Business

Model

Canvas

‘\ et 1
Emik. Ka®. Avioovng Aifieparog

EOviko kail KamodioTpiako MavemoTnuio AGnvov
Kevipo Apxiunéng, Emixeipnuarnkog Emraxovrng

- L ’
o e {a - -
P TR Lo b -
> - i Y Sy e 1, L s
SR SR . cp—
- e 3 PR :
=) —— = - Sl SOV T



Evol eTILXELPNUOATIKO MOVTEAO TIEPLYPAPEL TNV AOYLKN UE
EmueLpnuotiko TNV omola pa enxeipnon SnULoupyel, mpoodEpeL Kat
MOVTEAO ® Seopevel afio 1 aAALWC «...twC pa Txelpnon Pyalet
Aedptar, (Osterwalder kat Pigneur, 2010)

KapBac emyetpnuatikol povtelou (Business Model
Canvas): EpyaAeio pe evvea dopka otowxeia (bulding
blocks) ta onoia amapti{ouv Eva ETLXELPNMUOATLKO
LLOVTEAO
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Emuyelpnuatiko Ayopig oTOXO!
MOVTEAO

2€ TIOLOUC TIEAQTEG KL XPNOTEG amevBuvopaoTe?



Emuyelpnuatiko

OO NOUEWNR

MOVTEAO

AyopEg otoxoL
‘Npotaon atlac’
‘KavaAia’

YXEOELG UE TIEAATEC

Pogc ecodwv

Baolkol mopot

BaolkEC SpaOTNPLOTNTEG
Baolkol cuvepyateg
Aoun KOOToUC

KaBe emnuxelpnon nmpemnel va anodoaciosl mola
TUApMOTA NG ayopac Bo mpoomnmabnosl va
eEUTINPETNOEL. =

Oo TIPETEL VA TIC KOTOVELMEL OE OSLAKPLTA TUAMOTA HE KOLVEC
QVAYKECG, CUUTIEPLDOPEC N AAAA XAPOKTNPLOTIKA (segmentation)
Kat vo amodoacicsl mola TUApata Ba efumnpetnosl. Ztnv
ouVEXela Ba mpoomabrioel va KOTOVONOEL TI( OVOYKEC TWV
OUYKEKPLUEVWYV OHAO WV TTEAQTWV.

EVOELKTIKEC ayopEC oTOYOL:

e Ayopa KatoavaAwtwv.

* Mkpn e€sldikevpevn ayopa (niche market).

* TUNLOTOTIOLNLEVEC OLYOPEC.

e ALapOPOTIOLNUEVEC AYOPEC.

* MAatdpoppec moAAwv pepwv (multi-sided platforms).

Av Exete mOAAEC ouadec otoyouc ermtAE€Te o€ autn TN PAOCN TIC
TPELC KUPLOTEPEC.



Emuyelpnuatiko
MOVTEAO

AyopEg otoxoL
‘Npotaon atlac’
‘KavaAia’

YXEOELG UE TIEAATEC

Pogc ec0dwv

Baolkol mopot

BaolkEC SpaOTNPLOTNTEG
Baolkol cuvepyateg
Aoun KOOToUC
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Mnv xdoeig tnv npoondBeia
tou Aikegpdahou otn Nova
yla tnv KatdKkInon 1ou
Basketball Champions
League!

BREAKING NOOZ
ng anon

EZAQANIETHKE - MISSING [[: &

NTOYA KAZEM 14 cvav
Etspeviens ang WAETE st Abevo
Meme Mope Mk Mewos
Weoc !y Bégec 45 s

AMBER ALERT (1A THN EZA®ANIZH
14XPONOY KOPITZIOY ZTHN AOHNA

OIKONOMIA ;

MAXAIPQZAN
©ANAZIMA ANAPA ZTA
E=APXEIA

BYOIZTHKE ZTH ZAAAMINA
EAAIMENIZMENH ®OPTHIAA

MOIOI KAI I'lATI ©AANABOYN AY=HMENEZX
EMIKOYPIKEZ 2YNTA=EIZ

Aeg Tov aywva énou
kat av Ppiokeoal oe laptop,
tablet kot smartphone
povo pe Nova GO!
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Emuyelpnuatiko Nporaon afiag
MOVTEAO

[Tl OL TIEAGITEG VO AyOPAGOUV OTIO EUAC?



s KaBe mpoiov/ unmnpeocia mpoomabel va Avcel | [ [~
ETxelpnpatiko EVa «TIPOBANUAY.

