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Adam Smith

r MANAGQEMENT

1 B -l Died: July 17, 17790
A S y Founder of Modern Economics

« Advocated for laissez-faire policies
« Author of “The Wealth of Nations"

« Created concept of gross domestic
product (GDP)

Ay Adam Smith' _ “ A ([ <7 | _~ A N A-ANSZ
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AB Pa‘VId Ricardd . - ' - . ) , - David Ricardo
B "1 h 1 B Z h A h 1 , A ¢ < B
; sy T, o c - o , , Born: April 18, 1772
B VB 1 0°¢ Bi-‘ 1< _ AN , h A _ 1 h ¥ Died: September 11, 1823
I ~ ’ % ] h < t N 1 A ~ t A ~ - ~ t K > h Lr) ¢
= = Classical Economist and Politician
A [ B ¢ t ] W B h W e | ! LI ! C B ! « Best known for his theories of comparative
- : . 1 N - 1 , , o _ advantage, economic rents, and the labor
rl B h N\ h h ! 9 h ' ! ¢ B . h rl theory of value and his 1817 book, "Principles
- ' . v 3 * of Political Economy and Taxation"
f h N\ h _ yh > B A Tayro rlﬂ W + , De m I ng(IQ I\/D . + Held company withyother influential

economists of the time including
Thomas Malthus and James Mill
« Was a member of the Parliament |

of Great Britain and Ireland

2 Investopedia



3
o nJj 11 J &r MANA(EEMENT
o E apnbk [E BlensfirsfElk)
o 0¢CKS cx@)\NJszS 2T STT)\O)\
= - - s
. k' 871 hy " > A7 " 0 Adam Smith « h = * ¢ A A
= B v ' ] ' CHB o >WABE ] B v °© ZE h _ 3] > 8 I °“ h ADAiﬂngﬂ:t ,,-
~ K "1 h 7% > h< oA h ve'w Al |[#1%- 17D |
5 B'.Ih_'l ¢h_h‘¢|5‘hy|5‘ H N _w<|5“|5'l¢’h'_|5h’>'|5/\’ g

s 4o h > h oyt 7 hT " npydaannHL

K T U< B L AN B LA > 777 AT

Bcl>' Qh‘ vt )‘<I‘v)v‘ BVB"‘-‘

BAhJA* Ty ' ] wij h * h -, ¥ ¢ h h

YOy AY >t Ch v, we!' ¥ A L " S B B

> - Y K A h 17 A BT B C h - j h

h AB VvVW<B 1 § h ¥ - ¥ B2 AT A h A

nw. s _ ‘ K - ' -, h ) h Y h

1 " h v - <7 v T - v B > A B S




[HE
PRINCIPLES OF
SCENTIFIC £
MANAGENENT £
FREDERICK

nNJ 11 [ &er MANAGEMENT

JnpnB [ &l B[OosCpKeS[ 1 AANE[dES ¢ 2F SFFAOASYyOeo

Afh _w~h ¥ &nanagemenﬁ > BALY TCETéderitk’ Taylar

1_‘ h =, w MCbJ'IJ'I' 8 , 7 7 h
HenryFord&O[W/\‘ )

AéManagement is an axf know ng what to do when to do and see that it is

R2YyS Ay (KS éé"‘ YR OKSFLISadg ol &¢
Awh Sy LhOATBAY W s ' ., h A" B HT row ol
h/\ !(I\B)>BAV \h t rh N ~ er/( Wr/\
Arll‘njhjg A K V B 1 ¢ B ~ J v>

- D T R N - N ()

Ay A1 MY ¢ B~ h ", h VoY b w

< 1t w > ¥ 'CB<¢"h AT S W Y
“’h>’4Manager§3/\,_‘¢5’>*‘/\' - ' ¢he
h-aA_ha+ ., gbenchmarking,o™ . ¢4+ "0 > >" ¢ h h<

