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Figure 1

Impact of External
Spend Reduction
on the Bottom
Line
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INCOME STATEMENT

Revenues

Cost of Revenue

Gross Margin

Selling General and Administrative
Operating Margin

Operating Income

Taxes at 38%

Net Income

CHANGE IN NET INCOME
CHANGE IN NET INCOME %

DECREASING
EXTERNAL SPEND
BY 5%
($ MILLIONS) ($ MILLIONS)
$1,000 $1,000
$700 $677.50
30% 32%
$200 $178
10% 15%
$100 $145
$38 855
$62 $90

INCREASING
REVENUES BY

5%

($ MILLIONS)
$1,050

$735
30%
$210
10%
$105
$40
$65
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Strategic Sourcing: The 2010 Guide to Driving Savings and Procurement

. A]b__e:rderen Group

Page 9

Table 2: The Best-in-Class PACE Framework

Pressures Capabilities Enablers
" Need to drive = Establish and ®» Standardized sourcing = E-sourcing
down costs standardize formal process = Automated spend analysis (collection, .
strategic sourcing ® Formal sourcing enrichment, analysis / reporting)
methods company- organization = Contract lifecycle management

wide : : : : . .
, ® Active spend analysis ® Strategic sourcing outsourcing services
® Adopt technologies | program = PLM

to improve visibility = Reverse auctions

into and accuracy of
spend data = Electronic RFP system *

= Cross-functional
coordination between
internal groups
(procurement, finance,
treasury, product,
sourcing and line-of-
business)

Source: Aberdeen Group, March 2010
elnnﬂﬂliﬂaliﬁﬂﬁ? TOP 10

PROCUREMENT (> cosmoONE I




2UpBoAn HAektpovikwy MNpounBelwv

Meiwon
Kootoucg
(cost
reduction)

Compliance

Aropuyn AYO0pEc uéow

Kootoucg JuuBoAaiwv

(cost (Spend under
avoidance) Contract)

Auditability
&
Traceability
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Meiwon Kootouc (cost reduction)

2TO)0¢ 0 Kavovag
Pareto 80% -20 %

ATTOTEAECHATIKOTNTA
Effectiveness = save money

Ermkévrpwon oto 20% tw
TIEPUMTTWOEWYV TTOU

avtutpoowrtevouv to 80% tou

KOOoTOUCG .

Apa 2 autouarornoinon
ToU 80% TWV TIEPUTTWOEWV
TIOU QVTLITPOCWITEUOUV TO
20% TOU KOOTOUCG.
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Meiwon
Kootoug

(cost
reduction)

ATtrodoTikéTnTA
Efficiency = save time
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HAEKTPOVIKEC ONUOTIPACLEC

Meiwon
Kootoug
(cost
reduction)
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@ Melodotikec Anpomnpaociec (reverse auctions)

+ Kwdukdg Anpompaciag Ovopa Anponpaociag Npa Evaping Dpa Kizwiparog Kardotaon Yrohzindpevog Xpévog
@ 40579 — Tex, 31 Oxx 2018 10:00 NM Tex, 31 Oxx 2018 1:35 MM Npog Eyxpuon
v
Evawpeia Iuppetéyovta mow Apr Bpéc AmoSexturw
Ovopa Eifous Nponyeizal ¥repioyiousa Babpohoyia Ow. Mpoopopd Npoopopun Teywixn Babpodoyia Tuvreheatig A Euvreheotr B
_ - 26.700.000,0000 29.021.739,1304 m 1,0000 0,0000 0,9200

oTopus Mpoopopun Nepidngn Npoopopas

3400000
3200000 T
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H.—.__
-
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g 1
2001-2019 : . . 2YNOAO

Budget Price € 1.289.118.571 € 1.563.780.181 € 2.852.898.752
# of Lots 3.201 2.396 5.597
o,
% Improvement (On 17.7% 11,0% 14,0%
Budget)

Improvement (On Budget) € 228.237.766 € 171.675.601 € 399.913.368
Budget/lot € 402.724 € 652.663 509.719
Benefit/lot € 71.302 € 71.651 71.451
Bidders/lot 5 3 4

bids/lot 31 22

27
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Evolution of reverse auction usage

Auctions Budget Volume in €

1.020.249.000

500.000.000

400.000.000

200.000.000

300.000.000 I
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Average overall 14% budget improvement

Average Budget per lot
Average % improvement

1.600.000 €
1.400.000 €
1.200.000 €
1.000.000 €
800.000 €
600.000 €

400.000 €

||'l|'l_rrll|'||'||'||'||'|i||'l|'ln-l|-|-
N (BN I m

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

Budget/lot &% Improvement/lot

Per working day since 2001 : 1,2 lots

leading to approx. 70 k€ per day payback N

Cl0nppiications
Applications +o- 1o
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Per Industry, reverse auction organizers
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A The role of reverse auction types

