities.

age discrimination n-uncount

sexual discrimination n-uncounr

racial discrimination n-uncount

Age discrimination is the practice of treating clder people
less fairly or less well than other people. Sexual
discrimination is the practice of treating the members of one

sex, usually women, less fairly or less well than those of the other
sex. Racial discrimination is the practice of treating people of

some races less fairly or less well than those of anather race.
The gavernment finally published its code of conduct to combat
age discrintingtion.
Wormen's groups denounced sexugl discimination.
_..the elimination of rocial discrimination and the promotion of
equal opportunity.

® positive action n-uncount
positive discrimination n-uncount

Positive action or positive discrimination means making
sure that people such as women, members of smaller racial

... referendum on whether positive disciimination in favour of
women and blacks should be abolished,

e disability (disabilities) n-count
A disability is a permanent injury, illness, or physical or mental
condition that tends to restrict the way that someane can live
their life.
Facilities for peaple with disobilities ore still insufficient.
...athletes who have overcamne o physicol disabllity to reach the
top of their sport.

e recruitment policy (recruitment policies)
N-COUNT
A company’s recruitment policy is the set of attitudes and
actions it uses for the selection of new staff.
Editors of newspapers will never admit to a racist recruitment

palicy.

® under-represented an
If a group of people is under-represented in a particular
activity, there are fewer of them involved in the activity than you
think there should be.
Women are still under-represented in top-level civil service jobs,
...under-represented groups such as women and ethnic
minorities.

@ interview (interviews, interviewing, interviewed)
(1] VERB.
If you are interviewed for a particular job, someone asks you
questions to find out if you are suitable for it.
When Wardell wos interviewed, he was impiessive, and on that
basis, he was hired,
(2 N-CounT
If you go for an interview, someane asks you questions to find
out whether you are suitable for a job.
...an fnterview for o job as a TV researcher.

groups, and disabled people get a fair share of the apportunities
available. [BRIT]
Ltabour has pramised ta change the law to aliow political parties
to use positive action to boost the number of women candidates.
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Empioyees Equa! Opponumtles /@

PRACTISE YOUR VOCABULARY

[ Use the terms in the box to complete the paragraph.

discriminated against  under-represented  disobility  equal opportunities
| posilive action equal opportunities monitoring

When a company interviews a candidate for a job Lthey are not allowed to discriminate against him or her on the grounds

of race, sex, age or . In other words every candidate should have _, or the same

chance to get the job. EU laws help to promaote this, as do other laws in other parts of the world. Figures suggest that
by
employers is an important part of a good equal opportunities policy. This should help to increase the number of workers

candidates often are discriminated against on the grounds of race. Many people believe that

belonging to a particular racial group,  they are ___in the fism. Firms need to be aware of the make-

up of their labour force, and many companies carry out __ during the selection procedure. As well as

discrimination in the selection process, employees can also be discriminated against in the area of pay. In manufacturing,
for exarnple, women earn 72% of men's pay. Additionally, occupations that employ mainly women, such as hairdressing
for example, tend to involve low pay. If an employee thinks that they have been __ they can take their
case to an industrial tribunal.

A Look at the two tables showing employment trends in one country and answer the questions.

A Percenlage cf the waorkforce by gender and occupation B. Unemployment by ethnic ic groups

Ii B | Men \ - _! Women | _L rithni( Group | % Unemploymen‘l 1
Arca of employment Year 1 Year 5 Year 1  Year5 Whlleii_ BN o

Tifanagers L6 s T 8 143 | [Bak 21. N
_Professional 9 Aslan | E] |
| Clerical L2 Qthers 14
Manufacturing 25 3 || Country average 7

a According ta the informatian in the tahles:
i Has discrimination against women in management increased or decreased?
ii Do men and women have equal opportunities to gain employment in the manufacturing sector?
iii Is there any sexual discrimination in the clerical sector?
iv Which ethnic group suffers the worst racial discrimination in employment?
v Which ethnic group has the highest level of employment?
b | tar-reaching programmes af compulsary positive discrimination wece intraduced, what trends might be seen in the
tables above:
iin the manufacturing sector? ii among black workers?  iii among managers?

H Read the text and answer the questions.

A company that produces chocolate is keen on offering equal opportunities and thrives on the diverse cultural
) backgmund of its ataﬁ that seflects the global reach of its many brands,

a What is the company’s position on equal oppertunities?
b Why is cultural diversity important to this company?



® productivity n-count
Productivity is the rate at which goods are produced or work
is completed.
The third-quarter results refiect continued impravements in
productivity.
His method of obtaining a high level of productivity is
demanding,

® morale n-uncount

Morale is the amount of confidence and cheerfulness that a
group of people have.
Personnel officers and managers must work together to enhance
employee morole and improve organizational performance.
One of your first priorities should be to work with managers ta
improve staff morale.
Many pilots are suffering from low morole.

