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O Eibn mopwv O XapaKTnPLOTIKA TTOPWV
o AvBpwrivo SuvauLko o AwaBeopotnta
o Mnyxavec/Epyoleia e Opiloupe 10 pEyLoTo SlaBeaotpo (max units)
o MNpwtegYAeg o Kootog

O Eibn mopwv oto MS Project

o Epyaoiag (work)

o KoatavaAwVveTal XpoOvoc yLa TNV EKTEAEDN oG SpAOTNPLOTNTOC

e KootoAoyouvtal o€ avaAoyia Tou xpOvou Ttou XpnoLuomnownénkav
o YAwkwv (material)

* YALKQ, Ontwc¢ okupodeua, EVAEia, KATT.

e Xapaktnpilovtal amo tn povada HETPNONGS TOUC KAl TNV oooTnTa
o Kootouc (cost)

e AvadeEpovtal o€ TTOPOUC LE TIPOKABOPLOUEVO KOOTOC aveEdptnTa
NG SLAPKELAG TNG OPOOTNPLOTNTAC JTY.CUVEPYEI(O NAEKTPOAOYWV
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Etcaywyn mopwv

O T va SLayeELPLOTOUE TOUC TOPOUC TOU EPYOU,
ETUAEYOULUE TNV Epdavion Tou pUAAOU TTOPWV
(Resource Sheet)

| » Gantt Chart = Resource Sheet | Built-In
Calendar
O KaBe ypoppr mouv eLoayou e 6TO GUANO QVTLOTOWXEL |(] contt chat
(0F3 éVOLV T[épO Metwork Diagram

O Mpw TtV ELCaYWYH CTOELWV KOGTOUC EAEYXOULE ResourceSheEt I8

OTL N VOULOMOTLKN povada eival to €.
Ovoua ropou  Turmog (epyacia, UALKA, KOOTOG) Ouaébomroinon

Resource Usage

Resource Name¥Y ¥ Type * Material * |Initials ¥* Group ¥ Max.

Movaoba

Métpnanc Apxika Aladeouotnta
|5t|:|. Rate  |Owvt.Rate ~ Costf/Use ™ Accrue At ¥ Base Calendar * Code
Kootog Kootoc¢'«set up» Karavoun thouc HuepoAoyio
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Elcaywyn népwv

O ELoAyOULLE OTO £PYO MOC TOUC TIOPOLKATW TTOPOUC:

Ovoua Mopou M Ovopa Mopou Apxues

Aewrouhog B A/vtng épyou TouPAa T
Knputtomoulog K KK Texvikog A/ving JKUPOSEpQ 2
BouAyapidou A B Mnxavikog oxediaonc CCTV C
Pékou E PE YrievBuvn MPOYPUUUATIOUOU KoAwduwoelg K
Kadapag K K Texvikog Aoddhelag Exokadéag 911 Toana
Epyadrteg E Ouada €pyou

Juvepyeio nAektpoAoyou HA
O Opiloupe TOMO yLa KOOE MOPO  Zuvepyeio uSpavAikos YA

O Opilovpe povada HETPNONC YL OCOUC TOPOUC Elval UALKA

O Ta ouvepyeia HA kot YA €xouv poBwOel pe Baon Tug

EPYOOLEC TIOU £XOUV VAL EKTEAECOUV KOl OXL TN OLAPKELD TWV
avIloToXWV SpaocTNPLOTATWV.
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Etcaywyn mopwv

O OLTOpOoL TOU £PYOU UTIOKELVTAL OTOUC €€NC TIEPLOPLOMOUC:
o O A/ving tou €pyou, Omwc Kat o TexVIKOC A/ving, o
Mnxavikoc oxediaong, n YrnevBuvn npoypapuatiopol Kol
0 Texvikoc Aodalelac Ba amaoyolouvtal MTANPWE O0TO
£pYoO.
o H opada €pyou amoteAeital amnod 15 epyadtec mou
araoyoAouvtal MTANPWC OTO CUYKEKPLLLEVO EPYO.

o AwtiBetal évac Ekokadeac 911 yla TIC AVAYKEC TOU £PYOU.