HOVTEAO

Mpotoon atloc eival po Seopun wheAewwy mou amoteAel Tn Paoikn
ETILYELPNUOTOAOYLA AVOLDOPLKA LE TO YLATL VOL OlYOPAOEL O TIEAATNC
10 tpoiov/unnpecio (AOveL TPOBANUA, LKOVOTIOLEL avaykn). Me
aAAa Aoyla elval n amavtnon otnv Epwtnon tou nteAdtn: “lati va
ayopaow amno eceva,”

EvSelkTika: v AloBnTkn
L Ayoptc otérol v/ IKavoToinon KL oVAyKNG v'Brand name / Status (tou
2. ‘NMpoétaon afiac’ v Arnodoon KATAVOAWTH Ao tn xprion)
3. ‘Kavohua’ , . v : '
4. IXEOELG UE TIEAATEG v MNapapetpomnoinon (SUVGTOTHTO‘ BeAtiw HEVR TN
5. Poég ecobwv TIPOCOAPHOYAC OTLC AVAYKEC KABs v Meilwon KOOTouC XPAONC
6. Baolkol mopot A ) ) )
7. BaOKEG SpacTNPLOTNTEG neaatn v EuKOALQL - Xpr]OTLKOTr]T(I
8. Baolkol CUVEPYATEC \/AO'CIJO'L)\ELG v ﬂpOGBOLO'LuC')TI’]T(I
9. Aoun KOOTOoUC



Emuyelpnuatiko

©ONDUAWNE

povtedo o

Ayopéc oToXOL
:ﬂpétaon aﬁaq'
‘KavaAa’

SXEOELG ME TTEAATEG

Pogg ecodwv

Baotkol mopot

BOolkEC SpAOTNPLOTNTEC
Baolkol cuvepyaTeg
Aoun KOOTOUC

SAFETY. 3

A NEVER ENDING
VOLVO COMMITMENT




our
Emuyelpnuatiko 2

HovtéAo help(s)
who want to

BaolkEC SpaOTNPLOTNTEG
Baolkol cuvepyateg
Aoun KOOToUC

1.  Ayopéc otdyol -
2. ‘Npotaon agiac’

3. ‘KavaAud’ a n d

4. IXEOELG e TIEAATEC . -
5. Pogc ecodbwv

6. Baolkol mopot

7.

8.

0.



Emuyelpnuatiko

OO NOUAEWNRE

povtedo o

AyopéEc oTo)OoL
‘Npotaon agiac’
‘KavaAia’

YXEOELG UE TIEAATEC

Pogc ec0dwv

Baolkol mopot

BaolkEC SpaOTNPLOTNTEG
Baolkol cuvepyateg
Aoun KOOToUC

To [mpoiov/unnpeoia]

BonBaeL [ayopca otoyo]

nov [JeAovv/avalntouv]

Yo O [ )i

Katva [.......... )i

o€ avtiBeon pe [avraywviouo].



Emuelpnuatiko

OO NOUAEWNRE

povtedo

AyopéEc oTo)OoL
‘Npotaon agiac’
‘KavaAwa’

YXEOELC UE TIEAATEG

Pogc ec0dwv

Baowkot mopot

Baolkeg SpaoTNPLOTNTEC
Baowkol ouvepyateq
Aoun KOoToUuC

To [mpoiov/untnpeoio — H Yrnnpeoia Metapopoc]

BonOBaeL [ayopa otoyo — Adnvaiouc mou avrikouv
o€ euntadeic ouadec]

nov [avalntouv ustakivnon]
va [uetapepBouv ue aopaleia aro tov Covid19]
ko va [eéurtnpetndouv aueoa]

o€ avtiBeon pe [ta Padio Taéi].



Emuyelpnuatiko KavaAia
MOVTEAO




Emuyelpnuatiko

OO NOUAEWNPRE

MOVTEAO

AyopéEc oTo)OoL

‘Npotaon atlac’
‘KavaAwo’

YXEOELG UE TIEAATEC

Pogc ecodwv

Baolkol mopot

BaolkEC SpaOTNPLOTNTEG
Baolkol cuvepyateg
Aoun KOOToUC

O Ttpoémo¢ uUe TOV Omoio o emeipnon |
npooeyyilel tic opadec melatwv (BA. ayopd
OTOX0C — AOMULKO Ztolelo 1) ou €xel eMIAEEEL
KOL TIWC TIPOOCHEPEL TNV TPOTEWVOUEVN OEoun [

wdeAewwv ¢ mpotaong asiac (Aouko Ztolxeio
2).

