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Businesses and governments that are able to effectively employ information and communication
technologies find more sophisticated and efficient ways of managing their external relationships
and communications. This growing ICT usage helps form the critical mass of electronic
transactions which supports a networked economy, both in terms of the network size and the
demand for associated goods, services, labor and policy reform.

ICT Employment Opportunities. A thriving job market for ICT professionals provides added
incentive for growth of ICT adoption, training programs and overall use of information and
communication technologies within the economy. The retention of technical workers becomes an
important competitiveness issue for the community.

Business-to-Consumer (B2C) Electronic Commerce. Online retail options enhance consumer
choice and access to products. They also allow businesses to reduce costs associated with
physical infrastructure and to augment their marketing outreach and public relations via a dynamic
communications channel.

Business-to-Business (B2B) Electronic Commerce. When businesses move their dealings with
other businesses online, they can often communicate more easily at lower costs, hold smaller
inventories, and process billings and payments more quickly, among other advantages. Moreover,
networked businesses are likely to explore new business models, including dynamic business
partnerships and radical market restructuring.

E-Government. Governments can take advantage of information and communication technologies
to improve connections with their constituents, including using the Internet to post information
online and to offer interactive services for the public. Governments can also lead by example and
become a catalyst for the networked economy by investing in information and communication
technologies for their internal use, leading to more efficient operations and the creation of a local
market for ICT equipment and services. Relationships with government contractors and
procurement mechanisms can be streamlined by putting them online. ICTs can make government
activities more transparent to citizens and other observers.
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Readiness depends upon the community's incorporation of information and communication
technologies into the fabric of its activities in order to maximize the gains of joining in the
Networked World. In society-at-large, ICTs can have a profound effect upon people's professional
and personal lives by providing easier access to information, more efficient ways to communicate
and powerful organizational tools. To understand how a community is using ICTSs, it is important to
assess not only how many members of the community have access to the technologies, but also
how they are using them.

People and Organizations Online. One of the hardest indicators to track is the actual number of
online users. Particularly in the developing world, where multiple users share many electronic malil
(e-mail) accounts and other online tools, there are few reliable indicators that accurately map how
many people are online. The exponential growth in online usage also makes tracking current use
difficult. This is nevertheless an important indicator. As more people access the Internet regularly,
and networks of users grow, there is greater demand and opportunity for online interaction, as well
as better meshing with the Networked World at-large. As more organizations gain an online
presence, it becomes more likely that the community will use information and communication
technologies to augment or carry out its activities and needs. One of the most important drivers of
online growth is awareness - people must first know and understand what the Internet is in order to
participate. Particular attention should be paid to the demographics of Internet users in the
community. Particularly at lower stages of Readiness, groups such as women, the physically
disabled, and racial and ethnic minorities often do not participate in the online environment. A
community is more Ready when there are not large discrepancies in online presence among
different groups.

Locally Relevant Content. Community members find the Internet medium more useful and
relevant to their own lives when online content reflects their own interests and needs. Locally
relevant content is a major driver of growth of Internet usage. Interactions such as chat rooms,
online interest groups, special interest software, bulletin boards, listservs and websites all drive the
community to use ICTs more widely in their lives. Similarly, online content is more relevant when it
is available in local languages. English language dominance on the Internet remains a serious
impediment to the world's non-English speaking communities. While the preponderance of English
is waning, and other world languages are gaining, most of the world does not speak a language
that is strongly represented either in software or on the World Wide Web.

Information and Communication Technologies in Everyday Life. Communities participate more
directly in the Networked World when information devices, such as radios, faxes, televisions,
telephones, pagers and computers are culturally accepted and widely incorporated into daily life. It
is important to examine both penetration of ICT devices into a community and their applications. In
communities where either income levels or the network infrastructure cannot support high levels of
individual access, public shared facilities provide a needed alternative. Such venues may include
telecenters, cybercafes and community information centers. Strategies for drawing people in to use
these facilities are essential.



Information and Communication Technologies in the Workplace. The more that business and
government offices are already using information and communication technologies, the better
prepared they are to participate in the global networked economy. In order to realize important
efficiency gains from ICTs, businesses and governments need to not only make technologies
available to their employees, but also effectively incorporate them into their core processes.
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Public policy can be a help or a hindrance to the networked economy. The favorable climate that
public policy can create for Internet use and e-commerce encourages communities, organizations
and individuals to invest in and use information and communication technologies. Important
aspects of Networked Readiness dealt with elsewhere in the Guide (such as Internet availability
and affordability, hardware and software availability and affordability, ICTs in schools and electronic
commerce) are all influenced by public policy.

For a community to become ready for the Networked World, the appropriate policy-makers must
realize the implications of their decisions upon ICT adoption and use.

Telecommunications Regulation. Effective regulation should promote competition, ensure
affordable pricing for consumers and maximize telecommunications access in the community.
Liberalization within the telecommunications sector should establish a regulatory framework that
encourages multiple carriers to operate competitively. As more operators enter and compete in the
marketplace, service offerings become more accessible and affordable, are deployed more rapidly
and reach higher levels of quality. At the same time, regulation should encourage universal access
to telecommunications services.

ICT Trade Policy. Information and communication technologies become more available and
affordable when there are low barriers to trade, including tariffs on ICT equipment and software,
and electronically ordered or delivered goods and services.



