
H mpaTl'}VLK~ ouvEpyaai.a twv etatpELwv Johnson&Johnson Inc. Km Kopp£c; A.E. 

3. EpwTnµaTOAOYLO 

~nc; EITOµEvEc; OEAlOEc; napcnl8ETm LO Epw-rriµmoA6yLo nou OTEiAaµE OTl")V ETmpe:ia 

Johnson&Johnson Inc., 6rrwc; au-r6 auµfiA11pw811KE llAEKTpovtKa an6 OTEAExoc; -rric; 

Johnson&Johnson Hellas. H TEAEu-raia Epw-r11011 OEV anav-r~811KE arr6 -r11v ETmpEia. 

3.1. Anavt11µ£vo Epwt11µa'toA6yto 

Ba9µoAoy~crrE arr6 0 EW<; 5, ouµQ>wva µE l:l')V rrapCXKclTW KAiµaKa, ~ci~ovm<; E.va x 

Ka06Aou .Alvo ME"rpta noM napcx rroM 

1. LE J!OLO ~a9µ6 rtlCITEUE'tE Ta rrapaKcll:W avmvaKAOUV TOU<; A6you<; VLO TOU<; orrotou<; 

arro<j>aoioatE va bLE9VOrtOL1"]9ELLE; 

,f 

1 2 3 4 5 

8LElObUOI"] CITl"]V bLE9V~ ayopa 

81"]µtoupyia otKovoµtci>v KAiµaKa<; 

MEiwori Tl"]<; 6Uvaµ11<; TWV avmywvtcrrci>v 

81"]µLOupyta Eµrro6twv OU)V ELOObo VEWV ErtLXElf>~CJEWV 
crrov KA6.6o 

XaA.ap6TEpa Kat EAKU<rrLKOTEpa E9vtKci rrpocrrmEunKa 
µtrpa OlO XWPO TOU Eµrtopiou 

Eupwm1 Km ri AµEptK~ arroTEAouv xwpE<; µE µEyciAo 
rrooocrr6 ~E.vwv ErtEv6uoEwv 

H avayKI"] TWV ErtLXElp~OEWV va E~a7tAw9ouv OE XWPE<; rrou 
Ol ayopE:<; TOU<; bEV ELVaL KOpEOµEVE<; 

'AJJ..o: 

x 

x 

x 

x 

x 

2. Ka:ra triv yvwµri oa<;, OE rrot6 ~a9µ6 m rrapaKcil:w oa<; 06~y11oav crro va 

6pacrrl"]plOrtOL1"]9ELTE CITl"]V ayopa Tl"]<; AµEpLK~<;; 

ME:yE6o<; ayopa<; 

KmavaAwTE<; E~OLKELwµ€voL µE l:E"rota npoi6vm 

AU~l"]µEVI"] ~~'t'l"]Ol"] Tl"]<; !JUVKEKpLµEVI"]<; ayopa<; yLa <t>uatKa 
rrpoi6vta 

1 2 3 4 5 

x 
x 

x 
x 

x 
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H CJ"tpat'lVlK~ O'UVEpyaai.a tWV EtalPElWV Johnson&Johnson Inc. KaL KoppE<; A.E. 

K6crroc; Epyaoi.ac; 

'Vn:ap~ri oµoELOWV En:LXELPriOEWV 

Ke:p6o<j>opta 

<DopoA.oyLKE<; e:A.a<j>puvoELc; 

'A>J...o: 

x 
x 

x 
x 

3. lu wva µE u1v yvwµri om;, -Kat~ ~apaK<hw ouvre~eoav crrriv ml.Aoyri om; 

La ouvEpyaoi.a, evavrL E~ayop~;t~~~~p-~E.; ' 

. ) 1 2 3 4 5 

MLKf>OTEpO l<OOTO<; ouvaA.\~u:1v 

MLKPOTEPO K6crroc; n:apaywyric; 

MLKp6te:po K6crroc; ELo6oou 

MLKp6tEpo K6crroc; 6Lan:payµciteuoric; 

Me:yaA.ute:pri EUEA#a rr6pwv 

EmµEpLoµ6c; K6crrouc; - KLVOUVOU 

nciyLa crrpmriytKri tric; etmpe:tac; 

6eoµe:uori avraywvLcrrLKwv En:LXEtprioe:wv 

np6o(3aori crrriv te:xvovvwota tau ouve:pycitri 

H e:~ayopci oe:v E~unripue:t wuc; crr6xouc; trJc; umpEi.ac; 

AUCITllPO pu0µtITTlKO n:AaiOLO 

Arr6KtrJOll v£wv rr6pwv 

KaAUTEPl'l a~L07toi.riori TWV n6pwv 

'A>J...o: 

x 

x 
x 

x 
x 

x 
x 
x 
x 
x 
x 
x 

4. lE n:OL6 (3a0µ6 mcrrEUEtE 6n w n:apaKcitw O)(Eti.~ovrm µE triv ml.Aovri oac; yLa 

