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Business Model Blocks
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Start simple: Subscription model

ﬂ
MyStartup.com @ Consument

Subscription
(annually - monthly)




Start simple: iTunes

Music Fans \




Start simple:

Spotify Music Fans I
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It works for simple and complex
business models
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BUSINESS MODEL PATTERNS YOU
SHOULD COPY




What to pick?

o Free!
for the user.
e Paid!
the user = client.




Free?

Free # Free

There are so many variations on ‘free’



Pay-what-you-want

Consumer

Customer can pick

his own price.




Pay-what-you-want

‘IZJ Support [_\ Blog ‘j,/ Log in/ Sign up

Book Bundles Mobile Bundle Humble Monthly Humble Store

NOW AVAILABLE

Humble Store e sois
=== =t Sk = 2 ’
i : i My Wallet |

Give another 5% to: | (@) Charity

$5,286,000 contributed to charity

Featured New Releases Bestselling Top Discounts Browse All Genres ~ Platforms By DRM ~ About




Free, for some

Free Service
>

Home users

Y
Different segments of
users.




Swap goods, give something else in
return

Free shipping for your first order of $10! Help ~
swap.com . n Login/
: : =/
ONLINE CONSIGNMENT Search flems ® Sign up o 0
Women Men Kids Baby Maternity Toys & Games Baby Gear Movies & Books Clearance

The Largest Online Consignment and Thrift Store

Women's, Men's, Baby & Kids' Clothing and Accessories

SWap.com

ONLINE CONSIGNMENT

CLEARANCE SALE!

“The best prices just

got better!”




What to pick?

° Free!
for the user.
° Paid!
the user = client.




Vanity/ reputation

Vanity is so powerful!

Support TNW like a Pro

Be seen like a Pro Full RSS Feed
share our posts we w 0 Reading our RSS feed? You'll get a
rsonal feed to get the full and ad-free

|||||||

ot least. You |l be a proud supporter of independ journalism TNW
{ top 100 blogs in the world and we would love to keep it that w
Got questions? Read our FAQ or reach out at bois@@the

~ Youneed enough ‘noobs’ or starterson
. your platform, to make other people feel
2 important #1337




Pay to get noticed (to rise above the
crowd)

Would you pay to get seen by your friends on facebook?
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Lure people in with free + lock-in




Pay-as-you-go model

Mh.y Plans - Priee this Page
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Pay-as-you-go model

Switching cost? A lot of hassle to change to a competitor...

Dropbox

www.dropbox.com

F L —

To install, drag this icon ..onto this one!




Pay-per-use

Blendle — itunes for journalism, you only pay for those news
articles that you read

» Blendle Download presskit Already have anad]

Discover the best
journalism.

No paywalls, no ads, just stories you'll love.

We're in beta. Reserve your spot. others in line.

Sign me up




Pay-to-stay-private

Start your adventure today!

Kenya s sqfest, most eavlusnw online dating websds

Privacy features are
very powerful!

DateMe Kenya Features and Prices
We offer two great membership options for our membaers. Premium Chul and VIP Simba

Get stanied with owr Premium Chud plan
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Ovéy Kah 1.000 / month (Save 79%

Become king or queen of the ungle with our VIP Sumba plan

Hide your profile.
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Mystery crates (& surprise upgrades)

Similar to lottery system = very lucrative!

Fanta-Sea Mystery Crate «x

Get our NEW 'Fanta-Sea' presents!

This limited edition mystery crate
contains exclusive "Fanta-sea" items! Get




The power of Zynga-like games

Grind - Spam - Pay

Just click 5000 times to Invite 50 friends Frck it. I'll just buy
grow a plant. to go faster. extra coins to get this plant
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Learn from gaming

Question:
Do you allow people to spend (all their) money?

Don't let people pay just once for your product.
Think: add-ons, subscriptions....

Learn more from “Whales" in the gaming industry.




What to pick?

o Free! o Third party
for the user. pays the bills.
° Paid!
the user = client.




Ad-based model




Referral models: Drive sales for
anhother




Resell data




Example: Patients like me
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Another client pays for your product
(could be anonymous)

Hisu =
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Suspended coffee




One laptop per child

Pay double the price so someone

else could get a laptop for free




What to pick?

Free! Third party

for the user. pays the bills.

Can be a mix of all three.

o Paid! o Broker/
the user = client. Matchmaking




One side pays
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Crowdfunding (many variations)




What to pick?

c Free! e Third party
for the user. pays the bills.
6 Paid! ° Broker/
the user = client. Matchmaking
e Mixed model
Subsidised




Pay for recurring upgrades or
consumables

Offer part of your service
for free (or nearly free)




How to combine different
transactions?