Criterion % improvement

A ey =3 NPV Net Present Value 51,17% 2 ?
b E@ MVB Formula with common variables to all bidders 26,51% 107
>
<@
g- @ M.e.a.T Math Formula with lowest price and highest score 24,64% 178
@)
O @ Weighted Formula with different variables per bidder 17,99% 6
~ English Always improves the leading bid 15,92% 3.817
ﬂ Dynamic Allows improvement of bidders own bid 10,64% 1.330

SOLUTION PROVIDERS IN EURCPE - 2013
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Arntoduyrn Kootouc — cost avoidance

>

Epgaon Amouyn

Kootoug (cost
AvéAuon Avaykmv avoidance )

Evromiopog Aucswv
! £G TigoAéynon

MapakoAoudnon
ZupBaong

2rpatnyikn Mpopnésiag

MpoypappaTicROg
MpopnBsitov

Aladikaoia
Alaywviouou

7

Checl/Cash

Alatrpaypdreuon
& ZopBaon

MAnpwpn
Atroloyiopog MNMpopunbeiag

AgloA6éynon MNMpounBeutn
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2radio
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HAektpovikoi Alaywviopol

Anopuyn
Kootoug

(cost
avoidance)
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Low value RFPs
3-step procedure for RFQ creation & evaluation

Néa ASwohoynon (Brpa 3: Nivakag Ewdwv) [Eppavion Minpogopubv Artfjpatod
Kwbuwdg NET-CR1-76061 - Tithog NMPOMHAEIA ANAAQEIMON TPADEIOY - Npotune Mivaxac Ebdy (MpopnBeiec Afohdynon)

Katnyopia 22000000: Eviuno ulkd kKat ouvag npoiovta = 22900000 Nowiha £vtuna ulkd

Twpég povabag Zuvohikeg Tipsg Npoogopég Mivaxag AfwoAdynong

Mivakag Exbwv

AJA Mepypagn company 1 (Demo) (receivert) Company 2 (Demo) (receiver2) Company 3 (Demo) (receiver3)
1 Xapm A4 100gr 2,6400 2,8500 9,6400
2  Xapm A4 120gr 4 2000 3,2000 39,2000
3 Bic Zwwho Avapkeia... 0,5000 0,7500 29000
4 Pilot Etudo Yypis ... 1,4500 1,7600 2 4500
< >

IMe pnie xpopa papkdpovtal ta ££0c H pupdtepn T Elfouc and dhec g anavinoelg ava Mepwypagf Eiboug

Emotpogn NMpoakhnon Viewers . . E OhoxAnpwon ASloAdynonc
- cUrope]
clﬂnmllll:almns TOP 10
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Low value RFPs statistics

RFI/RFP/RFQ

0 —— foww) [eew) reee (W] [HE] ww] (BN

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

6,02 days AVG, from request to award
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High Value tenders

Fully adaptable to customer procedures

~==—* tenderONE
EQAPMOIH AZIOANOTHEH EPFAAEIA AIAXEIPIEZH

QO sourceONE

e o

Awcarohoyntikd Zuppetoxng [ EnsSepvacia]

Kuwbikég PET-CR1-47793 - Tithog MPOMHEEIA YIIOAOTIZTON - Tineg Ala

6c3 Dd

== tenderONE

Mivaka Tutdv)

AIZTA AIKAIOAOTHTIKQN

EiSog Aatodoynuikod Y

(hiora Akaioh

Boli ané tov Zupp

1. A1 Eyyuntikd Engtohd Zuppetosic (ue 0
unébziypa)

2. A2 Afhwon Anoboxiic Ty Dpwv tng Siakdpulng
(pe undberypa)

4. 44 Nowws Mntpdo

5.A.5TEYA (ue Yndbewvua)

o000

6. 499 Aond Axaiohoynurd

TEXNIKH MPOZ®OPA

Eibog Awarohoynuikon Ynoxpewtxd unofiokd and Tov Zupperéxovta

1.8.1 Texvicd Npoogopd O
2.8.2 @ihho Zuppdpowong (ke Yndbevpa)
3.8.3 Xpovebidypappa ‘Epyou

4.B.4 Bioypaguxd Opdbag epyou

oooag

5.8.5 Aoind Evvpaga Texvikic Mpoogopdc
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O

Zuvolikig Tipe
0O wvolikig Tipeg
O

QIKONOMIKH NPOZDOPA

NpooBrikn Sikaohoymukod

AfA Nepeypogi company 1 (Dema) (receivert)
O

| . . | 1 Ymohonords T.000,0000
‘YnofaAAeral pdvoe and tov Avadoxo R

2 OBoveg 2.500,0000

O 3 Exwunwrés 3.500,0000

0 4 Eyxardoraon 100,0000

O Fovieé Thvoho 13.100,00

0O Emnwan % 0,00

0 Tehré Edvoho 13.100,00

[T T p—— <
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Company 2 (Dema) (receiver)
] Anoboxi