" > h ¥ ¢ h° "‘ >W<<"/\_ .CD




MANAGEMENT THEORY

DIFFERENCE BETWEEN THREE CLASSICAL THEORIES

SCIENTIFIC ADMINISTRATIVE BUREAUCRATIC
CHARACTERISTICS MANAGEMENT MANAGEMENT MANAGEMENT
THEORY THEORY THEORY

Author

Emphasis on

Applications




MANAGEMENT THEORY
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MANAGEMENT THEORY
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MANAGEMENT THEORY

MAX WEBER BUREAUCRACY THEORY

Principles

Max Weber (1864-1920)

Hierarchical
Structure

MAXWEBER
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PETER DRUCI(EFO92005)
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(Lean Manufacturing)
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(Lean Manufacturing)

Waller, D.L.,,1999,”Operations Management: A Supply Chain Approach”, (Thompson, London)
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MANAGEMENT THEORY

AiuBiviov
oUpBouAog ZTEAEXN QVWTEPWV ETTITTESWYV

eraipeioag | edpog
1l opidou | Sloiknong

AigubuvTig
EMIXEIPNHATIKAG pOVadag
levikég

Ta dropa o€ autd S1euBuvThg

Ta £TiTrESQ PTTOPE|
gmiong va £xouv
«op1lovTiES» EUBUVES AlEuBUVTHC AIEUBUVTHC
SieuBuvn épywv )/ vpaupng mpoioviwy | utrnpecihv

1 UTTNPECIWV TANPOPOPIKNG

AiguBuvTIKO OTEAEXOG
MpoioTapevog | MNpoioTapevog
Tapaywyns, TwWARoewy, | TANPoQopIKig, Sioiknong
Epeuvag Kal avarTuéng | avlpwirivwy mopwy, AoyloTnpiou

ZreAéXn
3 TPWTNG YPAMMAS

Hyéreg opadwyv kai utTrdAAnAol
XWpig S10IKNTIKG KaBrKovTa

Ofocig Epyaoiag YPARMNAG EmiteAIkég BEoEIg



MANAGEMENT THEORY
Departmentalization

Opadomoiei Toug epyalopévouc e Baon To épyo mou exteheital (my. THApaTa

Rertoupyuwi: HnYavIKTic, AoylaTikric, MAnPOgOpIaKGY oUTATY, avBpamVwY TopwY).
; o Opadomoiei Toug epyalopévouc e Baon Toug KupioTePOUC TOEI MPOIOVTWY Tng
Me don ampoior: eraipeiag (m.y. yuvaikeia umodnon, avbpikr umodnon kai eviupata kat afeoouap).
, - Opadomotei Toug epyalopévou pie fdon Ta mpoBArfuarta kat Ti avayKeg Twv
Me o toug melare: mehatav (. xovdpikr, Mavikr), Snpéotog Topiéag).
. Opadomotei Toug epyalopévouc pe faon v mepioxr mou e€umnpereital
i ] (my. Bopeta, Notia, Kevipodurika, Avatohika).
Me o Siabiwaoie Opadomoiei Toug epyakopévouc e Bdon T pon epyaciwv i meAaTiv

(my. Sievépyeia eNéyywv, MAnPWHW).




MANAGEMENT THEORY
Departmentalization
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MeAATEG KOL AYOPAOCTEG

OL TeMkwg emmwdeloVLeVOL aTtd TLG MPOoTIABELEG TOU OpYAVIGHOU

T Efumnpetolv T

AsToupylKol epyallLEVOL IPUTNG YPOLLLAG

H gpyacia toug ennpedlel GpECA TNV LKOVOTTOLNOH
Twv MeAatwy / ayopaotwv

T Ynootnpilouv T

Hyéteg opddwv Kol oTteéxn

BonBouv toug AeltoupyLlkoUg EpYaiOREVOUG Va
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FORCES

PRODUCTION
A SOCIAL HISTORY OF
INDUSTRIAL AUTOMATION

DAVID l’. NOBLE

WITH A NEW FREFACE AY THE AUTHOR

11 { er MANAGEMENT
5. >h_oT T s

A Forces of Production: A Social History of Industrial Automation
(1984, 1st edition; 2011, 2nd edition)

ADavid Noble (1945-2010) an MIT professor, recounts the history
of machine tool automation in US. He argues that Computerized
Numerical Control machines were introduced both to increase
efficiency & to discipline unions which were stronger in the US
in the period following World War IlI.