AR%)
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Etcaywyn mopwv

O MeTa TNV €Ll00ywyn Twv MOPwvV N 000vn ooc MPETEL va
LOLAEL UE TN TIOPOAKATW ELKOVAL:

Resource Name * Type * Material * |Initials * [ Group * Max. -
Aswmovhoc B Work NB Afvtnc £pyou 100%
Knputtomoulog K Work KK Teyvikoc AfvTnc 100%
Bouvhyapifou A Work B Myovikoc oysblaanc 100%
Pokou E Work PE YneuBuvn mpoypaUaTLopo 100%
Kalapoc K Work K Texvikoc Aodahsiog
Epyartsc Work E Opabdo gpyou
TouPha Material MoAETO T
IKUpOSE Material 3 z
CCTV Material TEUAYLO C
KoAwdlwaslg Material TpEYoV pETpo K
Exokadeac 911 Work Toamno
Zuvepyelo nAekTpoioyou  Cost HA
Zuvepyelo ubpauiikou Cost YA

© Kirytopoulos K. - Rokou E.
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Alapdpdwon apoBrig nopwv

O OLTOPOoL EKTLUATOL OTL £XOUV TO TTAPOKATW KOOTOC:

Ovoua MNépov Ynepwplako kootog | Kootog/Xpron

NAewrmouloc B 75.00 €/h 100.00 €/h
KnputtomouAocg K 53.00 €/h 70.00 €/h
BouAyapibou A 45.00 €/h .y ,

: H katovoun KOotoug elval
Pokou E 40.00 €/h 55.00 €/h MpokaBoplopévn (prorated)
KaZapac K 30.00€/h 35.00€/h
EpydTec 10.00 €/h 14.00 €/h To niepoAOyLo Ttou
TouBAa 100.00 € XPNOLHOTIOLOULE

elvat to Baowko (Base
JKUpPOdEUQ 200.00 € Calendar)
CCTV 60.00 €
KaAwdLwoeLg 2.00 €
Ekokadéacg 911 100.00 500.00 €
€/h

Yuvepyeio NAeKTpoAoyou

© ki 2uvepyeio udpauAikol atation for: ({@ 8
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Awopopdpwon aponc mopwv

O MeTd TNV €L00YyWYN TWV OTOLXELWV KOOTOUC TWV TTOPWV, N
000vn oo MIPETEL VA LLOLALEL UE TN TIOLPOAKATW ELKOVAL:

LYo T IR = T Y - VT U

s bma s
N | S

13

o

Resource Name
Aswmouioc B

Knputtomouloc K
BouvhyaplSou A

Pokou E
Kalapoc K
Epyatec
Toupha

IrUpOOE

CCTV

KahwbLwoEeLg
Exokadeac 911

TUVEPYELD

nAckTpoAoyou

TUVEPYELD

uSpoavilkou

~ |Type
Work
Work
Work
Work
Work
Work
Material
Material
Material
Material
Work
Cost

Cost

-

Std. Rate

75,00 €/hr
53,00 €/hr
45,00 €/hr
40,00 €/hr
30,00 €/hr
10,00 €/hr
100,00 €
200,00 €
60,00 €
2,00 €
0,00 €/hr

Ovt. Rate ~ |[Cost/Use ™ |Accrue At =
100,00 €/hr 0,00 € Prorated
70,00 £/hr 0,00 € Prorated
0,00 €hr 0,00 € Prorated
55,00 €/hr 0,00 € Prorated
35,00 €/hr 0,00 € Prorated
14,00 €/hr 0,00 € Prorated
0,00 € Prorated
0,00 € Prorated
0,00 € Prorated
0,00 € Prorated
0,00 € hr 500,00 € Prorated
Prorated
Prorated

Base Calend
Standard

Standard
standard
Standard
Standard
Standard

Standard
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NenmtopéEpetec Mopwv

Mo KABe mopo
LLTTOPOU UE VOl
SlaxelploToUE
nAnBwpa
oTOLXELWV.

