
ζɮʄʋɶ ɮɿɲʄɮ ɲɳɹɼɿʇʅɹɿ 
ɮɽɽɮ ɼɮɹ ɮʄʋɶɿ ɮɿɶʄη

ʁʽ ˃ʶʴʱ˂ˇʽ ʱ˄ʵˊʶˌ ʰˋ˔ˇ˂ˇˏ˄ˍʰʽ ˁʰʽ ˃ʶ ˍʰ ˃ʽˁˊʱ 
όɳˉʰ˃ʶʽ˄˗˄ʵʰˌ ϧ ζˍʶ˂˃ʰˊ˔ʾʰηύΦ

ɾˈ˄ˇ ʷˍˋʽ ˃ˉˇˊˇˏ˄ ˍʶ˂ʽˁʱ ˄ʰ ˃ʶʴʰ˂ˇˎˊʴˇˏ˄Η 

ũ.ɀ.ȸȷɆȽȿɃɄɃɈȿɃɆ

ɲɹʁɹɼɶʅɶ& ɶɱɳʅɹɮ



ũ.ɀ.ȸȷɆȽȿɃɄɃɈȿɃɆ

çȾŬɘ ɞ ɚŬɧɠ ŮˊŬɘɜŮɑ Űɞɜ ȺˊŬɛŮɘɜɩɜŭŬ ɔɘŬŰɑ ŭŮɜ ˊŬɟŬɛɏɚɖůŮ Űɞ əŬɗɐəɞɜ Űɞɡ Ŭəɧɛɖ əŬɘ ɧŰŬɜ ɞɘ ŪɖɓŬɑɞɘ 

Űɞɜ ŭɘɧɟɘůŬɜ ůŮ ɏɜŬ ŬůɐɛŬɜŰɞ ŬɝɑɤɛŬ Űɖɜ ŰŮɚɛŬɟɢɑŬ, Ŭˊɧ űɗɧɜɞ əŬɘ ɔɘŬ ɜŬ Űɞɜ ˊɟɞůɓɎɚɞɡɜ.

ȷɜŰɘɗɏŰɤɠ ŭɐɚɤůŮ ˊɤɠ ɧɢɘ ɛɧɜɞ ɞ ŭɘɞɟɘůɛɧɠ ůŮ ɏɜŬ ŬɝɑɤɛŬ űɏɟɜŮɘ ŭɘɎəɟɘůɖ ůŮ ɏɜŬɜ ɎɜŭɟŬ ŬɚɚɎ əŬɘ 

ɏɜŬɠ ɎɜŭɟŬɠ űɏɟɜŮɘ ŭɘɎəɟɘůɖ ůŮ ɏɜŬ ŬɝɑɤɛŬ. 

ɆŰɖ ůɡɜɏɢŮɘŬ ŮɟɔɎůŰɖəŮ ɩůŰŮ ɜŬ ɛŮŰŬŰɟɏɣŮɘ ŬɡŰɧ Űɞ ŬůɐɛŬɜŰɞ ŬɝɑɤɛŬ, ůŮ ɛŮɔɎɚɖ əŬɘ ŬɝɘɞůɏɓŬůŰɖ Űɘɛɐ, 

Ŭəɧɛɖ əɘ Ŭɜ ŬɡŰɧ ŭŮɜ ɐŰŬɜ ŰɑˊɞŰŮ ˊŮɟɘůůɧŰŮɟɞ Ŭˊɧ Űɖɜ ŮˊɞˊŰŮɑŬ Űɞɡ əŬɗŬɟɘůɛɞɨ Űɖɠ əɞˊɟɘɎɠ əŬɘ Űɖɠ 

ŮəŰɟɞˊɐɠ Űɤɜ ɚɡɛɎŰɤɜ Ŭˊɧ Űɞɡɠ ŭɟɧɛɞɡɠџг ̙ ͖͈͖͙͒ͤ͛͘͞ЯШ̙̘̜̔̒̒̓̊Ш̙̜̊̊̌̌̎̔̊̊̚̕



Managementʁ ʾ˄ʰʽ ʹ ˍʶ˔˄ʽˁʺ ˍʹˌ ˇˊʴʱ˄˖ˋʹˌ ˁʰʽ ʽʵʾ˖ˌ ˍʹˌ ʵʽʰ˔ʶʾˊʽˋʹˌ-ʵʽˇʾˁʹˋʹˌ 
ˍ˖˄ ˋˎ˄ʻʶˍʽˁ˗˄ ʶ˄ˈˌ ʁˊʴʰ˄ʽˋ˃ˇˏΦ

ʅˍˈ˔ˇˌ ˍˇˎ ʹ ʽˋˇˊˊˇˉʾʰΣ ˋˍʰʻʶˊˈˍʹˍʰ ˁʰʽ ˉʰˊʰʴ˖ʴʽˁˈˍʹˍʰ 
ˍ˖˄ ˉˇ˂ˏˉ˂ˇˁ˖˄ ʵˇ˃˗˄ ˍˇˎΦ

Åɲʰ˄ʶʾʸʶˍʰʽ ˃ʶˍʰ˅ˏ ʱ˂˂˖˄ ʵʶʵˇ˃ʷ˄ʰ ˁʰʽ ˉʰˊʰˍʹˊʺˋʶʽˌ ʰˉˈ ˍʹ˄ ʅˎ˃ˉʶˊʽ˒ˇˊʽˁʺɿʶˎˊˇʶˉʽˋˍʺ˃ʹ
ϧ ˍʹ˄ ʌˎ˔ˇ˂ˇʴʾʰ όʽʵʾ˖ˌ ˍʹ˄ ɼˇʽ˄˖˄ʽˁʺύ, ̀ ʶ ˍˇ˃ʶʾˌ ˈˉ˖ˌ ʹ ʶˊʴˇ˄ˇ˃ʾʰΣ ʹ ˉʰˊʰʴ˖ʴʽˁˈˍʹˍʰΣ ˍʰ 
ˁʾ˄ʹˍˊʰ ϧ ʹ ˂ʺ˕ʹ ʰˉˇ˒ʱˋʶ˖˄Φ

Åʍˌ ʌˎ˔ˇ˂ˇʴʾʰ ˄ˇʶʾˍʰʽ ζʹ ʶˉʽˋˍʹ˃ˇ˄ʽˁʺ ˃ʶ˂ʷˍʹ ˍʹˌ ˋˎ˃ˉʶˊʽ˒ˇˊʱˌ ˍ˖˄ ʰˍˈ˃˖˄ ˁʰʽ ˍ˖˄ ˕ˎ˔ʽˁ˗˄ 
ʵʽʶˊʴʰˋʽ˗˄ ˍˇˎˌη American Pshychological Association

Åɶ ɼˇʽ˄˖˄ʽˁʺ ʌˎ˔ˇ˂ˇʴʾʰ ʰ˄ʰʸʹˍʱ ˍʹ ˒ˏˋʹ ϧ ˍʰ ʰʾˍʽʰ ˍʹˌ ʰˍˇ˃ʽˁʺˌ ˋˎ˃ˉʶˊʽ˒ˇˊʱˌ ˋʶ ˁˇʽ˄˖˄ʽˁʷˌ 
ˁʰˍʰˋˍʱˋʶʽˌΦ Baron, Byrne & Suls 1989

ÅO Hegel ̄ ˊ˗ˍˇˌ ʷʲʰ˂ʶ ˍʽˌ ʲʱˋʶʽˌ ˍʹˌ ɼʌ ˁʰʻ˗ˌ ˁʰʽ ˍʹ˄ ʽʵʷʰ ˍˇˎ ɼˇʽ˄˖˄ʽˁˇˏ ˄ˇˎκ ʅˎ˂˂ˇʴʽˁˇˏ 
ɮˋˎ˄ʶʽʵʺˍˇˎ ˁʰˍʱ JUNG. 

ũ.ɀ.ȸȷɆȽȿɃɄɃɈȿɃɆ

MANAGEMENT 



̛̛̙̜̊̊̒̐̎̒Ш̛̞̝̜̊̊̓̎̒̓̐̚̕Ш
̛̙̟̜̘̜̜̎̒̎̒̐̊̒̓̐̊̚̕

ũ.ɀ.ȸȷɆȽȿɃɄɃɈȿɃɆ

ɁȺȺɆ ȷɂȽɋɆȺȽɆ ɄɅɃɆȷɅɀɃũȼɆ ɆɇȼɁ 4-5ɖȸȽɃɀȼɉȷɁȽȾȼ ȺɄɃɉȼ

Ⱥˊɏɜŭɡůɖ ůŰɖɜ ˊɞɘɧŰɖŰŬ Űɖɠ ȼɔŮůɑŬɠ & Űɖɠ ȿɐɣɖɠ ȷˊɞűɎůŮɤɜ

üȺɄȽɉȺȽɅȼɀȷɇȽȾɃɇȼɇȷ ȷɁɇȽ ȹȽȷɉȺȽɅȽɆȼ

üȷɁŪɅɋɄȽɁɃɇȼɇȷ & ȼŪɃɆ

üɃɅũȷɁɋɆȼȷɁɃȽɉɇȼ / ȷɂȽɃȾɅȷɇȽȾȼ:
ȰɛűŬůɖ ůŮ Stakeholders/ Donut Core, ȾɞɡɚŰɞɨɟŬ, ȷɜŰɑůŰɟɞűɖ ˊɡɟŬɛɑŭŬ ŬɜŰɑ ȽŮɟŬɟɢɘəɐ 

ȹɘŮɡɗɡɜŰɞəŮɜŰɟɘəɐ(ˊɟɞɠ C-suit Űɨˊɞɡ Alfred Sloan CEO GM Űɞɡ 1920) ɢɤɟɑɠ ŮɜŭɘɎɛŮůŮɠ 

ɓŬɗɛɑŭŮɠ, ȺɝŮɘŭɑəŮɡůɖ, ɃɛŬŭɘəɧŰɖŰŬ, Task Force Driven ŬɜŰɑ ɛɖɢŬɜɘůŰɘəɐ Ŭˊɞɝɏɜɤůɖ ůŮ 

ŬɟɔɞəɑɜɖŰŮɠ/ɘŭɘɞŰŮɚŮɑɠ ŭɞɛɏɠ, ȿɘŰɐ/lean& ůɡɜŮɢɐɠ ˊŬɟŬɔɤɔɐ. 



ɳʃɹʅʆɶɾʁɿɹɼʁ MANAGEMENT
ɶ ɹɲɳɮ ʆɶʅ ɮʃʁɲʁʆɹɼʁʆɶʆɮʅ 
ό¢ƘŜ άǾƛǊǘǳŜέ ƻŦ ŜŦŦƛŎƛŜƴŎȅύ

Åʁ Adam Smith ̀ ˍˇ˄ ζʃ˂ˇˏˍˇ ˍ˖˄ ɳʻ˄˗˄ηΣ 
ˉˊˇˁʶʽ˃ʷ˄ʹˌˍʹˌ ʰˏ˅ʹˋʹˌ ˍʹˌ ˉʰˊʰʴ˖ʴʽˁˈˍʹˍʰˌ  
ˋˎ˄ʷˋˍʹˋʶ ˍʹ˄ ˍ˃ʹ˃ʰˍˇˉˇʾʹˋʹˍʹˌ ʶˊʴʰˋʾʰˌ ʰ˄ʱ 
ʶˊʴʱˍʹ ʰ˄ˍʾ ˍʹˌ ˇ˂ˇˁ˂ʹˊ˖˃ʷ˄ʹˌ ˉʰˊʰʴ˖ʴʺˌΦ 

Åʁ David Ricardo ʁ ˅ʶ˂ʾˋˋˇ˄ˍʰˌ ˍʹ˄ ˉˊˈˍʰˋʹ ʰˎˍʺ 
ʶʽˋʺʴʰʴʶ ˍˇ ζʰ˄ˍʰʴ˖˄ʽˋˍʽˁˈ ˉ˂ʶˇ˄ʷˁˍʹ˃ʰη ˋˍʹ˄ 
ʶ˅ʶʽʵʾˁʶˎˋʹόˉ˔ ɮʴʴ˂ˇʽˋˍʹ˄ ˎ˒ʰ˄ˍˇˎˊʴʾʰΣ 
ʃˇˊˍˇʴʱ˂ˇʽ ˋˍʹ˄ ˇʽ˄ˇˉˇʽʶʾʰύΦ 

Åɾʶ ˍʽˌ ʽʵʷʶˌ ʰˎˍʷˌ ˇʵʹʴʺʻʹˁʶ ʹ ɰʽˇ˃ʹ˔ʰ˄ʽˁʺ 
ɳˉʰ˄ʱˋˍʰˋʹ ˁʰʽ ʹ ʻʶ˖ˊʾʰ ˍˇˎ ɳˉʽˋˍʹ˃ˇ˄ʽˁˇˏ 
ɾʰ˄ʰˍʸ˃ʶ˄ˍʰˉˈ ˍˇ˄ Taylorϧ ʷ˖ˌ ˍˇ˄ Deming(TQM).  
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ʁʽ ʶˊʴʰʸˈ˃ʶ˄ˇʽ ˈˉ˖ˌ ʰ˄ʰ˂ˎˍʽˁʱ ʶ˅ʹʴʶʾ o Adam Smithh ˄ʰˉˍˏˋˋˇˎ˄ 
ʶ˅ʶʽʵʽˁʶˎ˃ʷ˄ʶˌ ʵʶ˅ʽˈˍʹˍʶˌ ʴʽʰ ˄ʰ ʶˉʽˍʶˎ˔ʻʶʾ ˇ ζˁʰˍʰ˃ʶˊʽˋ˃ˈˌ ˍʹˌ 
ʶˊʴʰˋʾʰˌη ˉˇˎ ˋˎ˃ʲʱ˂ʶʽ ˋˍʹ˄ ʰˏ˅ʹˋʹ ˍʹˌ ˉʰˊʰʴ˖ʴʽˁˈˍʹˍʰˌ όʷ˄ʰˌ 

ʶˊʴʱˍʹˌ ˁʰˍʰˋˁʶˎʱʸʶʽ нл ˍʷ˂ʶʽʶˌ ˉʶˊˈ˄ʶˌ ˍʹ˄ ʹ˃ʷˊʰ ʰ˂˂ʱ мл ʶˊʴʱˍʶˌ ˎˉˇˁh ˍʰ˃ʶˊʽˋ˃ˈ 

ʶˊʴʰˋʾʰˌ Σˉʶˊʽˋˋˈˍʶˊʶˌ ʰˉˈ пуΦлллΗύ

ʁʽ ˉˇ˂ˎˍʶ˔˄ʾˍʶˌ ʵʶ˄ ˃ˉˇˊˇˏ˄ ˉʽʰ ˄ʰ ʶˉʽʲʽ˗ˋˇˎ˄Φ 
ɮˁˈ˃ʹ ˁʰʽ ˇʽ ˒ʽ˂ˈˋˇ˒ˇʽ ʶ˅ʶʽʵʽˁʶˏˇ˄ˍʰʽΧ 

ɮ˄ʰʴ˄˖ˊʾʸʶʽ ʲʷʲʰʽʰ ˉ˖ˌ ˇ ˁʰˍʰ˃ʶˊʽˋ˃ˈˌ ʶˊʴʰˋʾʰˌ ʶˁˍˈˌ ʰˉˈ ˍʰ 
ˇʽˁˇ˄ˇ˃ʽˁʱ ˇ˒ʷ˂ʹΣ ˇʵʹʴʶʾ ˋʶ ʶˉʰ˄ʰ˂ʰ˃ʲʰ˄ˈ˃ʶ˄ʹ ʶˊʴʰˋʾʰ ˉˇˎ 
˃ˉˇˊʶʾ ˄ʰ ʴʾ˄ʶʽ ʶˁˍˈˌ ʰˉˈ ʲʰˊʶˍʺ ˁʰʽ ʶ˅ˇ˄ˍ˖ˍʽˁʺ ʰ˄ ˔ˊʹˋʽ˃ˇˉˇʽʶʾˍʰʽ 
ʰ˄ʶ˅ʷ˂ʶʴˁˍʰΣ ˉˊˇˍʶʾ˄ˇ˄ˍʰˌ ˍʹ˄ ʻʷˋˉʽˋʹ ˇˊʾ˖˄Φ

ɲʷ˔ʶˍʰʽ ʶˉʾˋʹˌ ˉ˖ˌ ʰˎˍˈ ʰ˒ˇˊʱ ˈˋˇˎˌ ˃ˉˇˊˇˏ˄ ˄ʰ ʶˊʴʰˋˍˇˏ˄ ˁʰʽ 
ʴʽʰ ˍˇˎˌ ˎˉˈ˂ˇʽˉˇˎˌ ˉˊˇˍʶʾ˄ʶʽ ˍˇ ʹʻʽˁˈ ˔ˊʷˇˌ ˍʹˌ ˒ʽ˂ʰ˄ʻˊ˖ˉʾʰˌΦ

ɳʃɹʅʆɶɾʁɿɹɼʁ MANAGEMENT
ɶ ɹɲɳɮ ʆɶʅ ɮʃʁɲʁʆɹɼʁʆɶʆɮʅ 
ό¢ƘŜ άǾƛǊǘǳŜέ ƻŦ ŜŦŦƛŎƛŜƴŎȅύ



Åʃʰˍʷˊʰˌ ˍˇˎ ζʶˉʽˋˍʹ˃ˇ˄ʽˁˇˏ managementη ʻʶ˖ˊʶʾˍʰʽ ˇ Frederick Taylor. 
ʅˍʽˌ ʰˊ˔ʷˌ ˍˇˎ мфлл ʹ ʻʶ˖ˊʾʰ ˍˇˎ ˎʽˇʻʶˍʶʾˍʰʽ ʰˉˈ ˉˊˇˋ˖ˉʽˁˈˍʹˍʶˌ ˈˉ˖ˌ 
ˇ Henry Ford& o ɽʷ˄ʽ˄Φ 

ÅέManagement is an artof knowing what to do when to do and see that it is 
ŘƻƴŜ ƛƴ ǘƘŜ ōŜǎǘ ŀƴŘ ŎƘŜŀǇŜǎǘ ǿŀȅέ.

Åɰʰˋʽʸˈˍʰ˄ ˋˍˇ˄ ˔ˊˈ˄ˇʶˁˍʷ˂ʶˋʹˌ ϧ ˍˇ˄ ʶˊʴʱˍʹ-˃ʹ˔ʰ˄ʺ όˉˇˎ ʷʴʽ˄ʶ 
ʰ˄ˍʽˁʶʾ˃ʶ˄ˇ ˋʱˍʽˊʰˌ ˋˍˇˎˌ ζɾˇ˄ˍʷˊ˄ˇˎˌ ɼʰʽˊˇˏˌηύΦ 

Åɳʽˋʺʴʰʴʶ ˍʹ˄ ʶ˅ʶʽʵʾˁʶˎˋʹ ˍˇˎ ʲʽˇ˃ʹ˔ʰ˄ʽˁˇˏ ʶˊʴʱˍʹΣ ˍʰ ˕ˎ˔ˇˋ˖˃ʰˍʽˁʱ 
ˍʶˋˍΣ ˍˇ ˔ˊˇ˄ˈ˃ʶˍˊˇΦ 

Åʅˍʹ˄ ʵʽˇʽˁʹˍʽˁʺ ʽʶˊʰˊ˔ʾʰ ˍˇˉˇʻʷˍʹˋʶ ˋʶ ˋˁʰ˂ˇˉʱˍʽʰ ˔ʰ˃ʹ˂ʱ ˍˇˎˌ 
˂ˇʴʽˋˍʷˌΣ ˍˇˎˌ ˎˉʶˏʻˎ˄ˇˎˌ ˉˊˇˋ˖ˉʽˁˇˏ ˁ˂ˉˁh ʽ ˋˍʹ˄ ˁˇˊˎ˒ʺ ˍʹˌ 
ˉˎˊʰ˃ʾʵʰˌ ˍˇˎˌ Managers . ɮ˄ˍʽˁʶʾ˃ʶ˄ˈ ˍˇˎˌ ʹ ζʰˁˍʽ˄ˇʴˊʰ˒ʾʰη ˍ˖˄ 
ʰ˄ˍʰʴ˖˄ʽˋˍ˗˄ ςbenchmarking, oˋ˔ʶʵʽʰˋ˃ˈˌ ˍˇˎ ˁʰˍʱ˂˂ʹ˂ˇˎ 
ˋˎˋˍʺ˃ʰˍˇˌ ˁʰʽ ˍˇˎ ˃ʷ˂˂ˇ˄ˍˇˌΦ 

ɳʃɹʅʆɶɾʁɿɹɼʁ MANAGEMENT
ɶ ɹɲɳɮ ʆɶʅ ɮʃʁɲʁʆɹɼʁʆɶʆɮʅ ό¢ƘŜ άǾƛǊǘǳŜέ ƻŦ ŜŦŦƛŎƛŜƴŎȅύ



ũ.ɀ.ȸȷɆȽȿɃɄɃɈȿɃɆ

MANAGEMENT THEORY



ũ.ɀ.ȸȷɆȽȿɃɄɃɈȿɃɆ

ʅˏ˃˒˖˄ʰ ˃ʶ ˍˇ˄ Henri Fayol,ˇʽ ʲʰˋʽˁʷˌ 

ɮˊ˔ʷˌ ɲʽˇʾˁʹˋʹˌ ʶʾ˄ʰʽ Υ 

üȷɟɢɐ Űɖɠ ȾɚɘɛŬəɤŰɐɠ ȷɚɡůɑŭŬɠ

ȴˊŬɟɝɖ ɛɑŬɠ ŬŭɘɎůˊŬůŰɖɠ ɔɟŬɛɛɐɠ ŮˊɘəɞɘɜɤɜɑŬɠ Ŭˊɧ Űɖɜ əɞɟɡűɐ ɛɏɢɟɘ Űɖɜ 

ɓɎůɖ Űɞɡ ɃɟɔŬɜɘůɛɞɨ. 