H vAomoinon pumopel va mpaypotomnolnBel eite anod tTnv emMxeipnon, eite
QMO CUVEPYATEC. Oa TIPETEL VOL TPOOOLOPLOTEL O OLITOTEAECHATIKOTEPOC
ouvluaconOo¢ otn Baon Tou Seiktn KOoTouc/wdEAELAC.

M.x. 6 mpooAaBw nwAntn N Ba KAVW PLOVOC LOU TTWANCELS;
NwAntng: Exel eumelpia o MwWANOCELS, KOOTL(EL TTAPATIAVW, EXEL

TEAQTOAOYLO
Movog pou TwANCELS: Z€pw TOAU KaAAQ TO TPOoiov Kol Tt aAAo

UTOPEL va KAvel n opada, Odev pMOPwW VO CUYKEVIPWOW OTLC
nwAnoetc (yuati kavw aAAla 10 npaypata tTavtoxpova)



.........

EMYEPNUATIKO Ta «Kavdha» éxouv mévte SLaSoxikég GAoEL: .

MOVTEAO

1. Evnpuépwon: MwG EVNUEPWVEL N ETXELPNON T OMAOEC
neAatwyv (/T.y. TTPOOWITIKEC OCUVAVTNOEL(, KOTOXWPHOELC, e-
mails, dtavoun euAdadiwv).

2. AlloAoynon: NMwc Ba emutpePel n emnxeipnon otC opAdEC
neAatwv va afloAoynoouv tnv mpotacn tng (m.y. Stavoun
dwpeayv detyuatwy, dtopyavwon event, celebrities).

3. Ayopa: [Mw¢ pmopoUv oL TeAdte¢ va mnpopnBeutoluv Ta
npoiovta/unnpeoiec (my. @uowko kataotnue, e-shop,

Baokeg SpaotnpLlotTnTEG ‘ ' ’ / ,
€T TNV TwAnon (m.x. €yyunon, thAspwvikn €§UTTNPETNO
Baolkol cuvepyaTeg H 4 non ( X- Eyyunon, thae@ n ‘S npetnon,

Aoun KOOToUC 5WPEle SE’I’ViCE).

1. AyopéEc otoyol ) )

2. Tpétaon afiac QVTUTPOOWITOC-OUVEPYATNC).

3. ‘Kavahe A 4. Napadoon: NMwg napadidovtal ta npoiovta/unnpecieg (mr.y. ue
4. IXEOELC LE TIEAATEC , , , ,

5. Potc £065WY (PUOLKN TTAPOUOIA, UE UETAPOPLKT], TAXUOPOULKWC).

6. Baotkoi mépoL 5. E€untnpetnon peta tnv nwAnon: Nwg eEunnpeteltal o mMeAATNC
7.

8.

9.



Owovopia Kovoipwv

oTto 45% £WC 55%

EmXELPNHOTLKO
LLOVTEAO @CONOMY T Kivepo: 21052 47 515 - 6936 701 401
APOLLO 12
EmavaoTaon !

K&t Movadiko !
Oikovopia Kauaipwv amé 45% éwe 55%

‘EXOUpE HIa OUOKEUR TTOU JE TNV ATTapaiTnTn
eTmeCepyaaia dnuIoupyEi €aEpwarn aTnv Kauaiun UAN
TTOU TTEPIEXEL. ME TNV TOTTOBETNOTN OTO KATAAANAO
ONMEIO TOU AUTOKIVATOU, DIAPECOU TNG TTOAAQTTANG
EITAYWYNG, EICEPYETAI OTO XWPO KAUONG KAl EXOUUE
KATATTANKTIKG AatroTEAEopATa !

Avopéq GTéXOL » Meiwvel Tnv KatavaAwon Kaugigou atré
. , 'y 45% €wg 55%

I_IpOT'OLG N OLE,LOLQ » Augavel TnVv Itrmoduvapn 15%
‘KavaAia’ » Meiwvel Ta Kauoaépia 70%

Agv gival emkivouvo yia Tov odnyo f 1o

2XEOELG UE TIEAATEG QUTOKIVNTO 0CC

Pogc ec0dwv

Baolkol mopot

BaolkEC SpaOTNPLOTNTEG
Baolkol cuvepyateg
Aoun KOOToUC

EAdGTE yia pia Awpeadv Emideign, yia va
OIATTIOTWOETE TTOOO ATTAS Eival KAl JE TTI0 TPATIO
OOUAEUEL. Oa EKTTAQYEITE !