Common Collocations

low morale to boost morale

staff morale

# sick leave n-uncount
Sick leave is the time that a person spends away from work
because of illness or injury.
| have been on sick leave for seven months with depressian.
I have no paid holiday, no paid pension or paid sick leave.

® unproductive ao|
Something or someane that is unproductive does not produce
any good results,
Research workers are well aware that much of their ime and
effort is unproductive.
...vost, unproductive state farms.
Far businesses to survive the tough times, and prospar in the
good, they have to stand ready to cut costs and let waproductive
staff go.

® asset (assets) N-COUNT
Something or someone that is an asset is considered useful or
helps a persan or organization 1o be successful.
We have here a very loyol, skilled ond semi-skilled engineering
workforce who wauld be on asset to any employer.
Anne has a wealth of experience in presenting and reporting ond
her obvious talent will be a great gssel.

® motivate {motivates, motivating, motivated) vere
motivated ao
motivation n-uncount
If you are motivated by something, especially an emaotion, it
causes you to behave in a particular way, Somecne who is
motivated has a strong wish to do something. Motivation is
a strong wish ta da something.

They are motivated by o need to achieve.

Employees - Increasing Productivity

I don't want to be missing out. And thot motivates me to get up
and do something every day.

...highly motivated emplayees.

Some boredom and lack of motivalion may be the result of
heavy schedules and several years in the business,

Common Collocations
highly motivated self-motivation

lack of motivation
the motivation behind something

e job satisfaction ~-uncount
Job satisfaction is the pleasure that you get from doing your
job.
1 doubt I'll ever get rich, but | get job satisfaction.
Employees can beneiit from reduced commuting time, more
flexible work haurs and increased job satisfaction.
They doni‘t like their working conditions, they feel they are poorly
supervised and have o lawer level of job satisfaction than in amy
other European country.

® absenteeism n-uncount
Absenteeism is the fact or habit of frequently being away from
wark, usually without a goad reasan.
...the high rate of ghsenteeism.
Absenteeism among a group of female workers was more
tolerated than the same level omong males.

® workplace (warkplaces) n-counT
Your workplace is the place where you work.
...the difficulties facing women in the workpiace.
Their houses were workplaces os well as dwellings.
Warkplace canteens are offering heaithier foods than ever before.

< corporate culture: Topic 13.3; dress code: Topic 13.3
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Topic 14.5 Employees - Increasing Productivity

PRACTISE YOUR VOCABULARY

Kl Read the statement and put the three statements below into the right order.

A strong corporate culture often motivates workers in their jobs. This may lead to increased produclivity.

a workers are keen to belong to the company b output increases ¢ the company develops a strong identity

H Use the words in the box to complete the paragraph.

workplace  job satisfaction  unproductive  motivated  absenteeism  asset  productivity

It is often said that the staff are a company’s most important A well- worker
is more likely to work hard, which helps a company keep its costs low and improve profits. A lack of motivation often |
eads to an increase in time, increased and consequently a fall in the levels

of A business can make the ___ altractive to workers, and increase their
motivation in various ways, If workers enjoy a high fevel of ___, and enjoy their work, then productivity
will benefit.

H Look at the figures and answer the questions,

Sick leave taken in four comparable manufacturing companies - average from 4-year period.

) Company ] Days sick per worker per }'ear_ a Which firms have higher than average absenteeism?
ineeri | b Which fismy probably has the highest levels of employee

Oyez Engineering 6 "

Breakers Inc. ) 9 — vﬂ;;rahe(_‘ —— _— I
L - - E| . o
[ronitteditardor 7 c :c .wrm_lpro ably has the lowest levels of employee
| Daniel's Motor Co. 3 ma .I\dall‘on‘ 7
I'n al average B —— d Which firm probably has the lowest levels of job satisfaction?

National average
| xetionaaverng e Which firm probably values its employees the most?

Read the statement and answer the questions that follow it.

In a large British grocery chain, stores where staff were more satisfied (because they were better |
d and looked after) generated a £200,000 increase in sales per menth.

na

Are Lthe sentences true or false according to the text?

True False
a Some stores in the same chain did better than others. [} O
b In the stores that performed best the staff worked harder because they were paid more. (] O
c In the stores that performed best the sales were better because the staff were happier, O ]
d The staff were happier because of the attitude of the management, of that particular store. O O

H Read the paragraph and use a word or phrase from the text to complete the sentences.

Friday used to be the most common day"{or emplaoyees 1o call in sick. Nowadays, lhc-ugh, sick leave is at its highest
on Monday, with 55% of all time off through ill health accurring then. Fridays are now more attractive, with casual
dress codes and early finishes, and employees are more motivated to work at the end of the week

a The most common day for people to _____isthe first day of the week.

b Previously, ____ peaked on the last day of the week.

¢ Because companies have introduced and allow employees to finish work early, they like working
on a Friday,

d Productivity is now at its lowest on 7S
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