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KRIs, Pls, KPIs

Key Result Indicators (KRIs) tell you how you have done in a perspective
- Baowol Asiktec ATTOTEAEOUATWVY

Performance Indicators (Pls) tell you what to do = Asiktec Emidooswv:
TLTIPETIEL VAL KAVELG

Key Performance Indicators (KPIs) tell you what to do to increase
performance dramatically = Baowol Asiktec EMOO0EwWV: TL VAL KAVELG
yLOL VOL QUENOELG ONUAVTLKA TLG ETILOOOELC

Mnyn: OIA, Avoixta MaBnuarta, Tuua AET, Aloiknon Atrédoong Etmixeipnuatikwy Aladikaoiwy - Open
Courses (DET102) AyyeAikn MNMouAupevakou. https://eclass.aueb.gr/courses/DET167/



KRIs, Pls, KPIs

Ta KRI (Baowot Asikte¢ AntoteAsopdtwy - BAA) sival PLETPAOELS TTOU
ouxva cuyxeovtal pe ta KPI, r.x:

® LKOVOTIOLNON TWV TTEAQTWV

e KaBapa kEpdn mpo bopwv

e Kepdodopla meAatwyv

e |[kavormoinon epyalopEVWY

e Antodoon amaocxoloupevou kedpaAaiou

Ta BAA (KRI) divouv pla cadn ewova yla 1o €av TaéldeVETE TIPOC TN
owoTtn katevBuvon. Qotooo, 6ev cag AEVE TL TIPEMEL VAL KAVETE yLa va
BeATLWOETE AUTA TA ATTOTEAEGUATAL.

Mnyn: OIA, Avoixta MaBnuarta, Tuua AET, Aloiknon Atrédoong Etmixeipnuatikwy Aladikaoiwy - Open
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KRIs, Pls, KPIs

Ou KPI [Baowoi Acikteg Emibooewv] mapexouv mAnpodopieg LOAVIKEC yla TO
6LOLKF]TLK(') ov uBOllJ)\LO (6nAadn yla 66oug v CUUHETEXOUV oTnV KaBnuepwvn dtaxeiplon).

Ot KPI/BAE avtumpoowneUouv €va UVOAO HETPNOEWV TIOU €0TLA{OUV OE EKEIVEC
TLC TITUXEC TNC OPYOVWTLKAC artddoong mou €ival oL TILo KPLOLUEC YLaL TNV TPEXOUTA
Kol LEAAOVTLKN ETLTUYXLQ TOU OpyaviopoU.

Ta Pl mou Bplokovtat katw armo ta KRl Ba prnopovcav va nepthapBavouv:
e Kepbodopia tou kopudaiov 10% Twv eEAATWV

e KaBapo kEPSOC o€ PACIKES OELPEC TTPOLOVTWV

e [ToocooTto avénong Twv NwWANoewv Ue kopudaio 10% twv meAaTwy

* AplOUOC epY{OUEVWV TIOU OULUETEXOUV OTO OXEOLO TIPOTACE WV

source: Key Performance Indicators. Developing, Implementing, and Using Winning KPIs, by
Parmenter David, John Wiley & Sons, Inc, 2007
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KRIs, Pls, KPls

Ta KRI (Baowkoi Agikteg AloTeAEOUATWY) AVTLKAOLOTOUV TG LETPAOELC
QTOTEAECUATWY, TA oTtolal ouvnBwc e€etdlouv TN SPACTNPLOTNTA OE LAVEC
N Tplunva.

Ot Baowkot Asiktec Emibooswv (KPI) kot Asiktec Emidooswv (Pl) avaAvovtal
arno HLETPNOELS TTou adopolV To TtapeABOV, To MapoV 1 To LEANOV.

H véa €vvola Ttou oVOUALETOL TPEXOVOEC METPNOELG VAP EPETAL OE AUTA
Ttou rtapakoAovBouvtal 24 wpec 1o 24wpo N KABNUeEPLVA, yia tapadeLyua,
TLIC MWANCELG TTOU Ttpaypatonondnkay xOec.

Mnyn: OIA, Avoixta MaBnuarta, Tuua AET, Aloiknon Atrédoong Etmixeipnuatikwy Aladikaoiwy - Open
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7 xapaktnplotika twv KAE/KPI

® N XPNUOTOOLKOVOULKA pETPA (Oev ekdppalovial 0 VOULOUO K.ATT.)

® GUYVEC HETPNOELC (TT.X. KaBnuepwva n 24/7)

e entl autwv N avwtepn dtevBuvtiki opdda Aappavel anopAacelg

® KATAVONON TNC ULETPNONG KAl TwV SLOPOWTLKWVY EVEPYELWV OTTALTELTAL OTtO OAO TO
TIPOOWTILKO

® guVvOEEL TNV €VBULVN HE TO ATOMO 1 TNV opada

® ONUOVTLKO OVTLKTUTIO (TT.X. EMNPEALEL TOUC TTIEPLOCOTEPOUG ATtO TOUC Bacikoug
Kplolpoucg mapayovtec srituxiog [CSFs] kal mepLocOTEPEC ATIO Lid CUVIOTWOEC TNC
otaBuLopevng kaptag endooswv [BSC-balanced scorecard])

® BETLKOC avTIKTUTIOC (TT.Y. EMNPEeAlel OAa Ta AAAQ HETPA artodoonC e BETIKO TPOTO)

source: Key Performance Indicators. Developing, Implementing, and Using Winning KPls, by
Parmenter David, John Wiley & Sons, Inc, 2007
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BAE KOl CUVLIOTWOEC TNG
OTOOMLOMEVNC KAPTOC EMOO0EWV

Electricity Company Example (Wikipedia)
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http://www.slideshare.net/maxelsen/overview-of-key-performance-indicators
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From KPIs to dashboards
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see from-kpis-to-dashboards-110510225933-phpapp02.pptx




Baowkoi Asiktec Emdooswv: 5
OTOLXELDL

* Métpo uetpnong: KaBe KPI tpemel va €xeL Eva LETPO. MMOCOTIKO 1 TTOLOTLKO.