;”“o)
2 ) =

Details

Information [Motes

9) Properties
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( X X J
0000
0000
0000
00000
( X X X )
(X X X )
e o
Resource Information | &
General | Costs I Motes I Custom Fields
Resource name: Azwnouhoc B Initials: AB
Email: Group: Afvne Epyou
[ Windows Account... Code:
Booking type: Committed ~ Type: Wark -
|| Generic | Budget
esource Availability Inactive
MA F
Ch Working Time ...
Available From Available To Units [ Wl I- L L LS
A NA
| Help | | Details. .. | [ QK J | Cancel |
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AvTtioTtoixnon mopwv o€
dpaotnpLotnteC

O Avtlotoiylon nopwv og SpaoTNPLOTNTEC:
o ArmnattoUpevol TOpoL — MOGOoL;
o [poypapUATIOHOC TTOPWY — TTOTE;
o AlaBeolpotnta mMoOpwv — EMOPKOUVV;

O O mpoypapUATIOMOC TTOpwV oto MS Project:
o Tivetal pe Baon T povadeg (units) Tou kabe mopou
o Ot povadeg Tou mopou ekppalovial 0 TOCOOTO %
o 100% onuaivel TARpn xpron tou mopou
e SnAadn av £xoupe oploeL OTL LLa LEPQL EXEL 8 EPYACLIUEC WPEC KAl
avaBeooupe 100% povadeg evog mopou o€ pia Spaotnplotnta, o
nopoc¢ Ba anaoyoAeital og avtn 8 WPEC ava nUEPA.
o Otav yivetal untépPfaon tng dLabeoLpoTNTOC EVOC TTOPOU KATA
TNV avtlotoixnon tov o€ Spactnolotnta, epdaviletal
npoedonoinon: |’

i This task has resources assigned
which are overallocated.

Right-click for options.
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Avtictoixnon noépwv ce Spactnpldtnteg (3

O

[lo val avTloTolyioou e evav mopo o€ pLa Spaotnplotnta
r
I : A ighlight:
oto MS Project: Al Bl 7 ranion

Sort  Cutling Tables
- - - Group b

Data

Predecessors esource Mames

o Task Name
4 Anploupylo oysbiwy - PEAETWY
T ——
;f‘ Manually Schedule
i Autp Schedule A’ rpénoc
E Assign Resources...

Cost

© Kirytopoulos K. - Rokou E. @ contact: www.kirytopoulos.eu @ date: 18/03/2011 Presentation for:

7,200.00 €

e [poooxn! Autopata to MS Project bivel dtaBeoipotnta 100% tou
TIOPOU TIOU ETUAEXONKE.

e O MOPOC KL TO TTOCOOTO XPNOoNG Tou epdavileTal mavw armo tn
Urapa tng 6paotnpLloTNTAC, EKTOC KAl AV £lval TTEPLANTITIKA.
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Avtiotoixnon nopwv ce Spactnpldtnteg i

O AvtlotoyoUpe Toucg SLaBEoLouC TTOPOUC O SPaoTNPLOTNTEC
ocUUdWVA LE TO TIAPAKATW:
o Alolknon €pyou
e Aewrmoulog B kat Pokou E Ba amaoxoAnBouv 4 wpec tn pEPa

e Knputtomoulog K kat Kalapac K 8a katavalwvouv to 10% tou
SlaBEoipou Xpovo Toucg yla TNV SpaotnplotnTa auTn

Mame: | Jioiknan Zpyou Duration: | 106 days :
Start:  Fri01-07-11 »  Finish:  Fri 25-11-11
ID  Resource Mame Units Work -
1 ihednouhog B { 50% 1424h I
4 iPokouE { 50% 1424h
2 iKnputtdnouhog K  10% :84,8h
5 iKalgpagk  10% 84,8h

© Kirytopoulos K. - Rokou E. @ contact: www.kirytopoulos.eu @ date: 18/03/2011 Presentation for: 13
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AvTtioTOoiXNOoN MOPWV OE SPOLGTNPLOTNTEC

