
D7tllpecnrov-npo16vrwv aJ.J,J1 01 ITE 8riµioDpyouv cr' aDtE<;; 1tapapti}µam-8iicrua. 'E-rcn, 

a~t01t0touv crt0 µEytcrw ta nA.rnveKti}µam 1tOU t0D<; 8ivovmt, oxi µ6vo an6 triV 

t0no8ccria aU&. Kat an6 wuc;; avmywvtcrtE<; tri<;; ayop&.<;. 

O.L.I anon:A.ci npoun68ecrri yia ~ 8cwpfac;; wu F.D.I Kat MNE's. 

3. EP.O.THMATOAOfIO 

EP!!THEH 1: 

I -2 -1 1 2 3 

I A6yw -rric;; 1tpoumipxoucra<; sittricrric;; crtriv EA.A.a8a, ~acricrtriK6 
x 

I ri nporo811crri -rwv npo'i6v-rwv tri<;; NESTLE 

I1ept8ropta KEp8ouc;; A.6yw <popoA.oytKou crucrti}µmoc;; Km 
x 

µeiwcrri '!OD crxenKou K6crt0D<;; 6crov acpopa t0D<; 8ecrµouc;; 
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Aouvaµia ·mu rcsptoptcrµou TI)<; c<>ro!cpiKcU<Jll<; x 

'Y 7tapsri ano'tcAf:crµanKo1> omxc1p1crnKou cM'""fxou <>TI]V 
x 

j aUooatj xropa(EKµc!ciA.Af:u<Jll 7t6prov) 

~tclOO<Jll LOU ov6µaLO<; TI]<; €!atpia<; <>LOV €S(J)!€ptK6 x 

AvasiJTil<>Tt a7tO'tc/..ccrµanK6TI]!a<; (µcyaA.u!cpa 1wcrocr'tci 
- x 

K£poou<;) 

flpocrmi9cta €Upc<J11<; 't(J)V KU'tclAAT]A(J)V otKovoµtKcOV 7t6prov x 

Bchirocrri 'tTJ<; avmyrovtcrnKiJ<; 9E<>T]<; µ£crro a7t6KLT]<>T]<; 

<>!paTI)ytKOU 7tAcOVcK'tfiµmo<; ( <l>6~o<; yta TI)V U7tc0Acta 'tOU x 

µcptoiou ayopci<; an6 LOU<; avw.yrovt<>'tE<;) 

Eni'rnusri 01Kovoµirov tliµaKa<; A.6yro opts6vna<; 
x 

oA.otliJprocrri<; 

'AAA.o 

EP!!TH:EH2: 

-2 -1 1 2 3 

McyaA.U'tcpo cupo<; Ka'tUVUA(J)'tcOV µc U7tO'tEAc<>µa TI)V cm'tcUST] 
x 

U'lfT]A.6-rcprov Kcporov 

KAi<>T] 7tp0<; 'tT] XPTJ<Jll 't(J)V q>U<>tKcOV 7tpOtOV't(J)V x 

E7teK-ramµ6TI)w. TI)<; ayopa<; A.6yro TI)<; cri-paTI)ytKiJ<; 9£<J11<; TI)<; 
x 

EA.A.aoa<; 

Y'lfT]ATJ U7tOOO<>T] 'tOU napayroytKOU ()1)V't€Ac<>!TJ cpyacria <>'tT]V xropa x 
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Euvot:Ktc; cpopoA.oytK!':c; pu0µicm.c; x 

Xaµ11A.6 K6crwc; Epyaoiac; x 

_ r6nrm 011µ1.0upyiac; 0uympt1Cf\c; Tile; E'tatpiac; A.6y(j) Tile; u'l'11A.T)c; 
x 

un6.pxoucrac; -rExvoyvrooiac; 

An6KL11cr11 avmyrovtcrnKrov 7tAEOVEK't11µ6. -rrov x 
-

AA.Ao 

EP!lTHEH3: 

fta-ri T\ Etatpia NESTLE £7tEAE~E -r11 ~EAT A ITArQTOY A.E ; 

-2 -1 1 2 3 

A~1onoi11cr11 OtK't'Uou OiavoµT)c;- nroA.Tjcr£(j)V 
' 

x 

:CaA.u-rEp11 yvrocr11 Tile; EA.A.11vt1Cf\c; ayop6.c; Ka8roc; Kat w 8µ7tEtpo Kat 
x 

E~E101Kruµtvo npocrromK6 

A6yro Tile; u7t6.pxoucrac; q>T)µric; Kat 7tEA.a-rdac; 'tll<; ~EAT A 
x 

ITAfQTOY AE 

Xaµ11A.6 K6crwc; E~ayop6.c; x 
I 

A6yro 'tll<; yEVtld\c; mpm11r1KT)c; 7tOu aKoA.ou0Ei 11 EmXEip11crri 
x 

( opiS6vna oA.otli)proO'll) 