* Ztoxog: KaBe KPI mpémel va £xeL Evav oTOXO TIOU VO TOULPLALEL PE TO METPO
METPNONG.

* Inyn 8ebouévwy: Kabe eva and auta mpeEmneL va £xeL pla cadwg kaboplopevn

nnyn 6€80UEVWY, WOTE VA NV UTTIAPXEL YKPLLOL TIEPLOX OTOV TPOTIO LE TOV OTOIO0
LETpATOL Kol TtopakoAouBeital to kabeva.

* Juyvotnta avogopds: AaPOPETIKA HETPA HUETPNONG HITOPEL va  EXOULV
SlapopeTIkEC avaykes avadopdc. ZuvnOwc KaBe pnva.

* YnéAoyog: molog Ba dpovtioel yla tnv apakolouvBnon, tnv avadopd Kot T
BeAtiwon

How to Develop KPIs
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Identify Evaluate Assign Measure

https://onstrategyhg.com/resources/27-examples-of-key-performance-indicators/



BAE edpodL0.0TIKNC aAUoLOOC

e AplOHOC EyKkalpwV o padooswv
* PuBuoc petadopdc anobépatog
* Avaloyia amoBepatog npog nwAnoelg (ISR)
* Kootoc Metadopdc AloBepatoc

* Moocooto KUkAou Epyacwwv AntoBepatoc (inventory turnover ratio)
* TO0EC GOPEG Lo ETALPELO TIOUAQ Kol avTLKOBLOTA TO amoBepd tng cuvnOwe eTNCiwg

* AkpiBela amobgpatog

* Mooooto (ava)mAnpwong

https://onstrategyhg.com/resources/27-examples-of-key-performance-indicators/



Social Media
Key Performance Indicators (BAE)

* Average Engagement

* % Growth in Following

 Traffic Conversions

* Social Interactions

* Website Traffic from Social Media
* Number of Post Shares

* Social Visitor Conversion Rates

* Mentions

* Issues Resolved Using Social Channel

https://onstrategyhg.com/resources/27-examples-of-key-performance-indicators/



Healthcare
Key Performance Indicators

* Bed or Room Turnover

* Average Patient Wait Time

* Average Treatment Charge

* Average Insurance Claim Cost

* Medical Error Rate

* Patient-to-Staff Ratio

* Medication Errors

* Average Emergency Room Wait Times
* Average Insurance Processing Time
* Billing Code Error Rates

* Average Hospital Stay

* Patient Satisfaction Rate

https://onstrategyhg.com/resources/27-examples-of-key-performance-indicators/



Performance Management :
a framework

Mnyn: OMA, Avoixtd Mabnuata, TuAua AET, Aloiknon Amédoong Emixeipnuatikwy Aladikaaiwy - Open Courses (DET102)

AyyeAikn MouAupevdkou. https://eclass.aueb.gr/courses/DET167/

Goals and measures Design and implementation Management
Organiz | Organizational goal and measures of organizational Organizational design and implementation: Organizational management:
ational success: +Are all relevant departments and value chains +Have appropriate department goals been
level +Has the organization’s strategy/direction been described in a process architecture? set?
articulated and communicated? sAre all departments and processes necessary? oI5 relevant performance measured?
*Does the strategy make sense, in terms of the +Is the current flow of inputs and outputs sAre resources appropriately allocated?
external threats and opportunities and the internal between departments, value chains, and key «Are the interfaces between departments
strengths and weaknesses? processes appropriate? being managed?
=Given the strategy, have the required outputs of the | Does the formal organization structure support
organization and the level of performance expected the strategy and enhance the efficiency of the
from each output been determined and system?
communicated?
Process Process goals and measures of process success: Process design and implementation: Process management:
level +Are goals for key value chains, processes, and sub- +Are value chains and business processes +Have appropriate process subgoals been
processes linked to each other and to decomposed into logical and efficient processes set?
customer/organization goals? and sub-processes? oI5 process performance managed?
+Are these the most efficient and effective value sAre sufficient resources allocated to each
chain, process, or sub-process for accomplishing process?
the goals assigned? sAre the interfaces between sub-processes
and activities being managed?
Activity | Activity goals and measures of activity success: Activity design and implementation: Activity management:
or +Are activity outputs and standards linked to process +Are activity requirements reflected in system or +Do the performers understand the activity
perform | requirements? (Which are in tumn linked to customer job descriptions of people assigned to the outputs and standards they are expected to
dance and organization requirements?) activity? meet?
level +Are activity steps in a logical sequence? Have +Do performers have resources, clear
superlative policies and procedures been signals, priorities, and a logical job design?
developed? «Do performers know if they are meeting
+Is the activity environment ergonomically goals?
sound? +Are performers rewarded for achieving
activity goals?
+Do performers have the skill/knowledge to
meet goals?
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