üȷɟɢɐ Űɖɠ ȺɜɧŰɖŰŬɠ Űɤɜ ȺɜŰɞɚɩɜ 

ȾɎɗŮ ɎŰɞɛɞ ɚŬɛɓɎɜŮɘ ŮɜŰɞɚɏɠ Ŭˊɧ ɏɜŬɜ əŬɘ ɛɧɜɞ ˊɟɞɥůŰɎɛŮɜɞ. 

üȷɟɢɐ Űɖɠ ȺɜɧŰɖŰŬɠ Űɖɠ ȹɘŮɨɗɡɜůɖɠ

ȾɎɗŮ ɎŰɞɛɞ ŮɑɜŬɘ ɡˊŮɨɗɡɜɞ ɔɘŬ Űɞ ůɨɜɞɚɞ Űɤɜ ŭɟɎůŮɤɜ ˊɞɡ ɏɢɞɡɜ Űɞɜ ɑŭɘɞ 

ůŰɧɢɞ Ŭˊɧŭɞůɖɠ. 

MANAGEMENT THEORY



ũ.ɀ.ȸȷɆȽȿɃɄɃɈȿɃɆ

ʅˏ˃˒˖˄ʰ˃ʶ̱ˇH˄enri Fayol,ˇʽ̡ʰˋʽˁʷˌ˂ʶʽˍˇˎˊʴʾʶˌʶ˄ˈˌʁˊʴʰ˄ʽˋ˃ˇˏʶʾ˄ʰʽ:

MANAGEMENT THEORY



MANAGEMENT THEORY

ȷŭɨɜŬŰŬ ɆɖɛŮɑŬ:

ȾŬɗɐəɞɜŰŬ ŬɡůŰɖɟɎ ŭɞɛɖɛɏɜŬ ɛŮ ŬˊɞɡůɑŬ ˊɟɤŰɞɓɞɡɚɑŬɠ & ɏɚɚŮɘɣɖ ˊɟɞůŬɟɛɞůŰɘəɧŰɖŰŬɠ ůŰɞ ˊŮɟɘɓɎɚɚɞɜ.

ȷˊɟɧůɤˊŮɠ ůɢɏůŮɘɠ & ɎəŬɛˊŰɖ ɞɟɔŬɜɤŰɘəɐ ŭɞɛɐ. ũ.ɀ.ȸȷɆȽȿɃɄɃɈȿɃɆ
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Åʁ Henry Fordˁ ʰʽ˄ˇˍˇ˃ʶʾ ʰ˄ʰˉˍˏˋˋˇ˄ˍʰˌ ˉˊˇʿˈ˄κʽʵʷʰ  
ʲʰˋʽˋ˃ʷ˄ˇ ˋˍʹ˄ ˂ˇʴʽˁʺ ϧ ˍʹ˄ ʰ˄ʱʴˁʹ ˁʰʽ ˈ˔ʽ ˋˍʹ˄ ʶ˃ˉʶʽˊʾʰ 
ˁʰʽ ˉʰˊʰˍʺˊʹˋʹΦ

Åɾʶ ˍʽˌ ʰˊ˔ʷˌ ˍˇˎ Taylor, ˃ ʹ˔ʰ˄ˇˉˇʽʶʾ ϧ ˇˊʴʰ˄˗˄ʶʽ ˍʹ˄ 
ˉʰˊʰʴ˖ʴʺΦ ɰʰˋʾʸʶˍʰʽ ˋˍˇ˄ ˁʰˍʰ˃ʶˊʽˋ˃ˈ ϧ ˍʹ˄ ʶ˅ʶʽʵʾˁʶˎˋʹ 
ʶˊʴʰˋʾʰˌ ʴʽʰ ʰˏ˅ʹˋʹ ˉʰˊʰʴ˖ʴʽˁˈˍʹˍʰˌΣ ˍʹ˄ ˇˉˇʾʰ ˁʰʽ 
ʶˉʽʲˊʰʲʶˏʶʽ (bonus). ɾʽʰ ˉ˂ʺˊʹˌ ˋˎ˄ʰˊ˃ˇ˂ˈʴʹˋʹ ʰˉˈ ʷ˄ʰ˄ 
ʶˊʴʱˍʹ ʵʽʰˊˁʶʾ нр˘ ʁ ˄˗ ʰˉˈ нф ʶˊʴʱˍʶˌ ˃ˈ˄ˇ р˘ 

Åʆˎˉˇˉˇʽʶʾ ϧ ɼʰʻʶˍˇˉˇʽʶʾˍʹ˄ ˔ˊʺˋʹ ˎ˂ʽˁ˗˄Φ

Åɳˉˇˉˍʶˏʶʽ ɯ˃ʶˋʰ όʶˉʽ-˔ʶʽˊʶʾΧύ

Åɾʰʸʽˁˇˉˇʽʶʾ όмр mio FORD-T ˃ ʶ ˉʶ˂ʱˍʶˌ ˍˇ у҈ ˍ˖˄ ʰʴˊˇˍ˗˄ 
ˍˇ мфнмύ ˃ ʶ ˃ʶʾ˖ˋʹ ˁˈˋˍˇˎˌ κ ˉˊˇˋʽˍˈˍʹˍʰˍʽ˃ʺˌ (ʰˉˈ урлϷ 
ˍˇ мфлу ˋʶ пплϷ ˃ʶˍʱ о ˔ˊˈ˄ʽʰΗύ

Åʃˇ˂ʷ˃ʽˇˌ ʆˊʰˉʶʸʽˁʺˌ-ʇˉʷˊ˃ʰ˔ˇˌ ʃˊʰʴ˃ʰˍʽˁʺˌ ʁʽˁˇ˄ˇ˃ʾʰˌΦ



ɳʃɹʅʆɶɾʁɿɹɼʁ MANAGEMENT

Åʅˎ˄ʶ˔ʽˋˍʷˌ ˍʹˌ ˋ˔ˇ˂ʺˌ ˍˇˎ Taylor ̋ ˍʰ˄ ˇ H.Gantt όʶʽˋʹʴʹˍʺˌ ˍˇˎ рʶˍˇˏˌ 
Business Plan)  & o E.Demingόɳʽˋʹʴʹˍʺˌ ˍʹˌ ɲʽˇʾˁʹˋʹˌ ʁ˂ʽˁʺˌ ʃˇʽˈˍʹˍʰˌύΦ 

Åɱˁˇˎˊˇˏ ˍˇˎ ˋˏʴ˔ˊˇ˄ˇˎ Management ̒ ʶ˖ˊʶʾˍʰʽ ˇ  Peter DruckerΦ ʁ ʾʵʽˇˌ 
ʰˉʷˁˊˇˎʶ ˍˇ˄ ˔ʰˊʰˁˍʹˊʽˋ˃ˈ ˂ʷʴˇ˄ˍʰˌ ˉ˖ˌ ˇʽ ʱ˄ʻˊ˖ˉˇʽ ˍˇ˄ ˉˊˇ˒ʷˊˇˎ˄ 
ˈˍʰ˄ ʵˎˋˁˇ˂ʶˏˇ˄ˍʰʽ ˄ʰ ˉˊˇ˒ʷˊˇˎ˄ ˍʹ˄ ˂ʷ˅ʹ ζˍˋʰˊ˂ʰˍʱ˄ˇˌηΦ 

Åɴ˂ʶʴʶ ˉ˖ˌ ʶˉʽ˔ʶʽˊʹ˃ʰˍʾʰˌ ʶʾ˄ʰʽ ʰˎˍˈˌ ˉˇˎ ζˉˊˇˁʰ˂ʶʾ ʰ˄ʰˋˍʱˍ˖ˋʹ ϧ 
ʰˉˇʵʽˇˊʴʱ˄˖ˋʹ ˁʰʽ˄ˇˍˇ˃˗˄ˍʰˌη

ũ.ɀ.ȸȷɆȽȿɃɄɃɈȿɃɆ



PETER DRUCKER (1909-2005)

ũ.ɀ.ȸȷɆȽȿɃɄɃɈȿɃɆ

Åɴ˄ʰˌ ʰˉˈ ˍˇˎˌ ˍʶ˂ʶˎˍʰʾˇˎˌ ʶʴˁˎˁ˂ˇˉʰʽʵʽˋˍʷˌΣ ˉˇ˂ʷ˃ʽˇˌ ˍʹˌ 
ˎˉʶˊʶ˅ʶʽʵʾˁʶˎˋʹˌˍ˖˄ ʶˉʽˋˍʹ˃ˈ˄˖˄Φ 

Åʅˍʹ˄ ˉˇ˂ˎ˃ʱʻʶʽʱ ˍˇˎ ʰˉˇʵʾʵʶˍʰʽ ˁʰʽ ʹ ˋʹ˃ʰˋʾʰ ˉˇˎ ʷʵ˖ˋʶ ˋˍˇ 
ɾʱ˄ʰˍʸ˃ʶ˄ˍ ˋʰ˄ ˁʰʻˇˊʽˋˍʽˁˈ ʶˊʴʰ˂ʶʾˇ ʵˇ˃ʺˌ ˁʰʽ ˂ʶʽˍˇˎˊʴʾʰˌ 
ʁˊʴʰ˄ʽˋ˃˗˄ ϧ ɸʶˋ˃˗˄Φ

Åɱˈ˄ˇˌ ɮˎˋˍˊʽʰˁ˗˄ ˃ʶʴʰ˂ˇʰˋˍ˗˄Σ ʺˊʻʶ ʰˉˈ ˄˖ˊʾˌ ˋʶ ʶˉʰ˒ʺ ˃ʶ 
ˉˊˇˋ˖ˉʽˁˈˍʹˍʶˌ ˈˉ˖ˌ ˇ ʊˊˈʿ˄ˍ.

Åɮˊ˔ʺ ˍˇˎ ˉ˖ˌ ʹ ɲʽˇʾˁʹˋʹ ˋʶ ˁʱʻʶ ʰˉˈ˒ʰˋʹ ˁʰʽ ˁʱʻʶ ʵˊʱˋʹΣ ˉˊʷˉʶʽ ˄ʰ 
˂ˇʴʰˊʽʱʸʶʽ ˉˊʽ˄ ʰˉ˘ˈ˂ʰˍʹ˄ ˇʽˁˇ˄ˇ˃ʽˁʺ ʰˉˈʵˇˋʹΦ ʁ ˃ˈ˄ˇˌ ˍˊˈˉˇˌ ʴʽʰ 
˄ʰ ʵʽˁʰʽ˗ˋʶʽ ˍʹ˄ ˏˉʰˊ˅ʹ ˁʰʽ ˍʹ˄ ʶ˅ˇˎˋʾʰ ˍʹˌ ʶʾ˄ʰʽ ˍʰ ˇʽˁˇ˄ˇ˃ʽˁʱ ˍʹˌ 
ʰˉˇˍʶ˂ʷˋ˃ʰˍʰΦ ɮˉˇˍʶ˂ʷˋ˃ʰˍʰ ˉˇˎ ˈ˃˖ˌ ʶˉʽˍˎʴ˔ʱ˄ˇ˄ˍʰʽ ʲʱˋʶʽ 
ʶˉʽ˔ʶʽˊʹ˃ʰˍʽˁˇˏ ˋ˔ʶʵʾˇˎ όBusiness Planύ ˁʰʽ ʰˊ˔˗˄ ʵʽˇʾˁʹˋʹˌ ʲʱˋʶʽ 
ˉˊˇˁʰʻˇˊʽˋ˃ʷ˄˖˄ ˋˍˈ˔˖˄ όManagement ɰy Objectives/Benchmarking).



ɳʃɹʅʆɶɾʁɿɹɼʁ MANAGEMENT
Åɶ ˋʹ˃ʶˊʽ˄ʺ ˉˇ˂ʽˍʶʽʰˁʺ ˁʰʽ ˁˇʽ˄˖˄ʽˁʺ ˇˊʴʱ˄˖ˋʹ ˍˇˎ ʰ˄ʶˉˍˎʴ˃ʷ˄ˇˎ ˁˈˋ˃ˇˎ 
ʲʰˋʾʸʶˍʰʽ ˋˍʹ˄ ˇʽˁˇ˄ˇ˃ʽˁʺ ʻʶ˖ˊʾʰ κ ˉˇ˂ʽˍʽˁʺ ˇʽˁˇ˄ˇ˃ʾʰ ˁʰʽ ˍʹ˄ ˋˎ˄ʰˁˈ˂ˇˎʻʹ
ɸʶ˖ˊʾʰ ˍˇˎ ɳˉʽˋˍʹ˃ˇ˄ʽˁˇˏ Management!

Åɶ ɸʶ˖ˊʾʰ ˍˇˎ ɳˉʽˋˍʹ˃ˇ˄ʽˁˇˏ Management̡ ˊʾˋˁʶˍʰʽ ˎˉˈ ʰʵʽʱˁˇˉʹ ʶ˅ʷ˂ʽ˅ʹ ˁʰʽ 
ˋˍˊʷ˒ʶˍʰʽ ʺʵʹ ˋʶ ʷ˄ʰ ʶˎʷ˂ʽˁˍˇ-ˋˎ˔˄ʱ ˃ʽˁˍˈ ˃ˇ˄ˍʷ˂ˇ ʶˊʴʰˋʾʰˌΣ ˃ʶ ʰ˄ʱʵʶʽ˅ʹ 
ˍʰ˂ʷ˄ˍ˖˄ ˉˊˇˋʰˊ˃ˇˋ˃ʷ˄˖˄ ʵʶ˅ʽˇˍʺˍ˖˄ όˉ˔ ˋʶ ˕ʹ˒ʽʰˁˈ ˃ʶˍʰˋ˔ʹ˃ʰˍʽˋ˃ˈύ ˉˇˎ 
ʵʶˋ˃ʶˏˇ˄ˍʰʽ ʲʱˋʶʽ ʷˊʴˇˎ ˉʰˊʱ ˖ˊʰˊʾˇˎΣ ˋˎ˄ʵˎʱʸˇ˄ˍʰˌ ˉʶˊʽˋˋˈˍʶˊʹ ˍʹ˂ʶ-
ʶˊʴʰˋʾʰ ˋʶ ˋ˔ʷˋʹ ˃ʶ ˍʹ˄ ˒ˎˋʽˁʺ ˉʰˊˇˎˋʾʰ ˋʶ ʶˊʴʰˋʽʰˁˈ ˔˗ˊˇ όʶ˄ʵʶʽˁˍʽˁʱ ˇʽ  
˕ʹ˒ʽʰˁˇʾ ˄ˇ˃ʱʵʶˌ ˍʹˌ ʴʶ˄ʽʱˌ ɵ ʰ˄ʰ˃ʷ˄ʶˍʰʽ ˄ʰ ˅ʶˉʶˊʱˋˇˎ˄ ˍˇ м ʵʽˌ ˖ˌ ˍˇ нлорΗύΦ  

Åɼˏˊʽʰ ˋˎ˄ʻʶˍʽˁʱ ˍʹˌ ʻʶ˖ˊʾʰˌ ˍˇˎ ɳˉʽˋˍʹ˃ˇ˄ʽˁˇˏ Managementʁ ʾ˄ʰʽ ʱ˂˂˖ˋˍʶ ʹ 
ɽʽˍʺ ϧ ˔ˊʹˋˍʺ ʵʽʰ˔ʶʾˊʽˋʹ ˃ʷˋ˖˄ ʃʰˊʰʴ˖ʴʺˌ ˁʰʻ˗ˌ ˁʰʽ ʹ ɲʽˇʾˁʹˋʹ ʲʱˋʶʽ ʅˍˈ˔˖˄
(Benchmarks, Management By Objectives,Balanced Scorecards).

ũ.ɀ.ȸȷɆȽȿɃɄɃɈȿɃɆ
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ȿȽɇȼ ɄȷɅȷũɋũȼ
(Lean Manufacturing)

ȰɜŬ ŮɡɏɚɘəŰɞ ůɨůŰɖɛŬ ˊŬɟŬɔɤɔɐɠ ˊɞɡ ɢɟɖůɘɛɞˊɞɘŮɑ ɚɘɔɧŰŮɟɞɡɠ ˊɧɟɞɡɠ 

ůŮ ůɢɏůɖ ɛŮ ŰŬ ůɡɛɓŬŰɘəɎ. 

ȼ ɓŬůɘəɐ Ŭɟɢɐ Űɖɠ ɚɘŰɐɠ ˊŬɟŬɔɤɔɐɠ ŮɑɜŬɘ ɖ ŮɝɎɚŮɘɣɖ ɧɚɤɜ Űɤɜ 

ˊŮɟɘŰŰɩɜ ŭɘŬŭɘəŬůɘɩɜ (waste) ˊɟɞəŮɘɛɏɜɞɡ ɜŬ ŬɜŬˊŰɡɢɗŮɑ ɛɘŬ ŰŬɢɨŰŮɟɖ 

əŬɘ ˊɘɞ ŬɝɘɧˊɘůŰɖ ɟɞɐ ˊŬɟŬɔɤɔɐɠ ˊɟɞɥɧɜŰɤɜ əŬɘ ɡˊɖɟŮůɘɩɜ 

ɡɣɖɚɧŰŮɟɖɠ ˊɞɘɧŰɖŰŬɠ əŬɘ əɡɟɑɤɠ ɛŮ ɢŬɛɖɚɧ əɧůŰɞɠ. 

ɆŰɞɢŮɨŮɘ ŭɖɚŬŭɐ ůŮ ɡɣɖɚɧŰŮɟɖ ˊŬɟŬɔɤɔɘəɧŰɖŰŬ, ɛɘəɟɧŰŮɟɞɡɠ ɢɟɧɜɞɡɠ-

əɧůŰɞɠ əɨəɚɞɡ / ˊŬɟŰɑŭŬɠ əŬɘ Ŭɡɝɖɛɏɜɖ ˊɞɘɧŰɖŰŬ ˊŬɟŬɔɤɔɐɠ. 
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ȿȽɇȼ ɄȷɅȷũɋũȼ
(Lean Manufacturing)



×ɲʽʶˎˁˇ˂ˏ˄ʶʽ ˍʹ˄ ʶ˒ʰˊ˃ˇʴʺ ˍʹˌ ʅˍˊʰˍʹʴʽˁʺˌ
×ɼʰʻˇˊʾʸʶʽ ˍʰ ˁʰʻʺˁˇ˄ˍʰ ˁʰʽ ˍʽˌ ˎˉʶˎʻˎ˄ˈˍʹˍʶˌ
×ʁˊʴʰ˄˗˄ʶʽ ˍʽˌ ˍˎˉʽˁʷˌ ˋ˔ʷˋʶʽˌ ʰ˄ʰ˒ˇˊʱˌ
×ʁ˃ʰʵˇˉˇʽʶʾ ʰˉˇˍʶ˂ʶˋ˃ʰˍʽˁʱ ˍˇˎˌ ʶˊʴʰʸˈ˃ʶ˄ˇˎˌ
×ɲʽʶˎˁˇ˂ˏ˄ʶʽ ˍʹ˄ ʶˉʽˁˇʽ˄˖˄ʾʰ
×ʇˉˇʵʶʽˁ˄ˏʶʽ ˍʹ˄ ʶ˅ˇˎˋʾʰ ˁʰʽ ˍˇ˄ ʷ˂ʶʴ˔ˇ
×ɾʶʴʽˋˍˇˉˇʽʶʾ ˍʹ˄ ˉʰˊʰˁʾ˄ʹˋʹ

ʅˍˊʰˍʹʴʽˁʺ ˍ˖˄ ɳˉʽ˔ʶʽˊʺˋʶ˖˄Σ ɰʰˋʾ˂ʹˌ ʃʰˉʰʵʱˁʹˌΣ ɳˁʵˈˋʶʽˌ ɾʃɳɿʁʇ  ɯ ʷˁʵˇˋʹ нлноΣ тпф

MANAGEMENT THEORY
ʁʽ ˋˁˇˉˇʾ ˍʹˌ ʁˊʴʰ˄˖ˍʽˁʺˌ ɲˇ˃ʺˌ
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MANAGEMENT THEORY
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MANAGEMENT THEORY

Departmentalization
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ɇɀȼɀȷ

ɄȷɅȷũɋũȼɆ

ɇɀȼɀȷ

ɃȽȾɃɁɃɀȽȾɋɁ

ɇɀȼɀȷ

ɄɅɃɆɋɄȽȾɃɈ

ɇɀȼɀȷ

ɄɋȿȼɆȺɋɁ

ȹȽȺɈŪɈɁɆȼ

ɆŰŮɚɏɢɤůɖ

ȾŬŰɎɟŰɘůɖ &  

ȷɜɎ́Űɡɝɖ

ȷɛɞɘɓɏɠ

ɆɢɏůŮɘɠ

ɄɟɞɛɐɗŮɘŮɠ

ɄŬɟŬɔɤɔɐ

ɄɞɘɞŰɘəɧɠ 

ɏɚŮɔɢɞɠ

ɆɡɜŰɐɟɖůɖ

ȿɞɔɘůŰɐɟɘɞ

ȾɞůŰɞɚɧɔɖůɖ

ɇŬɛŮɑɞ

ɇɘɛɞɚɧɔɖůɖ

ȷ́ ɞɗɐəɖ

ȹɘŬɜɞɛɐ

MANAGEMENT THEORY

Departmentalization
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MANAGEMENT THEORY

ȹɞɛɐ

ȷɜŰɑůŰɟɞűɖɠ ɄɡɟŬɛɑŭŬɠ



ɳʃɹʅʆɶɾʁɿɹɼʁ MANAGEMENT
ɮˎˍˇ˃ʰˍˇˉˇʾʹˋʹ ϧ ˁˇʽ˄˖˄ʽˁˈ ʰˉˇˍˏˉ˖˃ʰ

ÅForces of Production: A Social History of Industrial Automation 
(1984, 1st edition; 2011, 2nd edition) 

ÅDavid Noble (1945-2010) an MIT professor, recounts the history 
of machine tool automation in US. He argues that Computerized 
Numerical Control machines were introduced both to increase 
efficiency & to discipline unions which were stronger in the US 
in the period following World War II.