AForces of Production argues that management wanted to take
the programming of machine tools, which as "machines for
making machines" are a critical industrial product, out of the
hands of union members and transfer their control, by means of
primitive programming, to non-union, college-educated white-
collar employees working physically separate from the shop
floor. Noble's research argues that, in practical terms, the
separation was a failure. David F. NobleWikipedia



https://en.wikipedia.org/wiki/David_F._Noble
https://en.wikipedia.org/wiki/David_F._Noble
https://en.wikipedia.org/wiki/David_F._Noble
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Management By Objectives
(MBQO)
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Management By Objectives (MBO)

SMAR]

K.P.LI

From Key Impact: Indicators  to: A Specific

A Measurable

Key A Achievable

Performance A Relevant

| ndicators  at deliverables A Time_bond

S

Specific

What do you want
to do?

Define your goals
clearly.

Wheo is invelved?
What do your
want to
accomplish?
Where will it be
done?

Why are you doing
this (purpose)
What are your
constraints?

~J Talkwalker

M

Measurable

How will you know
when you've done

it?

Can you track the
progress and
measure the
outcomer

Howr much, how
many, howw will
you know when
your goal is
accomplished?

A

Achievable

Can you
accomplish it?

Is the goal
reasonable
encugh to be
accomplished?
How?

Don’t choose
goals that are out
of reach, or below
standard.

R

Relevant

Is it worthwhile?

Is the goal
worthwhile and
will it meet your
needs?

Is each goal
consistent with
other goals you
hawve established
Do they fit with
yvour immediate

and future plans?

T

Timely

When exactly do
you want to
accomplish it?

Your goals should
include a time
limit. Completed
in...
month/day/year.
It will bring a
sense of urgency
and improve time
management.
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Management By Objectives (MBO)

Balanced Scorecard
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*Revenue
*Expenseas
*Net Income
«Cash Flow
eAssetValue

*|nventory

*Orders
*RasourceAllocstion
*Cycle Time
*Quality Control

Financial
Perspective

i)
Ea&Y
|

S
S A

Process
Perspective

-~

*Customer Satisfaction
*Customer Retention
*Market Share

N, °BrandStrength

Learning /
Growth
Perspective

*Employee Satisfaction
*Employse Turnover
*Employese Skills
*Employee Education

/.




Management By Objectives (MBO)

Balanced Scorecard
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Management By Objectives (MBO)

SWOT Analysis
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Management By Objectives (MBO)
Assessing the Current Situation

The Traditional SWOT Analysis

Strengths

Effective product
Good safety profile
Convenient presentation
Heritage & reputation
Opinion leader relationships

Opportunities

Growing market
Ageing population
Patient groups
New formulations
New Customer Groups

Weaknesses

Expensive products
Restricted dosing options
Promotional expenditure
Effective sales calls
Supporting publications

Threats

Strong competitors
New product introductions
Generic competition
Reimbursement changes

Restrictions on
promotional activities

A
A

A

A

A

Insight?

Fuel for
competitive
thinking?

|dentifying the
possibilities for
a Product
Manager?

Help encourage
creative
thinking?

Drives the
activity plans?

. 3. Gg Go 0 DDDAIO DL



Political

sMulti-party political sysiem
sPre-election period & political instability
~Oppesingparty leadisin exit poll

A

Ecovonic

~GDPgrowth projection 2.9%for 2015vs. -3.3%in 2013
sPostiivecurrent aceoumntbalamngevs. STYY

« High skilledlwork force in pharma

» Highunemployment(~27%) althoughat a decreasipgate
sRetludindy for S$ES

slnereasedbut-of-pocket payments

slncreasepressutefrom sharehotitessneed for partnershiips

Impact on business

«Divergetviewson policy measutss

«Pusthback on structural reforms < lack of decisinnmaking
sMore pressueon prices

«+Cut backsfrom pharmacompatiieqlabor, Investment)