To KIT KOPTTIAE KooTiZel : 248 gupw

OO NOUAEWNPRE



Emuyelpnuatiko
MOVTEAO

MNopayWwyo( — —  XOVEOEUTOPOC ALQVEUTIOPOC KatavaAwtig

Mapaywyog > AVTUTPOOWTTOC XovdpEumnopoc ALQVEUTIOPOC KatavaAwtAg
AyopéEc oTo)OoL
‘Npodtaon afiac’ Bitapiveg Avunp')éownoq (Dapu'a- dappakeio KatavaAwtig
‘KavaAwa’ Xwpag KormoOnkn

YXEOELG UE TIEAATEC

Pogc ec0dwv

Baolkol mopot

BaolkEC SpaOTNPLOTNTEG
Baolkol cuvepyateg
Aoun KOOToUC

OO NOUAEWNPRE



Emuyelpnuatiko IXEOEIC HE TTEAATEG
MOVTEAO

TI oXeo€IC Ba avamTLEETE UE TOLG TTEAQTEC OAC?



Emuyelpnuatiko

Lo NOURWNRE

MOVTEAO

2

AyopéEc oTo)OoL

‘Npotaon atlac’
‘KavaAia”

IXECELG ME TLEAATEG
Pogc ecodwv

Baolkol mopot

BaolkEC SpaOTNPLOTNTEG
Baolkol cuvepyateg
Aoun KOOToUC

uuuuuuuuuu

To €l0oC TWV OYEOEWV TIC OTOLEC pLa
eTixelpnon ermBupel va €xeL pue kABe pat amo
TIC opadec meAaTwV.

nnnnnnnnn

EvOelkTIKA 16N TMEAATELOKWY OXECEWV:
v MNpoowrikn e€urtnpétnon (m.y. mTwAnNTec)

v E€atopkeupévn  sfumtnpétnon (key account manager y.
SLOPNULOTIKEC)

v’ Self-service
v/ AUTOMOTOTIOLNMEVEC UTINPECLEC (1T.x. mwAnoeic puéow Stadiktiov)

v «Kowotntee» (communities) - Stoxelplon ox€onc HE Kowotnta
avOPWTWV PE EVOL KOWVO XOPAKTNPLOTLKO/TdbocC.
v Juv-6nuoupyio. (co-creation), omou Oa TPEMEL va UTIAPYXEL

ouvepyoola peE QAAAN  emeipnon vywia va mopadoBsl n
NPOTELVOUEVN SEoUN WPhEAELWV.



Emuyelpnuatiko Poig €506V
MOVTEAO

ATIO TIOU TIPOEPXOVTAL TO €000 TNG ETLXELPNONG?



Emuyelpnuatiko

LN WM AWM R

MOVTEAO

AyopéEc oTo)OoL

‘Npotaon atlac’
‘KavaAia”

YXEOELG UE TIEAATEC

Poéc 606wV

Baolkol mopot

BaolkEC SpaOTNPLOTNTEG
Baolkol cuvepyateg
Aoun KOOToUC

Ta €coda ToOU MAPAYEL N €MElpnon amo Kabe
opada eEAaTwv. = =

EvoelkTIKA €L powv 008wV

v MwAnon nayiou/vAkov

v Téloc xpriong (m.x. yla AOyLopLKO)
v Juvbpoun

v Evolkiaon / Miobwon / Leasing
v Abela xpnonc (licencing)

v Meoutela

v Aladrpon

«[la TNV mpoowepouevn deoun wWEPEAELWY, TTOCO MPAYUATIKA Eival
dlatedeluevocg va nAnpwoetl kade meAatng; »

KaBe ponl €ocodwv pmopsl va €xel  OLaPpopeTkO TPOTO
TIHoAoynone. (my. otadepec twec yia otadepa mpoiovia,
SLaITPAYUATEVUOLUEC TIUEC Yla custom rpoiovTa).



oo o

Payment Booking Booking

g |
. ACTIVITY Activity/ |
. PRODUCERS experience ] . vy

T~ (&)

Convenient 3% Service
booking charge

Convenient listing @ Convenient listing
airbnb
[F 5 F = .

system system

=

13% to 20% . PLATFORM 13% to 20%
TOURS Commission 2 Commission
GUIDES

EXPERIENCES [ Payment FleallTes ACCOMODATION

Convenient
photography service

| PHOTOGRAPHERS
L '