11.000,0000
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120,0000
19.520,00
0,00

19.820,00

0O sourceONE
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Company 3 (Dema) (receiverd)
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12.000,0000
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High Value tenders statistics

Total Budget per year

Num. of Tenders per year
1.400.000.000 €

1.200.000.000 €

1.000.000.000 €

800.000.000 €

600.000.000 €

400.000.000 €

200.000.000 €

0€

2018

Budget =@=# Tenders
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'EAeyxoc MNpounBewwv (spend under management)

Figure 1a: Parcentage of direct spend under management

100

w_

B [l financial Services
o+ Health

'E 6 B Manufacturing & CPG

-

< 504 [ Public Sector Drganisations

E 40 . Retail

E 30 I 1T & Business Senvices
0+ . Transpont & Logstics
104 I e1R, Chems, Pharma & Infrastructure

0 . Not-for-Profit
Founda A% Established [50-83%| L %0-95% Excelle 100%) H
i O e Procurement generally influences
o)

Figure 1b: Percentage of indirect spend under management |eSS tha n 60 /0 Of Spe n d a CI’OSS bOth
1 direct and indirect categories
90—

80 [l Financial Services
0~ Health

-]

E 60 I Manutacturing & CPG

; 50 [ Futilic Sector Drganisations

E a0 Il Fetai

é - Il TV & Business Senices
20 B Tznsoon B Logistics P
104 .I':HFLChems. Pharma & Infrastructure URCHASE

0 . Mat-for-Frofit R
Foundation [<50%) Established [60-7T5%) Leading (75-35%) Excellance (»30%]| E Q U EST
Maturity level
0 2012 KPMG Interrational Cooperative (“KPWG Intermational™). KPMWG Intermational provides no chent services and is a Saiss entity with winch the ndependent member frms of the

KPMG network ane afflated. Al rights reserved.
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HAektpovikn Alaxeipion Attnuatwy MpopnBeLac

\
\

b Rt
AT e
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Yuotnpa urtofoAnc Altnoewv HE BAon KATNYOPLEC UALKWV

© Borfzia G

Ayopa
AvaZrtnon xatakeyou: Avalfitnon eiboug péow kprenpiuv avalfmons f péow Aotag Katnyopuy
Avalnftnon katakoyou Ayonnuéva eibn Eibwd aitnpa Aitnpa NpopnBeiag

Kpumpia avaZimong

DMeg o1 katnyopieg

Aggn-uheibi Kavaokevaotrg ® Dpabonoinon pe Bacn O Tafivopnan pe Bhon

Mpopngeutr Vl Avagnnom Mqﬁzlﬂup{x‘
Kuwbikoe eiboug MpopnBeutng

Avafntnen katakayou

AEPIA IATPIKA |

AIMDADEIA |

AIMOZTATIKA AEPMATOZ TAXEIAL NHEHI | W

AKPYAIKOI YAPO®IAOI (ENOZ / TPION TEMAXION NEPIEKTIKOTHTA ZE NEPO >2%)NOIKIAOY IXEAIAZMOY KAI AIAETAZEON |
AKTINOADIIKO |

ANAIZGHIIOAOTIKD YAIKO |

ANAADZIMO YTEIONOMIKO YAIKO |

ANAMNEYETIKO - NNEYMONOAOT KO |

ANGPOMEIA OITIKA MOZXEYMATA AMO ANMOMETAAADMENH MEZOKYTTAFIA OLTIKH OYZIA ZE MOPQH MAZTAL, PUTTY |
ANGPQMEIA OZTIKA MOZXEYMATA AMO ANOMETAAAQMENH MEZOKYTTAPIA OZTIKH OYEIA ZE MOPQH NAZTAZ| v

ANOITEIPOMEND / MH ANOZTEIPOMENO YTEIONOMIKO YAIKO | v

* Ovopa artiparog npopnBeiag: Hpepopnvia Gnpioopyl b Ap1Bpog erbuww: 0 Eovoho (EUR): 0 €

T ” (_® cosmoONE I

SOLUTION PROVIDERS IN EURCPE - 2013




Altnua amo kaBe kAwvikn — Eykpitikn Pon — Opadormoinon
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Ayopéec peow oupPBoAaiwv (Spend Under Contract)

Unapproved suppliers and channels are the most common forms of non-compliance to Ay?pé(;

be addressed but others are also prevalent. Aot
ZuuBoAaiwv

Most common types of buyer non-compliance (Spend

under

Contract)
T4% Buying from an unapproved supplier.