6|0Wu PRODUCTS v COMMUNITY HELP CENTER

Contribute $50/month for up to 10 months

2030 o0
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Most will conceive, the rest split the entire fund

SEXUAL
HEALTH

DEMYSTIFIED BY DATA

EVE BY GLOW

Personal health tracking from period to parenting.

An App for An App for 2 An App for An App for towards fertility treatment. We never keep a dime.
EV@» Period & Sex Life 6 Your Fertility é’ Your Pregnancy Your Baby
Eve by Glow Glow Glow Nurture Glow Baby



Glowing.com
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BUSINESS MODEL EXAMPLES




Dropbox

g} ‘ _ Angeliki Karagiannaki

We'd love to have you back on

Dropbox Pro, Angelikil o "
Learn more about features and functionalities you'll gain when you — ‘QF
upgrade to Pro. *

/ g

Resubscribe to Pro

or try Business Free for 30 days



DROPBOX

HQ SanFrancisco, US

Founded:

Employees
Category:

Website:

Cocktail of:

4

2007

e 8
e

Network/Hosting

www.dropbox.com

° Freemium-model

° Internet start-up
°Cloud Storage

° Paypal Sign-up Bonus

)

Dropbox is a web-based file hosting service that uses cloud storage to enable
users to store and share files and folders with others across the internet, using file

synchronization. Dropbox has a free basic plan and several payable subscription plans

for more storage.

____________

i
i

+50GB
+500MB/Referral

Go to Brainstrom Cards o

Existing User !
(s
$9.99/month
d
1"
Referral

v
&

Pro User E

New User
@

i Teams ‘

Pro Subscribers
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Can you give a basic version of
your product for free to hook
your users up to a paid version?

Dropbox has a freemium model, where users can use 2GB
of cloud data for free, if they want to access more space,
they can opt for a payable subscription.

J

Can you make partnerships with
other companies to embed your
service in their products?
What would you give in return?

In May 2011, Dropbox struck deals with Japanese mobile

service providers Softbank and Sony Ericsson. As per the

terms of the deal Dropbox will come preloaded on their
mobile phones.

N

/

How can you set-up a referral-

program, which rewards users

who refer your product to new
users?

Dropbox referral program rewards existing users who
succeed to bring in new users with an additional 500
MB storage space. For joining the invite, new users get
250MB space in addition.

How can you encourage
your community to develop
“unofficial” add-ons for your

service?

There are a large number of official and unofficial
Dropbox addons that are available, mostly created by the
Dropbox community. These addons are both in the form
of web services such as SendToDropbox and desktop

L applications such as MacDropAny




Nespresso

NESPRESSO, Zivdzon [N e-mail Kwdiko ] > ok Evypapri » Kahabi ayopav [ =
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NESPRESSO

HQ Lausanne, Switzerland

Founded: 1988
e O & &
Employees w T w w
Category: Food & Beverages
Website: WWW.NESPressn.com
Cocktail of:
° Coffee ’
°Bait & Hook
\ ° Experience

Nespresso is the brand name of Neslté Nespresso S.A., an operating unit of the
Nestlé Group. Nespresso machines brew espresso from patented coffee capsules,
a type of pre-packed single-use container of ground coffee and flavourings. With

their special club system, they built an experience model around a commodity. The
concept (machines, capsules, service) is subject to over 1700 patents, which protect
Nespresso's ownership until the first patent expires (2012).

9.

Money

Internet Order

Go to Brainstrom Cards 9

3

Delivery of Cups

i

Espresso Cups

@ Home

Q@
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Shop Experience

Right
to p[Od uce

Money

Consumer

Less Money Money
W W ‘ Consumer
Machines Machines | :
.
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Canyou sell your product
or service as a durable with
consumables?

Nespresso machines are relatively cheap, but you only buy
them once (we call them durables). It's the high price of the
capsules (consumables) that provides the highest profit
for the company. We call this the bait & hook model. Other
bait & hook examples can be found in the print industry
(printers & cartridges), but also other consumer brands
like Gillette, Febréze, Pez, etc. make use of this model.

\

£

58 B

Can you provide variations of
your product or service to reach
different customer segments?

Nespresso offers 16 different flavors or “Grand Cru”, as
they call them. Two limited edition Grand Crus are released
every year as well as a set of variations of flavored espresso
capsules. Some people love extra strong coffee, others only

drink Lungo and others drink a specific coffee for every day of
the week. The fact that people can choose between a whole
range of flavours, makes it more personal. As every flavor has

its own color, people make their choice more easily.