OUVEpyaota µE triv Koppec; A.E., EVOvtl tric; Ol")µLOUpyi.ac; vfoc; ETaLpEi.a<; VLa tri 

opacrrripLon:oi.riori crrri ouyKEKpLµevri ayopci (green field venture); 

MLKpOTEpO pi.oKO 

MLKp6tEpo K6crroc; n:apaywyric; 

MLKPOTEpO KOCITO<; ELOOOOU 

MEyaMtEpri EUEAL~i.a n:6pwv 

'Hori un:cipxov brand name 

'Hori un:cipxouoa tEXVovvwota 

AvmMavri 0EµEALWOWV LKavotritwv 

1 2 3 

x 

x 
x 

4 

x 
x 
x 

x 

x 
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x 
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H crrpaillVLKrl CJUVEpyaa[a '[WV ElaLPELWV Johnson&Johnson Inc. Km KoppE<; A.E. 

no>i.UMOKOTl")La rnu green field venture 

MEyaMi:Ept') KEpc5o¢opta 

Arr6ITTaot') 

Mt')OEVLKO<; OLKOVOµLKO<; KLVOUVO<; 

'AAA.o: 

x 

x 
x 

x 

5. Kma rr6oo mITTEUETE 6n Ta rrapaKCiTw ouVLt?i.eoav ITTl")V Em?l.oy~ oac; va ouvEpyaITTElTE 

OUVKEKpLµEva µE Tt')V KoppEc; A.E.; 

rvwITT6 6voµa ITTov K?i.aoo 

KaA~ rropEia ITTOV K?i.acSo (KEpc5ocj>6pEc; JtWADOELC;, 
yp~yopt') avamu~t') !<Arr) 

LhaXELPLITTLKE<; LKav6u1TE<; Tl")<; Kopptc; AE 

MEyE9oc; umpEiac; 

OpyavwµEvo Km EKJtmoi=:uµEvo av9pwmvo ouvaµLK6 

fLa np6o~aOt') ITTl")V ayopa cj>UOLKWV rrpotOVLWV 

nap6µ0La KOUALOUpa 

T exvovvwoia 

Kmfilt')AO<; TEXVOAOVLKO<; E~OML0µ6c; 

'AAA.o: 

1 2 3 4 5 

x 

x 
x 

x 
x 

x 
x 

x 
x 

6. TL rniopaot') avaµEVELE va EXet yla Tt')V umpda oac; l'l ouvi=:pyaoi.a ITTa napaKaTw; 

Mdwa11 

K60Lo<;Mt')po¢6pt')Ot')<; 

K6ITToc; cSmnpayµaTeuot')c; 

K6ITToc; Epyaoiac; x 
KEpcSocj>opia 

'AAA.o: 

x 

x 

Xwp{c; 

µ£ta13oM 

x 

7. Iuµcj>wva µe Tt')V npoowmK~ oac; arroi!Jt'), Kma rr6oo i:a rrapaKai:w aVLtKarnmpi.~ouv 

wuc; ITT6xouc; rrou EXELE SfoeL ym aui:~ Tl") auvi=:pyaoi.a; 

1 2 3 4 5 

ErrhEU~t') OLKOVOµLWV l<AiµaKac; x 
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H crrpatl1VLK~ auvEpyaa(a twv EtalpElWV Johnson&Johnson Inc. 1<m Kopp€<; A.E. 

Au~l)OI) KEpcSwv 

Ka0u§pwo11 OTl)V ayopa -rwv <t>umKwv rcpo"l6v-rwv 

A6~11011 rcapaywyLK~<; EµrcELpta<; OTa Q>uoLKa rcpa'L6v-ra 

6LEUPUVOI) WU 1tEAmaAayiau oa<; 

ArcaK6µLol) yvwoEwv arc6 "tl)V KappE<; A.E. 

61')µLaupyta EµrracStwv ELo6cSau VEWV E1tlXElp~OEWV Olav_ 
KA.acSa 

EmKpa-r11011 arc£vavn mau<; av-raywvLOTE<; 

'AAA.a: 

x 

x 

x 

x 
x 

x 

x 

8. IE rraLa f3a8µ6 mOTEUE"tE 6n m rrapaKmw avmvaKAauv mu<; cSuv11nKau<; KLvcSUvouc; 

nau tow<; npaKutlJauv arc6au-r~1Tl ouvEpyaoia; 

1 2 3 4 

Av-raywvLoµ6<; x 
npof3Mµma l)yEota<; x 
6La<t>apa KauAmupac; x 
fovrovL0µ6<; cSpaml)pLO-r~-rwv x 
npof3A~µma rrAl)pa<j>opl)ol)<; x 
Emf3aM cSta<t>apE"tLK~<; rrayK6oµta<; mpml)yLK~<; x 
YtlJ11A6 KOITTa<; cStanpayµa-rEUOI)<; KaL ouµf3ao11<; x 
Ami.>AEla "tEXVaAoyLKau rrAEOVEK"t~µmo<; x 
MLKpo-rEpa Km npaKa8apLoµ£va KEpcS11 x 
ArcwAELa mKavaµtwv KA.tµaKa<; x 
6mKuµavoEt<; ouvaAA.ayµmLK~<; LOonµtac; x 
n>i.11SwpL0µ6c; x 
Ami.>AELa EAEyxau rrpa"(ov-ra<; x 
'AAA.a: 