Sexidl

slnereasinpgumber of uninsuretl
slncreasecprevallenceof Chramicd SetinuDiseases
~AgeingPopulkaton

sPatientsAssatiaiion becomemore visible& demamndling

Impact on business

s<Potentisl reallocatiionof resouicedor Heallth ensutimgSustainalitiyy
sPotemtislfor increasedproductivity

sPressitecon other stakehsldietsto cover expenssase.g. increaseatl copay
for patients (~28%); imposition of excessiearebates& clawbadk
sRetluced disposaide Y leadiing to pressute in prices & in seatch of
alternativetreatments

~*Oppertuitiesfor PulillicPrivaie Partnershipthat could improve outcomes
& suppertinnovation

Tedimsggeadl

sE-presatiption

~E-pdticiit’ BediciaikeCords

sE-procunremerttfor PulblicHospitels
slnereaseduse of SagiaNetworkingtechnolegies

Impact on business

sPressueeon pharma budget increaseduse of HC resourassleading to
increasedexpentltiuie Need for efficient allocation of resouraasbaseti on
HTA& other policy measutesto remove barriers that lead to inequallitiesin
aceess

slncreasedpatient awareness increaseddemant], thus need for improved
health outcomes

Impacton business

Mata collection on healthcare resource use such as pharmaceutical
expenditure, diagnostics hospitalisation,epidemiologicalprofile and more
that can allow prioritization of healthcare needs, enhancedeffciencies&
improvedaccess

Legdl
1ExcassivdDs
21Grestdelaysin judgementawards

aMany regulaiony & legisiatierestrictions(e.g. price increasss)

Impacton business

Alack of predictability; Delays in P&R processes Disincentives on
innovation;

MBacklogof errorsaffectingboth national& internationalmarkets(ERP)Lost
income/ profits for industry




.l‘JQ'l !QII BV V<IJI‘IKI’

BENCHMI-\RKING
/@ (\ Em’ "4- @

PERFORMANCE PROCESS SURVEY MEASUREMENT COMPARE TARGET INDlCATOR

shutterstock.com + 1593963253

Benchmarkmgjﬁ Ahoow
h < &

) A4

— b) ~ N 1

1
ANB G

A4




PETER DRUCKE®0932005)

oD

b ELtsBUYUBIsBE

Z -



PETER DRUCKE®0932005)

ANIJV
B'JF\/\‘
Al s &
, h A
B~ B A
Ax T+
v ¢~
_'r/\hC
AN < b 1 B
S

= |

’

YV B

C

h

N\

© _(Tha Cdncept Of the

@orporatign
- R \
ATt AL AT T
ot B > A h T w
I h v h
T>_ A ©ht C.
h = h h ° ' >
¢ h ! 0B “ ¢ h
ALY s . H
O
h | B L - ', B
G.2. db) ELtsBUYB3IsBE

A



OsU Ui s3seas UszslL 3,
oUs Ugsedsegd UyJ YOd
] "8UUaUa "Jeuyhs e U

) & ¥ 3 stékehslder§ ~ vd U~ 3
"18edqdUgUt 3 aUs Us

OcUs uUgsUeosoafh cUjUsaUe; U vd U gUyaUCeU ~jail
B bUdefhd bybUsU Uxs “~j3e08Ujesot 3 U3 UasUs c
secgoagidUdlomels UpgdooeeUshUJUU vd "3 ed Us byao
¢ oa8goaUgij U gUaaUs 3U UasUs GUUdU;e =¥d ] G
UsaUd ( UjyYueldd) Uea¥Y aUs U 93a8dUssae / Ug"
GdgeeUUsGcooa1 3 U gliGYUWUvys, Udd UsUosit}sldd oaUs
tdosUaUU; U ¢ 3 80UY GUds Dsta¢sM@@&&@@Wﬂm '8}
Uds Ggs3UasUGd "yed ysU ees3f hyUeU, U sby U
GdgelrvradeysUd aUs UsUooaUaUd UesaUoyd
G. 7. db) EtsBYBIsBE



PETER DRUCKES092005)
Businessy

U¢g oe6gaUasi jiljlpd)eaB) B " ®de Ggooa03a
"9 hU0UdUUd "3 eb¥YaUs GU a¥YdU -~ Ug

Gge Upoalicgy¥Yd. ¢ oegalUsij U "} a0
UGUYdUsUd & ehuUd.