O AvtlotoyoUpe Toucg SLaBEoLouC TTOPOUC O SPaoTNPLOTNTEC
ocUUdWVA LE TO TIAPAKATW:
o Anuloupyia oxebiwv - HEAETWV
* BouAyapidou A
o KataBeon ¢pakélou - moAeobopia
e KnputtomouAoc K
O XWHOATOUPYLKA - EKOKOPEG
* Exkokadeacg911
O XZKEANETOC - OKUPOOETNOELC

e Anawtouvtal 7 epyatec kot xprion 120 u3 okupodEpatoc

© Kirytopoulos K. - Rokou E. @ contact: www.kirytopoulos.eu @ date: 18/03/2011 Presentation for: 14
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Avtiotoixnon noépwv o Spactnpldtnteg |[3::

O AvtlotoyoUpe Toucg SLaBEoLouC TTOPOUC O SPaoTNPLOTNTEC
ocUUdWVA LE TO TIAPAKATW:
O TOLXOOOMEC UTATLKES - OPOULKEG
e Amnattouvtoal 5 epyatecg, 30 naAetec ToUBAA KAl ATTOLOXOANGHN TOU
KnputtomouAou K kata 20%.
o Eykataotaon acBevwv pevpdatwy (CCTV - Meyadwvikn)
e Qo ylvel xprion tou ouvepyeiou NAEKTPOAOYOU LE KOOTOC
12,000.00 €, kaAwdwwoewv 2Km, 30 tepayia CCTV kal
amaoxoAnon tou KnputtomouAog K kata 10%.

o 'Yopeuon

e Qo yivel xprion tou ocuvepyeiou udpauAikol pe kootoc 8,000.00 €
Kall armooxoAnon tng BouAyapidou A katd 20%.

© Kirytopoulos K. - Rokou E. @ contact: www.kirytopoulos.eu @ date: 18/03/2011 Presentation for: ‘@ 15
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AvTtioTOoiXNOoN MOPWV OE SPOLGTNPLOTNTEC

O Metad TNV oOAOKARPWON TWV KATAXWPNOEWV N 080vn cag
TPETEL VO LOLALEL LE TNV TIOPOLKATW ELKOVOL:

ha | b

=T - = T T S ¥

10

0 Task Name

= Aquoupyia unepayopac Tpodipwy
Aloiknon Epyou

- ASz1odoTiozELg
Anuovpyla oyeblwv - peheTwv
KataBson dakshou - mohsobopla
ExSoon owkodopuknc adsiac

= OwoSOJUKES SpyQoise
XUUOTOUPYLKG - EkoKaddEC
Oepshiwon - Enlywon

e EIKEAETOC - OKUPOBETNOELS

ToyoSopeg PMatikeg - SpopuKES

-

Resource Names -

Aswmovhog B[50%];Knputtomouviog
K[10%];Kafapog K[10%];Pokou E[50%]

Bouhyapibou A

Knputtomouhog K

Exokobéac 911
Epyatec[700%];Zkupobspual120 p3]

Epyarsc[500%]; Toofhal30
noAsTa];Knputtonovioc K[20%]

19

20
21
22

© Kirytopoulos K. - Rokou E.

EyKaTaoTaon aobeviv pEUPaTwY
[CCTV - Meyaduwvikn)

OEpPavon - KALPMATIONOE
= ¥YEpouAKEC SYKOTOOTOTEL

Y&peuaon

@ contact: www.kirytopoulos.eu

Fuvepysio nAsktpoAoyou[12,000.00
£€];Knputtonouvioc
K[10%];:Kahwbunasic[2,000 TpEyov
METPO];CCTV30 TEpdyLo]

Fuvepyeio uBpauviukou[s,000.00
€];Bouhyapifou A[20%]

Presentation for:

@ date: 18/03/2011
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Kéotog népwv

O T va SoUE TO KOOTOC TWV NMOPWV CUYKEVTPWTLKA:

. I I -
View Team Format Hyperlink

| [[B Resource Usage -~ A + @ v | Summary
ARRE | (3)

3 |@ Resource 5heet| =
m

1)