63:!".:! Buying from an approved supplier, right price, but
through an unapproved buying channel.

51% Buying from an approved supplied for an
unapproved spend category.

0 Buying unapproved goods/services from an
43 J’b unapproved supplier.

34,“{ Buying from an approved supplier but at a
0 different price than negotiated/contracted.

Source: The Hackett Group, 2018 User Experience and Maverick Spend Study.
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HAektpovikot KataAoyol & MapayyeAieg

Ayopéc péow
ZuuBoAaiwv
(Spend under

Contract)
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P.R. and P.O. Approval Workflows

o Apyikr oehida @ Bonfeia Fl Anooivazon

ZYITHMA ! p _
HAEKTPONIKON OTe XpnoTng Enterprise Buysite Org. Manager ( oTe
NMPOMHOEINN Opyavewon: OTE -
Kataoraan : Ehzyyog Tou oxediaypauparod eykpicewy, AZNTopEpeize kal oxoMa Twy EYKPIVEVTWY 1 TWY EN0MTOV PE emAoyr) ToU avTioTonou KouTiod oTo ayxeBidypappa pofs eykpigewy. Eioaywyr enzEnynpanikay oxohioy yia Tov amolyvta
1 TOUG EYKPIVOVTEG KOl EYKpIon 1 andppiyn Tou kahaBiod ayopdac,
Exedaypoppa syKkpiceny
i oo i v ot ns | o ot iz
T. A, ADAEKANHEOY Kahafl ayopag BEMIOZ TIMOAEQN/139-24 BEMIOE TIMOAEQN 3 Anpikiog 2006 BEMIOZ TIMOAESM 3 Anpihiog 2006
EnuaEilasic Npog ToV EyKpivovTa ADOPA EKAOQEH ALA, ANOBHKHE
BENICQE TIMOMESRN ‘!"J NPOIETAMENCE T.ﬂ AOQAREKANHEDY AJNEH ATAX, YMIOAOMON MAHPOGOPIKHE
AT Opio shodwy NeopnBeuTtrg Mapayyshia
@ YnoPfhfnBnks: 2 Anpikiog 2006 a Eykpifnks: 3 Anpifucg 2005 Hj Ee sxkpepoTnTa: 3 Anpitucg 2006 =
& @ Trusted sites
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B2B orders

# count of B2B orders

300.000
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100.000

o [
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B.l. reporting for Spend mgmt

OTE Marketplace

Cognos PowerPlay Web Explorer
=<y OTE Marketplace
w1 Xpdvog
1] ¥povikd SioompaTa
1] Fewypapikn Katavopr
|- Armotiosg ¥nnpeoisg
1-_] Napayyzshieg
1] UNSPSC & Kamyjon sibiy
|4 ZnpavnkdTepe Kampyopied Eibdy
=123 ¥hikd Ninpopopikic
#-(_] Printers
[=1-{3] Monitors

W

-

)

(-] Flat panel displays (TFT)

#-(_] Monitors (CRT)
1-_] Motebook computers
-] Scanners
-] Servers

A.-F-A

)

1] Avahiopa Ninpopopikie
1+ ] Avahiopa Mpapeiou
1+ Aoind Yhad
1] NpopnBeuTéc
}-_] Kamaoksuaoric
1] Miaimaré ZupPaosig
1] Kwd. Ayopaam (K&Y)
=4 MEASURES

[] zuv. A%ia (&)
MoagdmTa
Méan Tiur Movadog (€)
Apifpde Mapayyehidy

-

&

-

1-_] Workstations or desktop compt

|

Méaog Xpovog ‘Eykpiong AmmipaTog
Méoog ApBude MapayyeMoypapi
#-_] Index

DOODDOD

|

11 ¢ ¥povocw Xpovikd dgomparaw ewypo@kn Kaotavoprn =  Amolose Ynnpediec »  Mapayyehice =

Méeon Tipn Movadog (€)

as values

Flat panel displays (TFT 15"

Monitors {CRT) 15"

19-“_2 III

Zero suppression rows and columns.