~

ij Uy UaUd} asOUUs U f:
tdUey alU, FEKFiebealU, | 3aUd, YU @>s

izUse3UsaUeegUUU d UoUaUaU Gayyd

G.2. db) ELtsBUYB3IsBE




PETER DRUCKE®0932005)

o > )5S0 HS
Gr DUVU”U
D W o
05 PO O
2 oo
OO+ O
oUVn.nuv (@)
= ©Do
D O T
VJG”U.n.GoU
o R = O w .
(&) Dul...oorg
NI oD o®
@) o0 o.oD
o8 oo XD
O W 0 T TS
. B HsD »
gy W _ a
) ‘o) 8D YT
I..vo@, T
S DT O
oo O O .
DD T ©I
o D LD K IR
GoooU T oD
0D s OT D
S ™9 050352 o5
Oov. oo 0P

wWOD OO O QL
o<

—h

g3 UetL 3a6¢g

d
de.
Us
3 U

o> TYD D
D oS ™
Q _ oD
> o mnm o
D oP b
2J T O
W TS ©
T 0O Q
MmO ©
o .
D ‘O &
o353 T O) —
w O.
) oD
O m ™
2D o oT
D o &D
o> MDD
O © oro
Dowow

) ELtsBYB3IsBE
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Only 4% of
problems are known .
to top managers

l 9% of problems are
known to middle
management

74% of problems
are known to

supervisors

96% of problems are not 100% of problems
known to top managers are known to front

line employees
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The conscious. The
small amount of mental
\activity we know about

The preconscious.

Things we could be

aware of if we wanted or
\tried.

L/

The unconscious.
Things we are unaware
of and can not become
aware of.

Freud compared the mind to an iceberg.

Thoughts
Perceptions

Memories
Stored knowledge

Fears

Unacceptable desires
Violent motives
Irrational wishes
Immoral urges

Selfish needs
Shameful experiences
Traumatic experiences
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Elton Mayo(1ss61949)

born inAustraliais widely regarded
la U0UKS afl 0KSNJ 273
Nt FdA2ya Y20SYS
GFFUOKSNI 2F | wéo
Mayo was involved in several
scientific studies obrganizational
psychologyn the early twentieth
century, including the Philadelphia
Spinning Mill Studies and the
Hawthorne Experiments, which
were influential in the development
of corporate culture in the US.

Elton Mayo Management Theories |
NanoGlobals
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Clives - they
accept their
lives
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JOHN KOTTER Prof. Harvard Business School
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"Fashion is a form of

ugliness so
intolerable that we
have to alter it
every six months."

Oscar Wilde
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Good leaders make people
feel that they're at the very

heart of things, not at the Leaderships the capacity to

peripheryEveryone feels translate vision into reality.

that he or she makes a
difference to the success
of the organization. Whe
that happens people feel
centered and that gives
their work meaning.

ON
BECOMING
A LEADER

THE LEADERSHIP CLASSIC

WARRE N
BENNIS

In life, change Is inevitable.
In businessghange is vital.

0.z. db) ELtsBYBIsSBE

Emotional intelligencemore than
any other factomore than 1.Q. or
expertise, accounts for 85% to 90%
of success at work...

1.Q. is a threshold competence.
You need it, but it doesn't make you
a star. Emotional intelligence can.

Warren Gamaliel Bennis was an American scholar,
organizational consultant and author, widely
regarded as a pioneer of the contemporary field of
Leadership studies.

Born: March 8, 1925, New York City, NY
Died: July 31, 2014, Los Angeles, CA
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They're likely to own
one full time job
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PRO:
Graduates earn
$40,000 more during
their peak earning

ages than recent
degree graduates.
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149, of individuals :
. . They do not earn as
with a STEM bachelor's much money as their

degree aren't even
employed in the STEM STEM counterparts.

field.
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Charisma is the gift from above
where a leader knows from inside
himself what to do.