O Emiong pmopoupe va EPPAVIOOUE TOV OVTLOTOLYO TtivoKa
KOOTOUG TIOPWV:

d e
ner~ (L5 Other Views ~

5ot Cutline | Tables

. Cost

I
View Team Format tﬂuiﬂ—]n

[_Eﬂesnurce Usage = ﬁl

a [g Resource 5heet| - Z ' Entry
am = _ 0) Sort Outline
ner~ (L5 Other Views ~ - Hyperlink
Resource Name ¥ |Group * |Max. * |Peak * |5td. Rate ~ Owt Rate - |C|:|-5t * |Work -

1 | AeumouhogB AfvTne Epyn 100% 50% 75,00€/hr 100,00€/hr  31.800,00€ 424 hrs
2 Knputtomouvdog K Teyvikoc Af 100% 30% 53,00€/hr 70,00 £ hr 5.088,00 € 96 hrs
= Bouhyaplbou A MYOVLKOC 100% 100% 45,00 €/hr 0,00 €£/hr 7.704,00 € 171,2 hrs
4 Pokou E ¥YreuBuvn 1 100% 50% 40,00 €/hr 55,00€/hr 16.960,00 € 424 hrs
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Awopopdwon diabBeopotntoc mopwv

O EvnuepwOnKaTe Ao T
AtevBuvovta ZUUBouAo NG
gtatplac otL ano 01/10/11 £w¢
01/12/11 n k. BouAyapidou Ba
MPEMEL VO avaAdBeL Eva aAlo
£pyo, omnote n dlabeouotnta TG
Ba sivat povo 10%.

> View = Resource Sheet = Select
Resource

» A&l kAtk =2 Information

» 0pLoOUOC SLoFECIUOTNTOC KOL XPOVLIKOU
OLOTNUATOC

*Mapatnprnote OTL 0 TOPOC EYIVE KOKKLVOC
Aoyw vrnepBaonc dtaBeoiuotntac.

© Kirytopoulos K. - Rokou E. @ contact: www.kirytopoulos.eu

ct View

Team

Team

Resource Views

?- ._=.3FLE5::|urce Usage =
_---g l._a Fesource Sheetl 0

= I

I “ [9 . BouAya g W&ou A

Fill Dvowin

Clear Contents 'B

2i=|  Information... h

@ date: 18/03/2011

Presentation for:
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Resource Availability
|30/09/2011

‘Available From | Available To Units 4

MA 30-09-2011 100%: m g!'

01-10-2011 01-12-2011 10%, i

02-12-2011 MA 100%: E

‘ 3 b BoulyapiSou A Work
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XpOVOmpoypapUaTIONOG

Work = Unit * Duration

Epyaocia = Movadec nopou * Aldpkela

Adpkela
Epyocia

Movaodeg

O Tumol XpovOompPOoYPOUUATIONOU:
o Me Baon tnv npoonaBela (Effort Driven)
o Xwplc Baon tnv npoonaBela (Not Effort Driven)

O H mpocbnkn/tpomonoinon UALKwV topwv Sev entnpealet
oUTe TN OLAPKELOL OUTE TNV €pyacia.

© Kirytopoulos K. - Rokou E. @ contact: www.kirytopoulos.eu @ date: 18/03/2011 Presentation for:
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XpOVOMPOYPOHHOTLOOC

O Zekwvwvtog avoiéte to MPD_YYMMDD kat amoBnkeUoTE TO WG

MPD_YYMMDDb

O EAgytte OTL TO £pYyo €ival puBuLopEVo £ToL woTte va dtaxelpiletal

TLIC SpaoTNPLOTNTEC XWPELE Bdon TNV npooTdBela: ETUAEYOVTOC
OAeC TIC SpaotnplotnteC Ko Task = Information:

-
— Multiple Task Informatior ==
General] F'redecessu:urs] Resources Advanced fes l Custom Fields]
[=] . S - = .
m Mame: Duration: = Estimated
Information — Congstrain task
55 Add to Timeling
Properties Deadjine: e
Constraint type: * Constraint date: -
Task type: | | Effart driven |
Calendar: - eduling ignores resource calendars
Earned value method: -
Mark task as milestone
Some of the fields above are not editable because the task is Manually Scheduled.
© Kirytopoulos K. - Rokou E. @ contact: www.kirytopoulos.eu @ date: 18/03/2011 Presentation for:
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Work=Unit*Duration