ÅForces of Production argues that management wanted to take 
the programming of machine tools, which as "machines for 
making machines" are a critical industrial product, out of the 
hands of union members and transfer their control, by means of 
primitive programming, to non-union, college-educated white-
collar employees working physically separate from the shop 
floor. Noble's research argues that, in practical terms, the 
separation was a failure. David F. Noble - Wikipedia 

https://en.wikipedia.org/wiki/David_F._Noble
https://en.wikipedia.org/wiki/David_F._Noble
https://en.wikipedia.org/wiki/David_F._Noble


Management By Objectives  (MBO)

̛̘̍̒̒̓̐̐Ш̛̋̊̎̒Ш̡̛̙̘̘̖̖̓̊̑̒̎̚̚̕Ш̡̛̜̘̟̖

̣͔͈Ш͖͎̍͐͐͑͛͐͑ͧШ͖͔͖͛ͪ͒̕Ш͖͗͜Ш͈͖͚͖͗͑͗͌͡Ш͚͎͔͛Ш͉͚͎ͪ͒͛͐͛Ш
͈͖͖͎͈͗͋͛͐͑ͧ͛͛Ш͈͑͐Ш͈͈͎͈͗͊͊͐͑ͧ͛͛͘͠Ш͔͙͌ͧШ̘͈͔͚͓͖͊͐ͤ͘Ш͓͚ͪ͠Ш͖͛͜Ш
͈͑͏͖͚͓͖͐ͤ͘Ш͈͔͓͔͔͛͐͑͌͐͌͐͑ͨШ͈͑͐Ш͕͌͑ͩ͏͈͔͘͠Ш͚͔͛ͧ͞͠Ш͖͗͜Ш͖͔ͪ͜͞Ш
͚͓͔͎͜͝͠͏͌͡Ш͙͠Ш͖͌͐͑͛͝͡Ш͓͈͕͌͛ͤШ͖͎͚͎͙̍͐͑͡Ш͈͑͐Ш͈͍͖͓͔͔͌͊ͪ͘͠Ю



ȺɟɔŬɚŮɑŬ

PESTEL 
Analysis

SWOT 
Analysis

SMART 

KPIs

ůŰȌȐȌȅŮůǿŬ

Balanced

Scorecards

ůŰȌȐȌȇŬŰŬȊȌȉǾ

Management By Objectives  

(MBO)



ũ.Ǯ.ǦǥǴǫǭǱǲǱǶǭǱǴ



SMART
Â Specific

Â Measurable

Â Achievable

Â Relevant

Â T ime_bond

K.P.I.s
From Key I mpact I ndicators  to :

Key  

Performance  

I ndicators  at deliverables

Management By Objectives  (MBO)



Balanced Scorecard

ɶ ɹˋˇˊˊˇˉʹ˃ʷ˄ʹ ɼʱˊˍʰ ɳˉʽʵˈˋʶ˖˄ 
(balancedscorecardύ ʶʾ˄ʰʽ ʷ˄ʰ ʶˊʴʰ˂ʶʾˇ 
ˋ˔ʶʵʽʰˋ˃ˇˏ ˋˍˊʰˍʹʴʽˁʺˌ ˁʰʽ ʶ˂ʷʴ˔ˇˎ ˍʹˌ 
ʰˉˈʵˇˋʹˌ ʶ˄ˈˌ ʁˊʴʰ˄ʽˋ˃ˇˏ ˉˇˎ 
ʵʹ˃ʽˇˏˊʴʹˋʰ˄ ˇʽ Kaplanˁ ʰʽ Norton. 
ɳˉʽˍˊʷˉʶʽ ˋˍʹ˄ ɲʽˇʾˁʹˋʹ ˄ʰ ʶ˂ʷʴ˔ʶʽ ˉˈˋˇ 
ˁʰ˂ʱ ˂ʶʽˍˇˎˊʴʶʾ ˃ʽʰ ʶˉʽ˔ʶʾˊʹˋʹ ˃ʶ 

ʴ˄˗˃ˇ˄ʰ ˍʹ˄ ʶˉʾˍʶˎ˅ʹ ˍ˖˄ ˋˍˈ˔˖˄ όɼʄɹύ  
ˈˉ˖ˌ ʷ˔ˇˎ˄ ˁʰˍʰ˄ʶ˃ʹʻʶʾ ˋʶ ˈ˂ˇ ˍˇ 
ˉˊˇˋ˖ˉʽˁˈ ʲʱˋʶʽ ˉˊˇʴˊʰ˃˃ʰˍʽˋ˃ʷ˄˖˄ 

ʵˊʰˋˍʹˊʽˇˍʺˍ˖˄ ˍˇˎˌΦ



Balanced Scorecard

ɶ ˋ˔ʷˋʹ ʰʽˍʾˇˎ-ʰˉˇˍʶ˂ʷˋ˃ʰˍˇˌ ˁʰʽ ˍˇ ˉˇ˂ˎʵʽʱˋˍʰˍˇ ʶˉʾˉʶʵˇ 
ˋˍˇ˔ˇʻʶˋʾʰˌˉˇˎ ˔ʰˊʰˁˍʹˊʾʸˇˎ˄ ˍʹ˄ ɹˋˇˊˊˇˉʹ˃ʷ˄ʹ ɼʱˊˍʰ 

ɳˉʽʵˈˋʶ˖˄Σ˃ˉˇˊˇˏ˄ ˄ʰ ʶ˄ʽˋ˔ˏˋˇˎ˄ ˍʽˌ ˋˍˊʰˍʹʴʽˁʷˌ ʵˎ˄ʰˍˈˍʹˍʰˌ 
ˍ˖˄ ˇˊʴʰ˄ʽˋ˃˗˄Υ ˄ʰ ʰˎ˅ʺˋˇˎ˄ ˍʽˌ ʶˉʽʵˈˋʶʽˌ ˍˇˎˌ όʵʹ˃ʽˇˎˊʴ˗˄ˍʰˌ 
ˍʹ ˃ʷʴʽˋˍʹ ʵˎ˄ʰˍʺ ʰ˅ʾʰ ˍ˖˄ ˎˉʹˊʶˋʽ˗˄ ˍʹˌύΣ ˄ʰ ʲʶ˂ˍʽ˗ˋˇˎ˄ ˍʽˌ 
ʶˋ˖ˍʶˊʽˁʷˌ ˍˇˎˌ ʵʽʶˊʴʰˋʾʶˌ όʶ˅ʰˋ˒ʰ˂ʾʸˇ˄ˍʰˌ ˍʹ ˃ʷʴʽˋˍʹ ʵˎ˄ʰˍʺ 
ʰˉˇˍʶ˂ʶˋ˃ʰˍʽˁˈˍʹˍʰ ˍ˖˄ ˂ʶʽˍˇˎˊʴʽ˗˄ ˍʹˌύ ˁʰʽ ˄ʰ ʰ˄ʰˉˍˏ˅ˇˎ˄ ˍʽˌ 
ʽˁʰ˄ˈˍʹˍʶˌ ˍˇˎ ʰ˄ʻˊ˗ˉʽ˄ˇˎ ʵˎ˄ʰ˃ʽˁˇˏ ˍˇˎˌ όʶ˅ʶ˂ʾˋˋˇ˄ˍʰˌ ˍˇ 
ʶˉʾˉʶʵˇ ˁʰˍʱˊˍʽˋʹˌΣ ʶˁˋˎʴ˔ˊˇ˄ʾʸˇ˄ˍʰˌ ˍʹ˄ ˍʶ˔˄ˇ˂ˇʴʽˁʺ ˎˉˇʵˇ˃ʺ 

ˁʰʽ ʲʶ˂ˍʽ˗˄ˇ˄ˍʰˌ ˍʹ˄ ˉˇ˂ʽˍʽˁʺ ˁʽ˄ʺˍˊ˖˄ύΦ 

ɇɞ ˊɚŬɑůɘɞ ůŰɟŬŰɖɔɘəɐɠ Ŭɝɘɞɚɧɔɖůɖɠ, ñBalanced Scorecardò Űɤɜ Kaplan əŬɘ Norton 

ɢɟɖůɘɛɞˊɞɘŮɑŰŬɘ ŮəŰŮŰŬɛɏɜŬ Ŭˊɧ Űɞ ȷɛŮɟɘəŬɜɘəɧ ɄŮɜŰɎɔɤɜɞ



ũ.Ǯ.ǦǥǴǫǭǱǲǱǶǭǱǴ

Management By Objectives  (MBO)
SWOT Analysis

 

STRENGTHS

ȺůɤŰŮɟɘəɎ

ɆɡɔəɟɘŰɘəɎ ˊɚŮɞɜŮəŰɐɛŬŰŬ 

ˊɟɞɥɧɜŰɤɜ & ŮˊɘɢŮɑɟɖůɖɠ

WEAKNESSES

ȺůɤŰŮɟɘəɎ

ɆɡɔəɟɘŰɘəɎ ɛŮɘɞɜŮəŰɐɛŬŰŬ 

ˊɟɞɥɧɜŰɤɜ & ŮˊɘɢŮɑɟɖůɖɠ

OPPORTUNITIES

ȺɝɤŰŮɟɘəɎ

ȺɡəŬɘɟɑŮɠ ȷɔɞɟɩɜ & 

ȷɜŰŬɔɤɜɘůɛɞɨ

THREATS 

ȺɝɤŰŮɟɘəɎ

ȷˊŮɘɚɏɠ ȷɔɞɟɩɜ & 

ȷɜŰŬɔɤɜɘůɛɞɨ

ȾŬɜŮɑɠ ɢɎɟŰɖɠ ŭŮɜ ɓɞɖɗɎŮɘ, Ŭɜ ŭŮɜ ɝɏɟŮŰŮ ˊɞɡ ŮɑůŰŮ!



ũ.Ǯ.ǦǥǴǫǭǱǲǱǶǭǱǴ

Management By Objectives  (MBO)

Assessing the Current Situation

Å Insight?

ÅFuel for 
competitive 
thinking?

Å Identifying the 
possibilities for 
a Product 
Manager?

ÅHelp encourage 
creative 
thinking?

ÅDrives the 
activity plans?

Growing market

Ageing population

Patient groups

New formulations

New Customer Groups

Opportunities

Strong competitors

New product introductions
Generic competition

Reimbursement changes
Restrictions on
promotional activities

Threats

Effective product

Good safety profile

Convenient presentation

Heritage & reputation

Opinion leader relationships

Expensive products

Restricted  dosing options

Promotional expenditure

Effective sales calls

Supporting publications

WeaknessesStrengths

The Traditional SWOT Analysis



ũ.ɀ.ȸȷɆȽȿɃɄɃɈȿɃɆ

P
Political 

ÂMulti-party political system

ÂPre-election period & political instability

ÂOpposing party leads in exit poll

ÂIncreased pressure on cost-containment policies in healthcare

Impact on business

ÂDiverged views on policy measures

ÂPush back on structural reforms ς lack of decision making

ÂMore pressure on prices

ÂCut backs from pharma companies (labor, Investment)

E

Economic

ÂGDP growth projection 2.9% for 2015 vs. -3.3% in 2013

ÂPositive current account balance vs. STLY

Â High skilled work force in pharma

Â High unemployment (~27%) although at a decreasing rate

ÂReducing Y for SSFs

ÂIncreased out-of-pocket payments

ÂIncreased pressure from shareholders, need for partnerships

Impact on business

ÂPotential reallocation of resources for Health ensuring Sustainability

ÂPotential for increased productivity

ÂPressure on other stakeholders to cover expenses e.g. increased copay 
for patients (~28%); imposition of excessive rebates & clawback

ÂReduced disposable Y leading to pressure in prices & in search of 
alternative treatments

ÂOpportunities for Public-Private Partnerships that could improve outcomes 
& support innovation

S
Social

ÂIncreasing number of uninsured

ÂIncreased prevalence of Chronic & Serious Diseases

ÂAgeing Population

ÂPatients Associations become more visible & demanding

Impact on business

ÂPressure on pharma budget; increased use of HC resources leading to 
increased expenditure. Need for efficient allocation of resources based on 
HTA & other policy measures to remove barriers that lead to inequalities in 
access.

ÂIncreased patient awareness, increased demand, thus need for improved 
health outcomes

T
Technological

ÂE-prescription

ÂE-ǇŀǘƛŜƴǘǎΩ medical records

ÂE-procurrement for Public Hospitals

ÂIncreased use of Social Networking technologies

Impact on business

ÅData collection on healthcare resource use such as pharmaceutical 
expenditure, diagnostics, hospitalisation, epidemiological profile and more 
that can allow prioritization of healthcare needs, enhanced effciencies & 
improved access.

L
Legal

ÂExcessive MDs

ÂGreat delays in judgement awards

ÂMany regulatory & legislative restrictions (e.g. price increases)

Impact on business

ÅLack of predictability; Delays in P&R processes; Disincentives on 
innovation; 

ÅBacklog of errors affecting both national & international markets (ERP); Lost 
income /  profits for industry



ʅˎʴˁˊʽˍʽˁʺ ɮ˅ʽˇ˂ˈʴʹˋʹκʃˊˇˍˎˉˇˉˇʾʹˋʹ 

ʁ ˈˊˇˌ Benchmarkingh ˄ʰ˒ʷˊʶˍʰʽ ˋˍʹ˄ ˍʶ˔˄ʽˁʺ ʺ ˍˇ 
ʶˊʴʰ˂ʶʾˇ ˉˇˎ ˔ˊʹˋʽ˃ˇˉˇʽʶʾˍʰʽ ʴʽʰ ˍʹ˄ ʰ˅ʽˇ˂ˈʴʹˋʹ ˍʹˌ 
ʶˉʾʵˇˋʹˌ ʶ˄ˈˌ ˇˊʴʰ˄ʽˋ˃ˇˏ ˁʰʽ ˍʹ˄ ʰ˄ʱʵʶʽ˅ʹ 

ˉ˂ʶˇ˄ʶˁˍʹ˃ʱˍ˖˄ ʺ ʶ˂˂ʶʾ˕ʶ˖˄ ˋʶ ˋˏʴˁˊʽˋʹ ˃ʶ ˍˇ˄ 
ʰ˄ˍʰʴ˖˄ʽˋ˃ˈΦ 



PETER DRUCKER (1909-2005)

ũ.ɀ.ȸȷɆȽȿɃɄɃɈȿɃɆ

ÅȾɎɗŮ ŮˊɘɢŮɑɟɖůɖ ɢɟŮɘɎɕŮŰŬɘ 4 Űɨˊɞɡɠ ŮɟɔŬɕɞɛɏɜɤɜ ɔɘŬ ɜŬ ŬɜŬˊŰɡɢɗŮɑ:                       
Ŭ) Űɖɠ ůəɏɣɖɠ ɓ) Űɖɠ ŭɟɎůɖɠ ɔ) Űɞɡɠ əɞɘɜɤɜɘəɞɨɠ & ŭ) Űɖɠ 1ɖɠɔɟŬɛɛɐɠ

Åȷˊɧ Űɞɡɠ ŮɟɔŬɕɞɛɏɜɞɡɠ əɡɟɑɤɠ Űɖɠ ŭɟɎůɖɠ & Űɖɠ 1ɖɠɔɟŬɛɛɐɠ 
ˊɟɞəɨˊŰŮɘ əŬɘ ɖ əŬŰɖɔɞɟɑŬ Űɤɜ Managerś ɞɡ ɡˊɞůŰŬůɘɎɕŮŰŬɘůŰɞ 
ɏɟɔɞ Űɞɡ çŰɞ ManagementůŰɖɜ ˊɟɎɝɖè (1954). 

ÅɃɘ ManagersɛŮŰŬűɟɎɕɞɡɜ Űɖɜ ɆŰɟŬŰɖɔɘəɐ Űɞɡ ɃɟɔŬɜɘůɛɞɨ ůŮ 
ɝŮəɎɗŬɟɞɡɠ ůŰɧɢɞɡɠ əŬɘ Űɞɜ ŭɞɛɞɨɜ ɏŰůɘ ɩůŰŮ ɜŬ ɔɑɜŮŰŬɘ ŮűɘəŰɐ ɖ 
ŮˊɑŰŮɡɝɖ Űɤɜ ůŰɧɢɤɜ. ȼ çŮɜŭɡɜɎɛɤůɖè Űɤɜ ůŰŮɚŮɢɩɜ ŮˊɘŰɡɔɢɎɜŮŰŬɘ ɛŮ 
Űɖɜ ůɡɛɛŮŰɞɢɐ Űɞɡɠ ůŰɖɜ ŭɘŬɛɧɟűɤůɖ Űɤɜ ůŰɧɢɤɜ ůŰŬ ŭɘɎűɞɟŬ ůŰɎŭɘŬ 
ɘŮɟŬɟɢɑŬɠ-ŮɝŮɘŭɑəŮɡůɖɠ Űɤɜ ůŰɧɢɤɜ ůɡɛűɤɜɩɜŰŬɠ ůŰɞ: 

   çɇɘ ŮɑɜŬɘ ɖ ŮˊɘɢŮɑɟɖůɐ ůŬɠ ? Ʉɞɘɞɠ ŮɑɜŬɘ ɞ ˊŮɚɎŰɖɠ ůŬɠ? 

ɇɘ ɗŮɤɟŮɑ ɞ ˊŮɚɎŰɖɠ ůŬɠ ŬɝɑŬ (əŬɘ ŬɜɎɔəɖ) ɢɟɐůɖɠ ?è



PETER DRUCKER (1909-2005)

Åɴˊʴˇ ˋˍʰʻ˃ˈˌ ˋˍʹ˄ ˁʰˊʽʷˊʰ ˍˇˎ ˍˇ ζThe Concept of the Corporationη 
ˈˉˇˎ ˉʰˊˇˎˋʾʰʸʶ ˍʹ˄ ɳˉʽ˔ʶʾˊʹˋʹ ˈ˔ʽ ʰˉ˂ʱ ˋʰ˄ ʷ˄ʰ˄ ʁʽˁˇ˄ˇ˃ʽˁˈ 
ʁˊʴʰ˄ʽˋ˃ˈ ʰ˂˂ʱ ˁʰʽ ˋʰ˄ ɼˇʽ˄˖˄ʽˁˈ ˋˏˋˍʹ˃ʰΦ 

Åζʁ ʁˊʴʰ˄ʽˋ˃ˈˌκɳˉʽ˔ʶʾˊʹˋʹ ʶʾ˄ʰʽ ʷ˄ʰ ʰ˄ʻˊ˗ˉʽ˄ˇ ˁˇʽ˄˖˄ʽˁˈ ϧ ʹʻʽˁˈ 
˒ʰʽ˄ˈ˃ʶ˄ˇη ˉˇˎ ʵʹ˃ʽˇˎˊʴʶʾ ʰ˅ʾʰ ˋʶ ˉʶ˂ʱˍʶˌΣ ʶˊʴʰʸˈ˃ʶ˄ˇˎˌ ˁʰʽ 
ʶˉʶ˄ʵˎˍʷˌΦ

Åɶ ζʶˎ˒ˎʾʰη ˍ˖˄ ʁˊʴʰ˄ʽˋ˃˗˄ ˁʰʽ ˈ˔ʽ ʰˉˇˁ˂ʶʽˋˍʽˁʱ ʹ ˁʰʽ˄ˇˍˇ˃ʾʰ ʺ ʹ 
ˇʽˁˇ˄ˇ˃ʾʰ ˍˇˎˌ ˁʱ˄ʶʽ ʰˉʰˊʰʾˍʹˍˇˎˌ ϧ ʲʽ˗ˋʽ˃ˇˎˌ ˁʰʻ˗ˌ ˁʰʽ ʶ˅ʶ˂ʾ˅ʽ˃ʹ 
ˍʹ˄ ɾʰˁˊˇʽˁˇ˄ˇ˃ʾʰ. 

