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H ¢von ko 0 6kotoc tng Emvycipnonc

O1 emyepn ol stvat.

o Aéoueg TV TOPOV  OTO TAOIGLO TOL  OLOIKTNTIKOU
GUVTOVIGUOD, Ol OTOIEC TOPAYOLV TPOIOVTO TPOC TMOANGT
GTNV aYOpA UE GKOTTO TO KEPOOG

2 KOTTOG

* H enitevén tov vynAdteEpOoL OLVATOD KEPOOVS, TOL GLYVA
OTOKOAEITUL «UEYIGTOTOINGT TOV KEPOOLSH




Entry Mode & Non Equity Modes Definitions

"Mio Osouixi; pouion wov kabiotd dvvary Ty elocodo Twv
TPOIOVTWV TNG ETALPELOG, THY TEYVOLOYIQ, TIC AVOIPOTIVES
IKOVOTHTES, TH OLOYELPIOH, 1] GAAODS TOPOVS OE ULG. CEVH YPO.”

(Root, 1987: 5)

“NEMS eivoir ovupotixes oyéoeic uetaco tawv molvedvikwy kai
TV EMLYEIPNOEWV, YWPIC TH COUUETOYH TWV 10DV KEPOLALWDYV.
H Awompoyuoteotinn 1oy0s ovtmpoowmedel Eva. eMTAEOV HOYAO
UE TOV OTTO10 01 TOAVEOVIKES EMNPEGLOVY TOVS GLVIPOPOVC TOVG,
KOl 01 TNYEC TNG ECOVALOG OVTHS TOIKIALOVY AVAAOYA. UE TH
Jertovpyio.” (WIR, 2011)




‘Mn-AZE °’

» EEoxxywyn
» ETTEVOLOELC XXPTODUAKKLOU

» ADELODOTNON

» Franchising




Ecayoyn

» Kortookeun o€ Lia, O1@opeETIKT) YDPO OO T «YOPO VITOOOYNO?,
OOV TOL TPOIOVTA, TOAOVLVTAL, GLVNOME LEGH TPAKTOP®V (TOTIKMV
OLOVOLLEMV, ETAPEIEC OLOYEIPIONC TV EENYWDYDV)

» ITAeovektnuato
O ATOEUYETE TOV KIVOLVO KOl TO KOGTOG TNG «1O10KTN G100

OpaoTNPLOTNTES (TOpUYYT, TOANGELS) GT YDPO VITOOOYNC

» Mewovektnuata

o H Brounyavia otn y®po vwoooyne umopet va givat Aryotepo
oaTavnpn

o To vYYMAO KOGTOG TV HETAPOPDV UTOPEL VA, KAVEL ECarymYN
OLVTIOUKOVOLLIKT

0 O1A0GUOAOYIKOL PpayUOl  UTOPEL VO LELOGOVV Ta, KEPOT OO TIC
ECOYOYEG




Enevovoeic XapTtoQuAoKiov

» Emevdioelc oe HeToyEc, oLOAOY OAAOOUTMV EMLYEIPNCEMV K.AT.

» ITAeovektnuata
o Emevovouv Lovo G ypnuatootkovouKd TePLOVcLoKd
GTOLYELN
o ApKeTd €0KOAO VO yOpALOLY KO VOL TTOAOVV LETOYES

» Melovektniuata
o Mn gvepyr GLUUETOYN OTT OLOYELPLOT], KO OC EK TOVTOV OEV
VITAPYEL EAEYYOG ETL TOV ATOPACEMV OLXLYEIPIONC




Xoppotikec PvOuioerg

Moxkpoypovia, EVOGEIC UM UETOYIKOV HETACD  O1efvoig
ETOUPEIOG KO LOC OVTOTNTOC GE Uo Yopo EEVN GTOYO TOV
a@OPOVV TN  UETOPOPA  TEYVOAOYiOC 1 ovBpomivev
oeClotTev amd Ty TpmTn ot devtepn (Root, 1997: 7)

> Licensing

> Franchising

o ZTPOTNYIKEC GUUUOYIES
> Turn-key projects
2ouPdoeig owyeipiong
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A0£1000TN 0N

» EEVN ETOPELN TOAEL «AOELON GE 0L TOTIKY) ETapEia pe Pdon
Tnv one-time.