Napadsiypa

o Awapkela «Anpouvpyla oxedlwv - peAetwvr»: 1mon

* Movadec mopouv «BouAyapidou A»: 1*¥100%

* JUuvoAlkn gpyaoia: lunit*1mon=1mon=20*8h=160h

O EmaAnBevon:

» View = Gantt Chart kot EmiAgyw th Spaotnplotnto
» View =2 Details = Task Form

7] Timeline -
Details Task Form -

= Anpoupyla oyeblwv - :
MEAETWWV W

Split View

: | Anpioupyia oyebicow - pEheT = [|effortdriven [|Manually Scheduled [ Previous ] I Mext I

Fri 1/7/11 inizh: b *  Task type: Fixed Duraton -+ %% Complete: | 0%

Resource Mame { Leveling Delay Delay Scheduled Start Scheduled Finish | =
BouAyapidou & odi 0d: Fri 1/7/11; Thu 28/7f11 |

© Kirytopoulos K. - Rokou E. @ contact: www.kirytopoulos.eu @ date: 18/03/2011 Presentation for:
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XpOVOMPOYPOHHOTLOOC

Napadswyua 1

Opiloupe otL N gpyacia tng dpaotnplotntac «Atoiknon epyou» eivat fixed

work kot adatpoupe tov opo «Pokou E»

%% Complete:

Y

0%

-

Scheduled Finish | =
Fri 25/11/11| |
Fri 25/11/11
Fri 25/11/11
Fri 25/11/11

Mame: | Mioiknaom £pyou Duration: ff 106 days e | [V Effort driven | [C] Manually Scheduled [ Previous ] [ Next ]
Start:  Fri 1/7/11 +  Fingh: | Fri25/11/11 *| Tesktpe: [Foedwork  ~
ID  |Resource Mame Wark R/D Leveling Delay Delay Scheduled Start
1 iAzdnouhogB 424h ; od: 0d: Fri 1/7/11;
2 Knpurménouhog K 84.8h od: 0d: Fri 1/7/11;
5, iKalapagK 84.8h od: 0d: Fri 1/7/11;
N PoKouE 424h od: 0d: Fri 1/7/11;

You removed resources from this task, requiring a change in its schedule, Do you want to:
(+} Increase duration so the task ends later but requires the same total work (person-hours)

Clb Decrease the total work because the task requires less persen-hours. Keep duration constant.

Total=1017.6 h

’ . (' Increase the hours that resources work per day. Keep duration and work the same.
MNopaTNPOUUE:
’ Mame: | Aiciknon épyou Duration: Effort driven [ | Manually Scheduled
> H 6 lap KE la Dates Constraint
14
au En e n KE Start:  Fri 1/7/11 - As Soon As Possible *  Tasktype: Fixed Work -
’ Finish: | Mon 12/3f12 - Date: MA *  WBS code: 1.1
> H epyacia |
' @ Current () Baseline () Actual Priority: 500 % Complete: | 0%  |=
TIOPEUELVE
v ID  |Resource Mame Wark R/D Leveling Delay Delay Scheduled Start
Gtaeep n 1 iAzdnouhocB 726.85h : 0d; 0d Fri 1/7/11}
2 Knpurménouhog K 145,37 od: 0d: Fri 1/7/11;
© Kirytopoulos K. - Rokou || 5 iKalapagk 145.37h 0d: 0d Fri 1/7/11;

Previous ] [

Mext

Scheduled Finish | =
Mon 12312 |
Mon 12312
Mon 12312
il g
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XpOVOTIpOypPOHHATIOHOG

Napadswyua 2

MpooBEtou e tov opo «Epyatec» pe mooooto 50% otn
Sdpaotnplotnta «Aloiknon €pyou» (06mwc Atav n Pokou E apykad)