Åɴ˂ʶʴʶ ˔ʰˊʰˁˍʹˊʽˋˍʽˁʱ ˁʰʽ ˋ˔ʶˍʽˁʱ ˃Ω ʰˎˍˈ ˉ˖ˌ

ζʹ ˁˇˎ˂ˍˇˏˊʰ ʶ˄ˈˌ ʁˊʴʰ˄ʽˋ˃ˇˏ ˍˊ˗ʶʽ ˍʹ˄ ʅˍˊʰˍʹʴʽˁʺ ʴʽʰ ˉˊ˖ʿ˄ˈη

Åɶ ˋ˒ʰʾˊʰ ʶˉʽˊˊˇʺˌ ˍ˖˄ ʽʵʶ˗˄ ˍˇˎ ˎˉʺˊ˅ʶ ʰ˅ʶˉʷˊʰˋˍʹΦ ɯ˂˂ʰ˅ʶ ˍˇ˄ ˊˇˎ 
ˍʹˌ ʽˋˍˇˊʾʰˌ ʴʽʰ ˔ʽ˂ʽʱʵʶˌ ʶˉʽ˔ʶʽˊʺˋʶʽˌΦ

ũ.ɀ.ȸȷɆȽȿɃɄɃɈȿɃɆ



ɃɟɔŬɜɤůɘŬəɐȾɞɡɚŰɞɨɟŬ

ȰɜŬ ůɨɜɞɚɞ Ŭɝɘɩɜ, Ŭɟɢɩɜ, ˊɘůŰŮɨɤ, ˊɟɞŰɨˊɤɜ / ůŰŮɟŮɞŰɨˊɤɜ, Űɟɧˊɞɡ ůəɏɣɖɠ 

əŬɘ ůɡɜɐɗɞɡɠ ŭɟɎůɖɠ ˊɞɡ ůɡɜɞɛɞɚɞɔɞɨɜ ɧɚŬ ŰŬ ɛɏɚɖ Ůɜɧɠ ɃɟɔŬɜɘůɛɞɨ. 

ȷˊɞŰŮɚŮɑ ˊɟɞɥɧɜ ɛŬəɟɞɢɟɧɜɘŬɠ ŮɝŮɚɘəŰɘəɐɠ ŭɘŬŭɘəŬůɑŬɠ ɛŮ Űɖ ŭɘŬɓŬɗɛɘůɛɏɜɖɠ ɓŬɟɨŰɖŰŬɠ ůɡɛɛŮŰɞɢɐ 

ɧɚɤɜ Űɤɜ stakeholders ɧˊɤɠ Űɤɜ ɀŮŰɧɢɤɜ, ȹɘɞɘəɖŰɘəɩɜ ůŰŮɚŮɢɩɜ, ŮɟɔŬɕɞɛɏɜɤɜ, ˊŮɚŬŰɩɜ, 

ˊɟɞɛɖɗŮɡŰɩɜ əŬɘ Ůɜ ɔɏɜŮɘ ˊŮɟɘɓɎɚɚɞɜŰɞɠ.

ȰɢŮɘ ŭɡɜŬɛɘəɧ ɢŬɟŬəŰɐɟŬ ɤɠ ŬˊɞŰɏɚŮůɛŬ ˊɟɞůŬɟɛɞɔɩɜ ȹŬɟɓɘɜɘəɞɨ ɢŬɟŬəŰɐɟŬ. 

Ƀ ɓŬɗɛɧɠ ɓɏɓŬɘŬ Űɤɜ ˊɟɞůŬɟɛɞɔɩɜ ŭŮɜ ŮɑɜŬɘ ɑŭɘɞɠ ůŮ ɧɚɞɡɠ Űɞɡɠ ɃɟɔŬɜɘůɛɞɨɠ ɞɨŰŮ əŬɘ ɖ 

ɞɛɞɘɞůŰŬŰɘəɐɐ ɖ ɜŮɔəŮɜŰɟɞˊɘəɐŰɞɡɠ ɘəŬɜɧŰɖŰŬ ɤɠ ˊɟɞɠ Űɞ ɓɏɚɞɠ Űɞɡ ɢɟɧɜɞɡ.

ȼ əɞɡɚŰɞɨɟŬ ɞűŮɑɚŮɘ ɜŬ ŮɑɜŬɘ ůŰŬɗŮɟɐ ɤɠ ˊɟɞɠ ɞɟɘůɛɏɜŮɠ ɖɗɘəɏɠ ŬɜɗɟɤˊɘůŰɘəɏɠ əŬɘ ɘůŰɞɟɘəɏɠ Űɖɠ 

ŬɝɑŮɠ (ˊŬɟɎŭɞůɖɠ) ŬɚɚɎ əŬɘ ŮˊɘɜɞɖŰɘəɐ / ŮɡˊɟɞůɎɟɛɞůŰɖ ɤɠ ˊɟɞɠ Űɖɜ ɡɘɞɗɏŰɖůɖ əŬɘɜɞŰɞɛɑŬɠ Űɤɜ 

ůɡɛɛŮŰɞɢɘəɩɜ ŬˊɞűɎůŮɤɜ, Űɖɠ ŬɜŬɔɜɩɟɘůɖɠ əŬɘ ŬɜŰŬɛɞɘɓɐɠ ˊŬɟŬɔɤɔɘəɧŰɖŰŬɠ & ŭŮɝɘɞŰɐŰɤɜ əɚˊ. 

ȽŭɘŬɑŰŮɟŬ ɛˊɟɞůŰɎ ůŰɖɜ ŬɜɎɔəɖ ɔɘŬ ŬɚɚŬɔɐ ˊɟɏˊŮɘ ɜŬ ŮˊɎɔŮɘ Űɖɜ ůɡɛɛŮŰɞɢɘəɧŰɖŰŬəŬɘ ɜŬ ɞɘəɞŭɞɛŮɑ

Űɖɜ ůɡɜŬɑɜŮůɖ ˊɟɞɠ ɏɜŬ əɞɘɜɧ ɧɟŬɛŬ, ŮˊɘɓɟŬɓŮɨɞɜŰŬɠ ɏɛˊɟŬəŰŬ ɧůɞɡɠ  ŬɔəŬɚɘɎɕɞɡɜ Űɘɠ 

ůɡɛűɤɜɖɛɏɜŮɠ əŬɘ ŬɜŬɔəŬɑŮɠ ŬɚɚŬɔɏɠ.

ũ.ɀ.ȸȷɆȽȿɃɄɃɈȿɃɆ



PETER DRUCKER (1909-2005)

üȼ əɞɡɚŰɞɨɟŬ ɞ Űɟɧˊɞɠ ŭɖɚůŰɞɜ ɞˊɞɑɞ ůɡɔəɚɑɜɞɡɜ ɞɘ ŬɜɗɟɩˊɘɜŮɠ 

ˊɞɘɧŰɖŰŮɠ ˊɟɞɓɎɚŮɘ ůŮ əɎɗŮ ˊŰɡɢɐ Űɖɠ ŮˊɘɢŮɘɟɖɛŬŰɘəɐɠ 

ůɡɛˊŮɟɘűɞɟɎɠ. ȼ əɞɡɚŰɞɨɟŬ ˊɟɞůŰŬŰŮɨŮɘ Ŭˊɧ ɘŭɘɞŰɟɞˊɑŮɠ, 

ŬůŰɎɗŮɘŮɠ & ɛɧŭŮɠ.

üɉŬɟŬəŰɖɟɑɕŮŰŬɘ Ŭˊɧ: 

    ȽůŰɞɟɑŬ, ɆɨɛɓɞɚŬ, ȷɝɑŮɠ, ɄŮˊɞɘɗɐůŮɘɠ, ɄŬɟŬŭɞɢɏɠ, ȺɗɘɛɞŰɡˊɑŬ

üɀŮɘɞɜŮəŰɐɛŬŰŬ ɖ ŬɔŮɚŬɑŬ ůəɏɣɖ əŬɘ ɖ ůŰŮɜɞɛɡŬɚɘɎ.

ũ.ɀ.ȸȷɆȽȿɃɄɃɈȿɃɆ



PETER DRUCKER (1909-2005)

Åȼ GM ˊɞɡ ˊɟɩŰɖ Űɞ ɡɘɞɗɏŰɖůŮ ɎɟɢɘůŮ ɜŬ ɓɚɏˊŮɘ Űɞ ŮɟɔŬŰɘəɧ Űɖɠ 
ŭɡɜŬɛɘəɧ ɤɠ ˊɧɟɞ & ɧɢɘ ɤɠ ŭŬˊɎɜɖ. ȷɜŰɑ Űɖɠ ɛɞɜɞŰɞɜɑŬɠ Űɖɠ 
ɡˊŮɟŮɝŮɘŭɘəŮɡɛɏɜɖɠůɡɛɛŮŰɞɢɐɠ ůŰɖ ɔɟŬɛɛɐ ˊŬɟŬɔɤɔɐɠ ˊɞɡ ŮɑɜŬɘ 
Űɧůɞ ŬɜŰɘˊŬɟŬɔɤɔɘəɐ ɧůɞ ɞ ɓɟŬŭɨŰŮɟɞɠ ŮɟɔɎŰɖɠ Űɖɠ əŬɘ ůŰŮɟŮɑ Űɖɜ 
Ŭɑůɗɖůɖ Űɖɠ ŭɖɛɘɞɡɟɔɑŬɠ Űɞɡ ŰŮɚɘəɞɨ ˊɟɞɥɧɜŰɞɠ, ˊɟɧŰŮɘɜŮ Űɖɜ 
ɘəŬɜɞˊɞɑɖůɖ Űɖɠ ůɡɛɛŮŰɞɢɘəɐɠ ŭɖɛɘɞɡɟɔɑŬɠ əŬɘ Űɖɜ ŬɡŰɞŭɘŬɢŮɑɟɘůɖ 
ɓɎůŮɘ ŬˊɞŰŮɚɏůɛŬŰɞɠ.

ÅɄɑůŰŮɡŮ ůŰɖɜ ɛŮŰɎɓŬůɖ Ŭˊɧ Űɖɜ çɞɘəɞɜɞɛɑŬ Űɤɜ ŬɔŬɗɩɜè ůŰɖɜ 
çɞɘəɞɜɞɛɑŬ Űɖɠ ɔɜɩůɖɠè. Ƀɘ ŮɟɔŬɕɧɛŮɜɞɘ ˊɞɡ ɢɟɖůɘɛɞˊɞɘɞɨɜ Űɞ 
ɛɡŬɚɧ Űɞɡɠ ŬɘůɗɎɜɞɜŰŬɘ ˊɘɞ ŮɚŮɨɗŮɟɞɘ. ȿŮɘŰɞɡɟɔɞɨɜ ůŮ ɞɛɎŭŮɠ əŬɘ 
ɛŮ Űɖɜ ˊɟɤŰɞɓɞɡɚɑŬ ŮɜŭɡɜŬɛɩɜɞɡɜ Űɖɜ ˊŬɟŬɔɤɔɘəɧŰɖŰɎ Űɞɡɠ. 

ũ.ɀ.ȸȷɆȽȿɃɄɃɈȿɃɆ



ũ.ɀ.ȸȷɆȽȿɃɄɃɈȿɃɆ

MANAGEMENT & ɊɈɉɃȿɃũȽȷ



ũ.ɀ.ȸȷɆȽȿɃɄɃɈȿɃɆ

MANAGEMENT & ɊɈɉɃȿɃũȽȷ
ɄɟɞůɤˊɘəɧŰɖŰŬ & ȽŮɟɎɟɢɖůɖ ȷɜŬɔəɩɜ

Ŭˊɧ Űɖɜ ɗŮŰɘəɐ ɞˊŰɘəɐ Űɖɠ ɣɡɢɞɚɞɔɑŬɠ



ũ.ɀ.ȸȷɆȽȿɃɄɃɈȿɃɆ

MANAGEMENT & ɊɈɉɃȿɃũȽȷ
ɄɟɞůɤˊɘəɧŰɖŰŬ & ȽŮɟɎɟɢɖůɖ ȷɜŬɔəɩɜ

Ŭˊɧ Űɖɜ ɗŮŰɘəɐ ɞˊŰɘəɐ Űɖɠ ɣɡɢɞɚɞɔɑŬɠ

AȌǻȂȉȄȑȔȗȆȊțȓȄȐȆȑ ȁȀȇȋǾȃȀȑ;

ǡȌǻȂȉȄȑ 
ȀȔȓȎȏȐȀȂȋǻȓȘȒȆȑ

ÅǤȆȋȈȎȔȐȂȈȉǽ ȄȐȂȀȒǾȀ ȉȀȈ ȋȄ ȏȐȎȉȊǽȒȄȈȑ

ÅǲȔȋȋȄȓȎȖǽ ȒȓȆ ȊǽȗȆ ȀȏȎȕǻȒȄȘȌ

ÅǡȔȓȎȌȎȋǾȀ ȒȓȆȌ ȄȐȂȀȒǾȀ

ǡȌǻȂȉȄȑ ȀȔȓȎȄȉȓǾȋȆȒȆȑ ÅǥȔȇȜȌȆ ȂȈȀ ȋȈȀ ȒȆȋȀȌȓȈȉǽ ȄȐȂȀȒǾȀ 

ÅǰȐȎȀȂȘȂǽ ȒȄ ȃȎȔȊȄȈǻ ȋȄȂȀȊȜȓȄȐȎȔ ȉȜȐȎȔȑ

ÅǚȏȀȈȌȎȑ ȉȀȈ ȀȌȀȂȌȝȐȈȒȆ Ȁȏț ȓȎȌ 

ȏȐȎșȒȓǻȋȄȌȎ

AȌǻȂȉȄȑȖȀȋȆȊțȓȄȐȆȑ ȁȀȇȋǾȃȀȑ;

ǪȎȈȌȘȌȈȉǼȑ ȀȌǻȂȉȄȑ                ÅǵȈȊȈȉȎǾ ȒȔȌȄȐȂǻȓȄȑ 

ÅǡȊȊȆȊȄȏǾȃȐȀȒȆ ȋȄ ȏȄȊǻȓȄȑ 

ÅǥȔȖǻȐȈȒȓȎȑ ȏȐȎșȒȓǻȋȄȌȎȑ

ǡȌǻȂȉȄȑ ȀȒȕǻȊȄȈȀȑ                ÅǡȒȕȀȊȄǾȑ ȄȐȂȀȒȈȀȉǼȑ ȒȔȌȇǽȉȄȑ

ÅǡȒȕǻȊȄȈȀ ȄȐȂȀȒǾȀȑ 

ÅǥȏȀȐȉȄǾȑ ȀȋȎȈȁǼȑ ȉȀȈ ȏȐȎȌțȋȈȀ

ǢȈȎȊȎȂȈȉǼȑ ȀȌǻȂȉȄȑ          ÅǮȄȉȎȜȐȀȒȆ ȉȀȈ ȃȈȀȊȊȄǾȋȀȓȀ 

ÅǵȔȒȈȉǽ ǻȌȄȒȆ ȒȓȆ ȃȎȔȊȄȈǻ 

ÅǫȎȂȈȉǼȑ ȝȐȄȑ ȄȐȂȀȒǾȀȑ



ũ.ɀ.ȸȷɆȽȿɃɄɃɈȿɃɆ

Åʁ ʊˊˈˎ˄ˍ(1856-1939) ʁ ʽˋʹʴʺʻʹˁʶ ˉ˖ˌ ʹ 
ʰ˄ʻˊ˗ˉʽ˄ʹ ˋˁʷ˕ʹ ˇʵʹʴʶʾˍʰʽ ʰˉˈ 
ʰˋˎ˄ʶʾʵʹˍʶˌ ˉʰˊˇˊ˃ʺˋʶʽˌΦ

Åʁʽ ʱ˄ʻˊ˖ˉˇʽ ʶʾ˄ʰʽ ˎˉʱˊ˅ʶʽˌ ˉˇˎ ˁʽ˄ˇˏ˄ˍʰʽ 
ʰˉˈ ˍˇ ʰ˄ˍʽ˒ʰˍʽˁˈ ˍˇˎˌ ʰˋˎ˄ʶʾʵʹˍˇ ˉˇˎ 
ʶʾ˄ʰʽ ʲʽˇ˂ˇʴʽˁʺˌ ˒ˏˋʹˌ ϧ ʹʻʽˁʱ ˇˎʵʷˍʶˊˇΣ 
ʰ˂˂ʱ ˁʰʽ ˎˉˈˁʶʽˍʰʽ ˋʶ ˃ʹ˔ʰ˄ʽˋ˃ˇˏˌ 
˂ˇʴˇˁˊʽˋʾʰˌ ˁʰ˄ˇ˄ʽˋˍʽˁˇˏ ˍˏˉˇˎΣ 
ʶʴˁʰˍʰˋˍʹ˃ʷ˄ʶˌ ˋˍˇ ˋˎ˄ʶʽʵʹˍˈ όɳɱʍύΦ

Åɮˎˍˈ ˃ʶˍʰ˒ˊʱʸʶˍʰʽ ˋʶ ʵʽʰˊˁʺ -ˋˇʲʰˊʺ 
˕ˎ˔ʽˁʺ ʷ˄ˍʰˋʹ ϧ ˍˊ˖ˍʺ ʵʽʰ˄ˇʹˍʽˁʺ 
ʽˋˇˊˊˇˉʾʰ.



ʆɮ ɮʄʋɳʆʇʃɮ ϧ ʁɹ у ʆʇʃʁɹ 
ʃʄʁʅʍʃɹɼʁʆɶʆɮʅ ʆʁʇ JUNG

ɳ˂ʲʶˍˈˌ ʌˎ˔ʾʰˍˊˇˌ όмутр-мфсмύ ʵʹ˃ʽˇˎˊʴˈˌ ˍʹˌ ʅ˔ˇ˂ʺˌ 
ˍʹˌ ɮ˄ʰ˂ˎˍʽˁʺˌ ʌˎ˔ˇ˂ˇʴʾʰˌ

ʆʰ ɮˊ˔ʷˍˎˉʰˋˏ˃˒˖˄ʰ ˃ʶ ˍʹ ˋ˔ˇ˂ʺ ˍˇˎ ɱʽˇˏ˄ʴˁ ʶʾ˄ʰʽ 
ˍˏˉˇʽ ˕ˎ˔ˇ˂ˇʴʽˁʺˌ ˋˎ˃ˉʶˊʽ˒ˇˊʱˌ ˉˇˎ  ʲˊʾˋˁˇ˄ˍʰʽ 
ʶʴʴʶʴˊʰ˃˃ʷ˄ʰ ˋˍˇ ζʅˎ˂˂ˇʴʽˁˈ ˃ʰˌ ɮˋˎ˄ʶʾʵʹˍˇη 
ɲʽʰ˃ˇˊ˒˗˄ʶˍʰʽ ʰˉˈ ˃˄ʺ˃ʶˌ ϧ ˉˊˈˍˎˉʰ ˋˎ˃ˉʶˊʽ˒ˇˊʱˌ 
ˉˇˎ ˉˊˇʷˁˎˉˍʰ˄ˁʰʻΩˇ˂ʹˍʹ˄ ʽˋˍˇˊʾʰ ˍʹˌ ʰ˄ʻˊ˖ˉˈˍʹˍʰˌ 
ʰˉΩ ˈˉˇˎ ˉʹʴʱʸˇˎ˄ ʰˊ˔ʷʴˇ˄ˇʽ ˒ˈʲˇʽΣ ˃ˎˋˍʽˁʽˋ˃ˈˌ ˁ˂ˉ

ʃʾˋˍʶˎʶ ˋʶ п ʲʰˋʽˁʷˌ ˕ˎ˔ˇ˂ˇʴʽˁʷˌ ˂ʶʽˍˇˎˊʴʾʶˌ όˋˁʷ˕ʹΣ 
ˋˎ˄ʰʾˋʻʹ˃ʰΣ ʰʾˋʻʹˋʹΣ ʰ˄ˍʾ˂ʹ˕ʹύ ˉˇˎ ˋˎ˃˃ʶˍʷ˔ˇˎ˄ ˋʶ 
ʵʽʰ˒ˇˊʶˍʽˁʺ ʰ˄ʰ˂ˇʴʾʰ ˋˍˇ˄ ˁʰʻʷ˄ʰ ˁʰʽ ˋʶ н ʲʰˋʽˁˇˏˌ 
ˍˏˉˇˎˌ ˔ʰˊʰˁˍʺˊ˖˄όʶ˅˖ˋˍˊʶ˒ʺ ϧ ʶˋ˖ˋˍˊʶ˒ʺύ ˉˇˎ 
ʵʽʰ˃ˇˊ˒˗˄ˇˎ˄ ˍʶ˂ʽˁʱ ˍˇˎˌ у  ˍˏˉˇˎˌ ˉˊˇˋ˖ˉʽˁˈˍʹˍʰˌ  !