» ITAgovektuorta
O ATOQUYETE TO KOGTOC KOl TOV KIVOLVO TOL GUVOEETOL LIE
TN 60oTAGT BLYOTPIKNG ETOUPEING GTT YOPO VITOOOYNC
o Xpnowo otav meptopiloviatl otAZE

» Metovektnuota

o OEV OLGPAMCEEL QVOTNPO EAEYYO ETL TOV EPYAGLOV TG YD POG
VITOOOYNG
Ana)kswc TOV OVTOYMVIGTIKOU TAEOVEKTNLUOTOG GE AAAEC
ncsmg (n.x. mepintwoon RCA Corp)




Franchising

» ZEvm emyeipnon ToAel To «onua KotatefEvy oe avtaAlayua

Yo £VOL KPS TOGOGTO TMV TPEYOVOMY OTTOd0GEMV (TT.Y.
unviaio KEPOM)

» ITAgovextnuata
o H Emyeipnon umopel va yticel pio Kot moykoGuio
TOPOLGLN YPYOPO.
o ATO@LYN TOV KOGTOVS KOl TOL KIVOUVOU TNG
onuovpyiac BuyaTpikwv
» Melovektnuota
o Hapouota pe TNV a0E000TNOT, OALA AYOTEPO £VTOVT

B Qo16060, EMeyn eréyyov avo franchisee (w.y. pe v




Aneoeg Eeveg emevovoelc (FDI)

= AvtavokAd £va 010pKEC GLUPEPOV Kol EAEYYO A0 £VA, KATOIKO
GE 0L OTKOVOULOL G ETLYELPNON KATOIKO GE LK OTKOVOLULLOL, M
Omolol ElvOIL OLOPOPETIKT] OO EKELVN TOV EMEVOLTN

- Ieprroppavel v koprotnra (ev HEPEL 11 GLVOAIKE) Ko
OLOYELPIOTIKO EAEYYO GE EKUETAAALELCOT] GTO EEMTEPIKO.

- EmmA&ov, o1 toAeOVIKEC UTOPOVV VO LETOPEPOVV EVO TOKETO
TOV TOPOV GE OLAUPOPES TEPLOYES TOL KOGLOV, OTMG
QTTOLTELTOL.

- Aokel onuavtiko Babud emppong otn owyeipion

- AZE pmopel vo gival «mtpaotvo medion (véeg emevonoelg) M
«KapéE-tediovn (LEom NG eE0YOPaC VPICTAUEVNC ETOPELNG)
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FDI Tpomol Exc000v

» O1 emyelpnoeelc mov acyolovvron pe 1ic A=ZE mov

ovoudCeton «lloawebvikéc Enryeipnoeic» (IIEE). AZE Oa
UTOPOVGE Vo cLUPEL HEca —

» Kowonpacieg

» EE ohoxkAnpov Buyatpikeg
O ZUYXWVELOELC (eTTEVOLTELC Brownfield)
o EExyopec (erevouoelg Brownfield)
o Greenfield eTevdLTELC
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Equity Kowonpacieg (1)

2DVUYKEKPIUEVO  €100C  1TNG  ovvepyoociog UeTaSy TV
EMYEPNOEMV GTIC OMOIEC OVO 1] TEPIGCOTEPEC EMLYELPT|CELS
ONULIOVPYOVV, Kol A0 KOWVOD KATEYOLV, EvOL VEO OVEEAPTNTO
opyoviond (Besanko et al., 2007: 151)

o To dwonmpoato petoyneiog
- Kowonpadcieg
o ITAgloyneia cuopeepOHVIOV
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Equity Kowonpacieg (2)

» ITAgovexktnuota
O ATOQUYETE TO KOGTOC KOl TOV KIVOUVO TNG TA|pPOVG
KUPLOTNTOG
o EnoeeinOeite amd tov TOTIKO GUVEPYATN TG «YVOONC»
.Y TOTIKT] olyopQ
o KatdAAnNAo y1o0 TNV aVTILETMOTIOT OVGUEVOV TTOAMTIKOVC
Kivovuvoug (m.y. eBvikomoinon)

» Melovektnuoata
[ [10avN EAAEyYN EAEYYOL el LETAPOPAC ELOTKA
CVIIKOVV TEYVOAOYIOC 1) TEYVOYVOGTOG
* Oy minpng €reyyocg Buyatpikmv ETUPELDV
e, *2uyKpoboelg og pakporpodeoun PBaon (w.y. Aoyw
o O10LPOPMV GTNV EOVIKT KOLATOVPW 1) OPYOVOTIKEG
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EE ohokinpov Ouyatpikeg (1)