Y 7tap~11 Kotvrov cr-rmxEirov Km crr6xou x 

Xp11µawotKovoµtKoi 7t6pot x 

Y7tap~T\ O''tEAEXOOV µE aptcr"CO EffiXEtp11µanK6 nvciµa x 
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~ucrniµa OP"fUVCOCIT]<; TI)<; EmXELPllCITJ<; x 

TcxvoA.oytKoi Kat nA.Tlpo<poptaKoi n6po1( cmKotvUlvia µ£ 
x 

npoµTl8t'lrt£<;, KamvaA.cot £<; Kluc) 

'AJJ...o 

EPQTHEH4: 

f tati Tl NESTLE £n£A.d;c niv £~ayop6. TI)<; .6.EAT A ITAfQTOY AE; 

-2 -1 1 2 3 

ITt8av6ni-ra µTl OteK7t£paicocr'Tl<; TI)<; apxuct1<; cruµ<pcovia<; x 

Au~Tlµ£vo K6crw<; 8tanpayµ6.ttucr'Tl<; x 

fI£pt0ptcrµ~ ouvat6'!11-ra A.'fl'l'Tl<; anocp6.cr£cov x 

Y'l'llA.6 K6cno<; £pcuva<; Kat napaKoA.ou811CITJ<; '!11<; ayopa<; x 

.6.uva.16-r'Tl-ra ano8appuvc>rJ<; £tcr68ou avmyUlvtcrtrov x 

Au~TlCITJ nocrocrwu -rcov K£porov, µ£crco ni<; µdcocrri<; wu 
x 

K6cr-wu<; cruvaA.A.ayrov. 

MciCOCJTl 'tOU KOCJ'tOU<; cm'ti\PYJCITJ<; Kat otaxciptCIT]<; 'tCOV 
x 

av8promvcov n6pcov 

MdcoCIT] wu K6cr1ou<; cruµ~oA.aicov x 

MciCOCIT] KOO"'tOU<; 8tanpayµ6.t€UO"Tl<;( au~TlCITJ '!11<; 
x 

8mnpayµa-r£unid}<; TI)<; 8uvaµ11<; £vavn npoµ118cu-rrov) 
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Mcirocni 'tOU KOCHouc; 1tA1lPOq>6p11crr1c;(KaAU'tcp11 astoA.6y11cni 
x 

Km USto1toi11cr11trov1tA11POq>Optrov) 

AA.A.o 

A. 'Evavn cruvcpyacriac; 

B. 'Evavn franchising: 

-2 -1 1 2 3 

KaA.utcp'T} c7t07ttcia 't11<; A.cri:ovpyiac; 't11<; ctatpiac; x 

'Y 7taps11 Kivouvou a7toµiµ11cr11c; trov Kmvowµirov x 

McyaA.utcp'T} m8av6't11ta 011µtovpyiac; 7tpotli]crerov crc 
x 

8sµam aocto00't11cr11<; 7tpot6vtrov 

~taq>Op01t0t110"'T} 'tO'U Kl.VOUVOU c1tSvoucnic; x 

A7totcA.ccrµanK6tcpa OiKtua (havoµi]c; t rov 7tpot6vtrov 
x 

µScrro 't11<; esayopcic; 

Mcirocni wu K6crwuc; C1t07ttciac; -rrov µetaq>oprov Km wu 
x 

eA.Syxou 't11<; 7t01.6n1m c; trov 7tpot6vtrov 

EsacrcpciA.tcni avcsap'tTlcriac; 't11<; cmxcipricnic; x 

'Exct c 7teptoptcrµouc; cr'tTlv 7tcpioxiJ 8pacr't11pt6t11tac; x 

To cruµ~6Aato crac; µc 't11V c'tatpia sxct cruyKeKptµSvo 
x 

XPOVtK6 opisovta 

AA.Ao 

' 
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f . 'Evavn £7ttKtO.<JT]<; 'tWV DtKcOV cm<; DtKTuWV 8tavoµi}<; 

-2 -1 1 2 3 

Y 'l'TJAO K6crrn<; i8pucrri<; - x 

Astonoiricrri twv Ti<>ri unapx6vtwv nsA.atci:>v 'tT]<; x 

IfaptoptcrµBVT] yvci:><JT] KouA.rnupa<; 'tT]<; x_ci:>pm; uno8ox_i}<; Kat 
x 

U\j/T]A6 K6crto<; avayvci:>pt<>T]<; 'tT]<; 

i AstonOtT]<JT] 'tOU TJOT] umipxovrn<; ssst8tK£UµS\lou 
x 

I 
npocrwmKou 

I Kataµsptcrµ6<; A.sttOUp)'tKci:>v Kat ciA.A.wv Ktvouvwv x 

Ms 'tT]V ssayopci uncipx_st fiori vfo µspioto 'tT]<; ayopci<; Kat 
x 

Sm>Ktsivovi:at autoµcitw<; 'tO. oiKroa Otavoµi}<; 

<l>opoA.oytKci Kivritpa x 

'AA.A.o 
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EP!lTHEH 5: 

KiVTJ<ITJ auifi. 