HEWLETT PACKARD

IBM
DELL
HEWLETT PACKARD

IBM
1BM

HEWLETT PACKARD

DELL

HEWLETT PACKARD

1BM
DELL

HEWLETT PACKARD

IBM
DELL
HEWLETT PACKARD
IBM

2001

1.063,04
0,00
0,00
0,00
0,00
0,00
0,00
165,60
167,92
154,51
234,99
257,53
285,25
345,00

0,00

0,00 0,00 0,00
602,65 0,00 0,00
0,00 551,73 355,00
861,03 431,10 362,50
903,30 500,26 355,50

138,08 0,00 0,00

0,00 715,00 509,15
165,60 0,00 0,00
146,00 127,14 0,00
154,51 132,84 0,00

0,00
0,00
0,00
0,00
0,00
0,00
0,00
0,00
0,00
0,00

213,81 168,08 153,15 133,06
296,59 172,29 129,55 123,00
257,93 183,69 157,07 116,25
882,86 305,27 290,00 245,00

0,00/ 0,00 202,30 202,30
0,00 1.022,16 258,39 225,00

0,00

0,00
0,00
180,00
0,00
0,00
0,00
0,00
0,00
0,00
0,00
0,00
0,00
0,00
0,00
0,00
0,00

moERTE N EINETEE

B 07 -

@
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Marketplace Services

RegMonitor

E-invoices

Companies Catalogs
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A combined tender and auction scenario

I,

~

= =T =z Participant

Cl0nppiications
Applications ro- 1o A -
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- M eLirope] — YOUR NEXT GENERATION TECHNOLOGY PARTNER
clonllllllca“nns " NGN Top 10 Managed IT Services Companies 2019*

HOME  APPLICATIONS »  VERTICALS » TECHNOLOGIES ~ COMPANYECOSYSTEM ~» NEWS CONFERENCES M

[EEXT)) = ciocchan Compiance CRM Drone Datasnalyfics Cognitive [ITSM

Home Procurement Top Companies

Top 10 Procurement Solution Companies in
Europe - 2019

- - B
The world of procurement has undergone tremendous changes over the years. For long, the clnnn“llcalln“s T
0P 10

rise of digital technologies and its posifive impact on procurement has gotten many

organizations to mnplement cognitive procurement technologies such as Big Data Analytics, PRO CU R EM ENT

Machine Leaming, MNatural Language Processing, Arificial Intelfgence, and Robotic Process

Automation. The advent of such cutbing-edge technologies is helping the industry redefine the SE |_|_|T| DN PRDVIDERS - EDIE

TRANSFORMATION procurement function and supply chain alike. From automating redundant procurement tasks to
TDWAI!DS empowering C-Suite in decision making. from better market wisibdity through product
A DIGITAL \ innowvation to increased profitability. the benefits of digital technologies are enormous.

VALUE
CHAIN

With growing adoption of mobility and cloud technologies, marrying Al-enabled procurement
tools and technology with cloud and |oT will equip procurement solution providers with real-
time and sccurate information and grant them access fo budget reporis and supplier
information. Today, businesses look for & more intuitve applike feature in procurement
systemns that helps them make smarer purchasing decsions, approvals are happening on the

go instead.... Continue Reading

nt Solution Companies in Europe

cosmoONE C® cosmoONE

cosmoONE is focused on empowenng its customers with reliable and secure solutions fo reduce procurement costs and transform procurement processes,
which are strategic drivers for improving financial results and increasing the profitability of businesses. Through a digital platform, cosmoONE offers e-
commerce applicafions that cover the complete digitalisation of the procurement cycle and the execution of related processes. Since its inception in 2001,
cosmoCNE has also performed 5 570 reverse auctions that correspond to more than one auction per working day and has achieved a total auctioned volume
of €2 .65 billion that represents an average budget of €475 000 per auction. cosmoCOME has strived to bring about an average cost improvement per auction of
14.6 percent, which equals a €69,400 profit improvement per auction for the auction organiser

Elemica Elemicu

Elemica, one of the leading Digital Supply Network service providers is on a mission to significantly improve the efficiency, visibility, agility, and robustness of
the global supply chains through their groundbreaking technology. Elemica’s patented Digital Supply Metwork (DSN) platform improves customer service,
reduces costs throughout operations, sustains profitable growth, and accelerates digital transformation by providing realHtime visibility to deliver value across
the end-to-end supply chain. Elemica drives boftom-line results by promoting faster process execution, automation of key business processes, removal of
transactional barriers, and seamless information flow between trading pariners
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Thank you for your attention

Thanassis Petmezas
CEO
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