>

O

O

>

O

O

[TAgovexktnuota
[TANpN¢ EAEYYOC TAV® OO TNV TPOGTAGLN, TNG TEYVOLOYIOG
AVENUEVOC GTOYOG Y10, VO GUVTOVIGEL «TTOYKOGLLLOY

Melovektuata
Y ynAov k06To¢ Kol Kivouvog, uENUEVO KOGTOC EE000V

AVENUEV VAYKT TPOGOPUOYNG UE TNV TOTIKT] ETALPIKT
KOLATOVpO
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EE ohoxkAnpov Ouyatpikeg(2)

Ipaocweg Erevovoeirg =2 Iieroyneio tov FDI

o TNV amoKTNo” TOV TPOTOV LADOV

o Na Aettovpyel o€ YOUUNAOTEPO KOGTOG TOPAYWDYNG

o TtV amo@uyn TOV OUGLOAOYIKOV QPOY LDV

o T vo IKovoTomMoEel amonTnGELS TOTIKOD TEPLEXOUEVOL

Burounyovikég emevovoels 2 Eoyopéc Kol ouyymveveelg

»  Toaydtnra dieicovong

» I'pnyyopm oteicdvomn oy ayopd TV TPoiovVT®V NG ETOPELNC
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KEDI Inflows (World)
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FDI Inflows (Country level)

Foreign direct investment
Inftows, first half. Shn 2011 2012
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Sources: UNCTAO IMF
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FDI Inflows (Regional level)

Figure 5
FDlinflows by region

($billion)
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Note: Transition economies include Southeast Europe, the Commonwealth of Independent States, and Georgia.
Sources: United Nations Conference on Trade and Development
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Figure 1.9.@Global FDI outflows,top 20 ho me economies, 2009 and 201
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FDI - Trends by Industry
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NPIA1111L Tffiv T«ia rov THivA E

1. Traditionaly dominated by the Triad (N.America,
W .Europe, Japan).

2. Increasing inward and outward FDI in developing
nations in 21st century.

3. Developmental impact of FDI on both host and
home country through capital investment.

4. Shift towards services and away from resource
extracting and low-tech manufacturing.

5. Reduction of barriers to FDI and incentives to
promote FDI
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I'evika kivytpa e AZE

Avalnrovrtog ayopa

[Tapaymyn Kovid 610 GTOYO TOV TEAUTDOV

[TpoidvTa £101KA TPOGUPUOGUEVO GTIC LOLOUTEPES AMALTI|GELS TNG AYOPAC
[Tpoidvta akpiPd yio T LETAPOPA OTO TNV GTiTL OIKOVOio!

By-pass vynA®v d0cLOAOYIKOV QPO LDV

KatamoAéunon OuGHEVOV GUVOAAYLLOTIK®OV 1GOTLULOV

AvanTOvVTog TOPOLS

OONVOTEPOL GUVTEAEGTEG TOPAYMYNG - TOV PVGIKOV TOPM®V, TNV EPYUcio
OpaCGTNPLOTNTEC PACTC GE KEVTPO OPIOTELNG

Avalntavtoc ATOTEAEGLATIKOTNTO

Owovopieg khpokag / Iledio epapproyng

T, Kivntpo TG KuPEpynong

Avointovrog Xrpoatnyikés Evépyeieg

Amoktiote TpocPacn o€ oTpaTNYIKA TEPLOVGIOKA oTotyeia (.. GuanxXi

B Sictuo oty Kiva)

X i

% NS
W\
tA AN
\\ AN
\ W\

\\
AN
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Theory of FDI: Dunning's 'OLI theory' or
‘eclectic’ paradigm

Why invest |
abroad Hm Location Why invest
instead of ~ Advaniages Advantages Insome
exporting locations
or | | but not
%
Icensing? Internalisation ofhers:
Dunning's Eclectic

Paradigm

23



E101Ka emye1pn Lok TAEOVEKTNOTO

v

[Teprovolokd ctoryeia

v

H yvoon

v

[TAnpogopieg
Aiktoa

v Vv

Méyebog

v

H npdoPaocn otig aryopéc

>

Brands, ®nun kot IIvevpatikn Idtoktnoia
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E101K( TAEOVEKTNNOTO GE GYECT UE TN
YOPO. N TNV Too0soio
» MéyeBoc g eyymplac aryopdic Ko Tne €yyOTNTOC TPOC TIC
ECOYWYIKEC AYOPES
KvxAog (on¢ Brounyaviac 1 Tpoidvtog
H otaon ¢ yopos anévavit otic AZE
KepaAoaké Ko pnUATOTIGTOTIKES OLYOPEC
Tomucm eCedikevon
Wage costs and labour policies
Aiktoa (e.9. Chinese businesses)
KovAtovpa
Dvcikol Topot
2OUTAEY O GTNPLENS TOV Proumnyoviov