ʁɹ у ʆʇʃʁɹ ʃʄʁʅʍʃɹɼʁʆɶʆɮʅ 
ʆʁʇ CARL JUNG

ɳʴˁʶ˒ʰ˂ʽˁˈˌɴ˅˖ ʺ ɳˋ˖ˋˍˊʶ˒ʺˌ

ɳ˄ʽˋ˔ˎ˃ʷ˄ˇ IQ, ˂ ˇʴʽˁʺΣ ˉʶʾˋ˃ʰΣ ˁʰ˄ˇ˄ʽˋ˃ˈΣ ʶˉʽʲˇ˂ʺ  

ʅˎ˄ʰʽˋʻʹ˃ʰˍʽˁˈˌɴ˅˖ ʺ ɳˋ˖ˋˍˊʶ˒ʺˌ

ɳ˄ʽˋ˔ˎ˃ʷ˄ˇ EQΣ ˁʰˍʰ˄ˈʹˋʹΣ ʶˎʰʽˋʻʹˋʾʰΦ

ɮʽˋʻʹˍʹˊʽʰˁˈˌɴ˅˖ ʺ ɳˋ˖ˋˍˊʶ˒ʺˌ

ɴ˃˒ʰˋʹ ˋˍʽˌ ʰʽˋʻʺˋʶʽˌΣ ˁʰ˂˂ʽˍʶ˔˄ʾʰΣ ʽˁʰ˄ˇˉˇʾʹˋʹ 

ɮ˄ˍʽ˂ʹˉˍʽˁˈˌɴ˅˖ ʺ ɳˋ˖ˋˍˊʶ˒ʺˌ

ɴ˃˒ʰˋʹ ˋʶ ʶˊʶʻʾˋ˃ʰˍʰ-ˎˉʶˊʵʽʷʴʶˊˋʹ-ʵʽʰʾˋʻʹˋʹ-ʰˍˇ˃ʽˋ˃ˈ 



ʆʇʃʁɽʁɱɹɮ ʋɮʄɮɼʆɶʄʍɿ ɼɮʆɮ JUNG 

ɄɅɃɋŪȼɇȽȾɃɆ (ȷȽɆŪȼɆȼ)

ȷɜɎɔəɖ: ȷɜŬɔɜɩɟɘůɖ

ȺɔəɎɟŭɘɞɠ, Ůɜɗɞɡůɘɩŭɖɠ, ˊŬɟɞɟɛɖŰɘəɧɠ, 

ɞɛɘɚɖŰɘəɧɠ

ȹȽȺɈȾɃȿɈɁɇȽȾɃɆ (ɆɈɁȷȽɆŪȼɀȷ)

ȷɜɎɔəɖ : ȷɜɗɟɩˊɘɜŮɠ ůɢɏůŮɘɠ

ɆɡɜŮɟɔɎůɘɛɞɠ, ɕŮůŰɧɠ, űɘɚɘəɧɠ, ŭŮəŰɘəɧɠ, 

ɡˊɞɛɞɜŮŰɘəɧɠ, əŬɚɞˊɟɞŬɑɟŮŰɞɠ

ȾɈɅȽȷɅɉȽȾɃɆ (ȷɁɇȽȿȼɊȼ)

ȷɜɎɔəɖ : ȺˊɘŰŮɨɔɛŬŰŬ

ȹɟŬůŰɐɟɘɞɠ, ɡˊŮɟɟŮŬɚɘůŰɐɠ, ŬɡŰɞˊŮˊɞɑɗɖůɖ, 

ŬˊŬɘŰɖŰɘəɧɠ ɏɤɠ əŬŰŬˊɘŮůŰɘəɧɠ

ȷɁȷȿɈɇȽȾɃɆ (ɆȾȺɊȼ)

ȷɜɎɔəɖ : ɆɘɔɞɡɟɘɎ

ȿɞɔɘəɧɠ, ŬɜŬɚɡŰɘəɧɠ, ɚŮˊŰɞɚɧɔɞɠ, ŮˊɘɕɖŰɎ 

Ůɔɔɨɖůɖ & ŮɝŬůűɎɚɘůɖ

ȺɂɋɆɇɅȺūȼɆ  / ȺȾȹȼȿɋɇȽȾȼ ɆɈɀɄȺɅȽūɃɅȷ

ȺɆɋɆɇɅȺūȼɆ / ɀȼ ȺȾȹȼȿɋɇȽȾȼ ɆɈɀɄȺɅȽūɃɅȷ
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Elton Mayo (1880-1949) 

born in Australia is widely regarded 
ŀǎ ǘƘŜ άŦŀǘƘŜǊ ƻŦ ǘƘŜ ƘǳƳŀƴ 
ǊŜƭŀǘƛƻƴǎ ƳƻǾŜƳŜƴǘΣέ ŀǎ ǿŜƭƭ ŀǎ ǘƘŜ 
άŦŀǘƘŜǊ ƻŦ IwέΦ 

Mayo was involved in several 
scientific studies of organizational 
psychology in the early twentieth 
century, including the Philadelphia 
Spinning Mill Studies and the 
Hawthorne Experiments, which 
were influential in the development 
of corporate culture in the US.
Elton Mayo Management Theories | 
NanoGlobals

https://nanoglobals.com/glossary/elton-mayo-management-theories/
https://nanoglobals.com/glossary/elton-mayo-management-theories/
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ʌʇʋʁɽʁɱɹɮ ʆɶʅ ɾɮɵɮʅ
ζʋʽ˂ʽʱʵʶˌ ʰˉˇ˃ˇ˄˖˃ʷ˄ʰ ʱˍˇ˃ʰ ˃ˉˇˊˇˏ˄ ˋʶ ˃ʽʰ ˋˍʽʴ˃ʺ ˄ʰ 
ʰˉˇˁˍʺˋˇˎ˄ ˔ʰˊʰˁˍʺˊʶˌ ˃ʽʰˌ ˕ˎ˔ˇ˂ˇʴʽˁʺˌ ˃ʱʸʰˌΦ

ɼʱˉˇʽˇˌ ˁʾ˄ʵˎ˄ˇˌ ʺ ˃ʶʴʱ˂ˇ ʶʻ˄ʽˁˈ ʴʶʴˇ˄ˈˌ ˉˇˎ ˍˇˎˌ ʶ˄˗˄ʶʽ 
ʻʰ ʰˊˁʷˋʶʽΧΦΦ ʆˇ ʱˍˇ˃ˇ ˋˍʹ ˃ʱʸʰ ˉˊˇˋˇ˃ˇʽʱʸʶʽ ˋˍʽˌ 
ˉˊ˖ˍˈʴˇ˄ʶˌ ˎˉʱˊ˅ʶʽˌΧΦ ɶ ˃ˇ˄ˇ˃ʷˊʶʽʰ ϧ ʹ ˎˉʶˊʲˇ˂ʺ  
ˉˊˇ˒ˎ˂ʱˋˋˇˎ˄ ʰˉˈ ˍʹ˄ ʰ˃˒ʽʲˇ˂ʾʰ ϧ ˍʹ˄ ʰʲʶʲʰʽˈˍʹˍʰΧΦ 

ɮˉʰˊʰʾˍʹˍˇʽ ˇʽ ɼʰʻˇʵʹʴʹˍʷˌ ˉˇˎ ˋˍˊʰˍˇ˂ˇʴˇˏ˄ˍʰʽʰ˄ʱ˃ʶˋʰ 
ˋʶ ˄ʶˎˊ˖ˋʽˁˇˏˌ ʶ˖ˌ́˃ ʽ-ˉʰˊʱ˒ˊˇ˄ʶˌΧΧ ˁʱʻʶ ˋˎ˂˂ˇʴʽˋ˃ˈˌ 
ʰʵˎ˄ʰˍʾʸʶʽ ʰˉʷ˄ʰ˄ˍʽ ˋˍʹ˄ ˉʶˉˇʾʻʹˋʺ ˍˇˎˌΧ ϧ ˍˇ ʶˉʾˁˍʹˍˇ 
ˉ˂ʰˋˍˈ ˍˇˎˌ ˁˏˊˇˌ ΧΦ ʶʾ˄ʰʽ ˉʶˊʽʲʶʲ˂ʹ˃ʷ˄ˇʽ ˃ʶ ˁʱˉˇʽˇˎˌ 
ˍʾˍ˂ˇˎˌ ˉˇˎ ˍˇˎˌ ˁˇˋ˃ˇˏ˄ ˃ʶ ˍˇ ˒˖ˍˇˋˍʷ˒ʰ˄ˇ ˍˇˎ ˁˏˊˇˎˌ 
ˈˋˇ ˁʰʽ ˄ʰ ʶʾ˄ʰʽ ˃ʹʵʰ˃ʽ˄ʺ ʹ ˉˊˇˋ˖ˉʽˁʺ ˍˇˎˌ ʰ˅ʾʰΧΧΦ 

ʁʽ ˉʶˉˇʽʻʺˋʶʽˌ ˍˇˎˌ ˖ˌ ʵʽʰʲʶʲʰʽ˗ˋʶʽˌ ʷ˔ˇˎ˄ ˉˊˇʹʴˇˎ˃ʷ˄˖ˌ 
ʶˉʰ˄ʰ˂ʹ˒ʻʶʾ ʶˉʰˊˁ˗ˌ ϧ ˃ʶ ˇ˃ˇ˒˖˄ʾʰΧΧΦˁʰʽ ʵʽʰʻʷˍˇˎ˄ ˃ʽʰ 
˃ʶˍʰʵˇˍʽˁʺ ʵˏ˄ʰ˃ʹ ʽˋ˔ˎˊˈˍʶˊʹ ˍ˖˄ ˃ʽˁˊˇʲʾ˖˄η 
Gustave Le Bon* ζʌˎ˔ˇ˂ˇʴʾʰ ˍ˖˄ ɾʰʸ˗˄η ˃ˍ˒ ɹΦʅΦʋˊʽˋˍˇʵˇˏ˂ˇˎ, ʁ ˁʵ. ɵʺˍˊˇˌ

*(1841-1931) ɱʱ˂˂ˇˌ ʴʽʰˍˊˈˌ ˁʰʽ ˋˎʴʴˊʰ˒ʷʰˌΦ 
ɮˋ˔ˇ˂ʺʻʹˁʶ ˋˎˋˍʹ˃ʰˍʽˁʱ ˃ʶ ʰ˄ʻˊ˖ˉˇ˂ˇʴʾʰΣ 
˕ˎ˔ˇ˂ˇʴʾʰ ˁʰʽ ˁˇʽ˄˖˄ʽˇ˂ˇʴʾʰΦ

ɶ ʰ˃ʱʻʶʽʰΣ ʹ ˄˖ʻˊˈˍʹˍʰˁʽ ˇ 
ˋˎʲʰˊʽˍʽˋ˃ˈˌ ʴʶ˄˄ˇˏ˄ ˃ʱʸʶˌ 

ʰ˄ˍʾ ˉˇ˂ʾˍʶˌΗ



ζɶ ʰ˄˖˄ˎ˃ʾʰ ˃ʷˋʰ ˋˍˇ˄ ˈ˔˂ˇ ϧ ʹ ʵʽʱ˔ˎˋʹ ˍʹˌ ʶˎʻˏ˄ʹˌ ʶ˂ʶˎʻʶˊ˗˄ˇˎ˄ ˍʰ 
ʷ˄ˋˍʽˁˍʰ ϧ ˃ʶˍʰ˃ˇˊ˒˗˄ˇˎ˄ ˍˇ ʱˍˇ˃ˇ ˋʶ ʶˏˉʽˋˍˇ-ˉʰˊˇˊ˃ʹˍʽˁˈ ˁʰʽ ʽˁʰ˄ˈ ʴʽʰ 
ˁʱʻʶ ʰˁˊˈˍʹˍʰΦ    

ɶ ʰˎˍʰˊ˔ʽˁˈˍʹˍʰ ϧ ʹ ˃ʽˋʰ˂˂ˇʵˇ˅ʾʰ ʶʾ˄ʰʽ ʰʽˋʻʺ˃ʰˍʰ ˉˇ˂ˏ ˋʰ˒ʺ ʴʽʰ ˍʽˌ 
˃ʱʸʶˌ ˉˇˎ ˍʰ ˎˉˇˋˍʹˊʾʸˇˎ˄ ʶˏˁˇ˂ʰ ˁʰʽ ˍʰ ʶ˒ʰˊ˃ˈʸˇˎ˄Φ ʅʷʲˇ˄ˍʰʽ ˍʹ˄ 
ʵˏ˄ʰ˃ʹ ϧ ʶ˄ˍˎˉ˖ˋʽʱʸˇ˄ˍʰʽ ˃ʷˍˊʽʰ ʰˉˈ ˍʹ˄ ˁʰ˂ˇˋˏ˄ʹ ˉˇˎ ʶˏˁˇ˂ʰ ʻʶ˖ˊˇˏ˄ 
˃ʽʰ ˃ˇˊ˒ʺ ʰʵˎ˄ʰ˃ʾʰˌΦ 

ʁʽ ˋˎ˃ˉʱʻʶʽʷˌ ˍˇˎˌ ʵʶ˄ ʺˍʰ˄ ˉˇˍʷ ʴʽʰ ˍˇˎˌ ʰʴʰʻˇˏˌ ˁˎˊʾˇˎˌ ʰ˂˂ʱ ʴʽʰ ˍˇˎˌ 
ˍˎˊʱ˄˄ˇˎˌ ˉˇˎ ˍʽˌ ʶ˅ˇˎˋʾʰˋʰ˄ ˋʻʶ˄ʰˊʱ όɼʰʻˇʵʹʴʹˍʷˌύ ΦΧΧΦΦ

ʁ ˍˏˉˇˌ ˍˇˎ ʺˊ˖ʰ ˉˇˎ ʰʴʰˉˇˏ˄ ˇʽ ˃ʱʸʶˌ ʻʰ ʷ˔ʶʽ ˉʱ˄ˍʰ ˍʹ ˃ˇˊ˒ʺ ʶ˄ˈˌ 
ɼʰʾˋʰˊʰΦ ɶ ˂ʱ˃˕ʹ ˍˇˎ ˍʽˌ ʻʷ˂ʴʶʽΣ ʹ ʶ˅ˇˎˋʾʰ ˍˇˎ ˍˇˎˌ ʶˉʽʲʱ˂˂ʶˍʰʽ ˁʰʽ ˍˇ 
ˋˉʰʻʾ ˍˇˎ ˍˇˎˌ ˍˊˇ˃ʱʸʶʽηΦ 
Gustave Le Bon* ζʌˎ˔ˇ˂ˇʴʾʰ ˍ˖˄ ɾʰʸ˗˄η ˃ˍ˒ ɹΦʅΦʋˊʽˋˍˇʵˇˏ˂ˇˎ, ʁ ˁʵ. ɵʺˍˊˇˌ

ɴ˄ʰ ˉʰˊʱʵʶʽʴ˃ʰ ˁʰʻˇʵʹʴʹˍʺ (Fuhrer)̋ ˍʰ˄ ˇʋʾˍ˂ʶˊ ˉˇˎ ˃ʶˍʷˍˊʶ˕ʶ ˃ʰʸʽˁʱ 
ʰ˄ʻˊ˗ˉˇˎˌ ˋʶ ʰ˄ʵˊʱˉˇʵʰΦ 

ʆˇ˄ ˎˉʹˊʷˍʹˋʰ˄ ˍˎ˒˂ʱ ʴʽʰ ˍˇ ˁʰ˂ˈ ˍʹˌ ζʰʵʽˁʹ˃ʷ˄ʹˌη ˍˇˎˌ ˁˇʽ˄ˈˍʹˍʰˌΣ 
ʰˁˈ˃ʹ ˁʰʽ ˖ˌ ˁʰˍʰʵˈˍʶˌ ˋˎʴʴʶ˄˗˄ ˍˇˎˌ ʺ ʶˁˍʶ˂ʶˋˍʷˌ ˃ʰʸʽˁ˗˄ ʵˇ˂ˇ˒ˇ˄ʽ˗˄Φ

*(1841-1931) ɱʱ˂˂ˇˌ ʴʽʰˍˊˈˌ ˁʰʽ ˋˎʴʴˊʰ˒ʷʰˌΦ 
ɮˋ˔ˇ˂ʺʻʹˁʶ ˋˎˋˍʹ˃ʰˍʽˁʱ ˃ʶ ʰ˄ʻˊ˖ˉˇ˂ˇʴʾʰΣ 
˕ˎ˔ˇ˂ˇʴʾʰ ˁʰʽ ˁˇʽ˄˖˄ʽˇ˂ˇʴʾʰΦ

ʌʇʋʁɽʁɱɹɮ ʆɶʅ ɾɮɵɮʅ

ζʁʽ ʱ˄ʻˊ˖ˉˇʽ ˍʹˌ ˃ʱʸʰˌ ˍʶʾ˄ˇˎ˄ 
ˋʶ ʵʽʰ˄ˇʹˍʽˁʺ ʶ˅ʾˋ˖ˋʹη



ũ.ɀ.ȸȷɆȽȿɃɄɃɈȿɃɆ

Å̔ ͎ͤͧ͢͢͡Ю͚͎͖͒ͧЮ͎ͯ͢͡Ю͜͢͝Ю͗͠ʹ͎͖ͣ͒͡͠еЮ͎ͯ͢͡Ю͜͢͝Ю͒͘͟Ю͖͗Ю͎ͯ͢͡Ю͜͢͝Ю͚͖͗ͯ͒͟Ю͚͎Ю
͚͎͖͒ͧЮ͒͠Ю͎͙͚͎ͧ͜͞. ̌ ̖̜̓̊̒

Å̔ ͖͙ͤ͢͢͡͠ʹ͚͖͜Ю͚͎͖͒ͧЮ͖͜Ю͕͖͒͒ͪ͒͘͜͞Ю͎͖͗Ю͕͖͒͒ͪ͒͘͜͞Ю͚͎͖͒ͧЮ͖͜Ю͚͚͎͖͐͒ͧ͜дЮ̛̘̝̑̓̒̍̒̍̐

Å̖ Ю͚͒ͤ͢͠͵͟Ю͖͔͒͑ͧͦ͛͝Ю͎͔͔ͭ͗͟͝͡͠Ю͎͖͗Ю͎͎͚͔͗ͯͦ͘͟͡͠Ю͖͚͗ͮ͘͢Ю͎͎͕͚͐ͮЮ͚͎͖͒ͧЮͭͦ͟͝Ю͜͡Ю͚͒ͭ͞Ю
͔͟͡Ю͕͎͎ͯ͘͟͠͠дЮ̬͜͠Ю͖͒ͭ͒͜͝͞͠͠͡͞Ю͚͖ͧ͒͟͝Юͭ͜͡͠Ю͖͒ͭ͒͜͝͞͠͠͡͞Ю͖͑ͥͯ͟дЮSCHOPENHAUER

Å̔ ͎ͤͧ͢͢͡Ю͚͑͒Ю͚͎͖͒ͧЮ͚͎Ю͎͗͡ʹ͖ͤ͒͟Юͯ͘͘͜͝Ю͙͎͎ͯ͐͝͞͡Ю͎ͯ͘͘Ю͚͎Юʹ͖ͤ͒͟ЮѤ͙͔͙͒͡͞ʹ͚͒͟ѥЮ͖͕͙͒ͧ͒͢͟͝дЮ
̛̙̘̝̘̎̒̓̚

ў̡̘̖̖̘̓̒̒̓Ш̞̘̓̎̊̔̊̒џ



ũ.ɀ.ȸȷɆȽȿɃɄɃɈȿɃɆ

ў̡̘̖̖̘̓̒̒̓Ш̞̘̓̎̊̔̊̒џ



ũ.ɀ.ȸȷɆȽȿɃɄɃɈȿɃɆ

ў̡̘̖̖̘̓̒̒̓Ш̞̘̓̎̊̔̊̒џ



ũ.ɀ.ȸȷɆȽȿɃɄɃɈȿɃɆ

ў̡̘̖̖̘̓̒̒̓Ш̞̘̓̎̊̔̊̒џ
̜͈Ш͈͈͎͚͑͛͐͛͐͑ͩ͘͘͞Ш͎͙͛Ш͖͙͌͗ͫ͞

Å ̙͖͚͓͙͒͐͛͐ͧШ͔͛͠Шў͈͖͔͊ͨ͘џѼШ͔͛͠Шў͈͔͈͔͚͓͔͊͐͘͠͡͠џ

Å ͖̊͗͏͚͎ͪ͠Ш͎͖͖͈͙͗͒͘͘͝͡ЯШў͖͔͔͈͙͌͗͐͑͐͠͡џШ͈͑͐Ш͚͓͉͔ͧ͒͜͠о͚͎͓͔ͩ͛͠

Å ͚͓͙̎͒͐͛͐ͧШт̛ ͉͈͚͓͙͐͛͐ͧ͘͜.͔̊͛͡Ш͈͙͌͜͟͜͞͡ШѼШў͓͚͎͈͙͌ͧ͛͛џЯШ͖͚͖͖͚͗ͫ͊͐͌͘͘Ш
ў͉͈͚͓͋͐ͧ͘͜͟͜͞џШ͖͗͜Ш͖͉͈͗ͩ͒͒͌͛͐͜Ш͚͌Ш͈͖͋͐͋͐͑ͩ͞Ш͏͈͌͗͌͛͐͑ͩ͘͜Ш͚͓͈͈ͫ͛͞Шў͈͖͚͎͙͗͊͌͡͠Ш
͓͈͙͌͗͌͐͘͡ШͫШ͔͖͌ͩ͌͛͘͜Ш͈͈͔͈͚͓͖͑͛͒͛͐ͤ͠џЮ

Å ͖͓͖͔͙͈͈͔͈͙͖͈̊͛͑͌͛͐͑ͧ͑͛͒͛͐͑ͧ͌͛͌͑͘͘͠͏͖͚͓͙͐ͧ͘.̎͏͚͓͙͐ͧШ͚͌Ш͔͈͚͓͈͗͒͌ͧШ͈͈͊͏͔ͨШ
͔͛͠Ш͖͓͎͈͔͔̋͐͐͑ͨ͞Ш͈͔͚͈͚͔͈͓͉͖͎͙̎͗ͩ͛͌͒͠͝͡Ш͎͚͓͎͈͙͐ͧ͛͛͘͞ЮШ͈͔͙͈͈͔͈͙͌͛͌͛͌͐͑ͧ͑͛͒͛ͫ̕͘͠͠ШШ
-͔͖͓͔͖͌͌͊ͤ͌͘Ш͖͛͜Ш͓͎͈͔͚͓͖͐ͤ͞Ш͈͔͖͖͎͚͎͙͐͑͗͡Ш͌͗͐͏͓͔͐ͨ͜Ю ̎ ͚͉͖͐͒ͫШ͖͛͜Шmetaverse͎͙͛Ш
͖͔͙͌͐͑͐͑ͫыVR) & ͌ ͈͕͎͓͔͎͙͗ͪ͜Ш(AR)͗ ͈͓͈͎͈͙͊͛͐͑ͧ͛͛͘Ш͔͙͌ͧШ͖͚͖͗͗͐͑ͤ͘͠Шavatar!