Emuyelpnuatiko Baagikoi mopol
MOVTEAO

[1o101 €ival Ol avayKaiol TTOPOI TTOL XEEIACETAI N ETTIXEIPNON
VIO VA AEITOLPYNOEI TO ETTIXEIONUATIKO UOVTEAO?S



Emuyelpnuatiko

OO NOUAEWN PR

OL onupavtikoi mopot mou Oa xpelwactei n| |

EMXELPNON YL VO UAOTIOLI\OEL TO ETTLXELPNHOTLKO
) NG povteAo. OL mopol eMITPEMOUV TN dnuloupyia
UOVTEAO deounc woeAewwv otouc rteAatec (BA. 2), To va

dtaocelt n wodeAela otouc meAatec (BA. 3), t™n Onuoupyla

A ——— T

ot
(g e

emlBupuntwyv oxeoswv (BA.4) kat tn dnuiovpyia ecodwv (BA. 5).

TEooEPLC LEYAAEC KATNYOPLEC BACLKWY TTIOPWV:

v YAwkol (eykataotdoelc, eEomAlopoc)
v Aulot (brand, ¢rypn, matévta)

AYOpEG oTOXOL v  AvBpwrivol (epyalopevol)
‘Npotaon atlac’ v .
‘KavaAia” Xpﬂ MOTLKOL

YXEOELG UE TIEAATEC
Pogc ecodwv

Baowoi rtdpot OL mopol amokTouvTal Kol XPNOLLOoToLloUvToL 0 CUVOUAOUO HE

Baowes 5pactnpOTNTeS oy ¢ « BaioLlkoUC CUVEPYATES» TNC eTixelpnonc (BA. 8).

Baolkol cuvepyateg
Aoun KOOToUC




Emuyelpnuatiko Baoikég SpacTNPIOTNTES
MOVTEAO

[oiec eival o1 §0acTNEIOTNTEC TTOL EiVAI KOIOIUES VIO TO
ETTIXEIPNWATIKO JOVTEAO KA Ba DAOTTOIOVVTAI EVTOC ETTIXEIONONC?S



Emuyelpnuatiko

OWoONOULRWNRE

MOVTEAO

AyopéEc oTo)OoL

‘Npotaon atlac’
‘KavaAia”

YXEOELG UE TIEAATEC

Pogc ecodwv

Baolkol mopot

BaoLKEG SpaoTNPLOTNTES
Baolkol cuvepyateg
Aoun KOOToUC

To moleg ival oL o “Baocikeg dpaotnpLotnteg”
gEQPTATOL ATIO TOV TUTIO TNC ETIXEIPNONC KALTOV | =] =

TPOTO opYavVwWong TWV ECOWTEPLKWV
Stadikaolwy. «Tt KdvVw EVTOG Kot Tt KAVW €KTOC L &
ETILXEPNONG;»

OL ONMOVTIKEC OPAOTNPLOTNTEG MIOPEL va TPOEPYXOVIOL ATO TPELG
KOTNYOPLEC:

v “Napaywyn”. MepthapPavel  Spootnplotntec  oxedlaopou,
OPAYWYNGE, TIOLOTLKOU eAEyxoL, amoBnkeuong, SLavounc.

v Eniduon mpoBAnpdatwyv (r.x. €talpie¢ cupBOoUAWY ETILXELPOEWVY,
TIOPOXN LATPLKWV UTINPECLWV) O EEATOULKEUMEVEC OVAYKEG. Alvouv
WOlaitepo Bapoc otnv ekmaidevon kat otn dlaxeiplon Tng yvwonc.

v NM\atdhoppec/Aiktua  yloo  EMXEPNMATIKA  HOVIEAQL  TOU
dSnuwoupyouv TIAATPOPUEC KOL OUVINPOUV OLKTUAL ONMOVTILKEC
SpaoTNPLOTNTEC OMOTEAOUV N cuvthpnon KoL n mpowbdnor Toug
(rt.x. www.etsy.com)



Emuyelpnuatiko Baoikoi cLVEPYATES
MOVTEAO

[olol eival ol PACIKOI CLVEPYATEC?S
TI xpeialeral va yivel outsourcing?e



Emuyelpnuatiko

OO NOURAEWN R

MOVTEAO

AyopéEc oTo)OoL

‘Npotaon atlac’
‘KavaAia”

YXEOELG UE TIEAATEC

Pogc ecodwv

Baolkol mopot

BaolkEC SpaOTNPLOTNTEG
Baolkol cuvepyATeC
Aoun KOOToUC

vvvvvvvv

To 6LKTUO TWV CUVEPYOTWV OL OTtoLOL TIPETEL Val
EVOWMATWOOUV OTO ETLXELPNUATLKO HOVTEAO.