>
>
>
>
>
4
4
4
4
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Ecotepikevon

Otav ot ayopécg eivor ateAeic, Ol EMLYEPNGELS ONULOVPYOVV
KECMTEPTKESH AYOPES

» H Ad€1000TNn6™M HUmopel va 00N yNGEL GE L0 TOADTLLN
TEYVOLOYLO KO TEYVOYVOGIOL

» H Ad€1000TNn6™ 0€V TOPEYEL GTIC EMYEPNGELC TN
OLVOTOTNTA, VO EAEYYOLV AELTOVPYIEC OTN YOPA VTOOOYNG
OV UTOPEL VO, ELVOL GTUOVTIKT Y10, TN LEYIGTOTOINGT TNG
KEPOOPOPLOC

» H Emiyeipnon umopel va eival og 0€on va mapayel ta

TPOIOVTIO O OMOTEAEGUATIKG OTTO TOV KATOYO TNG AOELNG,

KOl £TGL VO OTTOKT)GOLV GVTOYMVIGTIKO TAEOVEKTI LA
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H Ogopilo Tov KOGTOVE TOV GUVAAAXY OV
KOL 1] «<EOOTEPLKEVON

o H &voo-eTanpik] EKUETAAAELOT] TOV TAEOVEKTNUATOV
LEWOVEL TO  KOGTOC TV  TANPOPOPLOV, TN
OLOMPAYUATELGT), TN oLvayn ovuPdcewv Ko TV
EKTEALECT] TOV GLUPOVIDOV (TO KOGTOS CUVOALAYNC)

o Evoogmyeipnoloka TAEOVEKTT|LOTAL, OTTMG N
TEYVOAOYIKT] YVOGOT €ivol Gav «onuocto ayada» - gival
OUGKOAO VO OMOKAEIGEL GAAOLC amO TN Y¥PNOMN TNG
yvoong and t otiyun mov v €yovv (Buckley and
Casson)
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OLI and the Firm Specific Advantages
(FSAs)/Country Specific Advantages
(CSA) Matrix

Firm-Specific Advantages

1 3
) Resource-seeking
High Market-seeking Asset-seeking

A. Rugman
Efficiency-seeking

2 4

Low
No FDI No FDI

Country-Specific Advantages

Source: Rugman (2010)
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To péilov g maykoopomoinone, n IE kot o apeoeg
EEVEC EMEVOVOELS

- FDI xar MNES gtvon o onuoavtikn ovvoun tg
OUKOVOUIKNG OVATTTLENG, OAAQ KO 0L OVVTTIKT] OTEIAN
Y10, TNV OLOPOPETIKOTNTA, KOl TNV 1GOTNTO

» IIpémel va, eEKUETAAAEVTOVLE TO TAEOVEKTTLOTA, TMV
TOAVEBVIKOV Kol TOV AUECOV EEVOV ETEVOVCEMV, KAUOMG
KOl TNV ovTIoTAOUOoN TOV UELOVEKTNUATOV LECH TMV
KATAAANA®V KOBEPVNTIKOV TOMTIKOV
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20VOYT KoL Z0UTEPIGUATO

2N UEPO 0o YOANONKOULE

Tpomor un-AZE: E&oymyn, adstoddtnon, to franchising?
evavtiov tponovg AZE: Kowonpadieg, €€ ohokANpov
Ouyatpikég

Taoelg oTIC dueceg CEVES EMEVOVOELG

Oewpia AZE - «ekdektikO» mopaoerypotikn & Rugman
Dunning eivon to Matrix

[ToAveBvikéc enyeipnoeig ko ot AZE Gtov moprva g
TPEYOVGOG TAGTG TNG TUYKOGUIOTOIN O Cmmp LI, OTTO TIC KUPLEG
OLOPOPES LE TIC TPONYOVUEVEC PAGELG