ũ.ɀ.ȸȷɆȽȿɃɄɃɈȿɃɆ

ў̡̘̖̖̘̓̒̒̓Ш̞̘̓̎̊̔̊̒џ
̟͈ ͈͎͚͑͛͐͛͐͑ͩ͘͘

̐Ш͔͎͈͑͐͛ͫ͐͘Ш͔͈͓͋ͤͫШ͖͛͜ ͈ ͈ͤ͌͛͐͘Ш͈͖͗Ш͙͛͐Ш͖͈͙͗͒͒͗͒ͪШ
͈͈͚͎͓͔͚͙͗ͩ͌͐͘Ш͖͗͜Ш͖͈͗͑͒͌͘͡Ш͎Ш͖͙͐͋͐ͫ͜͝Ш͈͖͊ͩ͘ШѼШ
͎͚͎͗ͨ͒Ш͔͛͠Ш͌͗͐͏͓͔͐ͨ͜Ш͈͑͐Ш͎Ш͈͔͈͔͚͎ͪ͠Ш͖͛͜Ш

͓͎͈͔͚͓͖͐ͤ͞Ш͎͙͛Ш͙ͪ͒͒͌͐ͫ͟Ш͖͙͛͜.

̜͖Шtrendy ͖ ͎͋͊͌͡ШѼШ͏͈͓͉͐͌ͤ͌͐͘



ũ.ɀ.ȸȷɆȽȿɃɄɃɈȿɃɆ

ў̡̘̖̖̘̓̒̒̓Ш̞̘̓̎̊̔̊̒џ
̟͈ ͈͎͚͑͛͐͛͐͑ͩ͘͘

̐Ш͓͈ͧ͋͌͗ ͉͐ͩ͒͒͌͐Ш͎͔͛Ш͖͓͖͖͈͓͈͙͛͗͐͘͡Ш͖͖͙͗͋͌͛͐͑ͫ͘͜Ш͖͔͔͙͑͐͐͑ͫ͠Ш͖͚͈͓͖͙͗͊ͫ͘͘Ш
͙͠Ш͓͈͌͗͌͐͘͡Ш͎͙͛ЯШ͕͖͔͖͔͈͙͌͋͌͛͌ͨ͛͘͜Ш͈͚͐͏͎͙͛͐͑ͪШ͖͓͚͙͗͛͐ͫ͌͐͘ЯШ͖͚͓͙͗͒͐͛͐͐͑ͪШ

͈͎͙͐͋͐͐͛͌ͧ͛͛͌͘ШѼШ͈͈͚͙͗͋ͧ͌͐͘ЮШ
̐Ш͈͗͌͐͏͈͈͘͞͡Ш͚͖͙͛͜Ш͈͔͔͙͑ͧ͌Ш͎͙͛Ш͔͈͌͐͡Ш͈͈͔͎͎͈͋͐ͧ͛͛͊͐Ш͖͔͛Ш͈͌͛̕-͔͌͛͌͐͑ͧ͘͠Ш
͔ͩ͏͖͗͘͠ШѼШ͙͛͐Ш͖͔͔͙͑͐͌͠͡Ш͖͛͜Ш͈͖͒͊͐͘͏͓͖͐͑ͤШ͈͈͚͓͖͑͗͐͛͒͐ͤШ͎͙͛Ш͈͖͙͊ͩ͘ЮШ



ũ.ɀ.ȸȷɆȽȿɃɄɃɈȿɃɆ

ў̡̘̖̖̘̓̒̒̓Ш̞̘̓̎̊̔̊̒џ
̟͈ ͈͎͚͑͛͐͛͐͑ͩ͘͘

͖͎̒Юͭ͜͢͟͠Ю͚͑͒Ю͎͚͎͖͗ͪ͜͠͡Ю͔͚͠͡Ю͎͖͕͔͖͗͠͡͵Ю͖ͯͤ͒͢͝͞Ю͔Ю͙͎ͭ͑дЮ
͖͎̒Юͭ͜͢͟͠Ю͚͑͒Ю͙͚ͪ͜͜͝͞Ю͚͎Ю͖͝͠͡ʹ͚ͥ͜͢Ю͚ͯͤ͢͜͢͝͞Ю͖͜Ю͒͒͘͡͡ʹ͟дЮ

͖͎̒Юͭ͜͢͟͠Ю͚͑͒Ю͛ʹ͚͜͢͞Ю͚͎Ю͔͙͖͚͑͐ͪ͜͢͜͞Ю͚ͯͤ͢͜͢͝͞Ю͖͜Ю͖͎͖͎͑͑͗ͧ͒͟͠. 
͖͎̒Юͭ͜͢͟͠Ю͚͑͒Ю͙͚ͪ͜͜͝͞Ю͚͎Ю͙͚͚͒͒ͪ͜͢͝͠Ю͚ͯͤ͢͜͢͝͞Ю͖͜Ю͖ͧ͘͜͡͡ЮфЮ͎͙͡͝ʹ͒͘͟д



ũ.ɀ.ȸȷɆȽȿɃɄɃɈȿɃɆ

Å̐ Ш͓͈͌͗͌͐͘͡Ш͓͈͚͚͈͌͛͒͒ͩ͌͛͐Ш͚͌Ш͖͔͔͖͑͐͐͑͠-͓͔͈͉͉͚͎͐͛͐͑ͫ͌͗͐ͩ͌͘͜

Å̐ Ш͈͈͋͐͋͐͑͛͑ͫ͜Ш͉͉͚͎͌͗͐ͩ͌͘͜Ш͖͒͌͐͛͊͌͘͜͡Ш͙͠Ш͚͔͈͚͐͜͏͎͓͈͙͛͐͑ͧШ
͈͔͙͌͗͐͛͛ͫ͜͞ШѼШ͖͈͗͑͜͏͚͐͛ͩШ͎͔͛Ш͈͜͏͔͌͛͐͑ͫШѼШ͎͈͈͗͊͡Ш͓ͪ͏͕͎͌Ш͖͛͜Ш
͖͔͖͙͊͌͊ͧ͛ЮШ

Å̜ ͖Ш͖͙ͩ͊͞Ш͈͖͗͏͈͔͚͎͙͎͙ͩ͛͐͛Ш͓͈͙͌͗͌͐͘͡Ш͖͎͈͗͊͌͛͐͘͡Ш͎͙͛Ш͚͎͚͎͙͗ͧ͑͛͘ЮШ

Å̛ ͖͔͛Ш͈͔͈͔͚͓͛͊͐ͧ͠Ш͔͛͠ШљũŔťĲƚњШ͎͈͛͛ͩ͛͐Ш͎Ш̙͈͔͒͛͐͑ͫ͠Ш͈͎͗ͧ͐͘͘͟Ш͎͙͛Ш
͈͔͈͈͚͈͚͎͙͗ͩ͛͘Ш͔͛͠Ш͔͌͐͋ͨ͒͠Ш͖͛͜Ш͚͓͖͑ͧ͜Ш͔͛͠Ш͔͐͋͌ͨЮ

çȾɃȽɁɋɁȽȾɃ ȾȺūȷȿȷȽɃè

Ⱥɘəɞɜɘəɐ ȹɘəŰɨɤůɖ 



ũ.ɀ.ȸȷɆȽȿɃɄɃɈȿɃɆ

Åζʆˇ Management̀ ˍˇ˔ʶˏʶʽ ˋˍʹ˄ ˋˍʰʻʶˊˈˍʹˍʰ ˍ˖˄ ˉˇ˂ˏˉ˂ˇˁ˖˄ 
ʶˉʽ˔ʶʽˊʹˋʽʰˁ˗˄ ʵˇ˃˗˄Σ ʶ˄˗ ʹ ɶʴʶˋʾʰ ˋˍʽˌ ʰ˂˂ʰʴʷˌ ϧ ˋˍʹ˄ ˉˊˇˋʰˊ˃ˇˋˍʽˁˈˍʹˍʰ 
ˋˍˇ ˊʶˎˋˍˈ ˉʶˊʽʲʱ˂˂ˇ˄η J.Kotter 

Åζʁʽ ʹʴʷˍʶˌ ˉˊʷˉʶʽ ˄ʰ ˇˊʾʸˇˎ˄ ˍˇ ˎ˕ʹ˂ˈˍʶˊˇ ʶˉʾˉʶʵˇη ʀʶ˄ˇ˒˗˄

Åζˁʰʽ ˈˌʁʱ˄ ʻʷ˂ʶʽ ʶ˄ ˎ˃ʾ˄ ʶʾ˄ʰʽ ˉˊ˗ˍˇˌΣ ʷˋˍʰʽˎ˃˗˄ ʵˇˏ˂ˇˌ ˗ˋˉʶˊ ˇ ˎʽˈˌ ˍˇˎ 
ʰ˄ʻˊ˗ˉˇˎ ˇˎˁ ʺ˂ʻʶ ʵʽʰˁˇ˄ʹʻʺ˄ʰʽʰ˂˂ʱ ʵʽʰˁˇ˄ʺˋʰʽˁʰʽ ʵˇˏ˄ʰʽ ˍʹ˄ ˕ˎ˔ʺ˄
ʰˎˍˇˏ ˂ˏˍˊˇ˄ʰ˄ˍʾ ˉˇ˂˂˗˄η ɾʰˍʻ. 20.27-28

MANAGEMENT & ɶɱɳʅɹɮ



MANAGEMENT & ɶɱɳʅɹɮ

Åʁ ɶʴʷˍʹˌʶʾ˄ʰʽ ˉʶˊʽˋˋˈˍʶˊˇ ˇˊʰ˃ʰˍʽˋˍʺˌ ˁʰʽ ά˃ʶˍʰˊˊˎʻ˃ʽˋˍʽˁˈˌέ ʶˉʰʴ˖ʴʷʰˌʰ˂˂ʰʴ˗˄ ˉʰˊʱ 
άˋˎ˄ʰ˂˂ʰˁˍʽˁˈˌέ ˈˉ˖ˌ ʷ˄ʰˌ ManagerΦ ɲʶ˄ ˋˍʹˊʾʸʶˍʰʽ ʵʹ˂Φ ˃ˈ˄ˇ ˋʶ ˋ˖ˋˍʷˌ ζ˂ʶʽˍˇˎˊʴʾʶˌ 
ˊˇˎˍʾ˄ʰˌ/ʵʽʰʵʽˁʰˋʾʶˌη ˁʰʽ ʽʵʾ˖ˌ ˋʶ ˋ˔ʷˋʶʽˌ ζʵˇˏ˄ʰʽ ϧ ˂ʰʲʶʾ˄η ˃ʶ ˍˇˎˌ ʰ˄ʻˊ˗ˉˇˎˌ ˍˇˎΣ ʰ˂˂ʱ 
ˍˇˎˌ ˃ʶˍʰˍˊʷˉʶʽ ʰˉˈ ζˇˉʰʵˇˏˌη ˋʶ ʹʴʷˍʶˌΣ ʷˍˇʽ˃ˇˎˌ ˄ʰ ʰ˄ˍʽ˃ʶˍ˖ˉʾˋˇˎ˄ ˍʹ˄ ʰ˂˂ʰʴʺΦ

Åʁ ɶʴʷˍʹˌ ʶˁ˔˖ˊʶʾ ʶ˅ˇˎˋʾʶˌΣ ʰ˄ʰʵʶʽˁ˄ˏˇ˄ˍʰˌ ʱˍˇ˃ʰ ʴˏˊ˖ ˍˇˎ ˉˇˎ ˃ˉˇˊʶʾ ˄ʰ ʶʾ˄ʰʽ ʰˁˈ˃ʹ ˁʰʽ 
ˁʰ˂ˏˍʶˊʰ ʰˉˈ ˍˇ˄ ʾʵʽˇΦ ʅʶ ʰ˄ˍʽʵʽʰˋˍˇ˂ʺ ˃ʶ ˍˇ˄ άˋˎ˄ʰ˂˂ʰˁˍʽˁˈέ ManagerΣ ˇ ά˃ʶˍʰˊˊˎʻ˃ʽˋˍʽˁˈˌέ 
ɶʴʷˍʹˌ ˃ˇʽˊʱʸʶˍʰʽ ˍˇ ˈˊʰ˃ʰ ʶ˄ʻˇˎˋʽʱʸˇ˄ˍʰˌ ˍˇˎˌ ʰ˄ʻˊ˗ˉˇˎˌ ˍˇˎΣ ʶ˄˗ ˉˊˇˋʰˊ˃ˈʸʶˍʰʽ 
ʰʵʽʱˁˇˉʰ ˋˍʽˌ ˋˎ˄ʻʺˁʶˌΣ ˁʰ˂˖ˋˇˊʾʸˇ˄ˍʰˌ ˍʹ˄ ʰ˂˂ʰʴʺΦ

Åʁ ɶʴʷˍʹˌ ˋˎ˄ʶʽʵʹˍˇˉˇʽʶʾ ˉ˖ˌ ʹ ˉˊʰʴ˃ʰˍʽˁˈˍʹˍʰ ʷ˔ʶʽ ˉʱ˄ˍʰ ˉˇ˂˂ʷˌ ʰ˄ʰʴ˄˗ˋʶʽˌ ˁʰʽ ˇ ʾʵʽˇˌ 
ʰˉˇˍʶ˂ʶʾ ˉˊˈˍˎˉˇ ˁʰʽ ˁʰˍʰ˂ˏˍʹ ˋˏ˄ʻʶˋʹˌ ˁˇʽ˄ˇˏ ˇˊʱ˃ʰˍˇˌ ˁʰʽ ˋˁˇˉˇˏ κ ʶ˄ˍʶ˂ʷ˔ʶʽʰˌΦ

ũ.ɀ.ȸȷɆȽȿɃɄɃɈȿɃɆ



Åζɶʴʶˋʾʰ ʶʾ˄ʰʽʹʵʽʰʵʽˁʰˋʾʰʶˉʹˊʶʰˋ˃ˇˏˍ˖˄̀ˍʱˋʶ˖˄ˁʰʽ̱́ ˌ̀ˎ ˃ˉʶˊʽ˒ˇˊʱˌ˃ʽʰˌ˃̔ ˁˊʺˌʺ˃ʶʴʱ˂ʹˌ
ˍˎˉʽˁʺˌʺɦ ˍˎˉʹˌˇ˃ʱʵʰˌʰ˄ʻˊ˗ˉ˖˄ʰˉˈ̫˄ʰɦ̱ ˇ˃ˇόɶʴʷˍʹύ˃ʶ̱ ˊˈˉˇΣ˗ˋˍʶʁ̒ ʶ˂ˇ˄ˍʽˁʱΣˉˊˈʻˎ˃ʰˁʰʽ˃ʁ
ˍʹ˄ˁh ˍʱ˂˂ʹ˂ʹˋˎ˄ʶˊʴʰˋʾʰ˄ʰ̄ ˊˇˋˉʰʻˇˏ˄˄ʰˎ ˂ˇˉˇʽʺˋˇˎ˄ˋˍˈ˔ˇˎˌˉˇˎhˉˇˊˊʷˇˎ˄ʰˉˈ̱ʹ˄h̄ ˇˋˍˇ˂ʺ
ˍʹˌ̌˃ ʱʵʰˌ˃ʶ̱ ʹ˃ʶʴʰ˂ˏˍʶˊʹʵˎ˄ʰˍʺʰˉˇˍʶ˂ʶˋ˃ʰˍʽˁˈˍʹˍʰηόɲ.ɾˉˇˎˊʰ˄ˍʱˌ2005) .

Åɶʹʴʶˋʾʰʶʾ˄ʰʽ˃ʽʰɻ̔ ʰʵʽˁʰˋʾʰˁʰˍʱ̱́ ˄̌̄ ˇʾʰʷ˄ʰɦ̱ ˇ˃ˇʶˉʹˊʶʱʸʶʽ˃ʽʰ̌˃ ʱʵʰʰˍˈ˃˖˄ˋˍˇ˔ʶˏˇ˄ˍʰˌˋˍʹ˄
ʶˉʾˍʶˎ˅ʹʶ˄ˈˌˁˇʽ˄ˇˏˋˁˇˉˇˏ(Northouse, 2016).

Åɶʹʴʶˋʾʰʶʾ˄ʰʽˍˇ̄˂ʷʴ˃ʰʶˁʶʾ˄˖˄ˍ˖˄̀ˎ ˃ˉʶˊʽ˒ˇˊ˗˄ˉˇˎ̝ˊʹˋʽ˃ˇˉˇʽʶʾˌ˃ʶ̱ ˇˎˌʱ˂˂ˇˎˌˈˍʰ˄̄́ˇˋˉʰʻʶʾˌ
˄ʰʁˉʹˊʶʱˋʶʽˌˍʹɻʽˁʺˍˇˎˌˋˎ˃ˉʶˊʽ˒ˇˊʱ(ʃʰˋʽʰˊʵʺˌ, 2012).

Åʁʹʴʷˍʹˌʶʾ˄ʰʽˉˊˇˋʰ˄ʰˍˇ˂ʽˋ˃ʷ˄ˇˌˋˍˇ˃̫ ˂˂ˇ˄ˁʰʽ̄́ ˇˋˉʰʻʶʾ˄ʰ̄ ˊˇʲ˂ʷ˕ʶʽˍʽˌʁ̄ ʶˊ˔ˈ˃ʶ˄ʶˌʰ˄ʱʴˁʶˌΣˍʽˌ
ˉˊˇˁ˂ʺˋʶʽˌʰ˂˂ʱˁh ʽ̱̌ ˎˌˁʽ˄ʵˏ˄ˇˎˌ(Stone-Johnson, 2014).

ɶʴʶˋʾʰ



Å ɶʹʴʶˋʾʰʶʾ˄ʰʽʹˁ ʰˍʶ˅ˇ˔ʺ˄ˁʰʻʹ˃ʶˊʽ˄ʺˋ˔ʷˋʹʰ˂˂ʹ˂ʶˉʾʵˊʰˋʹˌˍˇˎ́ɹ ʷˍʹ˃ʶ̱ ˇˎˌʰˁˇ˂ˇˏʻˇˎˌˍˇ(ˎBelias 
et al., 2014).

Å ʁˊˈ˂ˇˌˍˇˎ́ɹ ʷˍʹʶʾ˄ʰʽ˄ʰˁʱ˄ʶʽˋʰ˒ʷˌˋˍˇˎˌˎ˒ʽˋˍʱ˃ʶ˄ˇˎˌˍʹ̀ʹ˃ʰˋʾʰˍˇˎ̀ˁ ˇˉˇˏˍˇˎ̌́ ʴʰ˄ʽˋ˃ˇˏˁʰʽ
ˍ˖˄hˉˇˍʶ˂ʶˋ˃ʱˍ˖˄ˍˇˎ̫́ ʴˇˎΣˁʰʻ˗ˌˁʰʽ̱̌ ˎ̱́ ˈˉˇˎ˃ʶ̱ ˇ˄̌̄ ˇʾˇʰˎˍˈ̒ʁh ˉʽˍʶˎ˔ʻʶʾ(Robbins et al., 
2013).

Å ʁʹʴʷˍʹˌʶʾ˄ʰʽʰˎˍˈˌˇˇˉˇʾˇˌˇ˒ʶʾ˂ʶʽˉˊ˗ˍʰ˄ʰˁ ʰˍʰ˄ˇʺˋʶʽΣ˄ʰ̀ ˁʶ˒ˍʶʾΣ˄ʰh ʽˋʻʰ˄ʻʶʾˁʰʽ˃ʁ ˍʱ˄h
ʶˉʹˊʶʱˋʶʽΣ˄ʰ̡ ˇʹʻʺˋʶʽΣ˄ʰˁ ʰˍʶˎʻˏ˄ʶʽˍˇˎˌhˁˇ˂ˇˏʻˇˎˌˍˇˎ̀ʁˁˇʽ˄ʷˌʵˊʱˋʶʽˌʴʽʰ̱́ ˄ʁ̄ ʾˍʶˎ˅ʹˍ˖˄
ˁˇʽ˄˗˄ˋˁˇˉ˗˄(DuBrin, 2013).