Mame: | ficiknan épyou Quraﬁu:un:: Effort driven || Manually Scheduled [ Previous ] [ Mext

I_I ’ Constraint
apatn po U uE - Fri 1/7/11 - As Soon As Possible - Task type: Fixed Wark -
14
> H SLapkeLa . [Mon 123712 4 Date: NA -  WBScode: | 1.1
4 - -
Emnavn A\Be oto urrent () Baseline () Actual Priority: 500 |- % Complete: |0% |+
apXLKé JResnurcE Mame Work R/D  Leveling Delay Delay Scheduled Start Scheduled Finish
. ‘hzdnouhog B {726.85h odi odi Fri 1/7/11 Mon 12/3f12
> To MS PrOJeCt ‘KnpuTTanouhag K 145,37h od; 0d: Fri 1/7/11; Mon 12/3f12
‘KaZapag K 1145.37h odi odi Fri 1/7/11 Mon 12/3/12
68" i i i i i i i
I
avtilappBavetat -
Moiknan £pyou Duration: - Effort driven [ | Manually Scheduled [ Previous ] [ MNext
I =
Tnv T[o l'OTI'K r] Fri 1/7/11 - Finish: | Fri 251111 - Task type: Fixed Wark - %% Complete: 0%
6 [_ad)o pd_ TWV | |Resource Name Wark =¥ Leveling Delay Delay Scheduled Start Scheduled Finish
, Azdinouhoc B 424h 0d} 0d: Fri 1/7/11; Fri 25/11/11
TTOPpWV | Knpurtdnouhog K 84.8h 0d} 0d: Fri 1/7/11; Fri 25/11/11
- iKolapac K 84.8h 0d} 0d: Fri 1/7/11; Fri 25/11/11
| & [Epydrec 424h 0d} 0d: Fri 1/7/11; Fri 25/11/11
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XpOVOTpOypPOHHATIOHOG

Napadswyua 3

MpooBtoupe tov opo «Kaldapac K» otn Spaotnplotnta «Eykatdotoon
ooBsvwV peUpATWVY» TNV ortota kavoupe fixed duration

You've added new resources to this task. Is it because you wanted to:

& [Zuvepyeio nhextpoldyou[12,000.00
€]:KnputtonouAoc
K[10%];KaAhwduwosig[ 2,000 tpexov
pETpo];CCTV30 tepdyo]; Kaldpoc K

Reduce duration so the task ends sooner, but requires the same amount of work (person-hours)

Increase total work because the task requires more person-hours. Keep duration constant.

Reduce the hours that resources work per day. Keep duration and work the same,

dame: | Eywaraoraan aofeviy peupdrwy (CO1 Quraﬁun - [ClEffortdriven || Manually Scheduled [ Previous ] [ Mext ]‘

Dates Constraint -
Start:  Wed 26/10/11 - As Soan As Possible| 1ame: | Eykardoraon aofieviy peuparoy (CCT Q“raﬁ“’” -1 [lEffortdriven [Tp
Date: Constraint
Finish:  Tue 1/11/11 v Date: NA Hes =onstrain
Start:  Wed 26/10/11 - As Soon As Possible *  Taskty
@ Current (") Baseline (0 Actual Priority: 500
t Finish: Tue 1f11f11 - Date: MA *  WBSco
ID  |Resource Mame Work - - i -
! ! @ Current () Baseline () Actual irity: =
12 {Zuvepyeio nhekTpohdyou - § ) - T . x R -
11||:| KKEE 5 ,nDU}'DE’ K ;EHI;EI ) ID  |Resource Mame Waork R/ £
q CCWUJ WOgEs ?%ﬁkh 3I':| TDEXW | 12 iEZuvepysio nhzkTpohdyou
h (=1 TEHaXI0 2 iknputrdnouroc kK :3.2h
10 iKohwSmaag 12,000 TpEy :
CCTV {30 TEp@IO
5 ikalapack : 0d:

NapatnpouuE:

» H dlapkela mapepeve otadepn oAl n epyacia avéndnke
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Epyocio = Movaosg * Audpkera