4

How can you make your
customers feel special, exclusive?

Although the cost per serving is up to three times higher
than that of alternative brewing methods, more than 10
million people have joined the “Nespresso Club”. With
their special Nespresso Card, members have access
to worldwide stores & the club's online store. With
newsletters printed on high quality paper, even their mail
will make you feel special.

\.

&

(

Have you ever thought of an
annual limited edition of your
product or service?

Every year, Nespresso offers their club-members one or
more “limited editions” of a new coffee. They also offer
coffee-variation with a special flavour (e.g. chocolate,
cherry,...). The prices are slightly higher, but people are
willing to pay more for personalised product. Every special
edition is branded with a newsletter and its own particular
feeling. Customers are presented with the phrase: “Have you

tried our limited edition?” in Nespresso stores worldwide.
A

_£

\




Groupon

¥® Cart Help Signin  SignUp

ooee |

Home Local Goods Getaways Clearance Coupons Dine Out

(]

Up to 59% Off a New Sam's Club Membership Package
Two Options Available

Sammy's Red Hots

Things To Do 1385
10% Cash Back at Sammy's...
Beauty & Spas 210
Food & Drink Claim this deal and get 10% cash back
rewards when you pay with your linked
Electronics 2811 Visa card at Sammy’s Red Hots
Travel 771 ® Old Town = 1.8 mi

Health & Fitness 162

NEW Delivery & Takeout

Claim This Deal

L 3]
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GROUPON

HQ  Chicago, US

¢

Founded: 2008

9
ren

Employees

Category: Consumer Web
Website: WWW.Eroupon.com
Cocktail of:

? Group-Buying
° Game mechanics

4

Groupon features a daily deal for the best stuff to do, see, eat, and buy in more than

565 cities around the world. By promising businesses a minimum number of customers,
Groupon can offer deals that aren't available elsewhere. Groupon originated the concept
of using collective buying to get a daily deal on local goods and services, and is a spinoff
of ThePoint.com, an online community launched in 2007 for organizing all forms of group
action and fund-raising around a “tipping point” of required participants.

Go to Brainstrom Cards 9

50% of revenus

EHMH]] z
-
ﬁ Company

Guaranteed number LS
of clients i

Groupon.com

Significantly
Less Mone

i

Buyer Buyer

I
I
I
I
i

Crowd of buyers

-

Massive discounts
1 deal, 1 city, 1 day
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Innovation

v




BRAINSTORM CARDS

How can you build a loyal
customer base?

Many merchants believed that Groupon deals would help
them build a loyal customer base that would deal directly
with them, without Groupon as a middleman. However,
in many cases a Groupon deal merely attracts one-time
bargain hunters who do not return until they encounter
another Groupon deal that suits them.

How can you act more locally?

Unlike classified advertising, the merchant does not pay
any upfront cost to participate: Groupon collects personal
information from willing consumers and then contacts
only those consumers, primarily by daily email, who may
possibly be interested in a particular product or service.

Can you provide daily
information about new products
and/or services?

The company offers one “Groupon” per day in each of the
markets it serves. The Groupon works as a guarantee using
ThePoint’s platform: if a certain number of people sign up
for the offer, then the deal becomes available to all.

A

Can you make group-deals for
your products and/or services?
What are your limits?

A successful deal could temporarily swamp a small
business with too many customers, risking a possibility
that customers will be unsatisfied. Gap, a large clothing

retailer, was able to handle 445,000 coupons in a national
deal (although it experienced server problems at one
point), but a smaller business could become suddenly
flooded with customers.




Quirky

@ How It Works  JoinUs  Start Inventing  Shop Forums Blog

What Is Quirky?

Quirky is a community-led invention platform.
Our mission is to partner with inventors in making their ideas successful.
We are dedicated to empowering everyday problem solvers to share their ideas with the world.

welcome
3




Quirky is an industrial design company that uses crowdsourcing to determine which
products to design and to manufacture. The company collects ideas for new products

via its website. Ideas are then voted for by community members, as well as by
employees of the company. Products that are chosen will be designed, manufactured

and marketed by Quirky. The inventor of the product and any other contributors

receive up to 30% of any resulting revenue.
Go to Brainstrom Cards 9

HQ New York, US

= v

New Product Idea $10 Production only starts
when enough presales

Product Idea
Initiator

35% of 30% profit
Founded: 2009 a
@ Co-Design
° Product \\
Employees w @ | Quirky.com

part of 30% profit
based on contribution )

-

Exposure

B3 ‘ %
Category: Consumer Goods ook S :
[ Design | based on contribution I
. Company )
Website: www.quirky.com | W
o= '
| New Mone!
Y
part of 30% profit | Product
| Product < based on contribution / I
. ; Designer |
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°Product Development
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0 guirky

BRAINSTORM CARDS

How can you co-create new
products or services with all your
stakeholders?