Yndpyovv ordpopec Bempieg TV moAEOVIKOV TOV EENYOVV
Y10TL Ol ETALPELEC YIVOVTUL «TTAYKOGLLEG)

o

LAZE eival 1 TAEOV TPOTIOHUEVOS TPOTOS EIGOO0V
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Entry Modes Comparison

Entry Mode | Advantages Disadvantages

Exporting
Turn-key

contacts

Licensing

Franchising

Joint ventures

Wholly-owned
subsidiaries

Ability to realise location and
experience curve economies

Ability to earn returns from process
technology skills in countries where
FDI is restricted

Low development costs and risks

Low development costs and risks

Access to local partner’s knowledge
Sharing development costs and risks
Politically acceptable

Protection of technology

Ability to engage in global strategic
coordination

Ability to realize location and
experience economies

o —

High transport costs
Trade barriers
Problems with local marketing agents

Creating efficient competitors
Lack of long-term market presence

Lack of control over technology
Inability to realise location and
experience curve economies

Inability to engage in global strategic
coordination

Lack of control over quality
Inability to engage in global strategic
coordination

Lack of control over technology
Inability to engage in global strategic
coordination

Inability to realise location and
experience curve economies

High costs and risks

(Hisrich, 2010: 116)
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| Edvikov kot Komodiotptaxov
" Movemotuov Adqvov

Internationalisation Strategy and
Process




MoOnowoKa amoTEAEGRATO GVTNS TS
efoonaoag

» AVaryveoploTe TIG OTPATNYIKES TTOL Ol EMLYELPNGEIC GKETTOVTOL,

EVM 0o YOLOVVTOL LE TIC O1EOVEIS aryopéc

» Avayvoplote To 010QOopa €101 TOV TOALEOVIKOV ETLYEPTGEDV
» Katavonomn kot aloAdynon yio To Tmg o1 EXLYEPNOELG

Ao uPdvouv Tic amoPAcELS Vo 01E0VOToIGouV
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H moiveOvikn emycipnon

“UL0L ETLYEIPN TN TTOV OPACTNPILOTOIEITOL OTOV TOUEC TV
QUECV CEVIV ETEVODOEWYV KO KOTEYEL 1] EAEYYEL
OPOOTHPLOTHTES TTPOOTIOEUEVNC OLIOC OE TEPIOTOTEPES
armo uio. yawpeg” (Dunning, 1993)
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Differences between types of multinational operation

Multi-domestic company

* Production in a number of
overseas operations

* Products geared towards
local markets

Transnational company

» Mix of centralization and decentralization

* Mixed motives and strategies

« Diffusion of ideas via joint ventures and
R&D

» Cross-border mentality built around
corporate identity

International company
 Manufacture at a home

base
* Growth of exports

Global company

« Cost reduction a priority

* Global strategy to achieve lower costs
use of low-cost locations

* Global products for global markets

Increasing emphasis on creating efficiencies on a global scale/increasing competition

Source: Adapted from Bartlett and Ghoshal (1995)
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Hopooctypoto

» HAeBvnc-Xerox ot oekaetio tov 1960, eva £yovv
TO LOVOTIOALO oTol avTrypapika. Alda: P & G, n
Microsoft

» Global-Texas Instruments, n Intel, Motorola
» Multi-eyyopieg-GM, Ford? Ot meprocdtepec
eToupeiec Tpopinmv kol motov (m.y. McDonalds)

» Araxpatikn-Caterpillar ko Komatsu, otig opyég e
oekaetiog Tov 2000
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Xrpotnyikn Awelvomoinong

» Na otefvomomboiv ta oot ?
o PLC model

o Uppsala model

> M
» Na otebvomomoovy 1o otkaimuo amtd T YEVVIGT] TOV
o Born globals

37



MovTéA0 KOKAOV CONC TOV TPOLOVTOV

» AvorrtdoyOnke and tov Raymond \ernon (1966)

» 210010 Ewcaymync: H eyyopio moparywmyn Kol o1 ToANGELS Vo
apyiocovv o€ pa Ydpo VYNAL gleodnuartog (mt.y. HITA)

» 2tdoro avamruéne H Hopaywyn umopel va petaxiveital o€
GALEC AVETTUYUEVES YD PES, KAOmC 1 g1Tnon TV Tpoidvimv
oTn 01Edvn ayopd avEdveton