(Work = Units * Duration)
Aidprera, Epyocia Movaoeg Alial o
>tafepn Aldpreia Epyacia Movadeg  Epyoocio
>tafepn Epyacia Movéideg Awdprelo, Adprera,
Xtafepec Movadeg Epyocia Awapxeio Midpxeio
Opilw Metafailectal
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(X X
(XX X
4 ’ 'YYXXx
LAXELPLON VALKWV
CYYXxy:
XXX
XY X)
C
14
Napadswyua 4
AMalovupe Tn moootnta yla to UALKO «TouBAa» o€ 60 maAeTeC
otn 6paotnplotnNTa « TOYOOOUEC UTTATLKEC - OOULKECY
Name: | Torgobopic pnamksg - Bpopikeg Duration: | 5days :: [ |Effortdriven [ | Manually Scheduled [ Previous l [ MNext ]
Start: 18/10/11 - Finish: 24i10/11 - Task type: Fixed Units - %o Complete: 99% :
ID  |Resource Mame Wark =X Leveling Delay Delay scheduled Start Scheduled Finish | =
2 iKnputTdnouhoc K :0h j i 0d: 5d: 24f10/11 24f10/11|
7 iTouBha €30 nahéra_> | 0d' odi 18/10/11} 18/10/11
& iEpydrec :200h : : 0d od; 18/10/11} 24/10/11
Name: | TorcoBopic pnamkic - Spopikic Duration: | 5days '-: |_|Effortdriven [ |Manually Scheduled | Previous | [ Next ]
Start: 18/10/11 - Finish: 241011 - Task type: Fixed Units - %% Complete: Ll :
D |Resnurce Mame Work R/D Leveling Delay Delay Scheduled Start Scheduled Finish | =
2 iKnputtdnouhog K 0h : : 0d: [gﬁdg 24f10/11 24f10/11| |
7 iTouPha (B0 nahira_ | 0d: 0d: 18/10/11; 24f10/11
6 iEpyareg : 200h ; § 0d' 0d: 18/10/11! 24{10/11

NapatnpouuE:

» ALOPKELO KOIL EpYaOLO TTOPEUELVOV OTAOEPEC
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Awaxeiplon UALKwV

Napadswypua 5
Opiloupe otL oL uTtoAoylopotl yivovtal pe fixed work kai
aAAA{OUE TN TTOCOTNTA VLA TO UALKO «ToUPAa» o€ 90 MaAETEG

otn dpaotnpLotnta «ToLYOOOUEC UTTOTLKEC - SOULKECY

Mame: | Toryodopis pnamkes - DpopIKeg Duration: | 5 days | = ! Effort driven [ | Manually Scheduled | Previous | | Mext |
Start:  18/10/11 *  Finish: 24/10/11 v  Task type: | Fixed Work *| % Complete: | 99% |~
ID  |Resource Mame Wark R/D Leveling Delay Delay Scheduled Start Scheduled Finish | =
2 iKnputtdnouhog K {0h 0d' 5d 24/10/11} 24/10/11
7 ToUPha GEBO nahéra_ | od' od' 183/10/11; 24/10/11
6 Epydreg :200h : : 0d 0d: 18/10/11: 24/10/11
Mame: | Torgodopsc pnamkes - SpopIkeg Duration: | 5 days | = ! Effort driven = | | Manually Scheduled [ Previous l [ MNext ]
Start:  18/10f11 *  Finish: 24/10f11 *  Task type: | Fixed Work v | % Complete: | 99% |~
ID  |Resource Mame Wark RO Lewveling Delay Delay Scheduled Start Scheduled Finishh | =
2 Knpurténouhog K :0h 0d: 5d 24f10/11; 24/10/11
7 TouPha (90 nahita_D | : od; od; 18/10/11; 24/10/11
' od; od; 18/10/11; 24/10/11

6 |Epyameg 200k

NapatnpouuE:

» ALOPKELO KOIL EpYaOLO TTOPEUELVOV OTAOEPEC
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Euxaplotw yia TV npocoxn...
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