— Max ([Jeberr —

AZ QUOTES

The prominent sociologist Max Weber was the first (in the 1910s) to talk

Fo2dzi 0KS NRES 2F OKFNARAYIF Ay fSFRSNAEAKAL
Individual personality, by virtue of which he is set apart from ordinary men

and treated as endowed with supernatural, superhuman, or at least
ALISOAFAOIEt e SEOSLIiA2YEFf LI26SNR 2NJ ljdzk f A
Charismatic leaders, in this view, can be a powerful force for social change.
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What Is a Mentor?

List of authorsSuzann&oven M.D.

Having benefited from excellent mentors over the course of her
career, a physician concludes that a true mentor is someone who
has more imagination about you than you have about yourself.

February 22, 2024
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https://www.nejm.org/toc/nejm/390/8?query=article_issue_link

Types of Hard Skills Types of Soft Skills
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SOFT SKILLS
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SOFT SKILLS
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Top Hard Skills

LinkedIn reported on the hard skills
that are in the greatest demand: 3

A Basic Coding

A Project Management

A Google Analytics

A Digital Marketing

A Machine Learning

A Cloud Computing

A Blockchain

A App Development

A Artificial Intelligence

A SQL (Structured Query Language)

ypes of Soft Skills
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ChristosKyratsous

Senior Vice President, Research
KyratsousPh.D, joined
Regenerom 2011 andsthe
seniorvicepresidentof research
Heleadsthe developmenbf

our nextgenerationgenetic
therapeuticplatformsandisthe
headof the infectiousdiseases
therapeuticfocusarea

Dr. Kyratsougpreviouslyworked
at the HowardHughedMedical
Institute andwasa postdoctoral
fellowat NewYorkUniversity
HereceivedhisB.Sfrom the
AristotleUniversityof
Thessalonikn Greeceandthen
receivechisPh.D in
microbiologyat Columbia
University

George DYancopoulos
(born 1959)s a GreelAmerican
biomedical scientist who is the
co-founder, president and chief
scientific officer of Regeneron
Pharma.Yancopouloseceived
his MD and PhD degrees in 191
from Columbia University's
College of Physicians &
SurgeonsHe then worked in the
field of molecular immunology
at Columbia Universitwith Dr.
Fred Alf for which he received
the Lucille P. Markey Scholar
Award. Yancopoulogeft
academia in 1989 to become
the founding scientist and chief
scientific officer oRegeneron
Pharmaceuticalsvith founder
and chief executive officer
Leonard SchleifeM.D., Ph.D.

PindarosRoyVagelos
(born October 8, 1929, in
Westfield, New Jersey) is an
American physician and
business executive, who was
president and chief executive
officer (1985) and chairman
(1986) of the American
pharmaceutical company Merc
& Co. (known as MSD outside
the U.S.).

Since 1995Yageloshas served
as chairman of the board of
Regeneron Pharmaceuticals.
Vagelogyrew up during

the Depressioras a son

of Greekimmigrants. He
majored in chemistry at

the University of Pennsylvania
graduatingPhi Beta Kappe
1950.Vagelodater earned an
M.D. fromColumbia

Universityin 1954[5]

GeorgesScangos

has served as Vir Biotechnology's
President and CEO since January
2017. From July 2010 to December
2016, DrScangoserved as CEO of
Biogen Inc., from October 1996 to
July 2010, as President and CEO at
ExelixisInc., from 1993 to 1996, as
President of Bayer Biotech, where h
was responsible for research,
business development, process
development, manufacturing,
engineering and quality assurance.
Before joining Bayer Biotechnology
1987, DrScangosvas a Professor of
Dr. Scangoserved as Chair of PhRM
in 2016, and as the Chair of the
California Healthcare Institute in
2010. DrScangoseceived his B.A. in
Biology from Cornell University and
Ph.D. in Microbiology from the
University of Massachusetts.
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