» 21010 owpottos: H ECmtepikn mapaywyn aviayoviCeton pue
TOTIKOUC KOTOOKEVOAGTEG, UE ATTOTEAEGLLOL TNV AOENGT TOV
sloaymymv (dnAadn n adénon tov elcaywynv otig HITA oo
EEVOLG TTOPOLY YOVC)

b Zréc&o TopaKUNC: Agv givatl TAEOV €PIKTO VO TTAPAYOLV GE

vynAoL gicoonpatog. H mapaymyr petapépetar oe
PEG LLE YOUNAO KOGTOG
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International Product Life Cycle

new m ature standardised
product product product

deve op dev lop Inventor's
ng country
d count:ry

country

= COUNtry where new product is
mm==s launched otller advanced, high-
s iNCcOme country deve op-ng.,low -

incorne country
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Sales (5) Sk

eww Matwi Sta ew wvaul S Ne'J /dtUl Standa
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Limitations of the PLC model

» Focuses on product manufacturing (may not be applicable to
services)

» Many modern-day products are not necessarily introduced in
high-income countries

» For many products, production may be globally dispersed (e.g.
high-tech products), or have shorter product lifecycles (e.g.
apparel)

» Innovation diffusion seen as a very slow process

» Too simplistic in terms of modes of entry — export and FDI
only

» Stages are seen as separate and sequential in order
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To povtéro tng Uppsala (1)

» AvorttoyOnke oto Iavemomuo thg Uppsala (Johanson
and \Vahlne, 1977 — see Study Direct)

» Mo peAETn amd TEGGEPIS GOLNOIKES ETOUPELEC UE
OpaoTNPLOTNTEG GE TEPLoaOTEPES 00 20 YMDpeg !
o Wolvo — automobile and truck manufacturer
o Sandvik — industrial tool manufacturer
o Atlas Copco — compressor and industrial tool manufacturer
o Facit — electro-mechanical office equipment manufacturer
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Aéopevon tnc Ayopag kot s I'voong

» Emyeipnoeig Oa udbovv and v eumepia,
AauPavovTog VTOYN «YLYIKN atOGTOCT)

» Ot eMYEPNGELC EMAEYOVV TPOTOVS YOUNAOTEPOV
KIVOUVOU E1GOO0V GTNV TOAITIGLIKA AyvmGTO
tepdirovta

» O1 Emyyelpnoeic va ovCneouy ) 0EGUEVGT TOV TOPWV
LE TNV OOENGT TNG KEUTELPIOC» GE OTTOLUOKPLOUEVA
wepiPdAiovia
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Uppsala model (2)

aonmimat <

Source; Joresonad \éhe (1977)

SINORS)
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Dimensions of internationalisation

prodluction or
rnanufact-uring

— o
Sn &stabliishment of I
E sales

8 subsidiary

u

9 export viia I
----- ilndependent

representatives

o

I no regular I I

export actifviltles

market knovviledge

45



2VVELGPOPES TNS Oemplog

» Emppon otig oradikacieg otebvomoinonc 6mov 1
AVATTLEN TOV EEUYOYMV OLOPAUATICEL KEVTPIKO POAO

» KaBoAtkn e€nynon yio 10 Tm¢ AEITOVPYEL 1
O1EBvomoinomn pe ™ HopPn OLOOYIKMOV GTOOIMV KOTA
10, TPOTO 6TAO0 TNG. O1 EMYEIPNGELS GLYVA ETvar
OYETIKA UKPEC KOl OEV OVIKOLV GE UL, TOALEDVIKT)
etalpeia e mpdcPaocn oe enapkeic TOPOLC

» MeTayeveoTEPEG EUTEIPIKEC UEAETEC £YOVV ATOOEIEEL
0Tl TOAAEG ETTLYEIPNGELS GE OAO TOV KOGUO £YOVV
OKOAOVLONGEL TN GTOOLOKT] OL0OIKOGI
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EAlletyerg Tov povrérov tng Uppsala

» Tlepropiletor oe Yok amOGTACT - T.Y. TOMTIGUOL AAAALOVV

» IIdpa ToAD vietepuvioTiko; - IToAAEC eTaupeiec va mapareiyeTe Ta GTAOLOL
0€ EAKVOTIKEG TEPLOYEC (7. avadLOUEVEC O1KOVOULTEC)? tio popd EEKIVA
uio dtadkacio 0ledvomoinomnc, 0ev UTOPEL Vo GTALOTIGEL