-2 -1 1 2 

.D.u01eoA.ia crrr1v supE<ITJ Kat 8taxdpirr;: '\.'T'l-3·~~~· 
- x 

MsyaA.o XPOVtK6 8t6.crniµa npocrapµoyfj; ~.- - ::'<: '"-'- -

x 
smxEiPTJ<J'll µs-ra an6 'tTJV cr-rpmT]yucfi Kivri011 • ~ -c~ . ~ . 

. 
'EA.A.st\j/Tj OtOtKTJ'ttKOU Q'UYrOVlO:.! i.: x 

L 

~UQ'KOAia maVUK'tTjO'Tj<; 't(J)V KE<paA.airov 1tOU &r.-.m~~ ... - . - - . 
x 

£1tEvOU<ITJ 
I 

Y7tOXPEW'ttKfi anoµ6.KpUVO'TJ avepromvou ouvaµ-·ar.: - :ii\ 

x 
E'tatpia 

ITpoKA.Tjcrstc; µ£ 'tO npounapxov ~pyanK6 ouvaµnc6 µE U l.> ~ • • . ~ x 
Oucrxspfi Ast'tOUpyia '!Tj<; £1ttX£iPll<ITJ<; ( 7tX cruµ~acrgi.; E;>-, ~ oµ£\·rov) I 

I 

Mri cruµ~m6'tT}m µsTa~u -rcov Kouhoupffiv rrov El'C!tp·rov x 

i 

AAAO 

EP!lTH:EH 6: 

H s~ayopa 'tll<; t\EATA ITAfQTOY AE rocptA.ricrs -rsA.tKci 'tTJV NESTLE; 

Ποιες οι  προκλήσεις και οι αστοχίες που πιθανόν προέκυψαν από την στρατηγική κίνηση 
αυτή.

Δυσκολία στην εύρεση και διαχείριση κεφαλαίων

 



H ESAfOPA AYTH BEATIQLE THN E>ELH THL NESTLE ENANTI TQN 

ANT AfQNII:TQN Till: KAE>QL A YSHE>HKE 0 APIE>MOL TON 

KATANAAQTQN. 

EP!!THEH7: 

Av µrcopoucmn: va rcpo~At\j/c'tE i:o 2006,6-mv rcpayµai:orcoifi811Kc Tl s~ayopci i:ric; 

~EATA IIAfQTOY AE, 'tTjV ucpccrri TCOU 'tEAtKci STCATj~E 'tTjV EUci8a 8a 

rcpoxmpovcmi:c crc aui:fiv 'tTjV cri:pa'tTjytKfi Kivricrri Ti 8a cmAtyai:s Kcircoia 

ciA.A.ri;( cruvcpyacria, franchising,snsKi:acrri 8ucrumv 8iavoµfic;) 

H NESTLE AE ~EN E>A AAAAZE THN ITOAITIKH THL AOfQ THL 

LTP ATHfIKHL ITOY AKOAOYE>EI KAI ITIITEYEI ITOL H E2AfOP A MIAL 

EITIXEIPHLHL ITAPAMENEI H ITIO KEP~O<I>OPA AYLH AITO AAAEL 

LTPATHflKEL KINHLEIL. 

4. ANAAYLH EPD.THMATOAOfIOY 

LKon6<:; 't'll<:; napoucrac; cpyacriac; Givm Tl napoucriacrri 't'll<:; c~ayopcic; µc opts6vna 

oA.otlfipmcrri 'tT\<:; ~EAT A ITAfQTO Y an6 'tT\V NESTLE AE. H noA.tnKTj aui;fi 

scpapµ6<J'tTjKE 'tO 2006 µc 'tTjV ayopci 'tOU 96,53% 'tOU µE'tOXtKOU KccpaA.aiou 't11<:; 

c~ayopas6µGV11<:; ci:mpiac; me; npoc; 6,63 cupro ava µsi:oxfl. 

H cri:pa'tTjytKTj nou aKoA.ou8fi8TjKE 811A.a8fi Tl DIB8vorcotficrri 't'll<:; ci:mpiac; <J'tTjV a.yopci 

'tTj<:; EUci8a.c; Kat oxt 11 ETCSK'tUcrTI <J'tTjV cyxropta. a.yopci ~a.<Jtcr'tllKE KDpimc; <J't11 8ui8ocrri 

i:ou ov6µai:oc; 'tll<:; ci:mpia.<:; cri:o s~roi:cptK6,Ka.8roc; i:o 6voµa. «NESTLE» civm supsmc; 

8ta.8s8oµ8vo A.6ym 't'll<:; µaKpox.p6vta.<:; 7tE'tDX11~<:; cmxc1p11µa.nKTjc; 'tTj<:; nopcia<:; cri:ov 

tlci8o i:mv i:pocpiµmv. Li:oxoc; 't'll<:; Kci8s EnEKmnKTjc; Kivricr11c; 't'll<:; si:mpia.c; sivm 11 
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