Ideas selected to go to market are co-created by the
Quirky community. This means everyone can contribute
in taking this idea to a final product. Quirky uses influence
to measure community members' contributionsto a
project. You can either influence by submitting a winning
idea, or by supporting and refining that winning idea.
People can vote, comment, share improvements, etc.

_4

\

How could you pre-sell a new
product or service?

You can make a fancy product, but even the slightest
problemin the go to market process (wrong price, wrong
focus) might render your innovative product worthless.
Quirky embeds a pre-sale service where they can get an
idea of the market value of a single product. By doing this
they get a clear overview of all market possibilities: price
setting, volumes to take, and so forth. What advantages
could you gain from pre-selling your product or service?

How can your current users
decide which new product you
will launch?

Community members of Quirky can vote on every idea
in every step of the product development process. At
the end of every round, two groups will be awarded
influence for each winning product: 1) people that voted
for that product, 2) people that voted for products that
were under consideration, but were ultimately passed on
during the course of that round. The catch is that users
are limited to casting 15 votes per day.

/

4

How do you filter your customer’s
input?

Every week Quirky releases a pitch to which people
can react with product-ideas in that category. A
prospective inventor with his own idea can submit an
idea for consideration at a cost of $10 (previously $99).
Each week, one product is selected for going to market.
Factors considered include uniqueness, manufacturing
complexity and intellectual property rights. Quirky has a
unique way for filtering unwanted messages.

\




Kickstarter

Discover Start a project About us KICKETARTER Q Log in Sign

Code the World

WDIY kits offer innovators of all ages the chance tg,b,uild and program
1D

PE“‘_S like a camera, a speal{ér, and an LED p‘ﬁi(efgrid_




KICKSTARTER

Kickstarter is a crowdfunding website for creative projects. This means they facilitate
gathering money from the general public. People have to apply to Kickstarter in order
to have a project posted on the site. Project owners choose a deadline and a target

minimum of funds they want to raise to realize their project. If the chosen target is not
met by the deadline, then no funds are collected. If, on the other hand, the target is

reached, “investors” get rewards in return.

HQ New York, US

-

Founded: 2009

Employees w

Category: Finance

Website: www.kickstarter.com

Cocktail of:

°Crowdfunding
‘ °Reward system

Large Micro-funding

Go to Brainstrom Cards 0

Small Micro-funding

Fund Seeker

5% commission

{2
686

Small Reward

1

Community Community
Member Member

Crowd of Backers

{2
¢8=

Large Reward

P
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How can you motivate a large
group to reach asingle goal?

Crowdfunding (sometimes called crowd financing or
crowd sourced capital) describes the cooperation,
attention and trust of people who pool their money and
other resources together, usually via the internet, to
support efforts initiated by other people or organizations.
Lots of people give a small amount, and compete against
the traditional investors (e.g. banks).

How can you allow possible users
to constantly discover new things
within your service or product?

Every day new projects are listed in several categories
on the Kickstarter website. People interested in a
certain category can discover new projects day by day
and become a kickstarter follower. Additionally, you can
discover new projects by following the kickstarter twitter

How can you show possible
buyers what your popular
products or services are.

Kickstarter operates on an all-or-nothing funding model
where projects must be fully funded or no money changes
hands. Projects must set a funding goal and a length of
time to reach it. Making the status of the funding goal
and remaining time visible for all website visitors, people
get a quick view at how popular a project is, which can
encourage their attention.

account or facebook-group.

\

-

Can you bring your customer to
become an ambassador for your
product or service?

Crowdfunding projects rely on click-to-click
“advertisement”. People can share projects on social
media, “like” features and place comments on the
Kickstarter website. By spreading the news through
online social media groups, projects canreach a large

number of people very quickly.




How to cash in on your new idea? Start herel
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Where do you find these tools?

* Business Model Canvas
www.businessmodelgeneration.com
* Business Model Kit

www.boardofinnovation.com



T

Key lessons & take-aways.

.

Learn to detect & understand the patterns.

Look in different industries!

Copy & Remix multiple models.
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