»  YynAng teyvoroyiog (e épnpoon R & D) g Propmyoviag umopet va
eCaptaror amd Ta STV GE OAEC TIC TEPLOYES? EMKEVTPOONKE GE
LELOVOUEVES ETLYELPNOELS EKTOC OTTO TIG EMTTMOCELS TV OIKTVWOV

» H otaookrn evon g otedvomoinonc apgpiopnreitat, OnAaon yevvnuUEVOS-
TOLYKOGLLLO

» H E&aywyn ntav to onueio exkivnonc kdbe npoonddetog diebBvomoinong

» To poviélo Paciletal oe Epgvva 6€ LETOTOMTIKES Brounyovieg Ko Tig
TOPAUEANLEVEC TOV TOUEN TMOV VIINPECLOV

» Tlopéyel novo pa peptkn eEnynon
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Born Global Firms (1)

€ €pevva Yo TNV Avotpoilovo XvuPovito Katackevastov amd
Tov¢ ovpuPfovrove thg McKinsey Bpédnkav dvo €idn eTonpelmv:

1.Eyyopieg emyeipnoeig (oyedov 75%) - ot emyeipnoeig pe fdon
TNV €YYOPLO AYOPd, "KOAQ EOPUIMUEVT] OTNV TOTIKT AYOPd, LLE
1GYVPEC 0eC10TNTES, GTOOEPT OTKOVOULKT] KOTAGTAGT], KOL TO
GTEVO YOPTOPLAAKIO TOV TPOIOVI®V"

2.1'évvnon moryKOGULOC EMLYEPNONG - ' APYLoE Vo, EEAYEL, KOTA
HEGO 0pO, OVO LOALS YpOVIAL LETA TNV 10PVGT) TOLEC KO VO
emtevyBet to 76% TtV TOANCED®V TOVS LECH TOV EEAYRYDV"
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Born Global Firms (2)

»  Xpnopomomonke yio pdtn opa oxeodv mpv and 20 ypdvia 6€ Lo,
avotpaiiovny ékbeon (McKinsey & Co., 1993)

»  TToAAEG EmEPNOELS GNUEPA OEV AVOTTUGGOVTOL GE GTOLYELDON GTAOLN, GE
oyEon e TIC 01ebveic OpacTnPLOTNTES TOLC.

» Ol EMLYELPNOELS GLYVA OVAPEPOVTAL Y10 VO CEKIVIOEL O1EBVELC
OPAGTNPLOTNTEC QO TN YEVVNOT] TOVE, VO ELIGEADOVYV TOAD LOKPIVEC 0LYOPEC
AUECMG, Y10 VO EICAYETE TOAAEC YDPES TOVTOY POV, K.ATL.

»  Oonyeital anod:

TEPIGCOTEPES TOYKOGULEC GLVONKEC TNG AYOPAIC,
VEEC EEEMEEIC OTIC TEYVOAOYIEC LETAPOPES KO EMIKOLVOVIEG,

»  AVEnon tov apBuov TV atopmy pe debvn eunelpio
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Compare and Contrast

Dimensions

Speed of internationalization

Scale of internationalization

Scope of internationalization

Global Diversity

Goal

CompanyAge

Incremental learning

Psychic distance

Establishment chain

BG

Fast, typically within 3 years d
inception

Minim um 25% of total sales
should be export

Several activites along the
value chain should be
internationalized

3 country minimun or 2 region
minimum

To gain significant competitive
advantage by being in multiple
markets

New companies

Still occuring but previous
knowledge adds to the learning
of the company

Psychic distance irrelevant

The sequential chain is not
followed

Uppsala

A growing experience in
accordance with resources and
knowledge, suiting the risk
perception of expanding
internationallly

Not important

Value chain not consdered

One market at a time, before
expanding to new markets

To enhance earnings

Well established companies
Knowledge about markets

are

learned through objective
and experiential learning
mechanisms

Market selection based on
psychic distance

Internationalization follows an
establishment chain by
increasing commitment to
the market in question
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2ovoyn

2N UEPO EIOQLLE !

» Toykooua ko IHeprpeperokn Owovoutkny OhokAnpwon

» "Towa KepdAona ko pun petoytkoi tpdmot 01ebvoig
Topaymync, kabm¢ kol 1 Bewpio TV duecwyv EEVHV
EMEVOVGEMV

» TToAveBvikéc emyelpnoelg, ko Ta, €01 TV TOAVEOVIKOV
Awootkacio deBvomoinong
Oewpio PLC

uovtéAo Ovyala
Born Globals
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