9. ME cSEcSoµEva 6n m rrEptoo6-rEpE<; ouvEpyaotE<; cSEv Em-ruvxavauv, yta rrma Myo 

mITTEUE"tE 6u I) ouyKEKpLµEVI) ea ITTE<t>SEt µE Emwxia; 

• IXE"tLK6-r11m Ka-rriyopia<; rrpa"l6v-rwv KoppE<; µEn<; Kmrwapi.E<; npa"l6v-rwv J&J 

• nm6u1m rrpo16v-rwv KappE<; 

• Evicrxuo11 branding -rwv rrpa"l6v-rwv KappE<; arr6 -r11v TExvoyvwoia marketing 

5 
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H c:rrpa't'lVLK~ OUVEpyaai.a 'tWV HCllpELWV Johnson&Johnson Inc. Kat KoppEc; A.E. 

10. Yn~pxav aAAOL unol!JM>LOL auµµaxol VLa CIUt~ ·rr1v OUVEpyaai.a; Av Val, nou Kata Tl')V 

anol!Jri om; aOToxrioav; 

EuxapwrouµE yta rov XP6vo am; 

3.2. AvciAuofl anavu\aEwv EPWtf'lµatoAoylou 

. . . 
~ ' • I .- "' 

I > 

Ii:riv Ev6i:rii:a aui:~ Sa rcpoarcaS~crouµE 

va aVaAUOOUµE nc; an:avi:~OEl<; TCOU 

A<if3aµE arc6 u1v Johnson&Johnson Inc. µE 

~acrri HI Si::wpi.a TCOU avamuxS'lKE 

rcaparccivw. 

APXlKa, cnT1v Epw-rriari n:ou 8€c:mµE aw 
ITTEAEXO<; tile; EtmpEi.ac; Johnson&Johnson 

Inc. ym rn n:oloi. ~i:av Ol A6ym ym rnuc; 

onoi.ouc; ano<t>aataE ri nmpEi.a va 

OlE8von:OLf'ISEi. Ei.6aµE on n:cipa TCOAU oriµavnK6 p6AO ETCal~av 'l avaµEv6µEV'l 

6teicr6ucrri cri:riv ayopci yUI i:riv ETHXEipricrri Ka8wc; Km ri Of]µloupyia OlKOvoµu.iw 

KAi.µaKac; cri:riv ayopci. IriµavnK6c; Erricrric; A6yoc; aMci OXl Ka8oplITTlK6c; ~i:av 6u 

xwpi::c; 6n:wc; ri Eupwrcri Km ri AµEplK~ auyKEvi:pwvouv Eva µEyciAo rcocrocri:6 ~E:vwv 

ETCEv6ucrEwv. /\ly6i:Epo crriµavi:lKoi. A6ym ~i:av ri µEi.wcrri u1c; 6uvaµric; i:wv 

avi:aywvlcri:wv, ri Of]µloupyi.a Eµn:o6iwv Ela66ou v€wv ETClXElp~crEwv cri:ov KAa6o, i:a 

XaAapoi:Epa KCll EAKUITTlKOl:Epa ESVlKcl TCpOITTal:EUUKcl µE:tpa ITTOV XWPO TOU 

Eµn:opiou KCll 'l av<iyK'l i:ric; ETClXEi.pricrric; va E~an:Aw8Ei. OE XWPE<; 6n:ou Ol ayopE:c; 

rnuc; OEv Ei.vm KopEoµEvEc;. Ol crriµavnK6i:EpOL A6yOL, n:ou Aaf3aµE we; an:avi:~aEl<; OE 

au-r~v i:riv Epwtricrri, avi:arcoKpi.vovi:m Ku pi.we; cri:o 8EwprinK6 un:6f3a8po u1c; 8Ewpiac; 

rnu Hymer Km rnu EKAEKTlKOu urco6Ei.yµmoc; rnu Dunning. 

Ii:riv OEUTEP'l Epwtriari rnu i::pwi:riµmoAoyi.ou µac; we; rcpoc; ta ai.na i:ric; En:LAoy~c; 

i:ric; AµEplK~c;, we; xwpa 6pacri:riptorcoi.riaric; i:ric; HCllpEi.ac; f3yciAaµE i:a rcapaK<ii:w 

cruµm~pciaµma. napa n:oM ariµavi:lKOi AOVOl an:OtEAEoav 1:0 µ€yE8oc; i:ric; ayopcic; 

aMa ETCicrric; Kal 'l au~riµEV'l ~~i:riari tWV KmaVaAWtWV i:ric; AµEplK~c; yla <t>umKa 

rcpo'l6vi:a. B€f3ma, va TOVlITTEl 6n Ol KmavaAw-r€c; ~i:av E~OlKElWµEVOl µE tETOlOU 
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