Å ʁʹʴʷˍʹˌʰ˄ʰˉˍˏˋˋʶʽʷ˄ʰˁ̌ ʽ˄ˈˈˊʰ˃ʰˁʰʽ̫̒ ˍʶʽˍˇ˄̱̍ ˄ˇ̠̀ˍʶ˄ʁh ˉʹˊʶʱˋʶʽˍʽˌ̀ˎ ˃ˉʶˊʽ˒ˇˊʷˌˈ˂˖˄ˁh ʽ
ʰˎˍʷˌ˄ʰʁˎʻˎʴˊʰ˃˃ʾˋˇˎ˄ˉˊˇˌ̱́ ˄ˁh ˍʶˏʻˎ˄ˋʹˍˇˎˁ̌ ʽ˄ˇˏˇˊʱ˃ʰˍˇˌ(Levi, 2015).

Å ʁʹʴʷˍʹˌʶʾ˄ʰʽʰˎˍˈˌˉˇˎɻʶʾ˔˄ʶʽˉˊˇˌ˃̔ ʰˁʰˍʶˏʻˎ˄ˋʹˁʰʽʁˉʹˊʶʱʸʶʽˍʰɦ ˍˇ˃ʰΣ˗ˋˍʶ˄h ˍʹ˄
ʰˁˇ˂ˇˎʻʺˋˇˎ˄Σʶ˄ʻʰˊˊˏ˄ˇ˄ˍʱˌˍʰΣʁ˄ ˗̱h ˎˍˈ˔ˊˇ˄ʰʶʾ˄ʰʽˉˊˈʻˎ˃ˇˌ˄ʰ̄ʱˊʶʽˁʰʽ̌ʾ ʵʽˇˌˊʾˋˁʰʴʽʰ˄̱h ˇˎˌ
ˇʵʹʴʺˋʶʽˋʶhˎˍˈ˄ˍˇ˄̄́ ˇˇˊʽˋ˃ˈ.

ɶʴʶˋʾʰ



ũ.ɀ.ȸȷɆȽȿɃɄɃɈȿɃɆ

MANAGEMENT & ɶɱɳʅɹɮ

ɴ˄ʰˌ ˋˍˊʰˍʹʴˈˌ κ ʹʴʷˍʹˌ ʻʰ ˉˊʷˉʶʽ ˄ʰ ˁʰˍʷ˔ʶʽ ˍʹ˄ ʰˊ˔ʺ ˍʹˌ ˉˊˇˋʰˊ˃ˇˋˍʽˁˈˍʹˍʰˌΣ ʵʽʰ˒ˇˊʶˍʽˁʱ 
ʵʶ˄ ˉˊʷˉʶʽ ˄ʰ ʰ˄ʰ˂ʰ˃ʲʱ˄ʶʽ ˁʰ˃ʾʰ ˎˉʶˏʻˎ˄ʹ ʻʷˋʹΦ ʁ ʷ˃ˉʶʽˊˇˌ ʹʴʷˍʹˌ ʻʰ ˔ˊʹˋʽ˃ˇˉˇʽʺˋʶʽ ˋ˖ˋˍʱ 
ˁʰʽ ˍˇ˄ ˋˇ˒ˈ ˁʰʽ ˍˇ˄ ʴʶ˄˄ʰʾˇ ˁʰʽ ˍˇ˄ ʱˉ˂ʹˋˍˇ ˁʰʽ ˍˇ˄ ʰ˄ˈʹˍˇΦ  ɱʽʰˍʾ ˇ ˋˇ˒ˈˌ ʽˁʰ˄ˇˉˇʽʶʾˍʰʽ ˈˍʰ˄ 
ʰˉˇʵʶʽˁ˄ˏʶʽ ˍʹ˄ ʰ˅ʾʰ ˍˇˎΣ ˋˍˇ˄ ʴʶ˄˄ʰʾˇ  ʰˊʷˋʶʽ ˄ʰ ʵʶʾ˔˄ʶʽ ˍˇ ʻʱˊˊˇˌ ˍˇˎ ˋˍʹ ʵˊʱˋʹΣ ˇ ʱˉ˂ʹˋˍˇˌ 
ʰˊˉʱʸʶʽ ʴˊʺʴˇˊʰ ˍʽˌ ʶˎˁʰʽˊʾʶˌ ˁʰʽ ˇ ʰ˄ˈʹˍˇˌ ʵʶ˄ ˒ˇʲʱˍʰʽ ˍˇ ʻʱ˄ʰˍˇΧ 

ʅˇˎʆ˄ʸˇζˎɶ ˍʷ˔˄ʹ ˍˇˎ ˉˇ˂ʷ˃ˇˎη рллˉ˔

ά²I!¢ Dh¢ ¸h¦ I9w9 ²hbέ¢ D9¢ ¸h¦ ¢I9w9έ MARSHALL GOLDSMITH 

ɲʶ˄ ʻʰ ˃ˉˇˊʷˋʶʽˌ ˉˇˍʷ ˄ʰ ˉʶˊʱˋʶʽˌ ˍˇ˄ ˖ˁʶʰ˄ˈΣ ʰ˄ ʵʶ˄ ʷ˔ʶʽˌ ˍˇ ʻʱˊˊˇˌ ˄ʰ ˔ʱˋʶʽˌ ʰˉˈ ˍʰ ˃ʱˍʽʰ 
ˋˇˎ ˍʹ˄ ˋˍʶˊʽʱΦ     ʋˊʽˋˍˈ˒ˇˊˇˌ ɼˇ˂ˈ˃ʲˇˌ



ũ.Ǯ.ǦǥǴǫǭǱǲǱǶǭǱǴ

ɼʁʄʇʊɮɹʁɹ ʅʆʄɮʆɶɱʁɹ -ɶɱɳʆɳʅ

O ɸˇˎˁˎʵʾʵʹˌ ˍˇˎ ʁ˂ˈˊˇˎ(460 ςофф ˉΦ˔ΦύΣ ˇ ʅˇˎʆ˄ʸˇˎ˃ʰʸʾ ˃ʶ ˍˇ˄ Karl von 
KlausewitzΣ ʰˉˇˍʶ˂ˇˏ˄ ˍˇˎˌ ˁˇˊˎ˒ʰʾˇˎˌ ζɾʷ˄ˍˇˊʶˌ ɶʴʶˋʾʰˌη ˈ˂˖˄ ˍ˖˄ ʶˉˇ˔˗˄Φ

Åʁ ʅˇˎʆ˄ʸˇˎ(544-пфсˉ˔ύΣ ɼʽ˄ʷʸˇˌ ʅˍˊʰˍʹʴˈˌ ϧ ˋˎʴʴˊʰ˒ʷʰˌ ˍˇˎ ʷˊʴˇˎ ϧ ʰˉˈ˂ˎˍˇˎ 
ʶʴ˔ʶʽˊʾʵʽˇˎ managementζɶ ˍʷ˔˄ʹ ˍˇˎ ˉˇ˂ʷ˃ˇˎη

Åʁʽ ɰˎʸʰ˄ˍʽ˄ˇʾ ʰˎˍˇˁˊʱˍˇˊʶˌ ɾʰˎˊʾˁˇˌ όрун-602 ˃ Φ˔Φύ ˁʰʽ ɽʷ˖˄ ʅʆ˘ˇʅˇ˒ˈˌ όуус-912 ˃ Φ˔Φ), 
ˋˎʴʴˊʰ˒ʶʾˌ ˍˇˎ άʅˍˊʰˍʹʴʽˁˈ˄έ

Åʁ ˋˍˊʰˍʱˊ˔ʹˌ ɾʰˎˊʾˁʽˇˌ ˍʹˌ ʅʰ˅ˇ˄ʾʰˌ όмсфс ς1750) 

Åʁ ɾʷʴʰˌ ʊˊʶʽʵʶˊʾˁˇˌ όмтпл ς1786)

Åʁ ɿʰˉˇ˂ʷ˖˄ ɰˇ˄ʰˉʱˊˍʹˌ όмтсф ς1821)

Åʁ ɮ˄ˍˇˎʱ˄-ɮ˄ˊʾΣ ɰʰˊˈ˄ˇˌ ˍˇˎ ɵˇ˃ʽ˄ʾ(1779-1869)

Åʁ Karl von Clausewitz(1780 ςмуомύ ˃ʶ ˍˇ ʷˊʴˇ ˍˇˎ άʃʶˊʾ ˍˇˎ ʃˇ˂ʷ˃ˇˎέ ˁʰʻʽʶˊ˗ʻʹˁʶ ˖ˌ 
ʷ˄ʰˌ ʰˉˈ ˍˇˎˌ ˁˇˊˎ˒ʰʾˇˎˌ ˋˍˊʰˍʹʴʽˁˇˏˌ ʵʽʰ˄ˇʹˍʷˌΦ

MANAGEMENT & ɶɱɳʅɹɮ



ũ.Ǯ.ǦǥǴǫǭǱǲǱǶǭǱǴ

ȼ ɜɑəɖ əŬɘ ɖ ŮˊɘəɟɎŰɖůɖ ŮɑɜŬɘ 
ŬˊɞŰɏɚŮůɛŬ ɘŭŬɜɘəɐɠ ůɨɛˊɟŬɝɖɠ 
ȿŬɞɨ-ɆŰɟŬŰɞɨ & ȼɔŮůɑŬɠ!

Karl von Clausewitz

MANAGEMENT & ɶɱɳʅɹɮ



MANAGEMENT & ɶɱɳʅɹɮ

ɮˉˈ ˍʹ˄ ζʆʷ˔˄ʹ ˍˇˎ ʃˇ˂ʷ˃ˇˎη ˍˇˎ ʅˇˏʆ˄ʸˇΥ

ɾˉˇˊˇˏ˃ʶ ˄ʰ ˋˎ˄ˇ˕ʾˋˇˎ˃ʶ о ˂ˈʴˇˎˌ ʴʽʰ ˍˇˎˌ ˇˉˇʾˇˎˌ ˃ˉˇˊʶʾ ˃ʽʰ ʶˉʽ˔ʶʾˊʹˋʹ ˄ʰ ʰˉˇˍˏ˔ʶʽ Υ

Åʅ˔ʶʵʽʰˋ˃ˈˌ ʶˊʺ˃ʹ˄ ˍˇˎ ʰ˄ʻˊ˗ˉʽ˄ˇˎ ʵˎ˄ʰ˃ʽˁˇˏ ˃ʽʰˌ ʶˉʽ˔ʶʾˊʹˋʹˌΣ ˃ʶ ˋˎ˄ʰʽˋʻʹ˃ʰˍʽˁʺ ˁˎˊʾ˖ˌ ʰˉˇˁˇˉʺ ʹʴʶˍʽˁʺˌ ˇ˃ʱʵʰˌ ˁʰʽ 

ˎ˒ʽˋˍʰ˃ʷ˄˖˄Σ ˄ʰ ˔ʰʻʶʾ ʵʹ˂ʰʵʺ ˍˇ ˋʹ˃ʶʾˇ ʶˉʰ˒ʺˌ ˃ʶˍʰ˅ˏ ˍˇˎˌΦ 

Åʃʰˊʰʴ˄˗ˊʽˋʹ ˍ˖˄ ˋˎ˄ʻʹˁ˗˄ 

Åɮʵˎ˄ʰ˃ʾʰ ˉˊˇˋʰˊ˃ˇʴʺˌ ˁʰʽ ʰ˄ˍʾʵˊʰˋʹˌ ˋʶ ʵʶʵˇ˃ʷ˄ʶˌ ˋˎ˄ʻʺˁʶˌ 

ˁʰʽ р ˋʹ˃ʶʾʰ ˉˇˎ ʻʰ ˍʹ˄ ˇʵʹʴˇˏˋʰ˄ ˋˍʹ ˄ʾˁʹ Υ

Åɿʰ ˅ʷˊʶʽ ˉˈˍʶ ˄ʰ ˉˇ˂ʶ˃ʺˋʶʽ ˁʰʽ ˉˈˍʶ ˈ˔ʽ 

Åɿʰ ˅ʷˊʶʽ ˍʽˌ ʵˎ˄ʰˍˈˍʹˍʶˌ ˍ˖˄ ˃ʶ˂˗˄ ˍʹˌ ˇ˃ʱʵʰˌ ˍˇˎ ˁʰʽ ˄ʰ ˍʽˌ ˔ˊʹˋʽ˃ˇˉˇʽʶʾ ʰ˄ʱ˂ˇʴʰ

Åɿʰ ʶ˃˕ˎ˔˗˄ʶʽ ˈ˂ˇˎˌ ˋˍˇ˄ ʾʵʽˇ ʲʰʻ˃ˈΦ  ɲʶ˄ ˎˉʱˊ˔ˇˎ˄ ˋʹ˃ʰ˄ˍʽˁʱ ˁʰʽ ˂ʽʴˈˍʶˊˇ ˋʹ˃ʰ˄ˍʽˁʱ ˃ʷ˂ʹΦ  

Åɿʰ ˅ʷˊʶʽ ˄ʰ ˉʶˊʽ˃ʷ˄ʶʽ ˗ˋˍʶ ˄ʰ ʲˊʶʽ ˍˇ˄ ʰ˄ˍʰʴ˖˄ʽˋˍʺ ʰˉˊˇʶˍˇʾ˃ʰˋˍˇΣ ʶ˄˗ ʰˎˍˈˌ ʶʾ˄ʰʽ ˉˊˇʶˍˇʽ˃ʰˋ˃ʷ˄ˇˌΦ 

Åɿʰ ˃ʹ ʵʷ˔ʶˍʰʽ ˉʰˊʶ˃ʲʱˋʶʽˌΦ  ʁ ʹʴʷˍʹˌ ˉˊʷˉʶʽ ˄ʰ ʷ˔ʶʽ ˍʹ ʵˎ˄ʰˍˈˍʹˍʰ ˄ʰ ˁʽ˄ʶʾˍʰʽ ʰ˄ʶ˅ʱˊˍʹˍʰ ˉΦ˔Φ ʰˉˈ ˍˇ ɲΦʅΦ ʵʽˈˍʽ ʲˊʾˋˁʶˍʰʽ 

ˁˇ˄ˍʱ ˋˍʹ ά˃ʱ˔ʹέ ˁʰʽ ʴ˄˖ˊʾʸʶʽ ˁʰ˂ˏˍʶˊʰ ˍʽ ˉˊʷˉʶʽ ˁʰʽ ˍʽ ʵʶ˄ ˉˊʷˉʶʽ ˄ʰ ʴʾ˄ʶʽΦ

ũ.ɀ.ȸȷɆȽȿɃɄɃɈȿɃɆ



ɶɱɳʆɶʅ

Åɼʰʽ˄ˇˍˇ˃ʶʾ

Åɼʱ˄ʶʽ ˍʰ ˋ˖ˋˍʱ ˉˊʱʴ˃ʰˍʰ

Åɮ˃˒ʽˋʲʹˍʶʾ ϧ ɮ˄ʰˉˍˏˋˋʶʽ

Åɳ˃ˉ˄ʷʶʽ 

Åɼˇʽˍʱʶʽ ˃ʰˁˊˇˉˊˈʻʶˋ˃ʰ

Åʃˊ˖ˍˇˍˎˉʶʾ κ ɲʹ˃ʽˇˎˊʴʶʾ

Åʃˊˈˍˎˉˇ ʰˎˍˇˉʶˉˇʾʻʹˋʹˌ ϧ 
ʵʽˇˊʰˍʽˁˈˍʹˍʰˌ

ũ.ɀ.ȸȷɆȽȿɃɄɃɈȿɃɆ

MANAGEMENT & ɶɱɳʅɹɮ
ʂˉ˖ˌ ʷ˄ʰˌ ʅˍˊʰˍʹʴˈˌΣ ʷˍˋʽ Managers ˁ ʰʽ ɶʴʷˍʶˌ ʵʶ˄ ˄ˇʶʾˍʰʽ ˄ʰ ʸʹˍˇˏ˄ ʰˉϥ ˍˇˎˌ ʰ˄ʻˊ˗ˉˇˎˌ ˍˇˎˌ ˁʱˍʽ ˉˇˎ ˇʽ ʾʵʽˇʽ ʵʶ˄ ʻʰ ʷˁʰ˄ʰ˄Η

MANAGER

Åɲʽˇʽˁʶʾ

Åɼʱ˄ʶʽ ˍʰ̄ˊʱʴ˃ʰˍʰ ˋ˖ˋˍʱ

Åɲʷ˔ʶˍʰʽ ϧ ʇ˂ˇˉˇʽʶʾ

Åɰʰˋʾʸʶˍʰʽ ˋˍˇ˄ ʷ˂ʶʴ˔ˇ

Åɼˇʽˍʱʶʽ ʲˊʰ˔ˎˉˊˈʻʶˋ˃ʰ

Åɮ˄ˍʽʴˊʱ˒ʶʽ κ ɾʽ˃ʶʾˍʰʽ

Åʃˊˈˍˎˉˇ ˉʶʽʻʰˊ˔ʾʰˌ ϧ 
ˉʰˊʰʴ˖ʴʽˁˈˍʹˍʰˌ



In life, change is inevitable. 

In business, change is vital.

Leadershipis the capacity to 

translate vision into reality.

Good leaders make people 

feel that they're at the very 

heart of things, not at the 

periphery. Everyone feels 

that he or she makes a 

difference to the success 

of the organization. When 

that happens people feel 

centered and that gives 

their work meaning.

Emotional intelligence, more than 

any other factor, more than I.Q. or 

expertise, accounts for 85% to 90% 

of success at work... 

I.Q. is a threshold competence. 

You need it, but it doesn't make you 

a star. Emotional intelligence can.

ũ.ɀ.ȸȷɆȽȿɃɄɃɈȿɃɆ



Åȼ Ɏˊɞɣɖ ɧŰɘ ñɞ ɖɔɏŰɖɠ ɔŮɜɜɘɏŰŬɘ, ŭŮɜ űŰɘɎɢɜŮŰŬɘò, ŮůŰɘɎɕŮɘ Űɖɜ 
ˊɟɞůɞɢɐ ůŰɞɡɠ ɢŬɟɘůɛŬŰɘəɞɨɠ ɖɔɏŰŮɠ ˊŬɟŬɓɚɏˊɞɜŰŬɠ Űɖɜ ŬɝɑŬ 
Űɤɜ ŬɟŮŰɩɜ & Űɖɠ ˊɟɞůˊɎɗŮɘŬɠ. Ƀ ɖɔɏŰɖɠ ɧɛɤɠ űŰɘɎɢɜŮŰŬɘ ɛŮ 
ŮəˊŬɑŭŮɡůɖ əŬɘ ŮɝɎůəɖůɖ (IQ & EQ). ȺˊɑəŬɘɟɖ ɔɜɩůɖ & 
ŭŮɝɘɧŰɖŰŮɠ. ɀŮ Coaching & Mentoring.  

ÅȺəˊŬɑŭŮɡůɖ ɧɢɘ ɛɧɜɞ Űɨˊɞɡ STEM (Science, Technology, 
Engineering, and Math) ŬɚɚɎ əŬɘ ůŮ Liberal Arts/ Humanities. 
ɀɧɜɞ ɖ ŮɡɟŮɑŬ çŮɔəɡəɚɞˊŬɘŭɘəɐè əŬɚɚɘɏɟɔŮɘŬ ŭɑɜŮɘ ŭŮɝɘɧŰɖŰŮɠ 
problem-solving, critical thinking, creativity & logic!

MANAGEMENT & ɶɱɳʅɹɮ

ũ.ɀ.ȸȷɆȽȿɃɄɃɈȿɃɆ



ɱΦɾΦɰɮʅɹɽʁʃʁʇɽʁʅ

The prominent sociologist Max Weber was the first (in the 1910s) to talk 
ŀōƻǳǘ ǘƘŜ ǊƻƭŜ ƻŦ ŎƘŀǊƛǎƳŀ ƛƴ ƭŜŀŘŜǊǎƘƛǇΣ ǾƛŜǿƛƴƎ ƛǘ ŀǎ άŀ ŎŜǊǘŀƛƴ ǉǳŀƭƛǘȅ ƻŦ ŀƴ 
individual personality, by virtue of which he is set apart from ordinary men 
and treated as endowed with supernatural, superhuman, or at least 
ǎǇŜŎƛŦƛŎŀƭƭȅ ŜȄŎŜǇǘƛƻƴŀƭ ǇƻǿŜǊǎ ƻǊ ǉǳŀƭƛǘƛŜǎΦέ 
Charismatic leaders, in this view, can be a powerful force for social change.



ɱΦɾΦɰɮʅɹɽʁʃʁʇɽʁʅ

What Is a Mentor?
List of authors: Suzanne Koven, M.D.

Having benefited from excellent mentors over the course of her 

career, a physician concludes that a true mentor is someone who 

has more imagination about you than you have about yourself.
February 22, 2024

N Engl J Med 2024; 390:683-685

DOI: 10.1056/NEJMp2313304

Ƀ ɀɏɜŰɤɟɐŰŬɜ ɏɜŬ ˊɟɧůɤˊɞ ŰɖɠɃŭɨůůŮɘŬɠůŰɞ ɞˊɞɑɞ ɞɃŭɡůůɏŬɠŮɛˊɘůŰŮɨɗɖəŮ 

çŰŬ Űɞɡ ɞɑəɞɡ Űɞɡè ɧŰŬɜ ɏűŮɡɔŮ ɔɘŬ Űɞɜɇɟɤɘəɧ ɄɧɚŮɛɞ. 