OL ouvePYOoLEC AUTEC UIMOpPEL Kol var artoteAouv to BepgAlo AlBo evocg
ETUXELPNUOTLKOU MOVTEAOU €LOLKA AV OE OQUTEC HLaL ETILXELPNON MIOopEl
va Bpel CUMMANPWUATIKOTNTEC OL omoiec Oev eival €UKOAO va TIC
ULUNOel 0 avtaywviouoc.

OL emxeLlpnoeLlg SNLOVPYOUV CUVEPYOOLEC TIPOKELLLEVOU

v va BEATIOTONMOLAO0OUV TO ETUXELPNHUOTIKO TOUC MOVTEAO
avadoplkA HE TOV TPOMO OPYAVWONE TWV TTOPWV TouC (7T.Y.
Nobacco ue npoundeutn otn Kiva),

v va MELWOoOoUV To ploko (m.y. Toyota Aygo, Citroén C1, Peugeot
107)

v’ va amoktrjoouv npocfoaon o€ UAKOUC 1] dAuAoug mopouc (. y.
o€ nteAatoAoylo, uaotiya Xiou).



Emuyelpnuatiko Ao KOGTOLG
MOVTEAO




Ta KOOTn TNG EMEipnon¢ (maywa ko

Baaueel Toveprdnes | 5wk Nedruan Atias |~ ) Dedwwus s madirnas | ) Avans Toéas

, Aewtoupyika). Ymoloyilovtol e€dpooov  €Xouv = =
Ertxetpnpatiko npoodloplotel oL mopol (BA. 6), oL PBAOIKEG

uOVTéAO dpaotnplotntec (BA. 7) kat ot ocuvepyatec (BA.

8) Tnc emnuwxeipnonc.

BaloLKEC KATNYOPLEC KOOTOUC:
v Nayta (rty. e€omALopoc)

v Apxka £€06a i6puonc (1.x. AOYLOTAC, VOULKOC, TIOTEVTQ,

niotonoinon)
;- %VOPF'—C OTC")é?l , v  N\ertoupykd €€oda (.. evoikia, pobodooia, o' UAEC,
: potaon aélog , , /
3. Kovihia’ nAektpodotnon, udpodotnon, TNAETLKOIVWVLEC)
4. Iyeoeiq pe meAATES v 'E€o8a mtpoBoAc - Stadruiong
5. Pogcecodbwv
6. Boowol mépot v 'E€oba €peuvac kot avantuénc (R&D)
7. BoOKEC SpaoTNPLOTNTEC
8. Boaolkoi cuvepydteg
9. Aoun KO6oGTOUC
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unNu unu Scooter About unu For Business Help Center Test ride w

® O

Standard Plus

3000 W 4000 W

Matte Pine . . @

@

€871 monts C 3849

16 - 18 weeks







'

company

traditional process
x %
e I I
production warehouse risk premium dealer

Warehouse costs, dealer margins (20-40%) and multiple shipment ways
significantly increase the costs of traditional manufacturers.

the unu way

fe in i)

customer individual manufacturing unu driver

At unu we start with you, our customer. You configure your unu, it is
manufactured on demand and shipped directly to your doorstep. That's how we
eliminate all unnecessary costs and are able to offer unu at an affordable price.

it

customer




Baoikoi 2Zuvepydrec
(Key Partners)

BOSCH

Baoikéc ApaoTtnpi6-
TNTEC
(Key Activities)

Baoikoi TTopoi
(Key Resources)

TTpéTaon Aia
service by Bosch
eportable innovative
battery

eonly 1€ per 100km
edelivery to your
doorstep
*emission-free & silent
engine

*2 years warranty

2. XE0EIC HE
TTeAdTeg

(Customer
Relations)

KavdaAia
(Channels)

e Test drive

AYopEC2TOXO!I

*Néol

* Katowkol 20 mtoAewv
¢ Meppaviag

* OwkoAoyLKn ouveidbnon
*EvSladEpov yla tnv
gudavion

*AtmAwpa 0drynong

Aopn KéaTtoug
(Cost Structure)

Poéc Egodwv
(Revenue Streams)




Exw emyepnpatikn oea.
Exete eMELPNUATIKO LOVTEAO;