ɇɖ ɛɞɟűɐ Űɞɡ ɀɏɜŰɞɟŬ ŮˊɏɚŮɔŮ ɜŬ ˊŬɑɟɜŮɘ ɖ ɗŮɎȷɗɖɜɎ ˊɟɞəŮɘɛɏɜɞɡ ɜŬ ůɡɜɞŭŮɨůŮɘ 

ŰɞɜɇɖɚɏɛŬɢɞůŰɖɜɄɨɚɞɐ ůŰɖɆˊɎɟŰɖůŮ ŬɜŬɕɐŰɖůɖ Űɞɡ ˊŬŰɏɟŬ Űɞɡ, ɐ ɔɘŬ ɜŬ 

ˊɟɞůŰɟɏɝŮɘ ůŮ ɓɞɐɗŮɘŬ Űɞɡ ɃŭɡůůɏŬ əŬŰɎ Űɖ çɛɜɖůŰɖɟɞűɞɜɑŬè, ŭɖɚŬŭɐ Űɖɜ 

ŮɝɧɜŰɤůɖ Űɤɜ ɛɜɖůŰɐɟɤɜ ŰɖɠɄɖɜŮɚɧˊɖɠ.

https://www.nejm.org/toc/nejm/390/8?query=article_issue_link


ɱΦɾΦɰɮʅɹɽʁʃʁʇɽʁʅ

Types of Soft Skills

LinkedIn rated the following five soft skills as most 
valued in the workplace: 5

ÅCreativity

ÅPersuasion

ÅCollaboration

ÅAdaptability

ÅEmotional Intelligence

ÅɆɈɁȷȽɆŪȼɀȷɇȽȾȼ ɁɃȼɀɃɆɈɁȼ

ÅȹȽȷɄɅɃɆɋɄȽȾȼ ȺɄȽȾɃȽɁɋɁȽȷ

ÅūȽȿɃɀȷŪȺȽȷ

ÅȷɁɇȽɆɇɅɃūɃ MENTORING

ÅçȹȷɅȸȽɁȺȽȷè ȺɈȺȿȽɂȽȷ-ȹȽɄȿɋɀȷɇȽȷ

ÅȾɅȽɇȽȾȼ ɆȾȺɊȼ

ÅɆɇɅȷɇȼũȽȾȼ/ȺɄȽɁɃȼɇȽȾȼ ɆȾȺɊȼ

ÅȹȽɃɅȷɇȽȾɃɇȼɇȷ

Types of Hard Skills

ÅɄŰɡɢɑɞ ȷȺȽ, ɇȺȽ, ɆȷȺȾé

ÅɂɏɜŮɠ ũɚɩůůŮɠ

ÅɉŮɘɟɘůɛɧɠ ɀɖɢŬɜɖɛɎŰɤɜ

ÅɄɟɞɔɟŬɛɛŬŰɘůɛɧɠ ȼ/Ɉ

ÅȿɞɔɘůŰɘəɎ

ÅȹŬəŰɡɚɞɔɟɎűɖůɖ, ȷɜɎɚɡůɖ ȹŮŭɞɛɏɜɤɜ, 

ȾɡɓŮɟɜɞŬůűɎɚŮɘŬé



ɱΦɾΦɰɮʅɹɽʁʃʁʇɽʁʅ

ȼ ŬɔɞɟɎ ŮɟɔŬůɑŬɠ ˊɏɟŬ Ŭˊɧ 

ɔŮɜɘəɐ əŬɘ ŮɝŮɘŭɘəŮɡɛɏɜɖ ɔɜɩůɖ əŬɘ 

ŮɛˊŮɘɟɑŬ, ŬˊŬɘŰŮɑ əŬɚɚɘɏɟɔŮɘŬ 

ŭɘŬˊɟɞůɤˊɘəɩɜ ŭŮɝɘɞŰɐŰɤɜ. 

ȹɘŬɛɞɟűɤɛɏɜŮɠ ˊɟɞůɤˊɘəɧŰɖŰŮɠ 

ɤɠ ŬɡŰɧűɤŰŮɠ ŮŰŮɟɧŰɖŰŮɠ ɘəŬɜɏɠ 

ɜŬ ɚɨɜɞɡɜ ˊɟɞɓɚɐɛŬŰŬ əŬɘ ɜŬ 

ˊɟɞůŬɟɛɧɕɞɜŰŬɘ ůŰɘɠ ŬɚɚŬɔɏɠ. ɀŮ 

ŭŮɝɘɧŰɖŰŮɠ & ŬɟŮŰɏɠ ˊɏɟŬ Ŭˊɧ Űɖɜ 

ŬəŬŭɖɛŬɥəɐ əŬɘ ŰŮɢɜɘəɐ Űɞɡɠ 

əŬŰɎɟŰɘůɖ ˊɞɡ ɜŬ Űɞɡɠ ŮˊɘŰɟɏˊɞɡɜ 

ɜŬ ŬɜŰŬˊɞəɟɑɜɞɜŰŬɘ ůŮ ŬˊŬɘŰɖŰɘəɎ 

ˊŮɟɘɓɎɚɚɞɜŰŬ ɛŮ ŭɡɜŬɛɘůɛɧ ŬɚɚɎ 

əŬɘ ŮɡŮɚɘɝɑŬ. ȹŮɝɘɧŰɖŰŮɠ 

əŬɚɚɘŮɟɔɞɨɛŮɜŮɠ ůŮ əŬɗɖɛŮɟɘɜɐ 

ɓɎůɖ ůŮ ɛɘŬ ůɡɜŮɢɐ ŭɘŬŭɘəŬůɑŬ 

ɛɎɗɖůɖɠ ɛɏůŬ Ŭˊɧ ˊɟŬəŰɘəɐ əŬɘ 

ŬɚɚɖɚŮˊɑŭɟŬůɖ.

ɇŬ soft skillsŮɑɜŬɘ oi ŭŮɝɘɧŰɖŰŮɠ ˊɞɡ əŬɚɚɘŮɟɔɞɨɛŮ ɤɠ 

ȷɟɘůŰɞŰŮɚɘəɏɠ çɏɝŮɘɠè əŬɘ Ŭűɞɟɞɨɜ Űɘɠ ɣɡɢɞəɞɘɜɤɜɘəɏɠ ɛŬɠ 

ŮəűɎɜůŮɘɠ ɧˊɤɠ Űɞ ɐɗɞɠ, ɖ ŮɜůɡɜŬɑůɗɖůɖ, ɖ 

ŭɖɛɘɞɡɟɔɘəɧŰɖŰŬ, ɖ ůɡɜŮɟɔŬůɑŬ, ɖ ŮˊɘəɞɘɜɤɜɑŬ, ɖ 

ɞɛŬŭɘəɧŰɖŰŬ, ɖ Ŭɝɘɞˊɞɑɖůɖ ɢɟɧɜɞɡ, ɖ ŮɛˊɜŮɡůɛɏɜɖ ɖɔŮůɑŬ. 

ȷɟŮŰɏɠ ˊɞɡ ɛŮŰŬŰɟɏˊɞɡɜ ɏɜŬ ŭɨůəɞɚɞ ˊŮɟɘɓɎɚɚɞɜ ůŮ 

ŭɖɛɘɞɡɟɔɘəɐ ůɨɛˊɟŬɝɖ. Ʉɞɡ ɛŬɠ ɓɞɖɗɞɨɜ ɜŬ əŬŰŬɜɞɞɨɛŮ 

ɚŮəŰɘəɎ əŬɘ ŮɝɤɚŮəŰɘəɎ, ɜŬ ŭɘŬɢŮɘɟɘůŰɞɨɛŮ ŬˊɞŰŮɚŮůɛŬŰɘəɎ 

əŬŰŬůŰɎůŮɘɠ ɡˊɧ ˊɑŮůɖ, ɜŬ ɚɨɜɞɡɛŮ ˊɟɞɓɚɐɛŬŰŬ ˊɞɡ 

ŬˊŬɘŰɞɨɜ ˊŮɟɘůůɧŰŮɟŬ Ŭˊɧ Űɘɠ ŰŮɢɜɘəɏɠ ɛŬɠ ɔɜɩůŮɘɠ. 

ɁŬ ŮɛˊɜɏɞɡɛŮ əŬɘ ɜŬ ŮɛˊɜŮɧɛŬůŰŮ ůɡɜŮɟɔŬɕɧɛŮɜɞɘ əŬɘ 

ˊɟɞůŬɟɛɞɕɧɛŮɜɞɘ ůŮ ŭɘŬɟəɩɠ ɛŮŰŬɓŬɚɚɧɛŮɜŮɠ ůɡɜɗɐəŮɠ. 

SOFT SKILLS
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ȼ ŬɔɞɟɎ ŮɟɔŬůɑŬɠ ˊɏɟŬ Ŭˊɧ 

ɔŮɜɘəɐ əŬɘ ŮɝŮɘŭɘəŮɡɛɏɜɖ ɔɜɩůɖ əŬɘ 

ŮɛˊŮɘɟɑŬ, ŬˊŬɘŰŮɑ əŬɚɚɘɏɟɔŮɘŬ 

ŭɘŬˊɟɞůɤˊɘəɩɜ ŭŮɝɘɞŰɐŰɤɜ. 

ȹɘŬɛɞɟűɤɛɏɜŮɠ ˊɟɞůɤˊɘəɧŰɖŰŮɠ 

ɤɠ ŬɡŰɧűɤŰŮɠ ŮŰŮɟɧŰɖŰŮɠ ɘəŬɜɏɠ 

ɜŬ ɚɨɜɞɡɜ ˊɟɞɓɚɐɛŬŰŬ əŬɘ ɜŬ 

ˊɟɞůŬɟɛɧɕɞɜŰŬɘ ůŰɘɠ ŬɚɚŬɔɏɠ. ɀŮ 

ŭŮɝɘɧŰɖŰŮɠ & ŬɟŮŰɏɠ ˊɏɟŬ Ŭˊɧ Űɖɜ 

ŬəŬŭɖɛŬɥəɐ əŬɘ ŰŮɢɜɘəɐ Űɞɡɠ 

əŬŰɎɟŰɘůɖ ˊɞɡ ɜŬ Űɞɡɠ ŮˊɘŰɟɏˊɞɡɜ 

ɜŬ ŬɜŰŬˊɞəɟɑɜɞɜŰŬɘ ůŮ ŬˊŬɘŰɖŰɘəɎ 

ˊŮɟɘɓɎɚɚɞɜŰŬ ɛŮ ŭɡɜŬɛɘůɛɧ ŬɚɚɎ 

əŬɘ ŮɡŮɚɘɝɑŬ. ȹŮɝɘɧŰɖŰŮɠ 

əŬɚɚɘŮɟɔɞɨɛŮɜŮɠ ůŮ əŬɗɖɛŮɟɘɜɐ 

ɓɎůɖ ůŮ ɛɘŬ ůɡɜŮɢɐ ŭɘŬŭɘəŬůɑŬ 

ɛɎɗɖůɖɠ ɛɏůŬ Ŭˊɧ ˊɟŬəŰɘəɐ əŬɘ 

ŬɚɚɖɚŮˊɑŭɟŬůɖ.

ȼ ŮɜůɡɜŬɑůɗɖůɖəŬɘ ɖ ůɡɜŮɟɔŬůɑŬŮɑɜŬɘ ɞɘ ˊɘɞ ɗŮɛŮɚɘɩŭŮɘɠ ŭŮɝɘɧŰɖŰŮɠ, ˊɞɡ 

ŮˊɖɟŮɎɕɞɡɜ Űɖ ůɡɜɞɢɐ əŬɘ Űɖɜ ŬˊɞŭɞŰɘəɧŰɖŰŬ ɘŭɑɤɠ ůŰɞ ˊŮɟɘɓɎɚɚɞɜ Űɤɜ ɞɛɎŭɤɜ 

ŮɟɔŬůɑŬɠ (Task Force Teams). 

ȼ ŭɘŬɢŮɑɟɘůɖ ŮˊɘəɞɘɜɤɜɘŬəɩɜ ˊɟɞəɚɐůŮɤɜɛŮŰŬɝɨ ůɡɜŬŭɏɚűɤɜ, ůɡɜŮɟɔŬŰɩɜ ɐ 

ˊŮɚŬŰɩɜ, əɎɜŮɘ Űɖɜ ůŬűɐ əŬɘ ŬˊɞŰŮɚŮůɛŬŰɘəɐ ɛŮŰŬűɞɟɎ ˊɚɖɟɞűɞɟɘɩɜ, ɗɏůŮɤɜ əŬɘ 

ɘŭŮɩɜ Ɏəɟɤɠ ŬˊŬɟŬɑŰɖŰɖ. Ƚŭɑɤɠ ůŰŬ ůɨɔɢɟɞɜŬ ˊŮɟɘɓɎɚɚɞɜŰŬ ɧˊɞɡ ɖ ŬɚɚɖɚŮˊɑŭɟŬůɖ 

ɔɑɜŮŰŬɘ ɛɏůɤ Ŭˊɟɧůɤˊɤɜ ɣɖűɘŬəɩɜ əŬɜŬɚɘɩɜ, ɖ ɘəŬɜɧŰɖŰŬ ˊɟɞůŬɟɛɞɔɐɠ ůŮ ŬɡŰɎ 

ɛŮ ŮˊŬɔɔŮɚɛŬŰɘůɛɧ, ŮɜůɡɜŬɑůɗɖůɖəŬɗɩɠ əŬɘ ŮɡŮɚɘɝɑŬ ůŰɖɜ ŭɘŬɢŮɑɟɘůɖ ůɡɔəɟɞɨůŮɤɜ, 

ůɡɜɘůŰɞɨɜ ˊɞɚɨŰɘɛŮɠ ŬɟŮŰɏɠ.

ȼ ŭɘŬɢŮɑɟɘůɖ Űɖɠ ŬɓŮɓŬɘɧŰɖŰŬɠɛŮ ŮɡŮɚɘɝɑŬ, ŮɑɜŬɘ əŬɗɞɟɘůŰɘəɐ ɔɘŬ Űɖɜ ŬɜɗŮəŰɘəɧŰɖŰŬ 

Űɤɜ ŮˊŬɔɔŮɚɛŬŰɘɩɜ. Ƀɘ ŮɟɔŬɕɧɛŮɜɞɘ ˊɞɡ ˊŬɟŬɛɏɜɞɡɜ ˊŬɟŬɔɤɔɘəɞɑ ůŮ ˊŮɟɘɧŭɞɡɠ 

əɟɑůɖɠ əŬɘ Ŭɝɘɞˊɞɘɞɨɜ Űɘɠ ŬɚɚŬɔɏɠ ɤɠ ŮɡəŬɘɟɑŮɠ, ŮɑɜŬɘ ˊɞɚɨŰɘɛɞɘ ɔɘŬ Űɖɜ ŬɏɜŬɖ ŬɜɎɔəɖ 

əɎɗŮ ɞɟɔŬɜɘůɛɞɨ ɜŬ ˊɟɞůŬɟɛɧɕŮŰŬɘ ůŮ ɜɏŬ ŭŮŭɞɛɏɜŬ.

ȼ ɞɟɗɐ ŭɘŬɢŮɑɟɘůɖ ɢɟɧɜɞɡ. ɇɞ ˊŮɟɘɓɎɚɚɞɜ ˊɑŮůɖɠ ˊɞɡ ůɡɢɜɎ ŮˊɘəɟŬŰŮɑ ůŰɘɠ 

ɘŭɘŬɑŰŮɟŬ ŬɜŰŬɔɤɜɘůŰɘəɏɠ ůɡɜɗɐəŮɠ, ŬˊŬɘŰŮɑ ůɡɜɏˊŮɘŬ ůŮ ŬɡůŰɖɟɏɠ ˊɟɞɗŮůɛɑŮɠ əŬɘ 

ŬˊɞŰŮɚŮůɛŬŰɘəɐ ŭɘŮəˊŮɟŬɑɤůɖ ůŮ ůűɘɢŰɎ ɢɟɞɜɘəɎ ˊŮɟɘɗɩɟɘŬ.
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Types of Soft Skills

LinkedIn rated the following five soft skills as most 
valued in the workplace: 5

ÅCreativity

ÅPersuasion

ÅCollaboration

ÅAdaptability

ÅEmotional Intelligence

Top Hard Skills

LinkedIn reported on the hard skills 
that are in the greatest demand: 3

ÅBasic Coding

ÅProject Management

ÅGoogle Analytics

ÅDigital Marketing

ÅMachine Learning

ÅCloud Computing

ÅBlockchain

ÅApp Development

ÅArtificial Intelligence

ÅSQL (Structured Query Language) https://www.linkedin.com/pulse/10-in-demand-skills-2021-dr-cecelia-allison/

ÅɆɈɁȷȽɆŪȼɀȷɇȽȾȼ ɁɃȼɀɃɆɈɁȼ

ÅȹȽȷɄɅɃɆɋɄȽȾȼ ȺɄȽȾɃȽɁɋɁȽȷ

ÅūȽȿɃɀȷŪȺȽȷ

ÅȷɁɇȽɆɇɅɃūɃ MENTORING

ÅçȹȷɅȸȽɁȺȽȷè ȺɈȺȿȽɂȽȷ-ȹȽɄȿɋɀȷɇȽȷ

ÅȾɅȽɇȽȾȼ ɆȾȺɊȼ

ÅɆɇɅȷɇȼũȽȾȼ/ȺɄȽɁɃȼɇȽȾȼ ɆȾȺɊȼ
ɱΦɾΦɰɮʅɹɽʁʃʁʇɽʁʅ



ɱΦɾΦɰɮʅɹɽʁʃʁʇɽʁʅ



ChristosKyratsous, 
Senior Vice President, Research

Kyratsous, Ph.D., joined
Regeneronin 2011 and is the 
seniorvicepresidentof research.
Heleadsthe developmentof 
our next-generationgenetic
therapeuticsplatformsand is the 
headof the infectiousdiseases
therapeuticfocusarea.
Dr. Kyratsouspreviouslyworked
at the HowardHughesMedical 
Instituteand wasa postdoctoral
fellowat NewYorkUniversity. 
HereceivedhisB.S. from the 
AristotleUniversityof 
Thessalonikiin Greeceand then
receivedhisPh.D. in 
microbiologyat Columbia
University.

George D. Yancopoulos 
(born 1959) is a Greek-American 
biomedical scientist who is the 
co-founder, president and chief 
scientific officer of Regeneron 
Pharma. Yancopoulos received 
his MD and PhD degrees in 1987 
from Columbia University's 
College of Physicians & 
Surgeons. He then worked in the 
field of molecular immunology 
at Columbia Universitywith Dr. 
Fred Alt, for which he received 
the Lucille P. Markey Scholar 
Award. Yancopoulos left 
academia in 1989 to become 
the founding scientist and chief 
scientific officer ofRegeneron 
Pharmaceuticalswith founder 
and chief executive officer 
Leonard Schleifer, M.D., Ph.D.

Pindaros Roy Vagelos 
(born October 8, 1929, in 
Westfield, New Jersey) is an 
American physician and 
business executive, who was 
president and chief executive 
officer (1985) and chairman 
(1986) of the American 
pharmaceutical company Merck 
& Co. (known as MSD outside 
the U.S.).

Since 1995, Vagelos has served 
as chairman of the board of 
Regeneron Pharmaceuticals. 
Vagelos grew up during 
the Depressionas a son 
of Greekimmigrants. He 
majored in chemistry at 
the University of Pennsylvania, 
graduatingPhi Beta Kappain 
1950. Vagelos later earned an 
M.D. fromColumbia 
Universityin 1954.[5]

George Scangos, 
has served as Vir Biotechnology's 
President and CEO since January 
2017. From July 2010 to December 
2016, Dr. Scangos served as CEO of 
Biogen Inc., from October 1996 to 
July 2010, as President and CEO at 
Exelixis, Inc., from 1993 to 1996, as 
President of Bayer Biotech, where he 
was responsible for research, 
business development, process 
development, manufacturing, 
engineering and quality assurance. 
Before joining Bayer Biotechnology in 
1987, Dr. Scangos was a Professor of 
Dr. Scangos served as Chair of PhRMA 
in 2016, and as the Chair of the 
California Healthcare Institute in 
2010. Dr. Scangos received his B.A. in 
Biology from Cornell University and a 
Ph.D. in Microbiology from the 
University of Massachusetts.

https://en.wikipedia.org/wiki/Columbia_University_Vagelos_College_of_Physicians_and_Surgeons
https://en.wikipedia.org/wiki/Columbia_University_Vagelos_College_of_Physicians_and_Surgeons
https://en.wikipedia.org/wiki/Columbia_University_Vagelos_College_of_Physicians_and_Surgeons
https://en.wikipedia.org/wiki/Columbia_University
https://en.wikipedia.org/wiki/Frederick_Alt
https://en.wikipedia.org/wiki/Frederick_Alt
https://en.wikipedia.org/wiki/Regeneron_Pharmaceuticals
https://en.wikipedia.org/wiki/Regeneron_Pharmaceuticals
https://en.wikipedia.org/wiki/Leonard_Schleifer
https://en.wikipedia.org/wiki/Great_Depression
https://en.wikipedia.org/wiki/Greek_people
https://en.wikipedia.org/wiki/University_of_Pennsylvania
https://en.wikipedia.org/wiki/Phi_Beta_Kappa
https://en.wikipedia.org/wiki/Columbia_University
https://en.wikipedia.org/wiki/Columbia_University
https://en.wikipedia.org/wiki/P._Roy_Vagelos#cite_note-5

